GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINUTES OF THE MARCH 15, 2012 REGULAR MEETING

The regular meeting of the Gloucester County Improvement Authority was called to order by
Chairman Charles Fentress. Certification of the Open Public Meetings Act Requirement was
read by Co-Solicitor Tim Scaffidi. Chairman Fentress led the Authority in the salute to the flag.

Roll call: Daniel Christy, Paul W. Lenkowski and Chairman Charles Fentress.

Staff Present: George Strachan, Acting Executive Director; Michelle Baylor, Shady Lane Home
Administrator; Kelly Shields, Shady Lane Child Development Center Administrator; Joseph
Holovachuk, Director of Finance; Carmen Trifiletti, Projects Coordinator/HR Director; Marlin
Peterson, Director of Port Development; Donna Clement, DREAM Park Administrator; Monica
Gismondi, Recycling Coordinator; Phillip Duvilla, Acting Solicitor; Tim Scaffidi, Co-Solicitor; and
Barbara Cramer, Recording Secretary.

Also Present: Daniel Bontempo of Stantec/L.F. Driscoll.

Public Portion

Motion to open was made by Mr. Lenkowski, seconded by Mr. Christy and unanimously
approved. There being no participation, motion to close was made by Mr. Lenkowski, seconded

by Mr. Christy and unanimously approved.

Approval of Minutes

Motion to approve of the February 16, 2012 reorganization and regular meeting minutes was
made by Mr. Christy, seconded by Mr. Lenkowski and unanimously approved.

Approval of Bill Lists

Motion to approve of all bill lists as presented was made by Mr. Lenkowski, seconded by Mr.
Christy and unanimously approved.

2011 GCIA Operating: $12,478.71

2012 GCIA Operating: $2,236,037.60
2012 GCIA Contract/Capital: $42,518.25
2012 RRIT: $792.76

2012 Energy Grant: $24,027.67

2011 Shady Lane Operating: $1,466.90
2012 Shady Lane Operating: $857,492.33
2011 Logan Operating: $88.56



2012 Logan Operating: $120,074.66

2011 Logan Capital: $2,578.13

2011 Child Development Operating: $1,956.01

2012 Child Development Operating: $264,327.80

2006 County Leasing Program — Monroe Township: $12,048.21
2005 Justice Complex: $10,774.00

2006 Justice Complex: $105,686.12

2008 Justice Complex: $687,762.62

Paulsboro Port P94/P95: $1,549,392.24

Landfill Bond: $8,212.04

Reports

Motion to approve of all reports was made by Mr. Lenkowski, seconded by Mr. Christy and
unanimously approved. Acting Executive Director Strachan stated that Frank Caligiuri and
Joseph Brigandi, Sr. have both resigned. He said that Mr. Brigandi’s dedication and involvement
over the many years as a Commissioner since 1996 and his ten years as Chairman had a
tremendous impact on the GCIA. He will be missed. Acting Executive Director Strachan also
thanked Mr. Caligiuri for his service over the last few years and wished him well. Chairman
Fentress stated that Mr. Brigandi has been a mentor and good friend to him over the years and
has guided the GCIA through many of its projects. He is saddened to see him leave and wishes
him well. A motion was made by Mr. Lenkowski, seconded by Mr. Christy and unanimously
approved to accept the letters of resignation. There was a motion to appoint Mr. Christy as
Acting Vice Chairman made by Mr. Lenkowski, seconded by Mr. Fentress and unanimously
approved.

Regular New Business

A single motion was made to approve of all Regular New Business items by Mr. Christy,
seconded by Mr. Fentress and unanimously approved.

a) Awarding a Contract to Black Horse Pike Plumbing & Heating I, Inc. to Provide HVAC
Service and Repair for the Gloucester County Improvement Authority/Solid Waste
Complex; The contract was approved in the amount of $3,000.00.

b) Approving Change Order No. 31 to Hall Construction for New Justice Complex Addition
and Renovations; The change order was approved for an amount not to exceed
$190,765.99.

c) Awarding Contract to G&K Services to Provide Uniform Rental Services for the
Gloucester County Improvement Authority/Solid Waste Complex; The contract was
approved in the amount of $15,000.00.




d)

f)

g)

h)

j)

k)

Resolution of the Gloucester County Improvement Authority Confirming the Findings of
the New Jersey Local Finance Board — Landfill Project, Series 2012; The resolution was
approved authorizing the next step in the bonding process for said project in the
amount of $5,750,000.00.

