GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINUTES OF THE FEBRUARY 16, 2012 REORGANIZATION
AND REGULAR MEETING

The meeting was called to order by Timothy Scaffidi, Esquire. The Certification of the Open
Public Meetings Act Requirement was read by Mr. Scaffidi. The salute to the flag was lead by
Charles Fentress.

Roll Call: Frank Caligiuri, Daniel Christy, Charles Fentress and Paul Lenkowski. Joseph Brigandi,
Sr. was absent.

Staff Present: George Strachan, Acting Executive Director; Monica Gismondi, Recycling
Coordinator; Terry Ratzell, Administrative Assistant; Kelly Shields, Shady Lane Child
Development Center Administrator; Joseph Holovachuk, Director of Finance; Donna Clement,
Gloucester County DREAM Park Administrator; Michelle Baylor, Shady Lane Home
Administrator; Tom Sullivan, Enforcement Supervisor/Acting Solid Waste Complex
Administrator; Carmen Trifiletti, Projects Administrator/HR Director; John Alice, Solicitor; Tim
Scaffidi, Co-Solicitor; and Barbara Cramer, Recording Secretary.

Also Present: Ed Steck and Mark Neisser of T&M Associates; and Daniel Bontempo of
Stantec/L. F. Driscoll.

Election of Officers

Mr. Lenkowski nominated Charles Fentress as Chairperson. Mr. Caligiuri seconded the
nomination and it was unanimously approved.

Chairman Fentress nominated Joseph Brigandi, Sr. as Vice Chairperson. Mr. Caligiuri seconded
the nomination and it was unanimously approved.

Mr. Christy nominated Paul Lenkowski as Secretary/Treasurer. Mr. Caligiuri seconded the
nomination and it was unanimously approved.

Chairman Fentress nominated Daniel Christy as Assistant Secretary/Treasurer. Mr. Caligiuri
seconded the nomination and it was unanimously approved.

Committee Assignments

This item was deferred to the March meeting agenda.



Public Portion
Motion to open was made by Mr. Lenkowski, seconded by Mr. Christy and unanimously
approved. There being no participation, motion to close was made by Mr. Lenkowski, seconded

by Mr. Christy and unanimously approved.

Reorganization Resolutions

Appointing Solicitor: John Alice, Esq. in the amount of $60,000.00

Appointing Co-Solicitor: Timothy Scaffidi, Esq. in the amount of $55,000.00

Appointing Financial Advisor: Phoenix Advisors in the amount of $20,000.00

Appointing Auditor: Petroni & Associates in the amount of $60,000.00

Appointing Underwriting Services Provider: Five appointments were approved per their

respective fee schedules — Roosevelt & Cross, Inc.; RICE; RBC Capital Markets; Janney,

Montgomery, Scott LLC; and Powell Capital Markets

6. Appointing Revenue and Cost Sharing Consultant Services: Pino Consulting in the
amount of $5,000.00

7. Appointing Unemployment Compensation Tax Management Services: Dunn Corporate
Resources LLC per their fee schedule

8. Appointing Consulting Engineer for Special Projects: Three appointments were
approved as follows — Adams Rehmann & Heggan in the amount of $5,000.00; Bach
Associates in the amount of $5,000.00; and T&M Associates in the amount of
$60,000.00

9. Appointing Engineer for Solid Waste Complex and Authority: T&M Associates in the
amount of $240,000.00

10. Appointing Architectural Services Firm: Two appointments were approved as follows —
Bach Associates in the amount of $5,000.00 and Joseph F. McKernan, Jr. in the amount
of $45,000.00

11. Appointing Bond Counsel for Legal Services and Other Legal Services of Specialized
Natures: Parker McCay in the amount of $5,000.00

12. Appointing Legal Counsel for Special Projects: Three appointments were approved as
follows — Brown & Connery in the amount of $60,000.00; Archer & Greiner in the
amount of $100,000.00; and Parker McCay in the amount of $240,000.00

