


BUDGET MESSAGE 2013
Gloucester County Improvement

(Child Care)
AUTHORITY BUDGET
}TROM: TO:
FISCAL YEAR: ") %% December
’ 31,2013
1. Complete a brief statement on the _2013 proposed Annual Budget and make

comparison to the current year's adopted budget. Explain significant increases or decreases, if
any. See Attached

2. Complete a brief statement on the impact the proposed Annual Budget will have on
Anticipated Revenues, especially service charges and on the general purpose/component unit
financial statements. Explain significant increases or decreases, if any. See Attached

3. Describe the state of the local/ regional economy and how it may impact the proposed
Annual Budget, including the planned Capital Budget/Program. N/A

4. Describe the reasons for utilizing Unrestricted Net Assets in the proposed Annual Budget, i.e.
rate stabilization, debt service reduction, to balance the budget, etc. N/A

5. If the proposed Annual Budget contains an Accumulated Deficit either existing or
anticipated, pursuant to N.J.S.A 40A:5A-12, then an explanation as to reasons for occurrence
must be disclosed. N/A
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Gloucester County Child Development Center
2013 Budget Message

Revenue
There is a 27.10% reduction in revenue due to the decrease in class size which resulted in needing less staff

according to state ratios.

Salaries And Benefits
The salary and benefits increased by 3.58% due to contractual salary increases

Other Expenses
There is a 3 % reduction in the other expense budget due to cutting unnecessary spending

Overall
The Child Development Center has an increased budget of $ 25,586.00. This is because of
increased salaries due to contractual obligations. Also we have increased revenues by
$ 25,585.00 to and a reduction of operating expenses by $ 22,033 to obtain the deficit
at a flat amount. Our goal is to make the Child Development center stand alone in the future.



2013

(. AUTHORITY BUDGET

Gloucester County Imp. Authority

FISCAL YEAR: FROM January 1, 2013 TO _December 31, 2013

---ANTICIPATED REVENUES---

OPERATING REVENUES

SERVICE CHARGES -
CONNECTION FEES
PARKING FEES

{jb"'HER OPERATING REVENUES

TOTAL OPERATING REVENUES

NON-OPERATING REVENUES

OPERATING GRANTS & ENTITLEMENTS

LOCAL SUBSIDIES & DONATIONS

*

*

INTEREST ON INVESTMENTS AND DEPOSIT*

OTHER NON-OPERATING REVENUES

TOTAL NON-OPERATING REVENUES
¢
-

TOTAL ANTICIPATED REVENUES
(R-1+R-2)

*

Ad

A8 *

R-2 *

Child Care
(OPERATION)
2012
2013 CURRENT YEAR'S
PROPOSED ADOPTED
BUDGET BUDGET
$1,155,200 * $1,129,615 *
$1,155,200 * $1,129,615
2012
2013 CURRENT YEAR'S
PROPOSED ADOPTED
BUDGET BUDGET
$865,240 * $865,239
$865,240 * $865,239
$2,020,440 * $1,994,854



2013

S AUTHORITY BUDGET

Gloucester County Imp. Authority

FISCAL YEAR: FROM January 1, 2013 TO _December 31, 2013

---BUDGETED APPROPRIATIONS--

--OPERATING APPROPRIATIONS--

SALARY & WAGES
FRINGE BENEFITS
L'HER EXPENSES

TOTAL ADMINISTRATION

COST OF PROVIDING SERVICES

SALARY & WAGES
FRINGE BENEFITS
OTHER EXPENSES
TOTAL COST OF PROVIDING SERVICES

TOTAL PRINCIPAL PAYMENTS ON DEBT
SERVICE IN LIEU OF DEPRECIATION
-
TOTAL OPERATING APPROPRIATIONS
(E-1 + E-2 + D-1)

