GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINUTES OF THE MARCH 21, 2013 BOARD MEETING
The Gloucester County Improvement Authority was called to order by Chairman Charles
Fentress. The Certification of the Open Public Meetings Act Requirement was read by Solicitor
John Alice. Chairman Fentress led the Authority in the salute to the flag.
Roll Call: Daniel Christy, Paul W. Lenkowski, Ashley Nichols and Chairman Charles Fentress.
Staff Present: George Strachan, Acting Executive Director; Kelly Shields, Shady Lane Child
Development Center Administrator; Michelle Baylor, Shady Lane Home Administrator; Marlin
Peterson, Director of Port Development; Rhonda Gigliotti, Acting Finance Director; John Alice,
Solicitor; Tim Scaffidi, Co-Solicitor; and Barbara Cramer, Recording Secretary.
Also Present: Ed Steck of T&M Associates.
Public Portion
Motion to open was made by Mr. Lenkowski, seconded by Mr. Christy and unanimously
approved. There being no participation, motion to close was made by Mr. Christy, seconded by

Ms. Nichols and unanimously approved.

Approval of Minutes

Motion to approve of the February 21, 2013 reorganization and regular meeting minutes was
made by Ms. Nichols, seconded by Mr. Lenkowski and unanimously approved.

Approval of Bill Lists

A single motion was made to approve of all bill lists by Mr. Christy and seconded by Ms. Nichols.
Roll call proved: 4 - yes.

GCIA Operating: $1,092,854.74

GCIA Contract/Capital: $80,985.56

RRIT: $103.76

Shady Lane Operating: $700,318.32

Shady Lane Capital: $50.00

Logan Operating: $114,740.59

Child Development Operating: $205,310.32
2008 Court Bond: $20,264.50

Paulsboro Port: $859,493.75

Landfill 2012: $30,968.21



Reports

There were no changes or additions to the reports submitted.

Regular New Business

A single motion was made to approve of all Regular New Business items by Mr. Lenkowski and
seconded by Mr. Christy. Roll call proved: 4 -yes.

a)

Awarding Contract to Ray Angelini, Inc./Marina Energy, LLC for Solar Power Purchase
Agreement for the Gloucester County College and Gloucester County Institute of
Technology Campuses, Sewell, New Jersey; Contract was awarded to Ray Angelini,
Inc./Marina Energy, LLC as their bid was most responsive; provided a system design
adhering to the technical specifications as stated in the Request for Proposal; are most
qualified and capable of performing the work as specified; and have presented Power
Purchase Agreement terms that will provide Gloucester County with the most favorable
economic benefit for contract Option A (ground mount, 15 year term), Option B (ground
mount, 20 year term), Option E (ground and roof mount, 15 year term), and Option F
(ground and roof mount, 20 year term).

Authorizing Change Order No. 10 to Ray Angelini, Inc. for Renovations to the Gloucester
County Family/Civil Courts Project; The change order was approved in the amount not
to exceed $2,228.11.

Authorizing Amendment to McKernan Contract for Architectural Services for Probation
Office Renovations; The amendment was approved in the amount not to exceed
$48,270.00.

Authorizing Amendment to McKernan Contract for the Family/Civil Courts Project; The
amendment was approved in the amount not to exceed $24,250.00.

Authorizing Contract Extension to Stantec for Project Management — Construction
Administration Services for Justice Complex Capital Projects; The contract extension
was approved in the amount not to exceed $60,000.00.

Authorizing Change Order No. 13 to Dolan Mechanical for Renovations to the Gloucester
County Civil and Family Court Building; The change order was approved in the amount
not to exceed $948.00.

Authorizing Acting Finance Director to Sign Purchase Orders, Requisitions, Vouchers,
etc.; Rhonda Gigliotti was authorized to sign said documents as Acting Finance Director.




Approving the 2013 Pay Package for Certain Administrative Personnel; The pay package
was approved per the schedules attached to the resolution for administrative
personnel.

Awarding Contract to Farm Harvesters of Delaware, Inc. for Shearing and Chipping of
Trees from Solid Waste Complex; The contract was approved in the amount not to
exceed $15,800.00.

