GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINUTES OF THE FEBRUARY 21, 2013 ANNUAL REORGANIZATION
AND REGULAR MEETING

The meeting of the Gloucester County Improvement Authority was called to order by Solicitor
John Alice. The Certification of the Open Public Meetings Act Requirement was read by Mr.
Alice. He also led the Authority in the salute to the flag.

Roll call: Daniel Christy, Charles Fentress, Paul Lenkowski, and Ashley Nichols.

Staff present: George Strachan, Acting Executive Director; Marlin Peterson, Director of Port
Development; Monica Gismondi, Recycling Coordinator; Michelle Baylor, Shady Lane Home
Administrator; Carmen Trifiletti, Projects Administrator/HR Director; Tom Sullivan, Solid Waste
Complex Administrator; Kelly Shields, Shady Lane Child Development Center Administrator;
John Alice, Solicitor; Tim Scaffidi, Co-Solicitor; and Barbara Cramer, Recording Secretary.

Also present: Ed Steck of T&M Associates; Daniel Bontempo, Stantec/L.F. Driscoll.

Election of Officers

Mr. Lenkowski nominated Mr. Fentress as Chairperson. Ms. Nichols seconded the nomination.
Roll call: 3 — yes; 1 — abstain (Fentress)

Mr. Lenkowski nominated Mr. Christy as Vice Chairperson. Ms. Nichols seconded the
nomination. Roll call: 3 —yes; 1 abstain (Christy)

Mr. Christy nominated Mr. Lenkowski as Secretary/Treasurer. Ms. Nichols seconded the
nomination. Roll call: 3 -yes; 1 abstain (Lenkowski)

Mr. Christy nominated Ms. Nichols as Assistant Secretary/Treasurer. Mr. Lenkowski seconded
the nomination. Roll call: 3 —yes; 1 abstain (Nichols)

Committee Assignments

Chairman Fentress reviewed the table of assignments.
Public Portion
Motion to open was made by Mr. Lenkowski, seconded by Mr. Christy and unanimously

approved. There being no participation, motion to close was made by Mr. Christy, seconded by
Ms. Nichols and unanimously approved.



Reorganization Resolutions

A single motion was made to approve of all Reorganization Resolutions by Mr. Lenkowski and
seconded by Mr. Christy. Roll call: 4 — yes.

1.
2.

10.

11.

12.

13.

14.

15.

16.

Appointing Solicitor — John A. Alice, Esquire in the amount not to exceed $80,000
Appointing Co-Solicitor — Timothy Scaffidi, Esquire in the amount not to exceed
$80,000

Appointing Financial Advisor — 2 appointments — Phoenix Advisors in the amount
not to exceed $5,000 and Acacia Financial Group, Inc. in the amount not to
exceed $5,000

Appointing Auditor — Petroni & Associates in the amount not to exceed $60,000
Appointing Underwriting Services Provider — 5 appointments — Citigroup Global
Markets, Inc., N.A.; Wells Fargo Bank, N.A.; RBC Capital Markets; Janney
Montgomery Scott, LLC; and Roosevelt & Cross, Inc. were appointed

Appointing Consulting Engineer for Special Projects — 3 appointments — Bach
Associates in the amount not to exceed $5,000 and Adams, Rehmann Hegan in
the amount not to exceed $5,000; T&M Associates in the amount not to exceed
$120,000

Appointing Engineer for Solid Waste Complex and Authority — T&M Associates in
the amount not to exceed $369,000

Appointing Architectural Services Firm — 2 appointments — Bach Associates in the
amount not to exceed $5,000 and Joseph F. McKernan, Jr. in the amount not to
exceed $5,000

Appointing Bond Counsel for Legal Services and Other Legal Services

of Specialized Natures — Parker McCay, P.A. in the amount not to exceed $5,000
Appointing Legal Counsel for Special Projects — 3 appointments — Brown &
Connery in the amount not to exceed $5,000, Parker McCay, P.A. in the amount
not to exceed $160,000 and Archer & Greiner, P.C. in the amount not to exceed
$283,000

Appointing Legal Counsel for Labor & Employment — 3 appointments — Brown &
Connery in the amount not to exceed $30,000, Parker McCay, P.A. in the amount
not to exceed $5,000 and Archer & Greiner, P.C. in the amount not to exceed
$5,000

Appointing Legal Counsel for Solid Waste Matters — Parker McCay, P.A. in the
amount not to exceed $5,000

