GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINUTES OF THE JANUARY 16, 2014 BOARD MEETING

The meeting of the Gloucester County Improvement Authority was called to order by Chairman
Charles Fentress. Solicitor John Alice read the Certification of the Open Public Meetings Act
Requirement. Chairman Fentress led the Authority in the salute to the flag.

Co-Solicitor Tim Scaffidi swore in new Commissioner, Adam Reid, at this point in the meeting.

Roll Call: Paul W. Lenkowski, Paul Medany, Ashley Nichols, Adam Reid, and Chairman Charles
Fentress.

Staff Present: George Strachan, Acting Executive Director; Marlin Peterson, Director of Port
Development; Michelle Baylor, Shady Lane Home Administrator; Carmen Trifiletti, Projects
Coordinator/HR Director; Kelly Shields, Child Development Center Administrator; Monica
Gismondi, Recycling Coordinator; Kim Faustino, Solid Waste Complex Assistant Administrator;
Rhonda Gigliotti, Director of Finance; Tom Sullivan, Solid Waste Complex Administrator; John
Alice, Solicitor; Tim Scaffidi, Co-Solicitor; and Barbara Cramer, Recording Secretary.

Also Present: Ed Steck of T&M Associates.

Public Portion

Motion to open was made by Mr. Lenkowski, seconded by Ms. Nichols and unanimously
approved. There being no participation, motion to close was made by Ms. Nichols, seconded by

Mr. Medany and unanimously approved.

Approval of Minutes

Motion to approve of the December 19, 2013 meeting minutes was made by Mr. Lenkowski
and seconded by Ms. Nichols. Roll call proved the following: 3 —yes; 2 —abstain (Medany and
Reid).

Approval of Bill Lists

Motion to approve of all bill lists received was made by Mr. Medany and seconded by Mr.
Lenkowski. Roll call proved the following: 4 — yes; 1 — abstain (Reid).

2013 GCIA Operating: $2,899,298.24
2014 GCIA Operating: $540,659.36

2014 GCIA Contract/Capital: $340,708.97
2013 RRIT: $110.92



2014 RRIT: $250.00

2013 Shady Lane Home Operating: $687,477.83

2014 Shady Lane Home Operating: $22,949.63

2014 Shady Lane Home Capital: $5,000.00

2013 Logan Operating: $123,602.54

2014 Logan Operating: $8,815.13

2013 Child Development Center Operating: $186,191.26
2014 Child Development Center Operating: $6,650.46
2012 Landfill Bond: $1,929.50

Paulsboro Terminal/Overpass: $1,038,520.00

Regular New Business

A separate motion was made approving item a) by Ms. Nichols and seconded by Mr. Lenkowski.
Roll call proved unanimous approval. A single motion was made to approve of items b) through
[) by Mr. Medany and seconded by Ms. Nichols. Roll call proved unanimous approval.

a) Resolution Appointing a Board Member — Adam Reid; Mr. Reid was appointed for a
term of five years to the Board of Commissioners.

b) Resolution Amending the 2013 Budget for the Solid Waste Complex and Shady Lane
Home; The resolution was approved authorizing appropriation of funds for project
available from Unrestricted Net Assets in the amount of $576,563.00 and $423,437.00
respectively.

c) Resolution Approving Amendment No. 2 to French & Parrello Engineering Contract for
Repaupo Levee Project; The amendment was approved in an amount not to exceed
$2,600.00.

d) Resolution Approving Change of Service No. 4 to A. P. Construction for the Paulsboro

Marine Terminal & Access Road and Bridge Project; The change of service was
approved for a credit in the amount of $78,633.04.

e) Resolution Awarding Contract to Shelby Mechanical for Leachate Tank Repairs and
Improvements at the Solid Waste Complex; The contract was approved in the amount
not to exceed $151,762.00.

f) Resolution Awarding Contract to Shelby Mechanical for Refurbishment of Landfill Flare
at the Solid Waste Complex; The contract was approved in the amount not to exceed
$170,300.00.

g) Resolution Approving Modification to T&M Associates for the Solid Waste Complex

Engineering Services Contract; The modification was approved in the amount not to
exceed $30,184.76.




h) Resolution Authorizing the Sale of Excess Soil Located Within Gloucester County Solid
Waste Complex; Resolution was approved authorizing sale of excess soil to the general
public and private businesses at costs listed in the proposed rate schedule.

i) Resolution Authorizing Waste Supply Agreement By and Between the GCIA and Clean
Earth, Inc. for the Year 2014; The resolution was approved agreeing to accept waste
defined as non-processible permitted waste Type ID 27 per the terms and conditions in
the agreement.

j) Resolution Awarding Contract for Copier Maintenance and Repairs to Stewart Business
Systems; The contract was approved in the amount not to exceed $3,465.00.

k) Resolution Authorizing Contract with Savory Associates for Restructuring of GCIA
Employee Policy and Procedure Manual; The contract was approved in the amount not
to exceed $1,700.00.

) Resolution Authorizing the Submission of an Application to the New Jersey Local Finance
Board Pursuant to N.J.S.A. 40A:5A-6; The resolution was approved authorizing said
application in the amount of $6,500,000.00 for County Guaranteed Solid Waste Revenue
Bonds (Landfill Project, Series 2014).

Shady Lane Complex New Business

Iltem d) below was added by title to the agenda for approval. A single motion to approve of all
Shady Lane Complex new Business items was made by Mr. Lenkowski and seconded by Ms.
Nichols. Roll call proved unanimous approval.

a) Resolution Awarding Contract to Designed Nutrition, LLC for Dietician Consulting
Services for the Shady Lane Home; The contract was awarded in the amount not to exceed
$21,150.00.

b) Resolution Awarding Preventative Maintenance Contract to National Time Systems for
the Shady Lane Home Time Clocks; The contract was awarded in the amount not to exceed
$1,188.00.

c) Resolution Authorizing Contract with General Healthcare Services for Rehab Services at
Shady Lane Home; The contract was awarded in the amount not to exceed $187,500.00.

d) Resolution Rescinding a Contract Awarded to Gulf South Medical Supply, Inc.; The
resolution was approved authorizing the rescinding of said contract that was awarded at the
November 21, 2013 GCIA Board meeting. The reason for rescinding the award is due to the
company not being able to meet the requirements of the contract.




Adjournment

Motion to adjourn was made by Ms. Nichols and seconded by Mr. Medany. Roll call proved
unanimous approval.