E-2 *

D1 *

Child Care
(OPERATION)
2012
2013 CURRENT YEAR'S
PROPOSED ADOPTED
BUDGET BUDGET
$104,978 $102,744
$47.514 $51,782
$24,039 $29,337
$176,531 $183,863
2012
2013 CURRENT YEAR'S
PROPOSED ADOPTED
BUDGET BUDGET
$1,120,428 $1,080,917
$480,420 $466,036
$243,061 $264,038
$1,843,909 $1,810,991
$2,020,440 $1,994 854



2013

< AUTHORITY BUDGET Child Care
(OPERATION)
Gloucester County Imp. Authority

FISCAL YEAR: FROM January 1, 2013 TO _December 31, 2013

---BUDGETED APPROPRIATIONS--

--NON-OPERATING APPROPRIATIONS--

-------------- 2012
2013 CURRENT YEAR'S
CROSS PROPOSED ADOPTED
REF. BUDGET BUDGET

TOTAL INTEREST PAYMENTS ON DEBT * D2 *
OPERATIONS & MAINTENANCE RESERVE ~* * *
¢ "NEWAL & REPLACEMENT RESERVE(S) * C-1 * *
MUNICIPALITY/COUNTY APPROPRIATION * % *
OTHER RESERVES *  C-2 * *

TOTAL NON-OPERATING
APPROPRIATIONS * B3 * *

ACCUMULATED DEFICIT * B4 * *

TOTAL OPERATING & NON-OPERATING
APPROPRIATIONS &
ACCUMULATED DEFICIT * Bb6 * $2,020,440 * $1,994,854

(B-2 + B-3 + B-4)

UNRESTRICTED NET ASSETS UTILIZED:
MUNICIPALITY/COUNTY APPROPRIATION * R-3a
OTHER * R3b * *

*
*

LESS: TOTAL UNRESTRICTED NET ASSETS

UTILIZED (R-3a + R-3b) * R-3 * *
NET TOTAL APPROPRIATIONS * B6 * $2,020,440 * $1,994,854
(B-S - R_3) e e e e e et o



2013 ADOPTION CERTIFICATION

Gloucester County Improvement

(Child Care)
AUTHORITY BUDGET
TO:
FROM: Dec
FISCAL YEAR: Jan 1, 31,
2013 2013

It is hereby certified that the Authority Budget and Capital Budget/Program annexed hereto is a true copy of the
Budget adopted by the governing body of the _Gloucester County Improvement Authority, pursuant to N.J.A.C.
5:31-2.3, on the 20™ day of, December, 2012.

Secretary’s Signature:
Name: Paul Lenkowski
Title: Secretary/ Treasurer
Address: 254 County House Rd
Clarksboro NJ 08020
Phone Number: 856-423-5318 Fax Number: 856-423-3634
E-mail address josephh@gcianj.com
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S 2013 ADOPTED BUDGET RESOLUTION

Gloucester County Improvement
(Child Care)

AUTHORITY

FISCAL YEAR: FROM: Janl, 2013 TO: Dec 31,2013

WHEREAS, the Annual Budget and Capital Budget/Program for the Gloucester County Improvement Authority for the fiscal year
beginning Jan 1, 2013 and ending, Dec. 31,2013 has been presented for adoption before the governing body of the Gloucester
County Improvement Authority at its open public meeting of Dec. 20, 2012; and

WHEREAS, the Annual Budget and Capital Budget as presented for adoption reflects each item of revenue and appropriation in the
same amount and title as set forth in the introduced and approved budget, including all amendments thereto, if any, which have been
approved by the Director of the Division of Local Government Services; and

WHEREAS, the Annual Budget as presented for adoption reflects Total Revenues of § 2,020,440, Total Appropriations, including
any Accumulated Deficit, if any, of $2,020,440 and Total Unrestricted Net Assets utilized of § 0 ; and

WHEREAS, the Capital Budget as presented for adoption reflects Total Capital Appropriations of $0 and Total Unrestricted Net
Assets planned to be utilized of §_ 0 ; and

£ NOW, THEREFORE BE IT RESOLVED, by the governing body of _Gloucester County Improvement Authority, at an open public
meeting held on December 20, 2012 that the Annual Budget and Capital Budget/Program of the Gloucester County Improvement
Authority for the fiscal year beginning, Jan. 1, 2013 and, ending, Dec. 31, 2013 is hereby adopted and shall constitute appropriations
for the purposes stated; and

BE IT FURTHER RESOLVED, that the Annual Budget and Capital Budget/Program as presented for adoption reflects each item of
revenue and appropriation in the same amount and title as set forth in the introduced and approved budget, including all amendments
thereto, if any, which have been approved by the Director of the Division of Local Government Services.