Appointing Legal Counsel for Shady Lane Nursing Home — Archer & Greiner, P.C.
in the amount not to exceed $9,000

Appointing Consulting Physician for GCIA — Life Care Medical Centers in the
amount not to exceed $1,000

Appointing Internal Medicine Physician for Shady Lane Home — 2 appointments —
Wenonah Medical Associates, P.A. and Anthony W. Villare, M.D. were appointed
Appointing Mobile Diagnostic Services Provider for Shady Lane Home — Mobilex
USA in the amount not to exceed $15,000
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Appointing Hospice Services Provider for Shady Lane Home — Moorestown
Visiting Nurse Associates, Inc. was appointed

Appointing Laboratory Diagnostic Services for Shady Lane Home — Aculabs, Inc.
in the amount not to exceed $10,000

Appointing Podiatry Services Provider for Shady Lane Home — Brian Gotchal,
DPM was appointed

Appointing Psychiatry Services Provider for Shady Lane Home — Kenneth V.
Master, MD in the amount not to exceed $6,000

Appointing Provider for Dental Services at Shady Lane Home — Diversified Dental
Services was appointed

Appointing Medicare and Medicaid Consultant for Shady Lane Home — HUBCO
Health Care Group in the amount not to exceed $7,400

Appointing Dietician Consultant Services for Shady Lane Home — Patricia Blue,
RD, LDN in the amount not to exceed $15,360

Appointing Provider for Colostomy, lleostomy and Tube Feeding Products — Med-
Care was appointed

Appointing Provider for Wound Consultant Services — Mobile Wound
Consultants, Inc. was appointed

Appointing Medical Director for Shady Lane Home — Dr. Eric Kruger in the
amount not to exceed $55,800

Appointing Pharmaceutical Consultant for Shady Lane Home - Pharma-Care, Inc.
in the amount not to exceed $10,000

Appointing Rehabilitation Services Provider for Shady Lane Home — Rehab
Professional Services, Inc. in the amount not to exceed $500,000

Appointing Provider for Ambulance Services for Shady Lane Home — Accucare
Transport, Inc. in the amount not to exceed $1,000

Appointing Nurse Staffing Agency for Shady Lane Home — 5 Appointments —
Medical Staffing Network Healthcare, LLC; Nurse Staffers, Inc.; General
Healthcare Resources, Inc.; Coremedical Group; and Liberty Healthcare Services,
Inc. in the amount not to exceed $75,000

Appointing Third-Party Administrator for Health Benefits Plan of GCIA —
Insurance Administrator’s of America, Inc. in the amount not to exceed $600,000
Appointing Licensed Insurance Broker for Health Benefits — Richard Hardenbergh
Insurance Agency was appointed

Appointing Employee Assistance Program Provider — Cooper Hospital in the
amount not to exceed $6,000

Establishing Official Depositories — The Bank of New York, Fulton Bank of New
Jersey and TD Bank were designated

Establishing Official Newspapers — The Gloucester County Times and The Courier
Post were designated

Appointing Public Agency Compliance Officer — Timothy Scaffidi was appointed
Designating Certifying/Remitting Agent to the Health Benefits Plan — Carmen
Trifiletti was designated



38. Designating Certifying Agent of the Public Employees Retirement System (PERS)
— Diane Bamford was designated

39.  Designating Meetings for Calendar Year 2012 and a Portion of 2013 — designated
meetings to be held the third Thursday of each month at 6:00 p.m.

Approval of Minutes

Motion to approve of the January 17, 2013 regular meeting minutes was made by Ms. Nichols
and seconded by Mr. Christy. Roll call: 4 —yes.

Approval of Bill Lists

Motion to approve of all bill lists as presented was made by Mr. Christy and seconded by Mr.
Lenkowski. Roll call: 4- yes.
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2012 GCIA Operating: $92,263.88

2013 GCIA Operating: $1,014,739.89

2013 GCIA Contract/Capital: $341,419.24

2013 RRIT: $1,348.63

2012 Shady Lane Operating: $27,343.11

2013 Shady Lane Operating: $714,949.09

2012 Shady Lane Capital: $4,269.65

2012 Logan Operating: $3,730.54

2013 Logan Operating: $144,463.79

2013 Logan Capital: $8,578.00

2012 Child Development Center Operating: $5,828.55
2013 Child Development Center Operating: $202,752.43
2008 Court Bond: $63,292.66

