GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
MINUTES OF THE FEBRUARY 17, 2011 REGULAR AND REORGANIZATION MEETING
The meeting was called to order by Solicitor Michael Angelini. Mr. Angelini read the Certification of the
Open Public Meetings Act Requirement. He also led the Authority in the salute to the flag.

Roll call: Joseph Brigandi, Sr., Daniel Christy, Charles Fentress and Paul Lenkowski. Absent was Frank
Caligiuri.

Staff present: David Shields, Executive Director; Danae Ciociola, Director of Programs; Kelly Shields,
Child Development Center Administrator; Carmen Malignaggi, Assistant Administrator Shady Lane
Home; Monica Gismondi, Recycling Coordinator; Joseph Holovachuk, Director of Finance; Marlin
Peterson, Director of Port Development; Michael Angelini, Solicitor; Tim Scaffidi, Co-Solicitor; and
Barbara Cramer, Recording Secretary.

Also present: David Munion, T&M Associates.

Election of Officers

Mr. Brigandi nominated Mr. Fentress for Chairman. It was seconded by Mr. Christy and unanimously
approved.

Mr. Fentress nominated Mr. Brigandi for Vice Chairman. It was seconded by Mr. Christy and
unanimously approved.

Mr. Fentress nominated Mr. Lenkowski for Secretary/Treasurer. It was seconded by Mr. Christy and
unanimously approved.

Mr. Fentress nominated Mr. Christy for Assistant Secretary/Treasurer. It was seconded by Mr. Brigandi
and unanimously approved.

Committee Assignments

This item was tabled until the next Board meeting.

Public Portion

Motion to open was made by Mr. Christy, seconded by Mr. Lenkowski and unanimously approved.
There being no participation, motion to close was made by Mr. Christy, seconded by Mr. Lenkowski and

unanimously approved.

Reorganization Resolutions

A single motion was made to approve of all Reorganization Resolutions by Mr. Christy, seconded by Mr.
Brigandi and unanimously approved.
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Appointing Solicitor: Michael Angelini was appointed with a not to exceed amount of $90,000.

Appointing Co-Solicitor: Timothy Scaffidi was appointed with a not to exceed amount of
$88,000.

Appointing Licensed Insurance Broker for Health Benefits: Hardenbergh Insurance Agency was
appointed with a not to exceed amount of $130,000.

Appointing Financial Advisor: Phoenix Advisors, LLC was appointed with a not to exceed amount
of $30,000.

Appointing Consulting Engineer for Special Projects — 3 appointments: Bach Associates was
appointed with a not to exceed amount of $25,000; T&M Associates was appointed with
a not to exceed amount of $140,000; French & Parrello Associates was appointed with a
not to exceed amount of $140,000.

Appointing Engineer for Solid Waste Complex and Authority: T&M Associates was appointed
with a not to exceed amount of $380,000.

Appointing Architectural Services Firm: Joseph F. McKernan, Jr. and Associates was appointed
with a not to exceed amount of $20,000.

Appointing Bond Counsel for Legal Services and Other Legal Services of Specialized Natures:
Parker McCay was appointed with a not to exceed amount of $30,000.

Appointing Legal Counsel for Special Projects — 3 appointments: Archer & Greiner, Parker
McCay, and Brown & Connery were appointed with a not to exceed amount for each of
$100,000.

Appointing Legal Counsel for Labor & Employment: Archer & Greiner was appointed with a not
to exceed amount of $30,000.

Appointing Legal Counsel for Solid Waste Matters: Parker McCay was appointed with a not to
exceed amount of $20,000.

Appointing Legal Counsel for Shady Lane Nursing Home: Archer & Greiner was appointed with a
not to exceed amount of $10,000.

Appointing Auditor: Petroni & Associates was appointed with a not to exceed amount of
$54,000.

Appointing Consulting Physician for GCIA: Life Care Medical Centers was appointed with a not
to exceed amount of $40,000.

Appointing Internal Medicine Physician for Shady Lane Home: Wenonah Medical Associates was
appointed with a not to exceed amount of $1,500.

Appointing Mobile Diagnostic Services Provider for Shady Lane Home: Healthtrac was
appointed with an amount not to exceed $5,000.