13. Appointing Legal Counsel for Labor & Employment: Three appointments were approved
as follows — Brown & Connery in the amount of $5,000.00; Parker McCay in the amount
of $5,000.00; and Archer & Greiner in the amount of $60,000.00

14, Appointing Legal Counsel for Solid Waste Matters: Parker McCay in the amount of
$5,000.00

15. Appointing Legal Counsel for Shady Lane Nursing Home: Archer & Greiner in the
amount of $9,000.00

16. Appointing Consulting Physician for GCIA: Life Care Medical Centers in the amount of
$2,000.00

17. Appointing Internal Medicine Physician for Shady Lane Home: Wenonah Medical

Associates for a concessionary contract.
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Appointing Mobile Diagnostic Services Provider for Shady Lane Home: Health Tracin
the amount of $5,000.00

Appointing Hospice Services Provider for Shady Lane Home: Two appointments were
approved as follows — Moorestown Visiting Nurse Associates and Holy Redeemer
Hospice, Inc.

Appointing Laboratory Diagnostic Services for Shady Lane Home: Acculabs in the
amount of $6,000.00

Appointing Podiatry Services Provider for Shady Lane Home: Dr. Brian Gotchel
Appointing Psychiatry Services Provider for Shady Lane Home: Dr. Kenneth Master in
the amount of $6,000.00

Appointing Provider for Dental Services at Shady Lane Home: Diversified Dental Services
Appointing Medicare and Medicaid Consultant for Shady Lane Home: HUBCO in the
amount of $7,400.00

Appointing Dietician Consultant Services for Shady Lane Home: Patricia Blue in the
amount of $13,392.00

Appointing Medical Director for Shady Lane Home: Dr. Eric Kruger in the amount of
$55,000.00

Appointing Pharmaceutical Consultant for Shady Lane Home: Pharma Care, Inc. in the
amount of $9,360.00

Appointing Rehabilitation Services Provider for Shady Lane Home: Rehab Professionals
in the amount of $340,000.00

Appointing Provider for Ambulance Services for Shady Lane Home: AccuCare in the
amount of $500.00

Appointing Nurse Staffing Agency for Shady Lane Home: Four appointments were
approved as follows — Nurse Staffers in the amount of $5,000.00; Reliable Homecare
Services in the amount of $5,000.00; Staff Source Health Care in the amount of
$5,000.00; and General Health Care in the amount of $40,000.00

Appointing Hydrogeological Sampling and Laboratory Services Provider for Solid Waste
Complex: QC Laboratories in the amount of $50,000.00

Appointing Third-Party Administrator for Health Benefits Plan of GCIA: Insurance
Administrators of America in the amount of $557,000.00

Appointing Licensed Insurance Broker for Health Benefits: Richard Hardenberg
Insurance Agency

Appointing Employee Assistance Program Provider: Cooper University Hospital in the
amount of $2,000.00

Establishing Official Depositories: The following banks were approved — The Bank of
New York, Fulton Bank of New Jersey, and TD Bank

Establishing Official Newspapers: The following newspapers were approved — Courier
Post and The Gloucester County Times

Appointing Public Agency Compliance Officer: Timothy Scaffidi

Designating Certifying/Remitting Agent to the Health Benefits Plan: Carmen Trifiletti
Designating Certifying Agent of the Public Employees Retirement System (PERS): Diane
Bamford



40. Designating Meetings for Calendar Year 2012 and a Portion of 2013: Designates the
third Thursday of each month at 6:00 p.m. as the official meeting schedule

Approval of Minutes

Motion to approve of the January 19, 2012 regular meeting minutes was made by Mr. Christy,
seconded by Mr. Lenkowski and unanimously approved.

