GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINUTES OF THE APRIL 19, 2012 REGULAR MEETING

The regular meeting of the Gloucester County Improvement Authority was called to order by
Chairman Charles Fentress. Certification of the Open Public Meetings Act Requirement was
read by Solicitor John Alice. Chairman Fentress led the Authority in the salute to the flag.

Roll call: Daniel Christy, Paul Lenkowski, Ashley Nichols, and Chairman Charles Fentress.

Staff present: George Strachan, Acting Executive Director; Michelle Baylor, Shady Lane Home
Administrator; Kelly Shields, Shady Lane Child Development Center Administrator; Monica
Gismondi, Recycling Coordinator; Carmen Trifiletti, Projects Administrator/Director of Human
Resources; Joseph Holovachuk, Director of Finance; Marlin Peterson, Director of Port
Development; Donna Clement, DREAM Park Administrator; John Alice, Solicitor; Timothy
Scaffidi, Co-Solicitor; and Barbara Cramer, Recording Secretary.

Also present: Robert Damminger, Freeholder Director and GCIA Liaison; and Ed Steck of T&M
Associates.

Freeholder Director Damminger performed the swearing in ceremony for the new GCIA
Commissioner, Ashley Nichols.

Public Portion
Motion to open was made by Mr. Lenkowski, seconded by Mr. Christy and unanimously
approved. There being no participation motion to close was made by Mr. Lenkowski, seconded

by Mr. Christy and unanimously approved.

Approval of Minutes

Motion to approve of the March 15, 2012 regular meeting minutes was made by Mr. Christy
and seconded by Mr. Lenkowski. Ms. Nichols abstained from the approval of the minutes. The
minutes were approved with three ayes and one abstention.

Approval of the Bill Lists

Motion to approve of all bill lists as presented was made by Mr. Christy and seconded by Mr.
Lenkowski. Ms. Nichols abstained from the approval of the bill lists. The bill lists were
approved with three ayes and one abstention.



GCIA Operating: $1,638,184.61

GCIA Contract/Capital: $128,663.24

RRIT: $28,362.21

Energy Grant: $94,638.77

Shady Lane Home Operating: $616,791.57

Shady Lane Home Capital: $8,412.82

Logan Operating: $173,656.40

Logan Capital: $7,286.13

Child Development Center Operating: $160,984.14
Landfill Bond: $175,647.35

2008 Justice Complex: $343,911.32

Paulsboro Port Overpass/Terminal: $1,297,444.78

Reports

Motion to approve of the reports as submitted was made by Mr. Lenkowski, seconded by Mr.
Christy and unanimously approved.

Regular New Business

a) Appointing a Board Member of the Gloucester County Improvement Authority — Ashley
Nichols; Motion was made by Chairman Fentress, seconded by Mr. Lenkowski and unanimously
approved to appoint Ashley Nichols for a term ending February 1, 2017.

b) Approving Resolution Amending the 2012 Solid Waste Budget; Roll call vote passing the
resolution proved the following: 4 — ayes.

c) Approving Resolution Amending the 2012 Shady Lane Budget; Roll call vote passing the
resolution proved the following: 4 — ayes.

d) Approving Resolution Amending the 2012 Child Care Budget; Roll call vote passing the
resolution proved the following: 3 —aye; 1 — abstain (Nichols).

e) Approving Resolution Amending the 2012 DREAM Park Budget; Roll call vote passing
the resolution proved the following: 4 —ayes.

A single motion was made to approve of Regular New Business items f) through z) by Mr.
Lenkowski and seconded by Mr. Christy. Ms. Nichols abstained from approving these items.
The items were approved with three ayes and one abstention.

f) Awarding Contract to Arcadius U.S., Inc. to Provide Quarterly Landfill Gas Testing for the
Gloucester County Improvement Authority/Solid Waste Complex; The contract was approved
in the amount of $11,300.00.




g) Authorizing Contract with Dunn Corporate Resources, LLC for Professional Services to
Oversee and Review Unemployment Claims of the GCIA; The contract was approved in the
amount of $2,725.00.

