THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. 23| _15

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
ADOPTING THE 2016 BUDGET
WHEREAS, the Gloucester County Improvement Authority (hereinafter referred to as
“GCIA™) has a need to adopt a Budget for the year 2016; and

WHEREAS, the total amount of the 2016 Budget is $48,234,396.00, which includes the
following individual department budgets: (a) Solid Waste, $22,089.,691.00; (b) Shady Lane,
$7.871,978.00; (c) Child Development, $2,223,025.00; (d) Dream Park, $1,462,986.00; and (e)
Recycling & Other Expenses, $14,586,716.00.

NOW, THEREFORE, BE IT RESOLVED by the Gloucester County Improvement
Authority that the 2016 Budget totaling $48,234,396.00 is hereby adopted.

ADOPTED, at a meeting of the Gloucester County Improvement Authority held in
Woodbury, New Jersey on Thursday, December 17, 2015.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

. L

CHARLES FENTRESS, Chairman

s

ATTEST:

od S antbeba

PAUL W. LENKOWSKI, Secretary/Treasurer




(name)

gcianj.com
(Authority Web Address)

Department Of

Community

Division of Local Government Services




2016 AUTHORITY BUDGET

Certification Section



2016

Gloucester County Improvement
(Name)

AUTHORITY BUDGET

FISCAL YEAR: FROM Jan. 1,2016__ TO Dee. 31, 2016

For Division Use Only

CERTIFICATION OF APPROVED BUDGET

It is hereby certified that the approved Budget made a part hereof complies with the requirements of
law and the rules and regulations of the Local Finance Board, and approval is given pursuant to

N.JS.A. 404:54-11.

State of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services

By: CMW Date: /3 fe/s5

CERTIFICATION OF ADOPTED BUDGET

It is heveby certified that the adopted Budget made a part hereof has been compared with the approved
Budget previously ceriified by the Division, and any amendments made thereto. This adopted Budget is
certified with respect to such amendments and comparisons oniy. :

State of New Jersey

Department of Communily Affairs
Director of the Division of Local Government Services

By: Date:

Page C-1



2016 PREPARER'S CERTIFICATION

Gloucester County Improvement

(Name)

AUTHORITY BUDGET

FISCAL YEAR: FROM: Jan. 1,2016

It is hereby certified that the Authority Budget, including both the Annual Budget and the Capital
Budget/Program annexed hereto, represents the members of the governing body's resolve with respect to
statute in that: all estimates of reverue are veasonable, accurate and correctly stated; all items of
appropriation are properly set forth; and in itemization, form and content, the budget will permit the

exercise of the comptroller function within the Authority.

1 is further certified that all proposed budgeted amounts and totals are corect. Also, I hereby provide
reasonable assurance that all assertions contained herein are accurate and all required schedules are

completed and attached.

I/A_

Dec. 31,2016

_ /-
Preparer’s Signature: Imﬁj—" ,{,%M D
Name: . Rhonda Gigliotti
Title: Finance Director
Address: 254 County House Road
Clarksboro, NJ 08020
Phone Number: 856-423-5313 Fax Number: | 856-423-3634
E-mail address rgigliotti@gcianj.com
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2016 APPROVAL CERTIFICATION
Gloucester County Improvement
(Name)

AUTHORITY BUDGET

FISCAL YEAR: TFROM: Jan. 1,2016 TQ: Dec. 31,2016 ~

1t is herchy certified that the Authority Budget, including all schedules appended hereto, are a true copy
of the Annual Budget and Capital Budget/Program approved by resolution by the governing body of the
Gloucester County Improvement Authority, at an’open public meeting held pursuant to N.J.A.C. 5:31-
2.3, onthe 15th  day of October , 2015. .

It is further certified that the recorded vote appearing in the resolution represents not less than a
majority of the full membership of the governing body thereof.

