GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINUTES OF THE NOVEMBER 21, 2013 BOARD MEETING

The meeting was called to order by Chairman Charles Fentress. The Certification of the Open
Public Meetings Act Requirement was read by Solicitor John Alice. Chairman Fentress led the
Authority in the salute to the flag.

Roll Call: Daniel Christy, Paul Lenkowski, Paul Medany, Ashley Nichols and Chairman Charles
Fentress.

Staff Present: George Strachan, Acting Executive Director; Carmen Trifiletti, Projects Coord/HR
Director; Monica Gismondi, Recycling Coordinator; Kim Faustino, Asst. SWC Administrator;
Michelle Baylor, Shady Lane Home Administrator; Marlin Peterson, Director of Port
Development; John Alice, Solicitor; Shannon Cornelius, Acting Co-Solicitor; and Deb Peters,
Acting Recording Secretary.

Also Present: Ed Steck of T&M Associates.

Public Portion

Motion to open was made by Mr. Medany, seconded by Ms. Nichols and unanimously
approved. There being no participation, motion to close was made by Mr. Medany, seconded

by Ms. Nichols and unanimously approved.

Approval of Minutes

Motion to approve of the October 17, 2013 minutes was made by Mr. Lenkowski, seconded by
Mr. Christy and unanimously approved.

Approval of Bill Lists

Motion to approve of all bill lists was made by Mr. Christy, seconded by Mr. Medany and
unanimously approved.

Operating: $3,205,720.52

Contract/Capital: $22,135.42

RRIT: $37,205.81

Child Development Center Operating: $152,754.57
Shady Lane Home Operating: $559,071.76

Logan Operating: $106,606.73

Logan Capital: $277.39

2008 Justice Complex: $56,262.20



2012 Landfill Bond: $65,478.00
Paulsboro Port Terminal & Overpass: $1,011,775.81

Regular New Business

Motion to approve of all Regular New Business items was made by Ms. Nichols, seconded by
Mr. Lenkowski and unanimously approved.

a) Amendment No. 1 to Waste Supply Agreement By and Between the GCIA and
Headwaters Resources, Inc.; The amendment was approved authorizing various changes to
language in the agreement.

b) Authorizing a Waste Supply Agreement By and Between the GCIA and DJM Transport,
LLC; The agreement was approved for DJM Transport to deliver certain acceptable waste to the
solid waste complex.

c) Renewing Waste Supply Agreements for the Calendar Year 2014 to Montecalvo Co.,
Alchemy Co., OMNI, Recycled Metals Corp., Samboney Co. and IRP/Camden Iron & Metal;

The resolution was approved authorizing waste supply agreements with said companies for the
year 2014.

d) Renewing Contract to Thrower Corporation for the Year 2014 (HVAC Service & Repair);
The contract was approved for the year 2014 per the rates outlined in the proposal received.

e) Approving Contract Modifications with Brown & Connery for Various Legal Services for
Term of Contract into 2014; The resolution authorized said modifications for Brown & Connery
per the rates in their respective contracts.

f) Approving Contract Modification with Tim D. Scaffidi, Esquire, as Co-Solicitor for Term of
Contract into 2014; The resolution authorized the modification per the rates in the contract.

g) Award of Contract to Edmunds & Associates for Software Support and System Upgrades;
The contract was approved in the amount not to exceed $9,719.00.

h) Authorizing the Filing of a Spending Plan for the 2013 Recycling Enhancement Act Tax
Fund Entitlement Program Pursuant to P.L. 2007 c. 311 et. seq.; The resolution was approved
authorizing filing of said spending plan for an amount of $220,000.00.

i) Award of Contract to South Jersey Glass Co., Inc. for Replacement of Bulletproof Glass to
be Installed at Old Civil Courthouse; The contract was approved in the amount not to exceed
$4,385.00.




i) Award of Contract to Dolan Mechanical to Perform Emergent Repairs to Rainwater
Piping at the Justice Complex; The contract was approved in the amount not to exceed
$6,311.89.

k) Rejection of Bids Submitted for Wall Repairs at Justice Complex; The resolution was
approved authorizing rejection of all bids submitted due to unacceptable or non-compliant
issues. The project will be re-bid at a future date to be determined.

) Authorizing Change of Service No. 3 to Gahagan & Bryant Associates by the GCIA on
Behalf of the South Jersey Port Corporation Regarding Hydrographic Survey of Paulsboro
Marine Terminal Wharf Area; The change of service was approved in the amount not to
exceed $12,150.00.

m) Approving Change of Service No. 9 to CH2MHILL Regarding Paulsboro Marine Terminal —
Final Design: Revised Design and Site Plans by Kernan Engineers on Behalf of the GCIA and the
South Jersey Port Corporation; The change of services was approved in the amount not to
exceed $18,500.00.

n) Approving Change Order No. 1 to A. P. Construction for Work Associated with the
Implementation of Imported Fill Material and Select Utilities for the Paulsboro Marine Terminal
Project; The change order was approved for a credit in the amount of $195,080.77.

o) Approving Change of Service No. 2 to A. P. Construction for Work Associated with the
Implementation of Imported Fill Material and Select Utilities for the Paulsboro Marine Terminal
Project; The change order was approved for a credit in the amount of $10,920.00.

Shady Lane Complex New Business

a) Awarding Contract to Furnish and Deliver Adult Briefs at Shady Lane Home; The
contract was awarded with a motion made by Mr. Lenkowski, seconded by Mr. Christy and
unanimously approved for the various rates included in the proposal.

Gloucester County DREAM Park New Business

Motion to approve of all Gloucester County DREAM Park New Business items was made by Ms.
Nichols, seconded by Mr. Medany and unanimously approved.

a) Authorizing Sale of Quarter Horse to Garrett Skinner; The sale was authorized in the
amount of $2,000.00.




b) Authorizing Execution of a Grant Conservation Restriction/Easement for the Gloucester
County DREAM Park; The easement was authorized for Lots 38, 40, 41 and 52, Block 201 in the
Township of Logan.

c) Authorizing Contract to Line System, Inc. for the DREAM Park Circuit-Based Telephone
Service Agreement; The contract was approved for an amount not to exceed $997.05 for 2013
and a monthly charge of $332.35 per month, and thereafter not to exceed an annual amount of
$3,988.20 for a term of twenty-four months.

d) Authorizing Amendment to Pony World Adventure, LLC Summer Horse Camp Program;
The amendment was approved authorizing boarding of the ponies for the program in the
amount of $225.00 per month.

e) Authorizing DREAM Park Covered Arena Rental for Horsemanship Fundamentals Clinic
August 1 to 3, 2014 to Down Under Horsemanship, Justin Freter; The rental was authorized in
the total amount of $750.00.

f) Authorizing Waiver of Late and Boarding Fee Charges for September 2013 to a DREAM
Park Boarder, Montie Connelly; The resolution was approved authorizing said actions for
boarder Montie Connelly.

Adjournment

Motion to adjourn was made by Mr. Medany, seconded by Ms. Nichols and unanimously
approved.