h) Authorizing Mutual Release Agreement Among TDM America, LLC, UTEX Holdings, LLC
and the GCIA; The agreement was approved authorizing the following: execution and delivery
of a Memorandum of Understanding between the GCIA and Weeks Marine, Inc.; mutual release
by and among the GCIA, TDM America, LLC and UTEX Holdings, LLC; and stipulation of dismissal
with prejudice in full settlement of the matter styled as Weeks Marine, Inc. v. TDM America,
LLC and TDM America, LLC and UTEX Holdings, LLC v. Weeks Marine, Inc.; and TDM America,
LLC and UTEX Holdings, LLC v. GCIA, Consolidated Civil Action No. 2:11-cv-03850-ES-CLW.
Weeks Marine agreed to pay the GCIA $134,472.12 representing all of the legal fees, costs and
expenses invoiced to the GCIA from May 2011 up through and including March 31, 2012 plus all
additional legal fees, costs and expenses incurred from April 1, 2012 forward.

) Awarding Contract to T&M Associates, Inc. for Repaupo Creek Floodgates and Flood
Plain Investigation; The contract was approved in the amount of $17,150.81.

i) Authorizing the Execution of an_Interlocal Government Services Agreement with
Mantua Township for the Municipality’s Rental from the GCIA of an Organic Resource Processor
and Front-End Loader; The agreement was approved allowing for rental of the equipment on
an hourly or daily basis at the rate of $250.00 per hour, with a minimum of three hours per day,
which includes the Organic Resource Processor and Front-End Loader. The GCIA will also
provide an on-site supervisor and an operator for the equipment while being utilized by the
municipality.

k) Authorizing Extension to Stantec/LF Driscoll Joint Venture Contract for the Bank Building
Roofing and Civil Court House Boiler Replacement; The contract extension was approved in the
amount not to exceed $160,000.00.

) Authorizing Additional Services Increase to HOK Contract for Jail Lobby Renovations at
the Gloucester County Justice Complex; The additional services were approved in the amount
of $14,884.00.

m) Authorizing Additional Services Increase to HOK Contract for Additional Card Readers at
the Gloucester County Justice Complex; The additional services were approved in the amount
of $4,015.00.

n) Authorizing Additional Services Increase to HOK Contract for Justice Complex Signage;
The additional services were approved in the amount of $13,245.00.




o) Authorizing Additional Services Increase to Joseph F. McKernan Architect Contract —
Family Courts-Civil Courts Project; The additional services were approved for an amount not to
exceed $60,489.00.

p) Authorizing Change Order No. 3 to Wayne’s Moving for Gloucester County Justice
Complex and Parking Garage Project; The change order was approved in the amount of
$2,747.50.

q) Authorizing Additional Services Increase to HOK Contract for Construction
Administration for the Justice Complex Project; The additional services were approved in the
amount of $35,690.00.

r) Authorizing Agreement with Paul’s Custom Awards and Trophies, Inc. for Civil War
Plaque; The contract was approved in the amount not to exceed $11,500.00.

s) Approving Change Order No. 3 to D’Astuto Construction Company for Court Renovations
at Bank Building; The change order was approved in the amount of $17,800.00.

t) Approving Change Order No. 9 to Surety Mechanical for Renovations to the Gloucester
County Civil and Family Court Buildings; The change order was approved for a credit in the
amount of $2,637.00.

u) Approving Change of Service No. 2 to AP Construction for Select Demolition Services for
the Paulsboro Marine Terminal Project; The change of service was approved in the amount of
$70,000.00.

v) Approving Change of Service No. 7 to Weeks Marine for Bulkhead, Dredging and
Subgrade Project at Paulsboro Marine Terminal Site; The change of service was approved in the
amount of $101,904.00.

w) Approval of Shared Services Agreement Between the County of Gloucester and the GCIA
for Banking Services Procurement; The shared services agreement was approved by and
between the County of Gloucester and the GCIA for the use of the County’s request for
proposal and for the preparation of banking request for proposals and assistance with analysis.
The GCIA will make payment in the amount of $1,300.00 to the County for said services. The
agreement is effective for three years commencing on July 1, 2012 and concluding June 30,
2015.