(Secretary’s Signature) . (Date)
Governing Body Recorded Vote
Member: Aye Nay Abstain Absent

Charles Fentress
Paul Lenkowski
Daniel Christy
Ashley C. Nichols
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; 2013

Gloucester County
Improvement

llllllll

°  AUTHORITY
CAPITAL
BUDGET/

PROGRAM



- 2013 CERTIFICATION of AUTHORITY CAPITAL
BUDGET/PROGRAM

Gloucester County Improvement

(Child Care)
FISCAL YEAR: FROM: Jan.1,2013 TO: Dec. 31,2013
[ ] It is hereby certified that the Authority Capital Budget/Program annexed hereto is a true copy of
the Capital Budget/Program approved, pursuant to N.J.A.C. 5:31-2.2, along with the Annual Budget, by the
governing body of the Authority, on the day of s
OR
[x ] It is further certified that the governing body of the Gloucester County Improvement Authority

have elected NOT to adopt a Capital Budget /Program for the aforesaid fiscal year, pursuant to N.J.A.C. 5:31-
2.2 for the following reason(s): No capital Projects

Secretary’s Signature:
Name: Paul Lenkowski
Title: Secretary Treasurer
Address: 254 County House Rd.
Clarksboro NJ 08020
Phone Number: 856-423-5318 Fax Number: 856-423-3634
E-mail address josephh@gcianj.com
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S 2013 Capital Budget/Program Message

Gloucester County Improvement Authority

(Child Care)
FISCAL YEAR: FROM: Jan.1,2013 TO: Dec. 31,2013
1. Has each municipality or county affected by the actions of the authority participated in the development of the

capital plan and reviewed or approved the plans or projects included within the Capital Budget/Program?N/A

2, Has each capital project/project financing been developed from a specific capital improvements plan or report;
does it include full lifecycle costs, and is it consistent with appropriate elements of Master Plans or other plans in the
jurisdictions served by the authority?N/A '

3. Has a long-term (10-20 years) infrastructure needs assessment or other capital plan with a horizon beyond six
years been prepared?N/A
4. Describe the projected impacts of the proposed capital projects, including impact on the schedule of rates, fees,

and service charges and the impact on current and future year's schedules.N/A

5. Please indicate which capital projects/project financings are being undertaken in the Metropolitan or
Suburban Planning Areas as defined in the State Development and Redevelopment Plan. N/a

6. Please indicate which capital projects/project financings are being undertaken within the boundary of a
State Planning Commission-designated Center and/or Endorsed Plan and if the project was included in the Plan
Implementation Agenda for that Center/Endorsed Plan? N/A

Add additional sheets if necessary.
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2013

Child Care
AUTHORITY CAPITAL BUDGET (OPERATION)
Gloucester County Imp. Authority
FISCAL YEAR: FROM January 1, 2013 TO _December 31, 2013
PROPOSED YEAR'S CAPITAL IMPROVEMENT PLAN
FUNDING SOURCES
UNRESTRICTED RENEWAL &
ESTIMATED NET REPLACEMENT DEBT OTHER
PROJECTS TOTAL COST ASSETS RESERVE AUTHORIZATION SOURCES
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2013

Child Care
AUTHORITY CAPITAL PROGRAM (OPERATION)

Gloucester County Imp. Authority

FISCAL YEAR: FROM January 1, 2013 TO _December 31, 2013

5 YEAR CAPITAL IMPROVEMENT PLAN COSTS

ESTIMATED
PROJECTS TOTAL COST 2013 2014 2015 2016 2017
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2013