2008 Paulsboro Port Terminal/Overpass: $1,111,729.59
2012 Landfill Bond: $186,106.27

Regular New Business

A single motion was made to approve of all Regular New Business items by Mr. Lenkowski and
seconded by Ms. Nichols. Roll call: 4 —yes.

a. Authorizing Acknowledgement of First Amendment to Port Essex Project Site
Ground Lease, Entered into and Executed by the South Jersey Port Corporation
and the Borough of Paulsboro Regarding Ground Lease of Certain Additional
Property for the Paulsboro Marine Terminal Site; The resolution authorized
additional certain properties adjacent to the original Port Essex Project Site of
forty-five acres to be included in the Lease Agreement.




Authorizing Acknowledgement of Second Amendment to Port Essex Project Site
Ground Lease, Entered into and Executed by the South Jersey Port Corporation
and the Borough of Paulsboro Regarding Ground Lease of Certain Additional
Property For the Paulsboro Marine Terminal Site; The resolution authorized
additional properties referred to as the Conrail Property to be included in the
Lease Agreement.

Awarding Contract to Magnus Environmental Corporation for the Shredding of
Tires for the 2013 Tire Amnesty Program; The contract was awarded in the
amount not to exceed $51,851.04.

Authorizing Contract to T&M Associates for Professional Engineering Services in
Regards to Leachate Storage Tank Repairs; The contract was approved in the
amount not to exceed $26,993.00.

Authorizing Contract to T&M Associates for Professional Engineering Services in
Regards to the Landfill Flare Refurbishment Project; The contract was approved
in the amount not to exceed $16,180.00.

Authorizing Contract to T& M Associates for Professional Engineering Services in
Regards to Phase VIl Lateral Expansion Scope of Work for the Landfill; The
contract was approved in the amount not to exceed $98,300.00.

Awarding Contract to Russell Reid, Inc. for the Transportation of
Leachate/Stormwater from the Solid Waste Complex to the Gloucester County
Utilities Authority; The contract was awarded in the amount not to exceed
$900,000.00.

Approval of Change Order No. 2 to Richard E. Pierson Construction Co. for Cell
11B Construction Project; The change order was approved for a credit in the
amount of $18,348.36.

Authorizing Contract Extension to Stantec/LF Driscoll JV for Construction
Administration Services for the Justice Complex Capital Projects; The contract
extension was approved in the amount not to exceed $80,000.00.

Awarding Contract to Robert Ganter Contractors for Metal Roof Replacement of
Old Historic Court House; The contract was awarded in the amount not to
exceed $124,000.00.

Amending Resolution 252-12 Approving Payment for Uninsured/Reimbursable
Inspection/Repairs Caused by Hurricane Sandy Damage to the Gloucester County
Court House Building; The payment was approved in the amount not to exceed
$78,000.00.




l. Authorizing Contracts with Certain Approved State Contract Vendors for
Contracting Units Pursuant to N.J.S.A. 40A:11-12a; The resolution was approved
authorizing the GCIA to enter into contracts with the list of various vendors in
the table attached to the resolution.

m. Authorizing Contract with WB Mason for Office Supplies for GCIA; The contract
was approved in the amount not to exceed $30,900.00.

n. Authorizing Contract with LD Products, Inc. for Toner and Inkjet Cartridges; The
contract was approved in the amount not to exceed $8,300.00.

0. Approving Resolution Confirming the Findings of the New Jersey Local Finance
Board — County Guaranteed Lease Revenue Refunding Bonds, Series A of 2013;
The resolution was approved for said bonding in the amount of $29,000,000.00.

p. Approving Lease Agreement with Leaf Funding, Inc. for the Lease of a Xerox
Photocopier System; The lease agreement was approved for a payment of $473
per month for thirty-six months.

g. Authorizing Agreement to Permit Use of GCIA Property by S. Vitale Pyrotechnic
Industries, Inc. for Training Purposes; The resolution was approved authorizing a
one-day training and demonstration of a pyrotechnics seminar to be held on
March 16, 2013.

Comments by Chairperson

Chairman Fentress thanked the Commissioners for their confidence in him and re-appointment
as Chairman. He further thanked all staff for the hard work throughout the year, and stated he
is looking forward to continuing the great relationship with all professionals.

Adjournment

Motion to adjourn was made by Mr. Christy, seconded by Ms. Nichols and unanimously
approved.
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