Approval of Bill Lists

Motion to approve of all bill lists as presented was made by Mr. Christy, seconded by Mr.
Lenkowski and unanimously approved.

a) 2011 GCIA Operating: $111,991.18

b) 2012 GCIA Operating: $1,139,094.16

c) 2011 GCIA Contract/Capital: $3,609.20

d) 2011 RRIT: $1,503.89

e) 2011 Child Development Center Operating: $176,045.04
f) 2011 Shady Lane Home Operating: $64,218.58

g) 2012 Shady Lane Home Operating: $641,283.36

h) 2012 Shady Lane Home Capital: $12,229.89

i) 2011 Logan Operating: $5,463.40

i) 2012 Logan Operating: $105,054.33

k) 2011 Logan Capital: $4,915.00

) 2012 Child Development Center Operating: $1,618.74
m) 2008 Court Bond: $42,246.64

n) Landfill Bond: $10,236.91

o) Paulsboro Port Terminal/Overpass: $1,845,770.37

Regular New Business

A motion was made to approve of items a) through q) by Mr. Christy, seconded by Mr.
Lenkowski and unanimously approved.

a) Award of Contract for Gloucester County Public Library AHU Replacement, 115 Budd
Boulevard Bulking AHU Replacement and Weld Shop Installation of Gas Heaters — Surety
Mechanical Services; The contract was approved in the amount not to exceed
$540,545.00.

b) Rejecting Bids for Gloucester County Public Library AHU Replacement, 115 Budd
Boulevard Bulking AHU Replacement and Weld Shop Installation of Gas Heaters; All




d)

e)

f)

g)

h)

j)

k)

m)

other bids were rejected due to high bids, or bids deemed incomplete or unresponsive
by Bid Coordinators on missing mandatory and material information and
documentation.

Approving Additional Services to Joseph F. McKernan, Jr. Architects and Associates for
Boiler Replacement at the Justice Complex; The amendment was approved in the
amount of $42,073.00.

Awarding Magnus Environmental Corporation Contract for Tire Shredding in
Conjunction with the GCIA’s 2012 Tire Amnesty Program; The contract was approved in
the amount of $52,134.50.

Approval of Change Order No. 1 to D’Astuto Construction for Gloucester County Court
Renovations Bank; The change order was approved for an amount not to exceed
$3,600.00.

Approval of Contract to T&M Associates for Professional Engineering Services Regarding
Phase VIl Development, Cell 11B at the Gloucester County Solid Waste Complex; The
contract was approved in the amount of $387,975.00.

Approval of Rescinding Resolution No. 256-11 Approving Change Order No. 15 to Arthur
J. Ogren for General Construction at Justice Complex and Parking Garage; The
resolution was approved rescinding a prior credit of $52,200.00.

Authorization of Payment to Americlock, Inc. for Restoration of Clock at the
Administration Building; The payment was approved in the amount of $10,894.41.

Approval of Change Order No. 17 to Arthur J. Ogren for Final Cost at Justice Complex;
The change order was approved in the amount of $38,352.00.

Approval of Change Order No. 15R to Arthur J. Ogren for Credit for Test Piles at New
Justice Complex; The change order was approved in the amount of $12,352.00.

Approval of Change Order No. 5 to Eagle Mechanical for Renovation to the Gloucester
County Civil and Family Court Buildings; The change order was approved in the amount
of $4,463.28.

Approval of Change Order No. 5 to Ray Angelini, Inc. for Renovation to the Gloucester
County Civil and Family Court Buildings; The change order was approved in the amount
of $31,322.75.

Approval of Change Order No. 7 to Surety Mechanical for Renovation to the Gloucester
County Civil and Family Court Buildings; The change order was approved in the amount
of $1,067.00.




p)

qa)

Approval of Change Order No. 30 to Hall Construction for New Justice Complex Addition
and Renovations; The change order was approved in the amount of $127,902.45.

Approval of Change Order No. 16 to Ray Angelini, Inc. for New Justice Complex; The
change order was approved in the amount of $133,112.68.

Approval of Change Order No. 14 to Dolan Mechanical for New Justice Complex; The
change order was approved in the amount of $1,074.10.

Approval of Change Order No. 10 to Dolan Mechanical for Renovation to the Gloucester
County Civil and Family Court Buildings; The change order was approved in the amount
of $19,699.39.

