GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINUTES OF THE OCTOBER 18, 2012 BOARD MEETING

The regular meeting of the Gloucester County Improvement Authority was called to order by
Chairman Charles Fentress. The Certification of the Open Public Meetings Act Requirement was
read by Solicitor John Alice. Chairman Fentress led the Authority in the salute to the flag.

Roll call: Present was Paul Lenkowski, Ashley Nichols and Charles Fentress. Absent was Dan
Christy.

Staff present: George Strachan, Acting Executive Director; Joseph Holovachuk, Director of
Finance; Monica Gismondi, Recycling Coordinator; Carmen Trifiletti, Projects Coordinator/HR
Director; Tom Sullivan, Solid Waste Complex Administrator; Marlin Peterson, Director of Port
Development; John Alice, Solicitor; Shannon Cornelius of Co-Solicitor Scaffidi’s office; and
Barbara Cramer, Recording Secretary.

Also present: Ed Steck of T&M Associates; and Daniel Bontempo of Stantec/L.F. Driscoll J.V.
Public Portion

Motion to open was made by Ms. Nichols, seconded by Mr. Lenkowski and unanimously
approved. There being no participation, motion to close was made by Mr. Lenkowski, seconded

by Mr. Nichols and unanimously approved.

Approval of Minutes

Motion to approve of the September 20, 2012 regular meeting minutes was made by Ms.
Nichols, seconded by Mr. Lenkowski and unanimously approved.

Approval of Bill Lists

A motion was made to approve of all bill lists as presented by Mr. Lenkowski, seconded by Ms.
Nichols and unanimously approved.

GCIA Operating: $1,400,468.34

GCIA Contracts/Capital: $36,704.35

RRIT: $1,645.88

Shady Lane Home Operating: $625,917.44

Shady Lane Home Capital: $5,254.46

Logan Operating: $82,501.24

Logan Capital: $27,403.46

Child Development Center Operating: $156,275.81



2008 Court: $214,927.15

Paulsboro Port Terminal/Overpass: $727,063.25
2008 Landfill Bond: $75,321.21

2012 Landfill Bond: $629,122.01

Regular New Business

a) Approval of the GCIA 2013 Budget; A motion was made to approve of the 2013 Budget
with a total budget amount of $50,903,451.00 by Ms. Nichols and was seconded by Mr.
Lenkowski. A roll call vote proved the following: 3- yes; 1 — absent.

A single motion to approve of items b) through m) was made by Mr. Lenkowski, seconded by
Ms. Nichols and unanimously approved.

b) Awarding Contract to Allen’s Oil and Propane, Inc. for the Supply of Propane at the Solid
Waste Complex; The contract was approved based on a per gallon cost of Commaodity Price
post September 24, 2012 plus a fixed differential of $0.44 per gallon.

c) Awarding Contract to Peach Country Tractor for Purchase of Two All Terrain Vehicles for
the Solid Waste Complex; The contract was approved in the amount of $20.078.00.

d) Approval of Tolling Agreement Between the GCIA and T&M Associates; The agreement
was approved in regard to a construction dispute with Petrongolo Contractors, Inc.

e) Authorizing Agreement with T&M Associates for Construction Administration of
Equipment Storage Shed Improvements at the Solid Waste Complex; The agreement was
approved in the amount of $5,248.00.

f) Amended Resolution Appointing Engineer for Solid Waste Complex for the Business Year
2012; The amendment was approved authorizing the total contract amount not to exceed
$396,000.00.

Q) Accepting Year 2012 Clean Communities Fund from the County of Gloucester for
Administration by the GCIA; The resolution was approved accepting the funds in the amount of
$105,944.98.

h) Authorizing the Execution of an Interlocal Services Agreement with the County of
Gloucester for the Provision of New Jersey Clean Communities Grant Program Activities for the
Year 2012; The agreement was approved for providing services consistent with the
requirements of the Clean Communities Grant Program.

i) Resolution of the GCIA on Behalf of the South Jersey Port Corporation for the Paulsboro
Marine Terminal Project Authorizing Change Order No. 11 to Weeks Marine for Bulkhead,




Dredging and Subgrade Project; The change order was approved for a credit in the amount of
$30,643.24.

)] Resolution of the GCIA on Behalf of the South Jersey Port Corporation for the Paulsboro
Marine Terminal Project Authorizing Change Order No. 2 to Gahagan & Bryant Associates for
Additional Dredging and Dredge Material Inspection Services; The change order was approved
in the amount of $50,000.00.

k) Authorizing Change Order No. 12 to Dolan Mechanical, Inc. for Civil and Family Court
Buildings Project; The change order was approved for an amount not to exceed $32,831.59.

) Authorizing Change Order No. 16 to Dolan Mechanical, Inc. for New Justice Complex
Project; The change order was approved for an amount not to exceed $15,474.08.

m) Authorizing Amendment to J. C. Magee Contract for Civil and Family Court Buildings
Project; The amendment was approved in the amount of $20,000.00.

Shady Lane Complex New Business

All Shady Lane Complex New Business items were approved by a single motion made by Ms.
Nichols, seconded by Mr. Lenkowski and unanimously approved.

a) Authorizing Waiver of Late Fee for Customer of the Child Development Center; The
waiver was approved due to an inadvertent shortage of a payment with a small balance due
which resulted in a late fee.

b) Authorizing a Shared Services Agreement Between the GCIA and Township of East
Greenwich for Access and Use of Athletic Fields Located at Shady Lane Complex; The
agreement was approved authorizing said use of fields until one party provides written notice
to discontinue the shared service.

Gloucester County DREAM Park New Business

All Gloucester County DREAM Park New Business items were approved by a single motion made
by Mr. Lenkowski, seconded by Ms. Nichols and unanimously approved.

a) Approval of the 2013 DREAM Park Dog Show Rental Agreement; The agreement was
approved authorizing various updated changes and additions to the agreement.

b) Approval of the 2013 DREAM Park Boarding Agreement; The agreement was approved
authorizing various updated changes and additions to the agreement.




C) Approval of the 2013 DREAM Park Horse Facility Rental Agreement; The agreement was
approved authorizing various updated changes and additions to the agreement.

d) Resolution Rejecting Bids Received for Comprehensive Equestrian Programs at the
DREAM Park; The resolution was approved authorizing rejection of one bid received which was
deemed incomplete and unresponsive due to incomplete mandatory documents.

e) Approval to Donate Five Percent of Expected Fifteen Percent Revenue of Ticket Sales
from Luck of the Draw Bulls and Barrels Series to “Friends of the DREAM Park”; The resolution
was approved authorizing a check to be made at the end of the series to selected Gloucester
County charities including Animal Shelter, Special Olympics and Bankbridge School of Autism
from Friends of the DREAM Park and Luck of the Draw Bulls and Barrels.

Adjournment

Motion to adjourn was made by Ms. Nichols, seconded by Mr. Lenkowski and unanimously
approved.
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