GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINUTES OF THE DECEMBER 21, 2012 REGULAR MEETING
The regular meeting of the Gloucester County Improvement Authority was called to order by
Chairman Charles Fentress. The Certification of the Open Public Meetings Act Requirement was
read by Solicitor John Alice. Chairman Fentress led the Authority in the salute to the flag.
Roll call: Daniel Christy, Paul Lenkowski, Ashley Nichols and Chairman Charles Fentress.
Staff present. George Strachan, Acting Executive Director; Kim Faustino, Environmental
Specialist; Michelle Baylor, Shady Lane Home Administrator; Monica Gismondi, Recycling
Coordinator; Marlin Peterson, Director of Port Development; John Alice, Solicitor; Tim Scaffidi,
Co-Solicitor; and Barbara Cramer, Recording Secretary.
Also present: Ed Steck of T&M Associates.
Public Portion
Motion to open was made by Mr. Christy, seconded by Ms. Nichols and unanimously approved.
There being no participation, motion to close was made by Mr. Lenkowski, seconded by Mr.

Christy and unanimously approved.

Approval of Minutes

Motion to approve of the November 15, 2012 regular meeting minutes was made by Ms.
Nichols, seconded by Mr. Christy and unanimously approved.

Approval of Bill Lists

Motion to approve of all bill lists as presented was made by Mr. Christy, seconded by Mr.
Lenkowski and unanimously approved.

GCIA Operating: $1,154,943.62

GCIA Contract/Capital: $66,660.73

RRIT: $18,884.13

Energy Grant: $14,500.00

Shady Lane Home Operating: $658,349.76

Logan Operating: $101,079.61

Child Development Center Operating: $159,664.75
2008 Court Bond: $138,105.00

2012 Landfill Bond: $288,211.75

Paulsboro Port & Overpass: $492,276.86



Regular New Business

a) Adoption of the GCIA 2013 Budget; The 2013 Budget was approved with a total budget
amount of $37,654,147.00 which includes the following: Solid Waste: $25,005,253.00; Shady
Lane Home: $8,853,721.00; Shady Lane Child Development Center: $2,020,440.00; Gloucester
County DREAM Park: $1,259,120.00; and Recycling Department: $515,613.00. Motion to
approve of the 2013 Budget was made by Ms. Nichols and seconded by Mr. Lenkowski. Roll call
proved the following: 4- yes.

A single motion was made to approve of Regular New Business items b) through s) by Mr.
Lenkowski and seconded by Mr. Christy. Roll call proved the following: 4 —yes.

b) Approval of Tenth Supplemental Resolution to a Bond Resolution Adopted on November
22,1999, as Amended and Supplemented; Authorizing the Issuance of Additional Bonds and
Notes under Said Bond Resolution; Further Amending, Supplementing and Clarifying Certain
Provisions of Said Bond Resolution; and Taking Related Actions; This resolution was approved
authorizing a tenth supplemental bond resolution for the original bond resolution adopted on
November 22, 1999, and as amended and supplemented on May 4, 2000, September 20, 2001,
August 15, 2005, March 16, 2006, September 8, 2010 and November 18, 2010.

C) Approving Change Order No. 1 to Falasca Mechanical, Inc. for the Gloucester County
Court Renovations Project — Civil Courthouse; The change order was approved in the amount
of $2,314.00.

d) Approving Change Order No. 2 to Falasca Mechanical, Inc. for the Gloucester County
Court Renovations Project — Civil Courthouse; The change order was approved in the amount
of $37,279.00.

e) Approving Change Order No. 7 to D’Astuto Construction for the Construction at the
Gloucester County Court Renovations Project — Bank Building; The change order was approved
in the amount of $3,376.72.

f) Authorizing Extension to McKernan Architects Contract for Pre-Construction Services for
Roof Replacement at Historic Courthouse; The extension was approved for an amount not to
exceed $22,900.00.

Q) Authorizing Participation in the Gloucester County Insurance Commission; The
resolution was approved authorizing said participation which will result in cost savings and
administrative efficiencies in the management of its liability, casualty risks and employee
benefits to the benefit of the residents of Gloucester County.




h) Approval of the UFCW Union Contract for Finance Department Personnel; The
resolution was approved authorizing a union contract for finance department administrative
office personnel.

i) Authorizing the Filing of a Spending Plan for the 2012 Recycling Enhancement Act Tax
Fund Entitlement Program Pursuant to P.L. 2007 c. 311, et. seq.; The resolution was approved
authorizing said Plan for an anticipated amount of $187,000.00.

)] Approving Rate of 2013 Tipping Fee for the Solid Waste Complex; The resolution was
approved setting the per ton tipping fees as follows: Waste Type 10: $84.34; Type 13 and 13C:
$71.00; Type 23, 25, 27 and 27A: $82.00; and Type 27E: $25.00.

k) Renewal of Waste Supply Agreement with Innovative Recovery Products; The resolution
was approved authorizing agreements for bottom liner and cover materials for the year of
2013.

) Renewal of Waste Supply Agreement with Recycling Metals Corporation; The resolution
was approved authorizing the agreement for Type ID 27 material for the year of 2013.

m) Renewal of Waste Supply Agreement with Cumberland Recycling; The resolution was
approved authorizing the agreement for Type ID 27 material for the year 2013.

n) Renewal of Waste Supply Agreement with OMNI Corporation; The resolution was
approved authorizing the agreement for Type ID 27 material for the year 2013.

0) Renewal of Waste Supply Agreement with Site Waste Logistics; The resolution was
approved authorizing the agreement for Type ID 27 material for the year 2013.

p) Approval of Change Order No. 1 to R. E. Pierson Construction Company — Phase VII
Development, Cell 11B; The change order was approved in the amount of $99,717.90.

q) Approval of Change of Service No. 2 to D’Astuto Construction for Paulsboro Marine
Terminal Project — Administration Building Renovation; The change of service was approved in
the amount of $859.53.

r Approval of Change of Service No. 2 to AP Construction for Paulsboro Marine Terminal
Project; The change of service was approved in the amount of $90,302.86.

S) Authorizing Change Order No. 6 to CH2MHILL for Paulsboro Marine Terminal Project;
The change order was approved in the amount of $86,135.00.




Closed Session

Acting Executive Director Strachan stated there will be a closed session to discuss litigation
matters involving Delia Apollo v. GCIA and Lisa Marie Stackow v. GCIA. Motion to enter into
closed session at 6:15 p.m. was made by Mr. Christy, seconded by Ms. Nichols and unanimously
approved.

Second Open Session

The Board re-entered open session at 6:37 p.m. stating the following items were discussed in
closed session and are being added to the agenda for approval by the Board tonight. Each item
was read and considered separately.

t) Authorizing Settlement of Litigation Captioned Delia Apollo v. GCIA, Superior Court of
New Jersey, Gloucester County; Motion to approve of said settlement was made by Mr.
Lenkowski and seconded by Ms. Nichols. Roll call proved the following: 4- yes.

u) Authorizing Settlement of Litigation Captioned Lisa Marie Stackow v. GCIA, Superior
Court of New Jersey, Gloucester County; Motion to approve of said settlement was made by
Mr. Lenkowski and seconded by Mr. Christy. Roll call proved the following: 4 — yes.

Adjournment

Motion to adjourn was made by Mr. Christy, seconded by Mr. Lenkowski and unanimously
approved.
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