A motion to approve of item r) was made by Mr. Christy and seconded by Mr. Lenkowski. Roll
call proved the following: 4 —yes; 1 —absent (Brigandi).

r)

Supplemental Bond Resolution to a General Bond Resolution of the GCIA Adopted on
July 8, 1992, as Amended and Supplemented on September 9, 1992, January 16, 2003,
April 17, 2008 and September 17, 2009; (1) Authorizing and Approving the Issuance of up
to $5,750,000 of the Authority’s County Guaranteed Solid Waste Revenue Bonds
(Landfill Project, Series 2012); (II) Amending, Supplementing and Clarifying Certain
Provisions of the Existing General Bond Resolution; (llI) Authorizing and Approving the
Preparation of Disclosure and Related Financing Documents; (IV) Authorizing and
Delegating to the Executive Director or Acting Executive Director the Power to Award
and Sell Said Bonds; and (V) Determining Certain Other Matters in Connection
Therewith; The resolution was approved allowing for next step in bonding process for
an amount of $5,750,000.

A single motion was made to approve of items s) through w) by Mr. Lenkowski, seconded by
Mr. Caligiuri and unanimously approved.

s)

t)

u)

v)

Approval of Change of Service No. 4 to CH2MHILL — Paulsboro Marine Terminal Project;
The change of service was approved in the amount of $263,120.00.

Approval of Change of Service No. 3 to A.C. Shultes — Paulsboro Marine Terminal
Project; The change of service was approved for a credit in the amount of $5,300.86.

Approval of Change of Service No. 6 to Weeks Marine — Paulsboro Marine Terminal
Project; The change of service was approved for a credit in the amount of $23,393.28.

Approval of Contract with T&M Associates for Professional Services Related to Solid
Waste Complex Equipment Washing Facility; The contract was approved in the amount
of $10,793.00.




Approval of Shared Services Agreement with the County of Gloucester for the
Development of a Solid Waste Management Plan; The agreement was approved being
consistent with the terms and provisions of the County Plan and the Uniform Shared
Services and Consolidation Act, N.J.S.A. 40A:65-1, et. seq.

Shady Lane Complex New Business

a)

b)

Awarding a Contract for Supply and Delivery of Food Items at the Shady Lane Home -
Sysco; The contract was approved for an amount not to exceed $300,000.00.

Authorizing Acceptance of a Deed Between the GCIA and the County of Gloucester for a
Certain 111.40 Acre Tract Known as Block 1401/Lot 6 in East Greenwich Township;
Approved for the tract of land which includes the sixty-bed Shady Lane Home, Shady
Lane Child Development Center and various permanent structures which are currently
being used by selected County departments as office space.

Authorizing Execution of a Lease Agreement Between the GCIA and the County of
Gloucester for Office Space on the Property Known as Block 1401/Lot 6 in East
Greenwich Township; The lease was approved for the 111.40 acre tract of land.

Gloucester County DREAM Park New Business

a)

b)

Approving Contract to T&M Associates for Additional Professional Engineering Services
for the Fire Alarm System and Water Supply Piping Improvements at the DREAM Park;
The contract was approved in the amount of $6,900.00.

Accepting Proposal from Mobile Stage, Inc. for an Off-Season Rate for the Rental of the
GCIA DREAM Park Covered Arena for the Dates of February 13 to 16, 2012; The
resolution was approved allowing for off-season rental reduced rate of $1,500.00 for
dates requested.

Comments by Chairperson

Chairman Fentress stated all departments are running smoothly and thanked everyone for their
hard work and dedication. He thanked the commissioners for their appointing him Chairman
and is looking forward to another very productive year.

George Strachan thanked Michael Angelini for his contributions and service as the GCIA
Solicitor for the past several years. He then stated the Authority has received approval from
the New Jersey Local Finance Board for its financing of the landfill expansion bonds which will
save $1,000,000 over the course of funding of the project. He further stated the Shady Lane



Home did not receive any deficiencies during it annual audit that was performed. The
Courthouse Project is substantially complete. The Port of Paulsboro Project continues to
proceed. The DREAM Park is doing well taking on more shows and boarders.

Adjournment

Motion to adjourn was made by Mr. Christy, seconded by Mr. Lenkowski and unanimously
approved.



