GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINTUES OF THE MAY 19, 2011 REGULAR MEETING

The regular meeting of the Gloucester County Improvement Authority was called to order by Chairman
Charles Fentress. Certification of the Open Public Meetings Act Requirement was read by Solicitor
Michael Angelini. Mr. Angelini led the Authority in the salute to the flag.

Roll call: Joseph Brigandi, Sr., Frank Caligiuri, Paul Lenkowski and Chairman Charles Fentress. Absent
was Daniel Christy.

Staff Present: David Shields, Executive Director; Donna Clement, Gloucester County DREAM Park
Administrator; Monica Gismondi, Recycling Coordinator; Joseph Holovachuk, Director of Finance; Kelly
Shields, Shady Lane Child Development Center Administrator; Marlin Peterson, Port Development
Director; Carmen Malignaggi, Shady Lane Home Assistant Administrator; Michael Angelini, Solicitor; Tim
Scaffidi, Co-Solicitor; Deb Peters, Administrative Assistant; and Barbara Cramer, Recording Secretary.

Also Present: David Munion of T&M Associates.

Public Portion

Motion to open was made by Mr. Caligiuri, seconded by Mr. Lenkowski and unanimously approved.
There being no participation, motion to close was made by Mr. Caligiuri, seconded by Mr. Lenkowski and

unanimously approved.

Approval of Minutes

The April 21, 2011 regular meeting minutes was approved with a motion made by Mr. Lenkowski,
seconded by Mr. Brigandi and unanimously approved.

Approval of Bill Lists

Motion to approve of all bill lists as presented was made by Mr. Caligiuri, seconded by Mr. Lenkowski
and unanimously approved.

GCIA Operating: $1,495,668.91

GCIA Contract/Capital: $1,425.90

RRIT: $18,966.11

Child Development Center Operating: $179,499.01
2010 Energy Block Grant: $96,306.00

Shady Lane Home Operating: $649,509.27

Shady Lane Home Capital: $320.00

Logan Operating: $135,517.72

2008 Court Bond: $3,103,569.56

2005A Court Bond: $5,773.84



2006 Court Bond: $81,438.00
Landfill Bond: $185,447.16
Paulsboro Overpass & Terminal: $2,057,819.84

Reports

Mr. Caligiuri stated all reports were informative and in good order. Motion to approve of the reports
was made by Mr. Caligiuri, seconded by Mr. Lenkowski and unanimously approved.

Regular New Business

All Regular New Business items were approved with a single motion made by Mr. Caligiuri, seconded by
Mr. Lenkowski and unanimously approved.

a) Award of Contract for Fire Protection Inspection, Maintenance and Service for GCIA — Elite Fire
Protection of New Jersey; The contract was approved in the amount of $18,000.00.

b) Award of Contract for Fire & Security Alarm Systems Inspections, Maintenance, Service and
Twenty-Four Hour Monitoring for GCIA — Digital Security Services, LLC; The contract was approved in
the amount of $30,000.00.

c) Approval of Contract to T&M Associates for Professional Engineering Services for the Design and
Construction Oversight of the Subgrade for Cell 11B at the Gloucester County Solid Waste Complex; The
contract was approved for an amount not to exceed $59,844.00.

d) Awarding Contract to DeCotiis, Fitzpatrick & Cole, LLP Together with its Joint Partner Mercadien,
P.C., and Pino Consulting Group, Inc. for Professional Services to Conduct Management/Operations
Review and Development of an Efficiency Plan for GCIA; The contract was approved for an amount not
to exceed $50,000.00.

e) Approving Change Order No. 21 to Hall Construction for Interior Detail Changes In Area C of New
Justice Complex; The change order was approved in the amount of $168,618.07.

f) Approving Change Order No. 1 to Bellia Office Furniture for Furniture Procurement and
Installation for the Family Court Building Renovations Project; The change order was approved in the
amount of $16,559.34.

g) Approving Change Order No. 1 to Bellia Office Furniture for Furniture Procurement and
Installation for the Gloucester County Justice Complex (Sheriff’s Office) Project; The change order was
approved in the amount of $2,391.20.

h) Approving Change Order No. 20 to Hall Construction for Additional Second and Third Floor
Finishes in Area C at New Justice Complex; The change order was approved in the amount of
$311,232.01.

i) Approving Amendment to HOK, Inc. Contract for Additional Services for Justice Complex
Expansion Project; The amendment was approved in an amount not to exceed $27,895.00.




j) Authorizing Interlocal Services Agreement with Mantua Township for the Municipality’s Rental
from the Authority of an Organic Resource Processor and Front-End Loader; The agreement was
approved for Mantua Township to rent an organic resource processor and front-end loader for
processing applicable wood and vegetative waste at their site on a temporary basis.

k) Approving Purchase and Installation of Carpet Tile Under State Contract from Commercial
Interiors Direct, Inc. at Jail Reception Area; The purchase and installation were approved for an amount
of $10,966.50.

