GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINUTES OF THE OCTOBER 17, 2013 BOARD MEETING

The Gloucester County Improvement Authority was called to order by Chairman Charles
Fentress. The Certification of the Open Public Meetings Act Requirement was read by Solicitor
John Alice. Charles Fentress led the Authority in the salute to the flag.

Roll call: Paul W. Lenkowski, Paul Medany, Ashley Nichols and Chairman Charles Fentress.
Daniel Christy was absent.

Staff Present: George Strachan, Acting Executive Director; Rhonda Gigliotti, Director of Finance;
Kim Faustino, Assistant SWC Administrator; Kelly Shields, CDC Administrator; Marlin Peterson,
Director of Port Development; Carmen Trifiletti, HR Director/Projects Coord.; Monica Gismondi,
Recycling Coordinator; Michelle Baylor, Shady Lane Home Administrator; John Alice, Solicitor;
Tim Scaffidi, Co-Solicitor; and Barbara Cramer, Recording Secretary.

Also Present: Daniel Bontempo of Stantec; Ed Steck of T&M Associates.
Public Portion
Motion to open was made by Mr. Medany, seconded by Mr. Lenkowski and unanimously

approved. There being no participation, motion to close was made by Mr. Medany, seconded
by Mr. Lenkowski and unanimously approved.

Approval of Minutes

Motion to approve of the September 19, 2013 minutes was made by Mr. Medany, seconded by
Mr. Lenkowski and unanimously approved.

Approval of Bill Lists

A motion to approve of all bill lists was made by Mr. Lenkowski and seconded by Ms. Nichols.
Roll call proved unanimous approval.

Operating: $2,140,758.85

Contracts/Capital: $43,007.60

RRIT: $546.54

Child Development Center Operating: $157,497.41
Shady Lane Home Operating: $602,706.22

Shady Lane Capital: $362.50



Logan Operating: $99,849.00

Logan Capital: $8,400.00

2008 Justice Complex: $337.23

2012 Landfill Bond: $298.00

Paulsboro Port/Terminal: $1,323,140.01

Regular New Business

A single motion was made to approve of all Regular New Business items by Mr. Medany and
seconded by Ms. Nichols. Roll call proved unanimous approval.

a) Shared Services Agreement Between the City of Woodbury and the GCIA for Economic
Development Assistance; The agreement was approved in the amount of $40,000.00.

b) Consolidation Act Agreement with the County of Gloucester for Management of the
Comprehensive Economic Development Strategy (CEDS) Program for Gloucester County; The
agreement was approved authorizing the GCIA to manage the CEDS by contracting with
necessary professionals who will work with the County and participating municipalities to
develop, maintain, implement and report this strategy.

c) Agreement with Triad Associates to Provide and Prepare a Comprehensive Economic
Development Strategy (CEDS) Program for Gloucester County; The contract was approved in
the amount not to exceed $14,750.00.

d) Contract Between the GCIA and the United Steel, Paper & Forestry, Rubber,
Manufacturing, Energy, Allied Industrial & Service Workers International Union (USW), Local 4-
149 — Solid Waste Complex; The contract was approved for the term of January 1, 2013
through December 31, 2015.

e) Amendment to Joseph F. McKernan, Jr. Architects for Architectural Services fo r the
Justice Complex Masonry Repairs to the Hunter Street Parking Garage; The amendment was
approved in the amount not to exceed $9,900.00.

f) Approving Payment to Thyssenkrupp for Emergent Elevator Repairs to the Hunter Street
Parking Garage; The payment authorization was approved in the amount not to exceed
$15,000.00.

g) Change Order No. 11 to Ray Angelini, Inc. for Renovations to the Gloucester County Civil
and Family Court Building; The change order was approved in the amount not to exceed
$19,870.50.




h) Authorizing Submission of the GCIA’s Budget After the November 1, 2013 Due Date;
The resolution was approved allowing for submission of the GCIA 2014 Budget to the State of
New Jersey after said deadline.

i) Shared Services Agreement Between the County of Gloucester and the GCIA for the
Trico Lift Equipment; The resolution was approved authorizing purchase, usage and storage
needs between the entities.

Gloucester County DREAM Park New Business

a) Authorizing the Purchase of One 35-40 Horsepower Tractor with a Five Foot Bush Hog
for use at the Gloucester County DREAM Park including a Trade In of Specific EqQuipment Owned
by the GCIA from Peach Country; Motion to approve of said purchase and trade in for an equal
amount was made by Ms. Nichols, seconded by Mr. Lenkowski and unanimously approved.

Adjournment

Motion to adjourn was made by Ms. Nichols, seconded by Mr. Lenkowski and unanimously
approved.