L

Officer’s Signaiure: @:‘J LS é}‘_@\,uqﬁ..gx‘_waI%,L;
Name: Paul W. Lenkowski
Title: Secrefary/Treasurer
Address: 254 County House Road
Clarksboro, NJ 08020
Phone Number: 856-423-5318 Fax Number: | 856-423-3634
E-mail address reigliottif@geian].com
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INTERNET WEBSITE CERTIFICATION

Ii&uthority’s Web Address: | geianj.com J
All authorities shall maintain either an Internet website or a webpage on the municipality's or county's Internet
website. The purpose of the website or webpage shall be to provide increased public access to the authority's
operations and activities. N.LS.A. 40A:5A-17.1 requires the following items to be included on the Authority’s
website at a minimum for public disclosure. Check the boxes below to certify the Authority’s compliance with
N.J.S.A. 40A:5A-17.1. ’

X A deseription of the Authority's mission and responsibilities

< Commencing with 2013, the budgets for the current fiscal year and immediately preceding two

prior years
< The most recent Comprehensive Annual Financial Report (Unaudited) or similar financial
B _ information
<] Commencing with 2012, the annual audits of the most recent fiscal year and immediately two prior
years

The Authority’s rules, regulations and official policy statements deemed relevant by the governing
body of the authority to the inferests of the residents within the authority's service area or
jurisdiction

X Notice posted pursuant to the "Open Public Meetings Act" for each meeting of the Authority,
seiting forth the time, date, location and agenda of each meeting

X Beginning January 1, 2013, the approved minunfes of each meeting of the Authority including all
_xesolutions of the board and their committees; for at least three consecutive fiscal years

<] The name, mailing address, electronic mail address and phone number of every person who
exercises day-to-day supervision or management over some or all of the operations of the
Authority

< A list of attorneys, advisors, consultants and any other person, firm, business, partnership,

corporation or other organization which received any remuneration of $17,500 or more during the
preceding fiscal year for any service whatsoever rendered to the Authority.

It is hereby certified by the below authorized representative of the Authority that the Authority’s website or
webpage as identified above complies with the minimum statutory requirements of N.LS.A. 40A:5A-17.1 as
listed above. A check in each of the above boxes signifies compliance.

Name of Officer Certifying compliance Charles Fentress

Title of Officer Certifying compliance Chairman

s iguature ,//Ei.-'é?fﬁ: -'.‘{f—:f’?z:’:::’_/k’ :';-;4/
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5016 ADTHORITY BUDGET RESOLUTION
GEOHC@St@E COHH@V Impﬁwemeni
(Name)

FISCAL YEAR: FROM: Jan. 1,2016 TO: Dec. 31,2016

WHEREAS, the Annual Budget and Capital Budget for the Gloucester County Improvement Authority for the fiscal year
beginning, January 1. 2016 and ending, December 31, 2016 has been presented before the goveining body of the Gloucestex
County Improvement Authority at its open public mesting of Octeber 13, 2015; and

WHEREAS, the Annual Budget as infroduced reflects Total Revemues of $ 48,234,396 , Total Appropriations, including any
Accumulated Deficit if any, of § 48,234,396 and Total Unrestricted Net Position utilized of 0 ;and

WHEREAS, the Capital Budget as introduced reflects Total Capital Appropriations of $1,323.850 and Total Unirestricted Net
Position planned to be utilized as funding thereof, of § 0 ; and

WHEREAS, the schedule of rates, fees and other charges in effect will produce sufficient revenues, together with all other
anticipated revenues to satisfy all obligations to the holders of bonds of the Authority, to meet operating expenses, capital
outlays, debt service requirements, and to provide for such reserves, all as may be required by law, regulation or terms of
coniracts and agreements; and

WHEREAS, the Capital Budget/Program, pursuant to N.J.A.C, 5:31-2 does not confer any authorization to raise or expend
finds; rather it is a document to be used as part of the said Autherity's planning and management objectives. Specific
authorization to expend finds for the purposes described in this section of the budget, must be granted elsewhere; by bond
resolution, by a project financing agreement, by resolution appropriating fumds from the Renewal and Replacement Reserve
or other means provided by law.

