GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINUTES OF THE NOVEMBER 15, 2012 REGULAR MEETING

The regular meeting of the Gloucester County Improvement Authority was called to order by
Chairman Charles Fentress. The Certification of the Open Public Meetings Act Requirement was
read by Solicitor John Alice. Chairman Fentress led the Authority in the salute to the flag.

Roll call: Present was Paul Lenkowski, Ashley Nichols and Chairman Charles Fentress. Absent
was Daniel Christy.

Staff present: George Strachan, Acting Executive Director; Carmen Trifiletti, Projects
Coordinator/HR Director; Monica Gismondi, Recycling Coordinator; Michelle Baylor, Shady Lane
Home Administrator; Tom Sullivan, Solid Waste Complex Administrator; Marlin Peterson,
Director of Port Development; Florence Ale, DREAM Park Administrator; John Alice, Solicitor;
Tim Scaffidi, Co-Solicitor; and Deb Peters, Acting Recording Secretary.

Also present: Ed Steck of T&M Associates.

Public Portion

Motion to open was made by Mr. Lenkowski, seconded by Ms. Nichols and unanimously
approved. There being no participation, motion to close was made by Mr. Lenkowski, seconded

by Ms. Nichols and unanimously approved.

Approval of Minutes

Motion to approve of the October 18, 2012 regular meeting minutes was made by Ms. Nichols,
seconded by Mr. Lenkowski and unanimously approved.

Approval of Bill Lists

A motion was made to approve of all bill lists as presented by Mr. Lenkowski, seconded by Ms.
Nichols and unanimously approved.

GCIA Operating: $951,352.61

GCIA Contracts/Capital: $112,021.61
RRIT: $14,355.36

Shady Lane Home Operating: $618,469.61
Shady Lane Home Capital: $44,436.00
Logan Operating: $112,825.33

Logan Capital: $28,934.88



Child Development Center Operating: $144,536.58
Paulsboro Port Terminal/Overpass: $1,641,948.72
2008 Landfill Bond: $8,877.99

2008 Court: $213,074.03

2012 Landfill Bond: $466,478.92

Regular New Business

A single motion was made to approve of all Regular New Business items by Ms. Nichols,
seconded by Mr. Lenkowski and unanimously approved.

a) Authorizing the Submission of an Application to the New Jersey Local Finance Board —
Refunding County Guaranteed Lease Revenue Bonds, Series A of 2005; The resolution was
approved as the next step in the bonding process for application in the amount of
$29,000,000.00.

b) Approving Contract Extension for Project Management and Construction Administration
Services to Stantec Consulting Services, Inc./L. F. Driscoll Joint Venture at the Gloucester County
Justice Complex; The contract extension was approved in the amount of $80,000.00.

c) Authorizing Waste Supply Agreement Between the GCIA and Clean Earth, Inc. for the
Acceptance of Dry Residual Waste; The agreement was approved for a term of three years.

d) Authorizing Agreement with American Steel Processing to Operate a Metals Recovery
Program at the Solid Waste Complex; The agreement was approved for a term of five years for
an approximate possible revenue up to $60,000 for each year of the agreement.

e) Approving Amendment to GCIA Public Employee Retirement System Policy; The
resolution was approved authorizing various updates to the GCIA Public Employee Retirement
System Policy.

f) Authorizing Amendment to GCIA Family Medical Leave Act Policy; The resolution was
approved authorizing various updates to the GCIA Family Medical Leave Act Policy.

Q) Authorizing Amendment to GCIA Retirement Policy; The resolution was approved
authorizing various updates to the GCIA Retirement Policy.

h) Approving Payment for Uninsured/Unreimbursible Inspection/Repairs Caused by
Hurricane Sandy Damage to the County Justice Complex; The resolution was approved
authorizing payment to County for damage caused by Hurricane Sandy.




Gloucester County DREAM Park New Business

A single motion was made to approve of all Gloucester County DREAM Park New Business items
by Mr. Lenkowski, seconded by Ms. Nichols and unanimously approved.

a) Approval of Contract to World Wide Wheelchair Foundation/Glen Holly Farm and 4-H
Club for Comprehensive Equine Programs at the DREAM Park; The contract was approved with
a fifteen percent payment to the DREAM of gross profits up to $300.00 per month on all riding
programs. Stall rental rates and lessons for non-boarders will be billed per rates in the
agreement.

b) Authorizing DREAM Park Facility Rental at a Special Rate to Ranch Sporting National
Championships (RSNC) for a Three Day Show; The resolution was approved for a rental fee of
$800.00 per day for a three day show on April 12 to 14, 2013.

Adjournment

Motion to adjourn was made by Ms. Nichols, seconded by Mr. Lenkowski and unanimously
approved.
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