GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINUTES OF THE JUNE 16, 2011 REGULAR BOARD MEETING

The regular meeting of the Gloucester County Improvement Authority was called to order by Chairman
Charles Fentress. Certification of the Open Public Meetings Act Requirement was read by Solicitor
Michael Angelini. Chairman Fentress led the Authority in the salute to the flag.

Roll Call: Frank Caligiuri, Daniel Christy, Paul Lenkowski and Chairman Charles Fentress. Absent was
Joseph Brigandi, Sr.

Staff Present: George Strachan, Administrator acting on behalf of Executive Director; Joseph
Holovachuk, Director of Finance; Carmen Malignaggi, Shady Lane Home Assistant Administrator; Donna
Clement, DREAM Park Administrator; Kelly Shields, Child Development Center Administrator; Monica
Gismondi, Recycling Coordinator; Michael Angelini, Solicitor; Tim Scaffidi, Co-Solicitor; Deb Peters,
Administrative Assistant; and Barbara Cramer, Recording Secretary.

Also present: David Munion of T&M Associates, Inc.; Daniel Bontempo of Stantec.
Public Portion
Motion to open was made by Mr. Lenkowski, seconded by Mr. Caligiuri and unanimously approved.

There being no participation, motion to close was made by Mr. Caligiuri, seconded by Mr. Lenkowski and
unanimously approved.

Approval of Minutes

The May 19, 2011 regular meeting minutes were approved with a motion made by Mr. Lenkowski,
seconded by Mr. Caligiuri and unanimously approved.

Approval of Bill Lists

A motion was made to approve of all bill lists by Mr. Caligiuri, seconded by Mr. Lenkowski and
unanimously approved.

GCIA Operating: $1,100,523.46

GCIA Contract/Capital: $14,513.39

RRIT: $19,029.75

Child Development Center Operating: $167,772.15
2010 Energy Block Grant: $7,804.10

Shady Lane Home Operating: $745,364.02

Shady Lane Home Capital: $43,716.41

Logan Operating: $138,451.39

Logan Capital: $502.48

County Leasing 2006 — Clayton: $19,920.23



Paulsboro Port — Terminal & Overpass: $4,594,047.19
Landfill Bond: $213,719.97
2008 Court Bond: $1,812,055.09

Regular New Business

All Regular New Business items were approved by a single motion made by Mr. Christy, seconded by Mr.
Lenkowski and unanimously approved.

a) Approval of Change Order No. 3 to Dolan Mechanical for Renovations to the Gloucester County
Civil & Family Court Building; The change order was approved in the amount of $18,421.23.

b) Approval of Change Order No. 4 to Dolan Mechanical for Renovations to the Gloucester County
Civil & Family Court Building; The change order was approved in the amount of $15,435.79.

c) Approval of Change Order No. 2 to Falasca Mechanical for Gloucester County New Justice
Complex; The change order was approved in the amount of $4,795.20.

d) Approval of Change Order No. 4 to Arthur J. Ogren for HVAC Upgrades at New Justice Complex;
The change order was approved as a credit in the amount of $1,365.00.

e) Approval of Change Order No. 2 to Dolan Mechanical for New Justice Complex; The change
order was approved in the amount of $1,121.00.

f) Approval of Change Order No. 1 to Wayne Moving & Storage Company for Relocating of Various
Departments to New Justice Complex; The change order was approved in the amount of $2,573.00.

g) Authorizing the Use of Competitive Contracting to Purchase Computer Software; The
resolution was approved authorizing the use of competitive contracting in accordance with N.J.S.A.
40A:11, 1 a and b(2) for the purchase of computer software for the GCIA.

h) Authorizing George Strachan to Sign Vouchers and Purchase Orders in the Absence of the
Executive Director; The resolution was approved which allows Mr. Strachan to sign all vouchers and
purchase orders in the absence of the Executive Director.

i) Approving Change Order No. 9 to Dolan Mechanical for Sprinkler Changes at Ne Justice
Complex; The change order was approved in the amount of $17,114.38.

j) Approving Change Order No. 9 to Delaware Valley Mechanical Contractors at New Justice
Complex Addition and Renovations; The change order was approved in the amount of $39,121.90.

k) Approving Change Order No. 6 to Cherry Steel Corporation for Gloucester County New Justice
Complex; The change order was approved in the amount of $790.00.