Appointing Hospice Services Provider for Shady Lane Home — 5 appointments: The following
companies were awarded concessionary contracts for said service: Caring Hospice of
South Jersey; ATC Healthcare Services; Heartland Hospice; Samaritan Hospice; and
Hospice of Moorestown VNA.

Appointing Laboratory Diagnostic Services for Shady Lane Home: Acculabs, Inc. was appointed
with an amount not to exceed $3,000.

Appointing Podiatry Services Provider for Shady Lane Home: Brian Gotchel, DPM was awarded a
concessionary contract for said services.

Appointing Psychiatric Consulting Services Provider for Shady Lane Home: Kenneth V. Master,
MD was appointed in an amount not to exceed $5,000.

Appointing Provider for Dental Services at Shady Lane Home: Diversified Dental Services was
awarded a concessionary contract for said services.

Appointing Medicare and Medicaid Consultant for Shady Lane Home: HUBCO Health Care
Group was appointed with an amount not to exceed $7,400.
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Appointing Dietician Consultant Services for Shady Lane Home: Patricia Blue, RD, LDN was
appointed for an amount not to exceed $10,000.

Appointing Medical Director for Shady Lane Home: Dr. Eric Kruger was appointed for an amount
not to exceed $54,075.

Appointing Pharmacy Consultant for Shady Lane Home: Pharma-Care, Inc. was appointed for an
amount not to exceed $6,570.

Appointing Rehabilitation Services Provider for Shady Lane Home: Rehab Professional Services,
Inc. was appointed for an amount not to exceed $31,250.

Appointing Provider for Ambulance Services for Shady Lane Home — 2 appointments: Accucare
Transport, Inc. was appointed as primary services and On-Time Transport, Inc. for
secondary services in the amount not to exceed $500 for each.

Appointing Nurse Staffing Agency for Shady Lane Home — 4 appointments: Healthcare
Resources, Inc.; ATC Healthcare Services; Nurse Staffers; and Reliable Homecare
Services, LLC were appointed in an amount not to exceed $50,000 for each.

Appointing Employee Assistance Program Provider: Cooper University Hospital was appointed
with an amount not to exceed $5,000.

Appointing Hydrogeological Sampling and Laboratory Services Provider for Solid Waste
Complex: QC Laboratories was appointed with an amount not to exceed $60,000.

Appointing Third-Party Administrator for Health Benefits Plan of GCIA: Insurance Administrator
of America, Inc. was appointed for an amount not to exceed $3,382,682.

Establishing Official Depositories: TD Bank, The Bank, Fulton Financial and the Bank of New York
were appointed.

Establishing Official Newspapers: The Gloucester County Times and Courier Post were
appointed.

Appointing Public Agency Compliance Officer: Timothy D. Scaffidi, Esq. was appointed for this
designation.

Designating Certifying/Remitting Agent to the Health Benefits Plan: Carmen Trifiletti was
appointed for this designation.

Designating Certifying Agent of the Public Employees Retirement System (PERS): Diane Bamford
was appointed for this designation.

Designating Meetings for Calendar Year 2011 and a Portion of 2012: The meetings were
designated on the third Thursday of each month to be held at 6:00 p.m. at 109 Budd
Boulevard, Woodbury, New Jersey.

Approval of Minutes

Motion to approve of the January 20, 2011 regular meeting minutes was made by Mr. Lenkowski,
seconded by Mr. Christy and unanimously approved.

Approval of Bill Lists

Motion to approve of all bill lists was made by Mr. Lenkowski, seconded by Mr. Christy and unanimously
approved.

2010 GCIA Operating: $120,165.55
2011 GCIA Operating: $1,291,507.97
2011 GCIA Contract/Capital: $14,948.30
2011 RRIT: $2,005.34



2010 Child Development Operating: $7,252.49
2011 Child Development Operating: $158,678.63
2010 Energy Block Grant: $66,941.97

2011 P96 Paulsboro Soil Sampling: $286.00
2010 Shady Lane Operating: $32,201.85

2011 Shady Lane Operating: $568,394.49
2010 Logan Operating: $8,642.72

2011 Logan Operating: $143,968.59

2010 Logan Contract/Capital: $25,328.72
2008 Court Bond: $2,177,458.22

2003B Clayton Bond: $878.69

Landfill Bond: $23,914.35

Paulsboro Port Terminal & Overpass Bond: $83,550.38

Reports

Mr. Lenkowski stated all reports are in good order and made a motion to approve. The motion was
seconded by Mr. Brigandi and unanimously approved.