X) Approval of Extension to Contract with Donovan Design Murals and Fine Art — Wall of
Heroes at Justice Complex Project; The extension of contract and additional work was
approved in the amount of $17,360.00.




y) Approval of Contract with T&M Associates for Professional Engineering Services Related
to Preparation of Contract Bid Documents and Assistance During Bid Advertisement Period of
Cell 11B Lateral Expansion of the Landfill; The contract was approved in the amount of
$228,820.00.

z) Approval of Task Order No. 1 to T&M Associates for Professional Services Associated
with Conrail Real Property Acquisition Details and Environmental Compliance Surveys —
Paulsboro Marine Terminal Project; The task order was approved in the amount of $10,200.00.

Shady Lane Complex New Business

A single motion was made to approve of the Shady Lane Complex New Business items by Mr.
Christy and seconded by Mr. Lenkowski. Ms. Nichols abstained from the approval of the items.
The motions resulted in three ayes and one abstention, approving each new business item.

a) Awarding Contract to T&M Associates for Professional Services for Preparing Documents
for Compliance with NJDEP Regarding Underground Fuel Storage Tank; The contract was
approved in the amount of $4,000.00.

b) Approving Shared Services Agreement Between the County of Gloucester and the GCIA
to Provide Care Management Services; The agreement was approved in an amount of
$105,784.00 with a term that expires on December 31, 2012.

Gloucester County DREAM Park New Business

A single motion was made to approve of the Gloucester County DREAM Park New Business
items by Mr. Lenkowski and seconded by Mr. Christy. Ms. Nichols abstained from the approval
of the items. The motions resulted in three ayes and one abstention, approving each new
business item.

a) Authorizing a Shared Services Agreement Between the County of Gloucester and the
GCIA Regarding Usage of Certain Stage Units; The agreement was approved for a term of one
year authorizing utilization of the stages for events or functions being held by and/or sponsored
by the County of Gloucester.

b) Authorizing a Shared Services Agreement Between the GCIA and Any And/Or All of the
Twenty-four Gloucester County Municipalities for the Usage of Certain Stage Units; The
agreement was approved for a term of one year authorizing utilization of the stages for
municipal events on various dates.




c) Awarding Contract for Concessionary Services at the DREAM Park to Lambert
Worldwide Services, LLC; The contract was awarded with a rate of payment to the GCIA for a
full day at $125.00 and one half of a day at $70.00 for the term of two years.

d) Approving Amendment to the 2012 DREAM Park Horse Facility Rental Agreement; The
amendment was approved updating the contract for facility rentals regarding a multiple
bookings discount.

Closed Session

Acting Executive Director Strachan stated that the Board will be entering closed session to
discuss litigation regarding authorization of a separation agreement and release between the
GCIA and Terry Ratzell and a settlement of litigation regarding Jamie Moore v. GCIA, Superior
Court of New Jersey, Gloucester County. The closed session resolution was read by Solicitor
Alice. Motion to approve of entering closed session at 6:10 p.m. was made by Mr. Christy,
seconded by Mr. Lenkowski and unanimously approved.

Second Open Session

The Board re-entered open session at 6:17 p.m. stating the following items were discussed in
closed session and are being added to the agenda for approval by the Board tonight. Each item
was read and considered separately.

aa) Authorizing the Execution of Separation Agreement and Release Between Employee
Terry Ratzell and the GCIA; Motion to approve was made by Mr. Lenkowski and seconded by
Mr. Christy. Roll call proved the following: 3 —aye; 1 — abstain (Nichols).

bb) Authorizing Execution of Settlement of Litigation Captioned Jamie Moore v. GCIA,
Superior Court of New Jersey, Gloucester County; Motion to approve was made by Mr. Christy
and seconded by Mr. Lenkowski. Roll call proved the following: 3 —aye; 1 — abstain (Nichols).

Acting Executive Director Strachan took a moment to thank the staff for their involvement in
the efficiency audit report that was delivered to the State. He indicated they were professional
throughout and appreciated their input. He believes the GCIA will be better off as an agency
with implementing the actions in the report.

Adjournment

Motion to adjourn at 6:22 p.m. was made by Mr. Lenkowski, seconded by Mr. Christy and
unanimously approved.



