GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINUTES OF THE FEBRUARY 20, 2014 REORGANIZATION
AND REGULAR MEETINGS

The meeting was called to order by Solicitor John Alice. The Certification of the Open Public
Meetings Act Requirement was read by Mr. Alice. He also led the Authority in the salute to the
flag.

Roll call: Mr. Fentress, Paul Lenkowski, Paul Medany, Ashley Nichols, and Adam Reid were
present.

Staff present: George Strachan, Acting Executive Director; Monica Gismondi, Recycling
Coordinator; Kim Faustino, Solid Waste Complex Assistant Administrator; Rhonda Gigliotti,
Director of Finance; Kelly Shields, Child Development Center Administrator; Michelle Baylor,
Shady Lane Home Administrator; Carmen Trifiletti, HR Director/Projects Coordinator; John
Alice, Solicitor; Tim Scaffidi, Co-Solicitor; and Barbara Cramer, Recording Secretary.

Also present: Ed Steck of T&M Associates.

Election of Officers

Chairperson: Motion to nominate Mr. Fentress was made by Mr. Lenkowski and seconded by
Ms. Nichols. Roll call proved unanimous approval.

Vice Chairperson: Motion to nominate Mr. Reid was made by Mr. Lenkowski and seconded by
Mr. Medany. Roll call proved unanimous approval.

Secretary/Treasurer: Motion to nominate Mr. Lenkowski was made by Mr. Fentress and
seconded by Ms. Nichols. Roll call proved unanimous approval.

Assistant Secretary/Treasurer: Motion to nominate Ms. Nichols was made by Mr. Medany and
seconded by Mr. Lenkowski. Roll call proved unanimous approval.

Committee Assignments

Chairman Fentress reviewed the Committee assignments.
Public Portion
Motion to open was made by Mr. Lenkowski, seconded by Ms. Nichols and unanimously

approved. There being no participation, motion to close was made by Mr. Medany, seconded
by Mr. Lenkowski and unanimously approved.



Reorganization Resolutions

A single motion to approve of all Reorganization Resolutions was made by Mr. Medany and
seconded by Mr. Lenkowski. Roll call proved unanimous approval.

1. Solicitor — John Alice $70,000

2. Co-Solicitor — Tim Scaffidi $70,000

3. Financial Advisor — Acacia $5,000

4, Auditor — Petroni & Associates $57,300

5. Underwriting Services Provider — Raymond James; PNC Capital Markets;
Citigroup Global Markets; Wells Fargo; RBC Capital Markets

6. Consulting Engineer for Special Projects — T& M Associates $51,000; Bach
Associates $5,000; ARH $5,000

7. Engineer for Solid Waste Complex and Authority — T&M Associates
$377,000

8. Architectural Services Firm — McKernan $5,000; Bach $5,000

9. Bond Counsel for Legal Services and Other Legal Services of Specialized

Natures — Parker McCay $5,000
10. Legal Counsel for Special Projects — Parker McCay $155,000; Archer &
Greiner $235,000; Brown & Connery 55,000
11. Legal Counsel for Labor & Employment — Archer & Greiner $7,000; Parker
McCay $5,000; Brown & Connery $33,000
12. Legal Counsel for Solid Waste Matters — Parker McCay $5,000
13. Legal Counsel for Shady Lane Home — Archer & Greiner $5,000; Brown & Connery

$10,000
14, Consulting Physician for GCIA — Life Care Medical Ctr. $1,000
15. Internal Medicine Physician for Shady Lane Home — Wenonah Medical

(concessionary)
16. Mobile Diagnostic Services Provider for Shady Lane Home — Mobilex USA

$5,000

17. Hospice Services Provider for Shady Lane Home — Moorestown Visiting
Nurse; Samaritan Healthcare (concessionary)

18. Laboratory Diagnostic Services for Shady Lane Home — Aculabs, Inc.
$5,000

19. Podiatry Services Provider for Shady Lane Home — Dr. Brian Gotchel
(concessionary)

20. Psychiatry Services Provider for Shady Lane Home — Master Psychiatric
Consulting $6,000

21. Psychologist Services for Shady Lane Home — Challenges Psychological
Services (concessionary)
22. Dental Services at Shady Lane Home — Diversified Dental Services

(concessionary)
23. Medicare and Medicaid Consultant for Shady Lane Home — HUBCO $7,400



24, Colostomy, lleostomy and Tube Feeding Products for Shady Lane Home —
Medicare Medical Supply (MMS) $10,000

25. Wound Consultant Services for Shady Lane Home — Wound Healing
Solutions (concessionary)

26. Ophthalmology for Shady Lane Home — Onsite Health Services
(concessionary)

27. Medical Director for Shady Lane Home — Dr. Eric Kruger $43,800

28. Pharmaceutical Consultant for Shady Lane Home — Pharma-Care, Inc.
$9,360
29. Rehabilitation Services Provider for Shady Lane Home — Rehab Professional

Services $262,500

30. Ambulance Services for Shady Lane Home — AccuCare Transport, Inc.
$1,000

31. Nurse Staffing Agency for Shady Lane Home — General Healthcare
Resources, Inc. $25,000; Nurse Staffers $50,000

32. Third-Party Administrator for Health Benefits Plan of GCIA — |AA, Inc.
$600,000

33. Licensed Insurance Broker for Health Benefits — Richard Hardenbergh
Insurance Agency

34. Employee Assistance Program Provider — Cooper University $6,000

Approval of Minutes

Motion to approve of the January 16, 2014 minutes was made by Ms. Nichols and seconded by
Mr. Medany. Roll call proved unanimous approval.