Authorizing Interlocal Services Agreement with Mantua Township to Utilize the GCIA’s
Vehicle Wheel Wash Facility; The agreement was approved authorizing the township to
utilize the facility for cleaning of its vehicles in accordance with environmental
regulations.

Authorizing Change Order No. 8 to Surety Mechanical for Renovation to the Gloucester
County Civil and Family Court Buildings; The change order was approved for an amount
not to exceed $24,290.80.

Authorizing Change Order No. 2 to D’Astuto Construction for Gloucester County Court
Renovations at the Bank Building; The change order was approved for an amount not to
exceed $3,967.00.

Authorizing Change Order No. 6 to Ray Angelini, Inc. for Renovations to the Gloucester
County Civil and Family Court Buildings; The change order was approved in the amount
not to exceed $41,307.07.

Authorizing Change Order No. 15 to Dolan Mechanical for Gloucester County New
Justice Complex; The change order was approved for an amount not to exceed
$39,741.56.

Authorizing Change Order No. 6 to Eagle Mechanical for Renovations to the Gloucester
County Civil and Family Court Buildings; The change order was approved for an amount
not to exceed $2,400.00.

Authorizing Additional Services to McKernan Architects for Renovations to the
Gloucester County Civil and Family Court Buildings; The additional services were
approved in the amount of $36,912.50.

Authorizing Revision to the GCIA Personnel Policies and Procedures Manual to
Incorporate Updated Ethics Policy; The resolution authorizes the revised policy to be
implemented and made part of the Manual, subsequently being distributed to the
employees of the GCIA.

Approval of Change Order No. 17 to Ray Angelini, Inc. for New Justice Complex; The
change order was approved for an amount not to exceed $24,952.63.




Shady Lane Complex New Business

A motion to approve of all Shady Lane Complex New Business items was made by Mr.
Lenkowski, seconded by Mr. Christy and unanimously approved.

a)

b)

Authorizing Increase to Private Pay Rate at Shady Lane Home; The resolution was
approved setting the new private pay rate at $330.00 per day.

Award of Contract to FDR Services Corporation for Laundry Services at Shady Lane
Home; The contract was approved in the amount of $42,000.00.

Gloucester County DREAM Park New Business

A motion to approve of all Gloucester County DREAM Park New Business items was made by
Mr. Christy, seconded by Mr. Lenkowski and unanimously approved.

a)

b)

c)

d)

Authorizing Execution of a Declaration of Deed Restriction Regarding the HDSRF Grant
for the Gloucester County DREAM Park; The resolution was approved authorizing the
GCIA to enter into a Declaration of Deed Restriction which allows for award of the
Hazardous Discharge Site Remediation Fund Grant (HDSRF) from the New Jersey
Economic Development Authority (EDA) to the GCIA in the amount of $344,300.00.

Authorizing Contract to T&M Association for Professional Services in the Development
of a Dog Park Facility at the DREAM Park; The contract was approved in the amount of
$6,500.00.

Accepting Proposal from the Garden State Paint Horse Youth Club for a Reduced
Weekday Clinic Rate for the Rental of the GCIA DREAM Park Covered Arena; The
proposal was accepted with a reduced rate of $300.00 for the instructional riding clinic
for youth members of the club.

Approval of GCIA DREAM Park Monthly Schooling Fee; The resolution was approved
permitting a monthly schooling fee to non-boarders at the Park for $150.00.

Adjournment

Motion to adjourn was made by Mr. Lenkowski, seconded by Mr. Christy and unanimously
approved.