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Gloucester County Improvement Authority, at an
open public meeting held on October 15, 2015 that the Annual Budget, including all related sehedules, and the Capital
Budget/Program of the Gloucester County Improvement Autharity for the fiscal year beginning, Jan. 1. 2016 and ending,
Dec. 31. 2016 is hereby approved; and

BE IT FURTHER RESOLVED, that the anticipated revenues as reflected in the Armual Budget are of sufficient amount to
meet all proposed expenditures/expenses and all covenants, terms and provisions as stipufated in the said Authority's
outstanding debt obligations, capital lease arrangements, service contracts, and other pledged agreements; and

BE IT FURTHER RESOLVED, that the governing body of the Gloucester County lmprovement Authority will consider the

/Aﬁal Budget and Capital Budget/Program for adoption on December 17. 2015 .
&

SN TR [05-15

(Secretary’s Signature) (Date)
Governing Body Recorded Vote -
Member: Aye Nay Abstain Absent
Claacles ‘\%mﬁﬁs S X

//\‘S\gﬂ@Y Horris X

T

Soshin Yolman X

Dyl LenlCowsls ¥

0
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2016 ADOPTION CERTIFICATION

Gloucester County Improvement
(Name)

AUTHORITY BUDGET

FISCAL YEAR: FROM: Jan. 1,2016  TO: Dec. 31,2016 -

it is hereby certified that the Authority Budget and Capital Budget/Program annexed hereto is a true
copy of the Budget adopted by the governing body of the Gloucester County Improvement Authority,
pursuant to NJ.A.C. 5:31-2.3, on the 17th day of, December, 2015.

Officer’s Signature: f“%}wki} LR @E_@ o, /& s o e Aé;:
Name: Paul W. Lenkowski
Title: Secretary/Treasurer
Address: 254 County House Road
Clarksboro, NJ 08020
Phone Number: 856-423-5318 Fax Number: 856-423-3634
E-mail address rgigliotti@gciani.com
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2016 ADOPTED BUDGET RESOLUTION

Gloucester County Improvement
(Name)
AUTHORITY

FISCAL YEAR: FROM: Jan. 1,2016 TO: Dec. 31,2016

WHEREAS, the Annual Budget and Capital Budget/Program for the Gloucester County Improvement  Authority for the
fiscal year beginning January 1, 2016 and ending, December 31. 2016 has been presented for adoption before the governing
body of the Gloucester County Improvement Authority at its open public meeting of December 17,2015 ; and

WHEREAS, the Annual Budget and Capital Budget as presented for adoption reflects each item of revenue and
appropriation in the same amount and fitle as set forth in the introduced and approved budget, including afl amendments
thereto, if any, which have been approved by the Director of the Division of Local Government Services; and

WHEREAS, the Annual Budget as presented for adoption reflects Total Revemes of $ 48,234,396, Total Appropriafions,
including any Accumulated Deficit, if any, of $48.234.396 and Total Unrestricted Net Position utilized of $__ 0 ;and

WLEREAS, the Capital Budget as presented for adoption reflects Total Capital Appropriations of $1,325.850 and Total
Unrestricted Net Position planned to be utilized of $ 0 s and

3

NOW, THEREFORE BE IT RESOLVED, by the governing body of Gloucester County Improvement Authority, at an open
public meeting held on December 17, 2045 that the Anmal Budget and Capital Budget/Program of the Gloucester County
Improvement Authority for the fiscal year beginning, January 1, 2016 and, ending, December 31, 2016 is hereby adopted and
shall constitute appropriations for the purposes stated; and

BE IT FURTHER RESOLVED, that the Annual Budget and Capital Budget/Program as presented for adoption reflects each
item of revenue and appropriation in the same amount and title as set forth in the introduced and approved budget, including
all amendments thereto, if any, which have been approved by the Director of the Division of Local Government Services.