Authorizing Waste Supply Agreement Between the GCIA and Samboney Enterprises,
LLC; The contract was approved for a rate to be charged of $17.00 per ton for the term
April 1, 2013 through December 31, 2013.

Approving Contract with T&M Associates for Professional Engineering Services
Regarding Cell 1A/Cell1B Landfill Cap and Gas Collection System; The contract was
approved in the amount not to exceed $533,367.00.

Authorizing Contract with T&M Associates for Professional Engineering Services
Regarding Phase VIII Development Lateral Expansion, Modified Scope of Services; The
contract was approved in the amount not to exceed $400,012.00.

Authorizing Contract to T&M Associates for Professional Services Associated with
Conrail Real Property Acquisition Details and Environmental Compliance Survey; The
contract was approved in the amount not to exceed $8,111.00.

Approving Resolution Rejecting All Bids Received for the Construction of the Paulsboro
Marine Terminal Wharf Construction Project on Behalf of the South Jersey Port
Corporation; The resolution was approved rejecting all bids due to the GCIA’s decision
to perform a design review for substantial revisions to the scope and specifications of
the Wharf Construction Project specifically, and Phase | of the Port Project in general,
and continued consideration of Request for Information from potential users and
tenants.

Authorizing GCIA to Act as Custodian of Funds on Behalf of the Gloucester County
Business Development and Tourism Agency; The resolution was approved to authorize
the GCIA to establish and maintain a line item on behalf of the Gloucester County
Business Development and Tourism Agency for purposes of making funds available to
said agency for agency-related expenses to include, but not be limited to, information
events, marketing, promotion and advertising.




Shady Lane Complex New Business

A single motion was made to approve of items a) and ¢) by Mr. Christy, seconded by Mr.
Lenkowski and unanimously approved. Motion to approve of item b) was handled separately
and is noted below.

a) Authorizing Contract for Ophthalmic Services for the Residents of Shady Lane Home to
On-Site Health Services; The resolution was approved for a concessionary contract for
an amount not to exceed Medicare/Medicaid Fee Schedules.

b) Authorizing Execution of Collective Bargaining Agreement with United Food and
Commercial Workers, Local 1360, for Shady Lane Child Development Center; Motion to
approve was made by Mr. Lenkowski and seconded by Mr. Christy. Roll call proved: 3 —
yes; 1 —abstain (Nichols).

C) Approving Contract with Security Connection, Inc. for Security Upgrades at the Shady
Lane Child Development Center; The contract was approved in the amount not to
exceed $16,775.00.

Gloucester County DREAM Park New Business

A single motion was made to approve of all Gloucester County DREAM Park New Business items
was made by Ms. Nichols, seconded by Mr. Lenkowski and unanimously approved.

a) Approving Shared Services Agreement and Authorizing the Rental of Mobile Stage
Unit(s) Owned by GCIA to the Township of Mantua for the Year 2013; The agreement
was approved for utilizing the small stage at a fee of $600.00 per event.

b) Approving Shared Services Agreement and Authorizing the Rental of Mobile Stage
Unit(s) Owned by GCIA to the Township of Deptford for the Year 2013; The agreement
was approved for utilizing the large stage at a fee of $1,200.00 per event.

C) Approving Shared Services Agreement and Authorizing the Rental of Mobile Stage
Unit(s) Owned by GCIA to the Borough of Swedesboro for the Year 2013; The
agreement was approved for utilizing the large stage at a fee of $1,200.00.

d) Approving Shared Services Agreement and Authorizing the Rental of Mobile Stage
Unit(s) Owned by GCIA to the Township of Woolwich for the Year 2013; The agreement
was approved for utilizing the small stage at a fee of $600.00 per event.

e) Approving Shared Services Agreement and Authorizing the Rental of Mobile Stage
Unit(s) Owned by GCIA to the City of Woodbury for the Year 2013; The agreement was
approved for utilizing the small stage at a fee of $600.00 per event.




f) Approving Shared Services Agreement and Authorizing the Rental of Mobile Stage
Unit(s) Owned by GCIA to the Township of Monroe for the Year 2013; The agreement
was approved for utilizing the large stage at a fee of $1,200.00 per event.

Adjournment

Motion to adjourn was made by Mr. Christy, seconded by Mr. Lenkowski and unanimously
approved.
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