) Approving Change Order No. 23 to Hall Construction for New Justice Complex Addition and
Renovations; The change order was approved in the amount of $58,139.99.




m) Approving Change Order No. 12 to Ray Angelini, Inc. for New Justice Complex; The change order
was approved in the amount of $36,607.66.

n) Approval of the Annual Audit year Ended December 31, 2010; The audit was approved with no
recommendations indicated from the auditor.

o) Authorizing Agreements for Underwriters: PNC Capital Markets, RBC Capital Markets, Roosevelt
& Cross, and Janney Montgomery & Scott; The resolution was approved to authorize the above
underwriters for bond transactions.

p) Award of Verification Agent — Petroni & Associates; The award was approved for the Lease
Revenue Refunding Bond Series 2011 in the amount of $13,000,000.00.

a) Authorizing Shared Services Agreement with County of Gloucester for Influenza Vaccination
Program; The resolution authorizes the program until May 31, 2021 with a not to exceed amount of
$300,000.00 for the 2011-2012 influenza season.

r) Approval of Resolution Confirming the Findings of the New Jersey Local Finance Board — County
Guaranteed Lease Revenue Refunding Bonds, Series A of 2011; The Board approved this resolution
indicating they have reviewed the findings and recommendations contained in the resolution of the
Local Finance Board for the bonding in the amount of $13,000,000.00.

s) Approval of Rejection of Bids from June 2011 for County Office Relocation to 2 South Broad
Street; Resolution was approved to reject bids due to bidding inconsistencies in submission by Wayne
Moving & Storage and Graebel Eastern Movers, Inc.

t) Approving Change Order No. 13 to Ray Angelini for New Justice Complex; The change order was
approved in the amount of $8,642.74.

u) Approving Change Order No. 2 to J.D. Lawrence for Signage at New Justice Complex; The
change order was approved in the amount of $7,098.00.

V) Approving Change Order No. 10 to Dolan Mechanical for New Justice Complex; The change
order was approved in the amount of $6,705.42.

w) Approving Change Order No. 5 to Arthur J. Ogren for HVAC Upgrades at the Prosecutor Jail; The
change order was approved for a credit in the amount of $381.20.

X) Approving Change Order No. 3 to MJF Electrical Contracting for New HVAC Systems at Jail and
Prosecutor’s Office; The change order was approved in the amount of $3,314.32.

y) Approving Change Order No. 7 to Cherry Steel Corporation for New Justice Complex; The
change order was approved in the amount of $6,010.00.

2) Approving Change Order No. 10 to Delaware Valley Mechanical Contractors at New Justice
Complex Addition and Renovations; The change order was approved in the amount of $101,857.69.




aa) Approving Change Order No. 24 to Hall Construction for New Justice Complex Addition and
Renovations; The change order was approved in the amount of $174,157.46.

bb) Authorizing the Use of Competitive Contracting for Installation of Solar Arrays at Gloucester
County College and the Gloucester County Institute of Technology; Resolution was approved
authorizing the use of competitive contracting in accordance with N.J.S.A. 40A:11-4.1 et. seq. for
procurement of said specialized services.

cc) Authorizing Execution of an Agreement Between the GCIA and the South Jersey Port
Corporation Regarding a Negotiated Tipping Fee at the Gloucester County Solid Waste Complex for the
Disposal of ID-27 Dredged Material from the Delaware River and Mantua Creek Adjacent to the
Paulsboro Marine Terminal Site; The resolution authorizes said material to be disposed of at the Solid
Waste Complex in the amount of $30.00 per ton.

Gloucester County DREAM Park New Business

a) Authorizing Amendment of the Fee Structure to the Gloucester County DREAM Park Boarding
Stable Agreement, Approving Self-Care Boarding Agreement and Pasture Boarding Agreement; The
resolution was approved authorizing amendments to the fee portion of the contracts to Board Stable
Agreement and authorizing implementation of Self-Care Board and a Pasture Board Agreements.
Motion to approve was made by Mr. Caligiuri, seconded by Mr. Christy and unanimously approved.

Adjournment

Motion to adjourn was made by Mr. Lenkowski, seconded by Mr. Christy and unanimously approved.



