GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINUTES OF THE JULY 21, 2011 REGULAR MEETING
The regular meeting of the Gloucester County Improvement Authority was called to order by Chairman
Charles Fentress. Certification of the Open Public Meetings Act Requirement was read by Solicitor

Michael Angelini. Chairman Fentress led the Authority in the salute to the flag.

Roll call: Joseph Brigandi, Sr., Daniel Christy and Chairman Charles Fentress. Absent were Frank Caligiuri
and Paul Lenkowski.

Staff present: George Strachan, Administrator acting on behalf of Executive Director; Monica Gismondi,
Recycling Coordinator; Joseph Holovachuk, Director of Finance; Carmen Trifiletti, Projects Coord./HR
Director; Kelly Shields, Child Development Center Administrator; Marlin Peterson, Director of Port
Development; Michael Angelini, Solicitor; and Barbara Cramer, Recording Secretary.

Also present: David Munion of T&M Associates.

Public Portion

Motion to open was made by Mr. Christy, seconded by Mr. Brigandi, and unanimously approved. There
being no participation, motion to close was made by Mr. Christy, seconded by Mr. Brigandi, and

unanimously approved.

Approval of Minutes

Motion to approve of the June 16, 2011 regular meeting minutes was made by Mr. Christy, seconded by
Mr. Brigandi and unanimously approved.

Approval of Bill Lists

Motion to approve of all bill lists as presented was made by Mr. Christy, seconded by Mr. Brigandi and
unanimously approved.

GCIA Operating: $1,010,378.82

GCIA Contracts/Capital: $19,787.50
RRIT: $19,029.75

Child Development Center Operating: $168,573.04
2010 Energy Block Grant: $19,787.50
Shady Lane Operating: $787,721.91
Logan Operating: $114,468.98

Logan Capital: $5,407.82

2008 Court: $2,906,054.71

2005A Court: $34,643.07

Paulsboro Port/Overpass: $7,073,618.79



Reports

Motion to approve of all reports was made by Mr. Christy, seconded by Mr. Brigandi and unanimously
approved.

Regular

New Business

All Regular New Business items were approved by a single motion made by Mr. Christy, seconded by Mr.
Brigandi and unanimously approved.

a)

b)

f)

g)

h)

j)

Approval of Change Order No. 2 for Bellia Furniture for Family Court Building; The Change Order
No. 2 was approved in the amount of $12,126.40.

Award of Contract to Giles and Ransome, Inc. for the Purchase of One (1) New 2011 Caterpillar
836H Landfill Compactor (or Approved Equal) for Solid Waste Complex; The contract was
approved in the amount of $1,154,516.65.

Approving Amendment No. 16 to H.O.K. Contract for Justice Complex Expansion; The
amendment was approved in the amount of $2,950.00.

Award of Contract to Wayne Moving Co. for Moving Services for County Offices in Family Court
Project; The contract was approved in the amount of $17,192.00.

Approving Change Order No. 1 to A. C. Shultes — Paulsboro Marine Terminal Project; The
Change Order No. 1 was approved in the amount of $25,163.71.

Approving Change Order No. 1 to Weeks Marine — Paulsboro Marine Terminal Project; The
Change Order No. 1 was approved in the amount of $77,684.48.

Approval of Contract to Shade Environmental for Asbestos Removal — Court House Project; The
contract was approved in the amount of $4,500.00

Approval of Contract to Donovan Design for Artistic Services in Connection with Veterans’ Wall
of Heroes Project; The contract was approved in the amount of $10,640.00.

Approval of Change of Service No. 1 to T&M Associates for Additional Quality Assurance
Monitoring, Sampling & Testing Services Associated with Clean Fill and Dredge Material
Placement and On-Call Remedial Action Support Activities by a Licensed Site Remediation
Professional; The Change of Service No. 1 was approved in the amount not to exceed
$307,284.50.

Approval of Change in Service No. 2 to T&M Associates for Additional Services Associated with
Site Survey Control, Property Transaction Details and Environmental Compliance Services —
Paulsboro Marine Terminal Project; The Change in Service No. 2 was approved in the amount
not to exceed $40,101.75.




k) Approval of Contract Extension to Dome-Tech for Energy Efficiency U Conservation Block Grant
— Green Initiatives Projects; The contract extension was approved in an amount of
$20,000.00.

Shady Lane Complex New Business

a) Award of Contract to American Kitchen Machinery for Kitchen Maintenance Services at Shady
Lane Home; A motion to approve of the contract in the amount of $3,516.00 was made by Mr.
Christy, seconded by Mr. Brigandi and unanimously approved.

Adjournment

Motion to adjourn was made by Mr. Christy, seconded by Mr. Brigandi and unanimously approved.