) Authorizing Entry Into and Execution of Acceptable Use Determination for Dredged Material:
Consent and Indemnity Agreement with BP Products North America, Inc., South Jersey Port Corporation
and the Borough of Paulsboro Regarding the Beneficial Re-Use and Placement of Certain Dredge
Material Upon the Paulsboro Marine Terminal Site; The Paulsboro Port Project is anticipated to process
dredging of approximately 340,000 cubic yards of material from the Delaware River to allow for
adequate berthing depth at the eventual Port wharfs. This resolution was approved allowing all parties
to enter into said Agreement.

m) Approving Change Order No. 22 to Hall Construction for General Construction Services for the
Renovations and Expansion Phase of the Gloucester County Facilities Project; The change order was
approved for an amount of $336,256.54.

n) Authorizing Extension of PM-CM Construction Phase Service Contract for Stantec Consulting
Services for Justice Complex Addition and Parking Garage; The extension was approved with a not to
exceed amount of $169,444.00.

o) Award of Contract for Construction Management Services for the Paulsboro Marine Terminal &
Access Road and Bridge Project To AECOM Technical Services by the GCIA on Behalf of the South Jersey
Port Corporation; The contract was approved for an amount not to exceed $2,249,948.00.

p) Award of Contract for Dredging and Dredge Material Inspection Services for the Paulsboro
Marine Terminal Project to Gahagan & Bryant Associates (GBA) by the GCIA on Behalf of the South
Jersey Port Corporation; The contract was approved for a lump sum amount of $459,434.00.

q) Appointing Carmen A. Malignaggi as Equal Opportunity Officer of the Gloucester County
Improvement Authority; The resolution was approved appointing Mr. Malignaggi for the term of one
year beginning May 19, 2011.

SHADY LANE COMPLEX NEW BUSINESS

All Shady Lane Complex New Business items were approved by a single motion made by Mr. Lenkowski,
seconded by Mr. Caligiuri and unanimously approved.

a) Award of Contract to Medline Industries, Inc. for Furnish and Delivery of Nursing Supplies; The
contract was awarded in the amount not to exceed $100,000.00.

b) Award of Contract to Discover RX to Furnish and Deliver Pharmacy Services; The contract was
awarded in the amount not to exceed $100,000.00.




c) Authorizing Waiver of Tuition Late Fees for Certain Individuals at the Child Development Center;
The resolution authorizes the GCIA to waive the $25.00 late fee on tuition payments for certain
individuals under special circumstances.

d) Authorizing Shared Services Agreement Between the County of Gloucester and the GCIA to
Provide Care Management Services for the Elderly; The resolution authorizes the GCIA’s Shady Lane
Facility to contribute its resources to the County to provide Care Management Services along with
additional support services of Homemaker Assistance, Adult Day Care and Respite Care to the elderly
suffering from Dementia-related illnesses to ensure that placement in an institutional setting is avoided
for an amount not to exceed $117,000.

GLOUCESTER COUNTY DREAM PARK NEW BUSINESS

All Gloucester County DREAM Park New Business items were approved by a single motion made by Mr.
Caligiuri, seconded by Mr. Lenkowski and unanimously approved.

a) Award of Contract for Equine Hay to Davis Transport as Primary Source and Al’s Nursery as
Second Source and Contract for Equine Feed and Supplies to New Egypt Agway; The contract to Davis
Transport was awarded in an amount not to exceed $50,000.00. Al’s Nursery was awarded a contract in
the amount not to exceed $50,000.00 and New Egypt Agway not to exceed $45,000.00.

b) Award of Contract to Pixie Hollow Farms for Supply and Delivery of Equine Bedding; The
contract was awarded in the amount not to exceed $75,000.00.

Adjournment

Motion to adjourn was made by Mr. Lenkowski, seconded by Mr. Caligiuri and unanimously approved.