Regular New Business

A single motion was made to approve of all Regular New Business items by Mr. Lenkowski, seconded by

Mr. Brigandi, and unanimously approved.

Awarding Magnus Environmental Corporation Contract for Tire Shredding in Conjunction with
the Gloucester County Improvement Authority’s 2011 Tire Amnesty Program; The contract was
approved in the amount not to exceed $39,217.

Awarding Contract to Furnish and Deliver Office Supplies — Office Basics; The contract was
awarded in the amount not to exceed $58,550.

Approving Change Order No. 6 to Delaware Valley Mechanical Contractors for New Justice
Complex Addition and Renovations; The change order was approved for an amount of $944.20.

Approving Change Order No. 6 to Dolan Mechanical for New Justice Complex; The change order
was approved for an amount of $3,292.04.

Approving Change Order No. 17 to Hall Construction for New Justice Complex Addition and
Renovation; The change order was approved for an amount of $13,476.95.

Approving Change Order No. 9 to Ray Angelini, Inc. for New Justice Complex; The change order
was approved for an amount of $8,166.26.

Authorizing Contracts with Certain Approved State Contract Vendors for Contracting Units
Pursuant to N.J.S.A. 40A:11-12a; This resolution authorizes the GCIA to purchase certain goods
or services from those New Jersey State Contract Vendors on the list attached to this resolution,
pursuant to all conditions of the individual State contracts.




h. Approval of Change Order No. 7 to Pennoni Associates for Post Design Services/Value
Engineering Services — Paulsboro Port Project; The change order was approved for an amount
of $116,800.

i Approval of Change of Service No. 2 for CH2MHILL Regarding Final Design: Resident Safety
Coordinator Services — Paulsboro Port Project; The change order was approved for an amount
of $277,640.

j. Approving of Change Order No. 1 to George Sparks, Inc. — Utility Pole Installation Project at
Paulsboro Port; The change order was approved in the amount of $3,484.

k. Authorizing Payments Due to the Internal Revenue Service Center for Arbitrage Rebate; This
resolution authorizes the GCIA to make payment to the Internal Revenue Services Center for
Arbitrage Rebates, and the GCIA will subsequently seek reimbursement of these payments from
the bonds. There are two payments that are due in the amount of $88,777.35 for the 1999A
Bond and $10,698.54 for the 2003B Bond.

Shady Lane Complex New Business

A single motion was made to approve of all Shady Lane Complex New Business items by Mr. Christy,
seconded by Mr. Brigandi and unanimously approved, with the exception of Mr. Lenkowski abstaining to
item a).

a. Authorizing Execution of Settlement Agreement and Mutual Release with M. Kowalchick &
Associates, Inc. and M. Kowalchick Construction, LLC; The settlement agreement between the
GCIA and M. Kowalchick & Associates (MKA) was authorized in the amount of $75,000 to be
paid to the GCIA within fourteen days of the effective date of the agreement. The GCIA is then
authorized to pay M. Kowalchick Construction (MKC) the settlement amount of $75,000 within
fourteen days of the GCIA receiving the MKA/GCIA settlement check.

b. Authorizing Execution of Settlement Agreement and Mutual Release with D. Falasca Plumbing,
Heating & Cooling, Inc.; The settlement agreement between the GCIA and D. Falasca was
authorized directing D. Falasca to pay the GCIA in the amount of $70,000 within fourteen days
of the effective date of the agreement. Once the clearance of said settlement check has taken
place, the GCIA is directed in the agreement to pay D. Falasca in the amount of $55,000.

Comments by Chairperson

Chairman Fentress thanked the Commissioners for the nomination of Chairman and stated he hopes to
hold up the standards exhibited by Chairman Brigandi over the years. He thanked Executive Director
Shields and his staff for the wonderful work, courtesy and respect they showed over the years. He then
thanked the Solicitor and Co-Solicitor for their dedicated work.

Adjournment

Motion to adjourn was made by Mr. Christy, seconded by Mr. Lenkowski and unanimously approved.