Approval of Bill Lists

Motion to approve of all bill lists as presented was made by Mr. Medany and seconded by Mr.
Lenkowski. Roll call proved the following: 4 —yes; 1 —abstain (Nichols)

2013 GCIA Operating: $179,607.87

2014 GCIA Operating: $1,360,453.57

2014 GCIA Contract/Capital: $245,986.42

2014 RRIT: $1,150.59

2013 Shady Lane Operating $15,039.84

2014 Shady Lane Operating $578,192.38

2013 Logan Operating $3,161.60

2014 Logan Operating $128,273.26

2013 Child Development Operating $1,865.98
2014 Child Development Operating $170,169.98
2008 Justice Complex $86,578.71

2012 Landfill Bond $372.50

Paulsboro Port Overpass/Terminal: $142,930.32
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Regular New Business

a)

b)

Amending the 2014 Temporary Budget; Motion to approve was made by Mr. Medany

and seconded by Ms. Nichols. Roll call proved unanimous approval.

Approving the 2014 GCIA Budget; Motion to approve was made by Mr. Medany and
seconded by Ms. Nichols. Roll call proved unanimous approval.

A single motion was made to approve of all Regular New Business items c) through j) by Mr.
Lenkowski and seconded by Mr. Medany. Roll call proved unanimous approval.

c)

d)

f)

g)

h)

j)

Adoption of Cash Management Plan for 2014; The Cash Management Plan was
approved to utilize as a guide in depositing and investing the GCIA’s funds.

Awarding Contract to Magnus Environmental Corporation for Tire Shredding in
Conjunction with the GCIA’s 2014 Tire Amnesty Program; The contract was approved in
the amount not to exceed $58,676.24.

Authorizing Contract to Unifirst Corporation for Uniform Rentals at the Solid Waste
Complex; The contract was approved in the amount not to exceed $7,780.08.

Award of Contract to Document Concepts, Inc. for Printing, Postage and Mailing of
Newsletters; The contract was approved in the amount not to exceed $150,000.00.

Authorizing Contract Extension to Stantec-LF Driscoll JV for Justice Complex Project; The
contract extension was approved in the amount not to exceed $53,890.00.

Approval of Change of Service No. 3 to A.P. Construction for a New Rail Stop, Phragmites
Removal at Planting Area 2 & Inclusion of Sixty Inch RCP Extension to Manhole 33; The
Change of Services was approved in the amount of $35,956.66.

Approval of Change of Service No. 10 to CH2MHill for Additional Miscellaneous Services
in Support of the Paulsboro Marine Terminal Project; The Change of Service was
approved in the amount of $69,900.00.

Authorizing Modification to T&M Associates Solid Waste Engineering Services Contract;
The contract modification was approved in the amount not to exceed $16,757.34.




Shady Lane Complex New Business

A single motion was made to approve of both Shady Lane Complex New Business items by Mr.
Medany and seconded by Ms. Nichols. Roll call proved unanimous approval.

a) Authorizing Shared Services Agreement Between the Special Services School District,
Gloucester County College and GCIA to Unite as a Three-Party Partnership to Provide a
Comprehensive Daycare Center; The agreement was approved authorizing a unified
approach in providing daycare/education services at Shady Lane Child Development
Center.

b) Awarding Contract for Repairs to the Emergency Generator for Shady Lane Complex
Historic Building; The contract was approved in an amount not to exceed $2,000.00.

Gloucester County DREAM Park New Business

A single motion was made to approve of both Gloucester County DREAM Park New Business
items by Mr. Medany and seconded by Mr. Lenkowski. Roll call proved unanimous approval.

a) Authorizing Contract Between the GCIA and the United Steel, Paper & Forestry, Rubber,
Manufacturing, Energy, Allied Industrial & Service Workers International Union (USW),
Local 4-149; The contract was approved for the term of January 1, 2014 through
December 31, 2016.

b) Authorizing DREAM Park Facility to Offer Various Levels of Sponsorship; The resolution
was approved authorizing seven levels of sponsorship to potential sponsor candidates.

Comments by Chairperson

Chairman Fentress thanked the Board for nominating him as Chairman again, and he deeply
appreciates their confidence in him. He welcomed Mr. Reid once again and stated he looks
forward to working along with him in the future. He feels the GCIA has accomplished many
things in the last year and he looks forward to this coming year and continued devoted services
of all the employees of the GCIA.

Mr. Strachan congratulated Chairman Fentress on his appointment. He thanked the staff for
their hard work they provided throughout the past year regarding budgeting issues. He stated
he is very proud of everyone’s efforts. The budget has been lowered for the fourth consecutive
year without lowering the service levels we provide at our locations.

Adjournment

Motion to adjourn was made by Mr. Medany, seconded by Mr. Reid and unanimously
approved.