Child Care
AUTHORITY CAPITAL PROGRAM (OPERATION)
Gloucester County Imp. Authority
FISCAL YEAR: FROM January 1, 2013 TO _December 31, 2013
5 YEAR CAPITAL PLAN FUNDING SOURCES: From 2012 to 2016
FUNDING SOURCES
UNRESTRICTED RENEWAL &
ESTIMATED NET REPLACEMENT DEBT OTHER
PROJECTS TOTAL COST ASSETS RESERVE AUTHORIZATION SOURCES
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2013

Gloucester County
Improvement

(Child Care)

AUTHORITY

SUPPLEMENTAL SCHEDULES

STATE OF NEW JERSEY

DIVISION OF LOCAL GOVERNMENT SERVICES




.

Gloucester County Imp. Authority

Child Care
AUTHORITY BUDGET (OPERATION)
SUPPLEMENTAL SCHEDULES
FISCAL YEAR: FROM January 1, 2013 TO _December 31, 2013
(1) PY UNRESTRICTED NET ASSETS PY AUDIT * * ($228,972)| *
ADJUSTMENTS DURING CURRENT YEAR
(a) EST. NET INCOME OR (LOSS) ON CURRENT
YEAR'S RESULTS OF OPERATIONS * * | (100,000)] *
(Include unbudgeted use of unrestricted net assets)
(b) ADJUSTMENTS: OTHER (Attach list): ~ * « | e
(2) SUBTOTAL - ADJUSTMENTS (ADD AMOUNTS ON LINES a-b) * (100,000)|*
(3) ADDLINES 1 AND 2 * (328,972)|*
CURRENT YEAR ESTIMATED CHANGES IN RESTRICTIONS
(attach documentation) INC./(DEC.)
(c) DEBT SERVICE * *
(d) MAINTENANCE RESERVE * %
(e) OPERATING REQUIREMENT : * *
() OTHER LEGAL RESERVATIONS * *
(4) SUB-TOTAL - RESTRICTIONS (ADD AMOUNTS ON LINES c-f) * *
DESIGNATIONS (attach documentation)
(g) NON-OPERATING IMPROVEMENTS & REPAIRS (CB-4&5) * *
(h) CONTRIBUTION TO RATE STABLIZATION PLAN (#) * *
(i) OTHER BOARD DESIGNATION * *
() ADJUSTMENTS /OTHER (Attach list): * * *
(5) SUBTOTAL - DESIGNATIONS (ADD AMOUNTS ON LINES g-i) * *
(6) ADDLINES 4 and5 * | |*
(7) UNRESTRICTED NET ASSETS AVAILABLE FOR USE IN PROPOSED BUDGET * | (328,972)|*
(SUBTRACT LINE 6 FROM LINE 3)
PROPOSED UTILIZATION OF AVAILABLE UNRESTRICTED NET ASSETS
(8) AS REVENUE IN ANNUAL BUDGET (PAGE 86, LINE R-3b) ¥ *
(9) FOR CURRENT YEAR CAPITAL BUDGET (PAGE CB-3) * *
(10) SUBTOTAL - U/R NET ASSETS UTILIZED (ADD AMOUNTS ON LINES 8-9) * *
(11) MAXIMUM ALLOWABLE FOR APPROPRIATION TO MUNICIPALITY/COUNTY
(Budget Item B-2 times 5%) [$101,022 |
(12) AS APPROPRIATED TO MUNICIPALITY/COUNTY (PAGE 6, LINE R-3a) * | *
(13) TOTAL UNRESTRICTED/UNDESIGNATED NET ASSETS * | ($328,972)|*
(SUBTRACT LINES 10 AND 12 FROM LINE 7)
/ CERTIFIED BY:
Phone # (extension) [/ Fax# EXECUTIVE DIRECTOR
(#) Explain in detail in the Budget Message DATE:
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