GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINUTES OF THE AUGUST 18, 2011 REGULAR MEETING

The regular meeting of the Gloucester County Improvement Authority was called to order by
Chairman Fentress. Certification of the Open Public Meetings Act Requirement was read by Solicitor
Michael Angelini. The salute to the flag was led by Chairman Charles Fentress.

Roll Call: Frank Caligiuri, Daniel Christy, and Chairman Fentress. Absent were Paul Lenkowski and
Joseph Brigandi, Sr.

Staff present: George Strachan, Administrator acting on behalf of Executive Director; Donna Clement,
DREAM Park Administrator; Joseph Holovachuk, Director of Finance; Carmen Malignaggi, EEO; Carmen
Trifiletti, Projects Coord/HR Director; Monica Gismondi, Recycling Coordinator; Kelly Shields, Shady Lane
Child Development Center Administrator; Kim Faustino, Environmental Specialist; Tom Sullivan,
Enforcement Supervisor; Michele Baylor; Shady Lane Home Administrator; Marlin Peterson, Director of
Port Development; Michael Angelini, Solicitor; and Barbara Cramer, Recording Secretary.

Also present: David Munion of T&M Associates; John Hoffman and Phil Snyder of the Southern New
Jersey Council of Boy Scouts of America.

Public Portion

Motion to open was made by Mr. Christy, seconded by Mr. Caligiuri and unanimously approved. Mr.
John Hoffman of the Boy Scouts of America took the floor asking the Board to consider their request to
utilize the DREAM Park on October 19-21, 2012 for their Fire Quest Camporee. He stated that they may
also involve the cub scouts, which would estimate the attendance at a few thousand. He spoke of
various activities that may be included during the event, and stressed their ‘Leave No Trace’ motto. He
feels the DREAM Park is the perfect venue with its open space and beauty. Chairman Fentress thanked
him and stated that Ms. Clement and Mr. Strachan would be reaching out to him to discuss further.
Solicitor Angelini asked that they consider security measures since it is an overnight event with children,
amongst other legal issues they should review. Mr. Strachan stated we do have an application process
which includes a deposit. He stated that he appreciates their interest in utilizing the Park and looks
forward to discussing further.

Motion to close was made by Mr. Caligiuri, seconded by Mr. Christy and unanimously approved.

Approval of Minutes

The July 21, 2011 regular meeting minutes was approved with a motion made by Mr. Christy and
seconded by Chairman Fentress. Roll call proved the following: 2 — yes; 1 — abstain (Caligiuri); 2 —
absent.



Approval of Bill Lists

Motion to approve of all bill lists as presented was made by Mr. Christy, seconded by Mr. Caligiuri and
unanimously approved.

Operating: $983,352.64

Contract/Capital: $19,880.95

RRIT: $44.16

Shady Lane Child Development Center: $154,719.20
2010 Energy Block Grant: $525.00

Shady Lane Home Operating: $749,345.50

Shady Lane Home Capital: $14,288.39

Logan Operating: $135,158.18

Logan Contracts/Capital: $3,545.00

2006 Court Bond: $16,660.00

2008 Court Bond: $1,331,521.82

Paulsboro Port/Terminal & Overpass Bond: $8,395,460.61

Regular New Business

A single motion to approve of all Regular New Business items was made by Mr. Caligiuri, seconded by
Christy and unanimously approved.

a)

b)

d)

e)

f)

Awarding Contract for Purchase and Delivery of Asphalt, Stone, Concrete and Soil Material -
Dun-Rite Sand & Gravel Company and R.E. Pierson, Inc.; Dun-Rite Sand & Gravel was awarded a
contract for clean stone, limestone, rip-rap, sand, recycled concrete and stonedust at the rates
in their proposal. R. E. Pierson was awarded a contract for asphalt and concrete at the rates in
their proposal. The contracts were awarded for a two year term with different rates for the
second year. Total contract was approved for an amount not to exceed $10,000.00.

Awarding Contract to Issue Trak to Provide Tracking Tool Software for the Gloucester County
Improvement Authority; The contract was approved for an amount not to exceed
$29,460.00.

Awarding a Contract to HRN to Provide Employee Appraisal Software for the Gloucester County
Improvement Authority; The contract was approved for an amount not to exceed
$12,190.00.

Authorizing Establishment of the Position of Acting Executive Director and Designation of Staff;
George Strachan was designated for this position and has full authority in the absence of a
permanent Executive Director.

Approval of Contract to CCG Premium Recovery Group for Workers Compensation Audit;
Contract approved to recover all possible premiums paid to carrier due to ratings and
modification adjustments effective September 1, 2011.

Approval of Change Order No. 1 for Ray Angelini, Inc. for Renovations to the Gloucester County
Civil and Family Court Buildings; The change order was approved in the amount of $10,960.71.




g)

h)

j)

k)

m)

n)

o)

p)

a)

t)

Approval of Change Order No. 13 for Arthur J. Ogren, Inc. for New Justice Complex Parking
Garage; The change order was approved for a credit in the amount of $8,944.52.

Approval of Contract with Quality Elevator for Justice Complex Project; The contract was
approved for an amount not to exceed $65,540.00.

