GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINUTES OF THE JANUARY 19, 2012 REGULAR MEETING

The regular meeting of the Gloucester County Improvement Authority was called to order by
Chairman Charles Fentress. Certification of the Open Public Meetings Act Requirement was
read by Solicitor Michael Angelini. Chairman Fentress led the Authority in the salute to the flag.

Roll call: Frank Caligiuri, Daniel Christy, Paul W. Lenkowski, and Chairman Charles Fentress.
Absent was Joseph A. Brigandi, Sr.

Staff Present: George Strachan, Acting Executive Director; Carmen Trifiletti, Projects
Coordinator/HR Director; Joseph Holovachuk, Director of Finance; Kelly Shields, Shady Lane
Child Development Center Administrator; Monica Gismondi, Recycling Coordinator; Marlin
Peterson, Director of Port Development; Michael Angelini, Solicitor; Timothy Scaffidi, Co-
Solicitor; Debbie Peters, Acting Recording Secretary.

Also Present: Ed Steck of T&M Associates.

Solicitor Angelini swore in Mr. Frank Caligiuri as Commissioner for a term of five years ending
February 1, 2017.

Public Portion
Motion to open was made by Mr. Caligiuri, seconded by Mr. Lenkowski and unanimously
approved. There being no participation, motion to close was made by Mr. Caligiuri, seconded

by Mr. Lenkowski and unanimously approved.

Approval of Minutes

Motion to approve of the December 15, 2011 regular meeting minutes as presented was made
by Mr. Caligiuri, seconded by Mr. Lenkowski and unanimously approved.

Approval of Bill Lists

2011 GCIA Operating: $880,799.80

2012 GCIA Operating: $1,102,564.88

2011 GCIA Contracts/Capital: $10,666.44

2011 RRIT: $3,324.31

2011 Child Development Center Operating: $225,581.16
2011 Energy Block Grant: $29,101.89

2011 Shady Lane Home Operating: $707,481.05

2012 Shady Lane Home Operating: $33,617.38



2011 Logan Operating: $98,154.29

2012 Logan Operating: $6,331.17

2011 Logan Capital: $1,051.72

2012 Child Development Center Operating: $9,250.34
2008 Court Bond: $1,108,508.45

Landfill Bond: $21,934.09

Paulsboro Port Terminal & Overpass: $3,994,579.66

Reports

Motion to approve of all reports as submitted was made by Mr. Caligiuri, seconded by Mr.
Christy and unanimously approved.

Regular New Business

A single motion was made to approve of all Regular New Business items by Mr. Lenkowski,
seconded by Mr. Christy and unanimously approved.

a)

b)

d)

e)

Authorizing Contracts with Certain Approved State Contract Vendors for Contracting
Units Pursuant to N.J.S.A. 40A:11-12a; The resolution was approved authorizing the
Gloucester County Improvement Authority to purchase items from the various vendors
in the list attached to the resolution.

Appointing Carmen Trifiletti as Equal Employment Opportunity Officer of the Gloucester
County Improvement Authority; The resolution authorized Mr. Trifiletti to act as the
Equal Employment Opportunity Officer for the term of one year.

Authorizing Execution of a Deed Transferring Property from the GCIA to the Gloucester
County Special Services School District; The resolution authorized transfer of property
known as Block 52, Lot 1.20 of Tax Map of Township of Washington, also known as 204
East Holly, Unit 137-3 in Hollydell Educational Campus. Said property was mistakenly
transferred to GCIA rather than the Gloucester County Special Services School District
and this resolution will help process the Deed with proper owner.

Approving Change Order No. 4 to Ray Angelini for Renovations to the Gloucester County
Civil and Family Court Building; The change order was approved for a credit in the
amount of $894.17.

Approving Change Order No. 29 to Hall Construction for Gloucester County New Justice
Complex Addition and Renovations; The change order was approved in the amount of
$59,441.99.




f)

g)

h)

j)

k)

m)

Appointment of Gloucester County Insurance Commission Representative and Alternate
for GCIA; The resolution authorized appointment of Carmen Trifiletti as representative
and Kathy Shryock as alternate.

Approving Change Order No. 13 to Dolan Mechanical, Inc. for New Justice Complex; The
change order was approved in the amount of $7,483.05.

Approving Change Order No. 6 to Surety Mechanical for Renovation to the Gloucester
County Civil and Family Court; The change order was approved for an amount not to
exceed $16,968.00.

Approving Change Order No. 5 to Falasca Mechanical, Inc. for Renovation to the
Gloucester County Civil and Family Court; The change order was approved for an
amount not to exceed $418.21.

Approving Change Order No. 4 to Eagle Mechanical, Inc. for Renovation to the
Gloucester County Civil and Family Court; The change order was approved for an
amount not to exceed $2,843.00.

Approving Change Order No. 9 to Dolan Mechanical for Renovation to Gloucester
County Civil and Family Court; The change order was approved in the amount of
$29,161.69.

Approving Change Order No. 4 to John D. Lawrence for New Justice Complex — Signage;
The change order was approved for an amount of $566.00.

Awarding Contract for Construction Phase Engineering Services During Implementation
of the Paulsboro Marine Terminal Access Road and Bridge by the Gloucester County
Improvement Authority — Pennoni Associates; The contract was approved for an
amount not to exceed $287,440.00.

Correction of Resolution No. 194-11 to Cherry Steel for Gloucester County Justice
Complex Project; The resolution was approved correcting the amount of the contract
from $4,715,125.00 to $4,719,125.00.

Shady Lane Complex New Business

A single motion was made to approve of all Shady Lane Complex New Business by Mr. Christy,
seconded by Mr. Lenkowski and unanimously approved.

a)

Reappointing Members to Serve on the Shady Lane Home Advisory Committee; The
following members were reappointed to the Committee for the year 2012: Maria
Dunham, Dan Angelucci, June Atkinson, Dale Benesh, Linda Benesh, Ruth Driver, Wayne
Klotz, Betty Swift, Margie Timmons, Peggy Williams and Ebby Zane.




b)

Waiving Tuition Late Fee at Shady Lane Child Development Center; The resolution
approved the waiver for Christina Bamford and Marigrace Narcisi as per policy which
allows for such waiver of $25.00 for late fees under extenuating circumstances.

Gloucester County DREAM Park New Business

A single motion was made to approve of all Gloucester County DREAM Park New Business by
Mr. Christy, seconded by Mr. Caligiuri and unanimously approved.

a)

b)

d)

Approving Contract to T&M Associates for Professional Services Regarding DREAM Park
— NJDOT Access Driveway; The contract was approved in the amount not to exceed
$5,000.00.

Awarding Contract for DREAM Park Main Arena Fire Pump Water in the Pipe Strainers —
John D. Lawrence; The contract was approved in the amount not to exceed $34,000.00.

Approving a Contract with Birdsall Services Group for Professional Services Regarding
DREAM Park — Deed Description; The contract was approved for an amount not to
exceed $2,000.00 for professional services of legal description for the Gloucester County
DREAM Park Block 201, Lots 38, 40, 41 and 52.

Amending Contract for the 2012 DREAM Park Horse Facility Rental Agreement; The
resolution authorized amendments to the Agreement including the increase in required
minimum insurance to $2,000,000 for personal injury for rodeo and rough stock events
for show sponsors, and a fee discount allowed for sponsors meeting certain criteria.

Adjournment

Motion to adjourn was made by Mr. Christy, seconded by Mr. Lenkowski and unanimously
approved.



