GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINUTES OF THE JULY 19, 2012 REGULAR BOARD MEETING

The regular meeting of the Gloucester County Improvement Authority was called to order by
Chairman Charles Fentress. The Certification of the Open Public Meetings Act Requirement was
read by Solicitor John Alice. Chairman Fentress led the Authority in the salute to the flag.

Roll call: Present were Daniel Christy, Paul W. Lenkowski, Ashley Nichols and Chairman Charles
Fentress.

Staff present. George Strachan, Acting Executive Director; Carmen Trifiletti, Projects
Coordinator/Director of HR; Marlin Peterson, Director of Port Development; Kelly Shields,
Shady Lane Child Development Center Administrator; Monica Gismondi, Recycling Coordinator;
Florence Ale, DREAM Park Administrator; Jeff Hamilton, Assistant Recycling Coordinator/Clean
Communities Program; John Alice, Solicitor; Tim Scaffidi, Co-Solicitor; and Barbara Cramer,
Recording Secretary.

Public Portion
Motion to open was made by Mr. Lenkowski, seconded by Mr. Christy and unanimously
approved. There being no participation, motion to close was made by Mr. Christy, seconded by

Mr. Lenkowski and unanimously approved.

Approval of Minutes

Motion to approve of the June 21, 2012 regular board meeting minutes was made by Ms.
Nichols, seconded by Mr. Christy and unanimously approved.

Approval of Bill Lists

Motion to approve of all bill lists as presented was made by Mr. Lenkowski and seconded by
Mr. Christy. Roll call proved the following: 4 —yes

Operating: $956,799.43

Contracts/Capital: $132,230.52

RRIT: $798.78

Energy Grant: $422,506.85

Shady Lane Home Operating: $575,437.22

Logan Operating: $98,259.00

Logan Capital: $12,472.86

Child Development Center Operating: $135,038.11
Paulsboro Port Overpass/Terminal: $618,146.38



2008 Court Bond: $132,648.98
Landfill Bond: $1,502.50

Reports

Motion to approve of all reports was made by Mr. Christy, seconded by Mr. Lenkowski and
unanimously approved. Acting Executive Director Mr. Strachan introduced Florence Ale, the
new Administrator for the DREAM Park, to the Board.

Regular New Business

A motion was made to approve of all Regular New Business items by Mr. Lenkowski, seconded
by Ms. Nichols and unanimously approved.

a)

Authorizing George Strachan, Acting Executive Director, to Sign Financial Documents
During the Leave of Absence of the Director of Finance; The resolution was approved
authorizing Mr. Strachan to sign all necessary documents.

Awarding Contract to AA Duckett for Plumbing Services to GCIA; The contract was
approved in the amount of $1,250.00

Awarding Contract to Ray Angelini, Inc. for Electrical Services for the GCIA; The contract
was approved in the amount of $1,250.00

Awarding Contract to Mirarchi Electric, Inc. for Electrical Services for the GCIA; The
contract was approved in the amount of $1,250.00.

Authorizing Shared Services Agreement with the City of Woodbury for Economic
Development Assistance to Main Street Woodbury, Inc.; The agreement was approved
in the amount of $45,000 for the term of July 1, 2012 through June 30, 2013.

Approving Purchase and Installation from CourtSmart for Video Recording Cameras for
Gloucester County Justice Complex; The resolution was approved authorizing purchase
and installation in the amount of $17,496.00, subject to solicitor review.

Approving Contract Extension to Dome-Tech, Inc. for Professional Services to Develop
an RFP for the Implementation of One or More Solar Photovoltaic Arrays; The contract
was approved in the amount of $14,500.00.

Approving Change Order No. 6 to Surety Mechanical for Mullica Hill Library Sprinkler
Replacement Project; The change order was approved for an amount not to exceed
$1,599.15.




Approving Change Order No. 7 to Surety Mechanical for Administration Building
Temporary Cooling Project at Budd Boulevard Complex; The change order was
approved for an amount not to exceed $4,327.52.

Award of Contract to CNS Cleaning Company, Inc. for the Paulsboro Marine Terminal —
Perimeter Landscaping and Lawn Maintenance Contract by the GCIA on Behalf of the
South Jersey Port Corporation; The contract was awarded in the amount of $33,750.00.

Approving Change Order No. 4 to A. C. Schultes, Inc. for Monitoring Well Extensions
Project at Paulsboro Marine Terminal; The change order was approved for a credit in
the amount of $26,519.23.

Approving a Corrected Contract Value for Agreement with D’Astuto Construction
Company for Administration Building Renovation Project at Paulsboro Marine Terminal,
Previous Resolution No. 158-12 established the contract value of the office building
renovation project as $533,585.00, which was derived from a total bid amount of
$527,495.00 plus adding Alternate No. 1 in the amount of $5,090.00. As indicated by
these numbers, the correct total for the bid amount should have been $532,585.00.
Therefore, this resolution approved authorizes the corrected total amount for the
contract.

Approving Correction to Change Order No. 1 (instead of previously approved No. 2) for
Contract with AP Construction for Tidal Wetland Mitigation Project at Paulsboro Marine
Terminal; The resolution approved authorizes the correction of the Change Order
number from two to one.

Awarding Contract to Atlantic Lining Company for Installation and Repair of Temporary
Rain Cover; The contract was awarded in the amount of $397,990.00.

Approval of Waste Supply Agreement Between the GCIA and Clean Earth, Inc.; The
agreement was approved authorizing Clean Earth to compensate the GCIA at a per ton
rate of $17.00 for up to 50,000 tons, with an option to extend the contract.

Approval of Shared Services Agreement Between the GCIA and Township of Newfield for
Rental of Chipper; The agreement was approved authorizing rental of the equipment to
the Township of Newfield.

Approving Sign Setting Forth Rules and Regulations Regarding Use of the Dog Park in
Logan Township; The resolution was approved authorizing said rules and regulations to
be placed on signs which will be installed at the Dog Park.




Gloucester County DREAM Park New Business

a) Authorizing a Contract Agreement Between the GCIA and the United Steel, Paper &
Forestry, Rubber, Manufacturing, Energy, Allied Industrial and Service Workers
International Union (USW), Local 4-149; The contract was approved with a motion
made by Mr. Christy, seconded by Mr. Lenkowski and unanimously approved.

Adjournment

Motion to adjourn was made by Mr. Christy, seconded by Mr. Lenkowski and unanimously
approved.
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