Approval of Change Order No. 2 for Wayne Moving & Storage for Work Related to Moving of
County Offices; The change order was approved for an amount not to exceed $4,967.00.

Approval of Change Order No. 6 to Arthur J. Ogren, Inc. for HVAC Upgrades for Prosecutor’s
Office and Jail Project; The change order was approved in the amount of $2,271.00.

Approval of Change Order No. 4 to MJF Electrical Contracting for New HVAC Systems for
Prosecutor’s Office and Jail Project; The change order was approved in the amount of
$3,824.00.

Approval of Change Order No. 11 to Delaware Valley Mechanical Contractors for New Justice
Complex Addition and Renovations; The change order was approved in the amount not to
exceed $5,104.39.

Approval of Change Order No. 25 to Hall Construction for New Justice Complex Addition and
Renovations; The change order was approved in the amount not to exceed $59,921.12.

Approval of Change Order No. 14 to Ray Angelini for New Justice Complex Project; The change
order was approved in the amount of $74,633.60.

Approval of Change Order No. 8 to Cherry Steel Corporation for New Justice Complex; The
change order was approved in the amount of $2,850.00.

Approval of Agreement with Joseph F. McKernan, Jr. for Exterior Restoration of the Former
Gloucester County Family Court Building and Leslie Building; The agreement was approved with
a not to exceed amount of $11,450.00.

Approval of Contract to Shade Environmental for Emergent Work at Civil Courthouse — Second
Floor Project; The contract was approved for a not to exceed amount of $3.700.00.

Approval of Contract to J.C. Magee Security for Civil and Family Court Buildings; The contract
was approved for a not to exceed amount of $20,000.00.

Approval of Change Order No. 3 to Surety Mechanical for Renovations to the Gloucester County
Civil and Family Court Buildings; The change order was approved for a credit in the amount of
$2,424.00.

Approval of Change Order No. 5 to Dolan Mechanical for Civil and Family Court Buildings; The
change order was approved in the amount of $13,933.62.




v)

y)

Authorizing Additional Plan Options to GCIA Health Benefits Program; The resolution authorizes
additional options due to the recent Health Benefit Reform Act passed by the State of New
Jersey.

Approval of Change Order No. 3 to CH2MHILL for Professional Services for Final Design and
Project Management Regarding the Paulsboro Marine Terminal Project on Behalf of the South
Jersey Port Corporation; The change order was approved in the amount of $493,150.00.

Resolution of the GCIA on Behalf of the South Jersey Port Corporation for the Paulsboro Marine
Terminal Project Authorizing Change Order No. 2 to Weeks Marine for Bulkhead, Dredging and
Subgrade Project; The change order was approved in the amount of $168,861.17.

Authorizing Appropriate Authority Officers to Execute an Amendment to the Development and
Management Agreement (DMA) with South Jersey Port Corporation (SIPC) in Connection with
the Development, Management and Construction of the Paulsboro Port Project; The resolution
authorizes an amendment to Section 4.8 and nine other miscellaneous sections of the DMA
between the GCIA and SIPC. The primary purpose of the amendment is to provide an exception
to the GCIA’s indemnification and hold harmless obligations to the SIPC with regard to all
activities and undertakings associated with the approved Acceptable Use Determination (AUD)
and the AUD Agreement.

Resolution of the GCIA on Behalf of the South Jersey Port Corporation for the Paulsboro Marine
Terminal Project Authorizing Change Order No. 2 to Greyhawk Construction Managers and
Consultants for Interim Construction Management Services; The change order was approved for
an amount not to exceed $30,546.46.

Approving Changes to GCIA Employee Policy Manual; This resolution authorizes changes to
various policy manuals of the GCIA.

Gloucester County DREAM Park New Business

A single motion was made to approve of Gloucester County DREAM Park New Business items by Mr.
Christy, seconded by Mr. Caligiuri and unanimously approved.

a)

b)

c)

d)

Awarding Contract to Genie Company to Provide DREAM Park Software; The contract was
approved for an amount not to exceed $1,697.00

Authorizing Amendment to Facility Rules of the Gloucester County DREAM Park Board Stable
Agreement; The resolution authorizes various amendments to said items.

Resolution Permitting Josephine Patrone to Pay her Past Due Balance to the GCIA/DREAM Park
in Two-Hundred Dollar Monthly Payments Plus Interest as Applied in the 2011 Boarding Stable
Agreement; The resolution authorizes said payment schedule for Ms. Patrone.

Resolution Permitting the DREAM Park to Host a Series of In-House Horse Shows at the Park;
The resolution authorizes shows to be scheduled to utilize the facility on dates in which no
outside event is scheduled.




Shady Lane Complex New Business

a) Awarding a Contract to Sigma Care to Provide Nursing Home Software for Shady Lane Nursing
Home; The contract was approved in the amount not to exceed $43,378.00 with a motion made
by Mr. Caligiuri, seconded by Mr. Christy and unanimously approved.

Mr. Strachan thanked the Board for their confidence in appointing him the Acting Executive Director.
He also thanked Mr. David Shields for his service over the years.

Adjournment

Motion to adjourn was made by Mr. Christy, seconded by Mr. Caligiuri and unanimously approved.



