GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINUTES OF THE MAY 17, 2012 BOARD MEETING

The meeting of the Gloucester County Improvement Authority was called to order by Chairman
Charles Fentress. Certification of the Open Public Meetings Act Requirement was read by
Solicitor John Alice. Chairman Fentress led the Authority in the salute to the flag.

Roll call: Paul Lenkowski, Ashley Nichols and Chairman Charles Fentress. Absent was Daniel
Christy.

Staff present: George Strachan, Acting Executive Director; Monica Gismondi, Recycling
Coordinator; Kim Faustino, Environmental Specialist; Carmen Trifiletti, Projects
Administrator/HR Director; Michelle Baylor, Shady Lane Home Administrator; Joe Holovachuk,
Director of Finance; Marlin Peterson, Director of Port Development; John Alice, Solicitor; Tim
Scaffidi, Co-Solicitor; and Barbara Cramer, Recording Secretary.

Also present: Ed Steck of T&M Associates.

Public Portion

Motion to open was made by Mr. Lenkowski, seconded by Ms. Nichols and unanimously
approved. There being no participation, motion to close was made by Mr. Lenkowski, seconded

by Ms. Nichols and unanimously approved.

Approval of Minutes

Motion to approve of the April 19, 2012 regular meeting minutes was made by Ms. Nichols,
seconded by Mr. Lenkowski and unanimously approved.

Approval of Bill Lists

GCIA Operating: $1,103,539.81

GCIA Contract/Capital: $343,064.69

RRIT: $27,277.79

Energy Grant: $14,717.39

Shady Lane Home Operating: $627,628.52

Logan Operating: $78,394.77

Logan Capital: $45,429.06

Child Development Center Operating: $143,270.01
2006 Court Bond: $212,341.20



2008 Court Bond: $447,627.20
Paulsboro Port Terminal/Overpass: $718,956.08

Regular New Business

a) Approval of Amendment to the GCIA 2012 Budget; The Recycling and Other Programs
budget was amended from $17,259,254 to the amount of $16,316,653. There was a roll call
vote taken with all members voting aye.

b) Adoption of the GCIA 2012 Budget; The 2012 Budget was adopted with Total
Appropriation as follows: Landfill: $20,980,575.00; Shady Lane: $9,080,121.00; Child Care:
$1,994,854.00; Dream Park: $1,319,600.00; Recycling and Other Programs: $16,316,653.00.
There was a roll call vote taken with all members voting aye.

c) Award of Contract to R. E. Pierson Construction Company for Cell 11B at the Solid Waste
Complex; The contract was approved for an amount of $4,246.300.00.

d) Approval of Change Order No. 2 to A. P. Construction for Paulsboro Marine Terminal
Project; The change of service was approved in the amount of $210,000.00.

e) Resolution Authorizing Contract with Certain Approved U. S. Communities Vendors for
Contracting Units Pursuant to 52:34-6.2; The resolution was approved to authorize contracts
with certain approved U.S. Communities vendors.

f) Approving Change Order No. 18 to Ray Angelini for Installation of Surge Suppressor at
New Justice Complex The change order was approved in the amount of $5,444.91.

g) Award of Contract to Patriot Roofing for Re-roofing of the Bank Building at the
Gloucester County Justice Complex; The contract was approved for an amount not to exceed
42,000.00 and $5.00 per sq foot.

h) Award of Contract to Falasca Mechanical for Boiler Modifications at Old Civil Court
House; The contract was approved for an amount not to exceed $216,000.

i) Approval of Change Order No. 11 to Dolan Mechanical for Renovations to the
Gloucester County Civil and Family Court Buildings; The change order was approved in the
amount of $5,693.00.

i) Approval of Change Order No. 7 to Ray Angelini for Project at Gloucester County Civil
and Family Court Building; The change order was approved in the amount not to exceed
$6,392.85.




k) Approval of Change Order No. 8 to Weeks Marine for Paulsboro Marine Terminal
Project; The change of service was approved in the amount of 252,000.00.

) Approval of Change Order No. 9 to Weeks Marine for Paulsboro Marine Terminal
Project; The change order was approved in the amount $572,668.00.

m) Approval of Change Order No. 10 to Weeks Marine for Paulsboro Marine Terminal
Project; The change of service was approved for a deduction in the amount of $134,472.12.

n) Awarding Contract to D’Astuto Construction, Inc. for the Paulsboro Marine Terminal
Administration Building Renovation Contract by the GCIA on Behalf of the South Jersey Port
Corporation; The contract was approved for an amount not to exceed $533,585.00.

Shady Lane Complex New Business

a) Authorizing Execution of a Deed Notice to DEP Regarding the Shady Lane Property;
The resolution authorized the restriction of certain uses of the Property.

Gloucester County DREAM Park New Business

a) Awarding Contract to Pixie Hollow for Supply and Delivery of Equine Shaving/Bedding
for the DREAM Park; The contract was approved for an amount not to exceed $60,000.00.

Adjournment

Motion to adjourn was made by Mr. Lenkowski, seconded by Ms. Nichols and unanimously
approved.



