GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINUTES OF THE DECEMBER 19, 2013 BOARD MEETING

The meeting was called to order by Chairman Charles Fentress. The Certification of the Open
Public Meetings Act Requirement was read by Solicitor John Alice. Chairman Fentress led the
Authority in the salute to the flag.

Roll Call: Daniel Christy, Paul Lenkowski, Ashley Nichols and Chairman Charles Fentress. Absent
was Paul Medany.

Staff Present: George Strachan, Acting Executive Director; Marlin Peterson, Director of Port
Development; Kelly Shields, Shady Lane CDC Administrator; Monica Gismondi, Recycling
Coordinator; Kim Faustino, Assistant SWC Administrator; Rhonda Gigliotti, Director of Finance;
John Alice, Solicitor; Tim Scaffidi, Co-Solicitor; and Barbara Cramer, Recording Secretary.

Also Present: Ed Steck of T&M Associates.

Public Portion

Motion to open was made by Mr. Lenkowski, seconded by Ms. Nichols and unanimously
approved. There being no participation, motion to close was made by Mr. Lenkowski, seconded

by Ms. Nichols and unanimously approved.

Approval of Minutes

Motion to approve of the November 21, 2013 meeting minutes was made by Mr. Christy and
seconded by Ms. Nichols. Roll call proved unanimous approval.

Approval of Bill Lists

Motion to approve of all bill lists as presented was made by Mr. Lenkowski and seconded by
Mr. Christy. Roll call proved unanimous approval.

GCIA Operating: $1,565,446.09

GCIA Contract/Capital: $18,571.88

RRIT: $663.54

Child Development Center Operating: $157,107.58
Shady Lane Home Operating: $649,856.48

Logan Operating: $100,765.36

2008 Justice Complex: $20,425.19

Paulsboro Port Terminal & Overpass: $1,648,053.80



Regular New Business

A single motion was made to approve of all Regular New Business items by Ms. Nichols and
seconded by Mr. Lenkowski. Roll call proved unanimous approval.

a) Authorizing Contract with Clean Venture, Inc. for the Collection and Disposal of
Gloucester County Household Special Waste for 2014-2017; The contract was approved in the
amount not to exceed $59,966.03.

b) Approving 2014 Tipping Fee Schedule for Solid Waste Complex; The resolution was
approved setting forth various rates for tipping of waste at the Solid Waste Complex for the
year 2014.

c) Authorizing Waste Supply Agreement with Site Waste Logistics for ID27 Waste; The
resolution was approved authorizing said agreement for the term of one year.

d) Authorizing Waste Supply Agreement with Clean Earth for Cover Material; The
resolution was approved authorizing said agreement for the term of one year.

e) Adopting the 2014 Temporary Budget; The resolution was approved authorizing a
Temporary Budget in the amount of $17,582,752.00.

f) Approving Contract Modifications with Archer & Greiner for Various Legal Services for
Term of Contract into 2014; The resolution authorized said modifications for Archer & Greiner
per the rates in their respective contracts.

g) Authorizing the Opening of a Capital Reserve Account at Fulton Bank and Authorizing
and Approving the Signers on Said Account; The resolution was approved authorizing signers
and said account to be opened.

h) Establishing a Capital Reserve Account in an Amount not to Exceed Five Million Dollars
for the GCIA; The resolution was approved to establish said account for the GCIA.

i) Resolution of the GCIA Expressing Its Intention to Reimburse Itself for Certain
Expenditures Relating to the Authority’s Capital Improvement Program Out of the Proceeds of
Bonds or Other Obligations to be Hereafter Issued by the Authority; The resolution authorizes
the GCIA to reimburse the expenditure of 2014 project costs paid prior to the issuance of the
County Guaranteed Revenue Bonds, Landfill Project — Series 2014.

i) Resolution of the GCIA Authorizing the Submission of an Application to the New Jersey
Local Finance Board Pursuant to N.J.S.A. 40:A5A-6; The resolution was approved authorizing




submission of application for County Guaranteed Revenue Bonds, Landfill Project — Series 2014
in the amount up to $5,800,000.00.

k) Resolution of the GCIA Authorizing the Form, Execution and Delivery of a Memorandum
of Understanding for the Purpose of Memorializing the Collaboration Between Rowan
University and the Authority on Certain Rowan University Projects; The resolution approved
said Memorandum which authorized the GCIA to provide project development and support to
Rowan with respect to the acquisition, development, construction, installation and equipping of
any new Rowan facilities located in the County.

) Authorizing Agreement with the South Jersey Port Corporation and County of
Gloucester Regarding Certain Funding Issues in Connection with Acquisition of a Portion of the
Paulsboro Marine Terminal Access Road and Bridge Project; The Support Agreement was
approved authorizing reimbursement of funds for construction of the Access Road and Bridge
Project in an amount of $353,600.00.

m) Authorizing Change of Service No. 2 to AECOM for the Extension of Construction
Management Services at the Port of Paulsboro Through March 2014 by the GCIA on Behalf of
the South Jersey Port Corporation; The Change of Service No. 2 was approved in the amount
not to exceed $200,000.00.

n) Approving Change of Service No. 2 to A. C. Schultes for Schedule Extension and Interim
OCIP Credit Associated with PMT-007 Remediation Well Relocation Contract; The Change of
Service No. 2 was approved for a credit in the amount of $17,337.00.

o) Approving Change of Service Nos. 5 and 6 to A.C. Schultes for Schedule Extension and
Final OCIP Credit; The resolution was approved with Change of Service No. 5 extending the
contract term to December 31, 2013 and Change of Service No. 6 allowing for a credit in the
amount of $18.51.

p) Authorizing Contract with Contribution Health, Inc. for Actuarial Valuation for Post-
Employment Benefits; The contract was approved in an amount not to exceed $4,750.00.

q) Award of Contract to Material Handling Supply, Inc. to Provide Equipment Maintenance;
The contract was approved in the amount not to exceed $360.00.

Shady Lane Complex New Business

A single motion to approve of all Shady Lane Complex New Business items was made by Mr.
Christy and seconded by Mr. Lenkowski. Roll call proved unanimous approval.



a) Authorizing Agreement Between the GCIA and East Greenwich Township School District
for the 2013-2014 Non-Public Technology Software; The agreement was approved in an
amount not to exceed $140.00.

b) Reappointing Members to Serve on the Shady Lane Home Advisory Committee; The
resolution was approved reappointing members to the Committee for the term of one year.

c) Authorizing Contract with Sansolite, Inc. for Laundry and Kitchen Chemicals and
Dispensing Units; The contract was approved in the amount not to exceed $2,000.00.

d) Authorizing a Contract with Cumberland County College to Provide Selective Clinical
Laboratory Experiences; The contract was approved authorizing the use of the facility for
nursing students from Cumberland County College to complete clinical laboratory experiences.

Gloucester County DREAM Park New Business

A single motion to approve of all Gloucester County DREAM Park New Business items was made
by Ms. Nichols and unanimously approved by Mr. Lenkowski. Roll call proved unanimous
approval.

a) Reappointing Members to Serve on the DREAM Park Advisory Committee; The
resolution was approved reappointing four members to the Committee for the term of one
year.

b) Authorizing Contract with Line Systems, Inc. for DREAM Park Internet Services; The
contract was approved in the amount not to exceed $15,767.16.

Adjournment

Motion to adjourn was made by Ms. Nichols, seconded by Mr. Lenkowski and unanimously
approved.