{2-\"1-{5
(Secretary’s Signature) (Date)
Governing Body Recorded Voie
Member: Aye Nay Abstain - Absent

Clharles FmﬁTesg Paud Lenfomsts
‘:Y\?j)ﬁn Kolmaif\ PO\U\.\ Wledaml'
Pshley Wairic
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2016 AUTHORITY BUDGET

Narrative and Information Section



2016 AUTHORITY BWGEE‘ MESSAGE & ANALYSIS

Gloucester County Improvement
(Name)

AUTHORITY BUDGET .

FISCAL YEAR: FROM: Jan. 1,2016 TO:  Dec. 31,2016

Answer all questions below. Attach additional pages and schedules as needed.

i.

Complete a brief statement on the 2016 proposed Annual Budget and make comparison to the 2015
adopted budget for each operation. Explain any variances over +-10% for each line item by
operation. Explanations of variances should include a description of the reasen for the
increase/decrease in the budgeted line item, not just an indication of the amount and percent of the
change. Aftach any supporting documentation that will help to explain the reason for the
increase/decrease in the budgeted line item. For example, if anticipated service charges have
increased 15% due to an increase in rates, provide a copy of the resolution authorizing the rate
increase. See attached for a brief statement. :

a. 19.9% increase in Administration Professional Services is due to an increase in
Laboratory services and Leachate Hauling which will increase as a result of cell 13
construction. The increase is also due to the OPEB actuarial valuation per GASB 45 and
additional arbitrage. There is also a projected increase in the funding of professional services
for shared services with the county.

b. 23.3% increase in Cost of Praviding Services Operating Expense is due to an increase
in Closure and Alternative Closure expenses which correlate with the projected increase in
operating revenue. :

C. 125.7% increase in Renewal & Replacement Reserve is due to costs related to the pre-

construction of cell 13 and also to upgrades needed for infrastructure, vehicles and equipment
necessary for operation.

Complete a brief statement on the impact the proposed Annual Budget will have on Anticipated
Revenues, especially service charges and on the general purpose/component unit financial statements.
Explain significant increases or decreases, if any. An increase or decrease is considered significant if
itis over +/-10% from the current year adopted budget. See attached for a brief statement.

a - 11.9% increase in Solid Waste Revenue is due to the signing of multi-year Waste
Supply Agreements that extend beyond the 2016 budget.
b. Recycling Grants Non-Operating Revenue has an overall increase of 19.5%. We

receive grants on an annual basis and the oldest grants are spent down first. Since they are
listed as separate line items by the year they were received, there will be large variances on
line iteras when viewed this way. Regarding the REA 2015 Recycling Grant, we have not as
of yet received an exact figure fiom the state but were told to base funding on prior year
figure. :

C. 86.7% decrease in Interest on Investments is due to removing interest received on the
Sanitary Landfili Facility Closure Escrow Fund and Alternative Closure Escrow Fund from
proposed revenue. This interest had been included in prior year’s budgets and has since been
removed from current and future budget projections.

d. 55.9% decrease in Project & Rental Tncome Non-Operating Revenue is due fo a
reduction in projected Financing Fees and also in Project Management Fees which are
directly correlated to adjustments in the Rowan University Project.

e. 730.1% increase in Excess Bond Funds used for Debt Service Payments Non-
Operating Revenue is due to the 2008, 2012 and 2014 Solid Waste Revenue Bond project
completion. The balance in the project fund of each bond was disposed of per Section




4.06(a) of the corresponding Resolution and will be applied to the payment of principal and
interest on the bond as the payments come due.

3. Describe the state of the local/regional economy and how it may impact the proposed Annual Budget,
including the planned Capital Budget/Program. The local economy appears to be strong and this will
hopefully translate into a positive benefit to our budget.

4. Describe the teasons for utilizing Unrestricted Net Position in the proposed Annual Budget, i.e. rate
stabilization, debt service reduction, to balance the budget, otc. If the Authority’s budget anticipates a use
of Unrestricted Net Position, this question must be answered. N/A

5. Tdentify any sources of funds transferred to the County/Municipality as a budget subsidy or a shared
service and explain the reason for the transter (1.e.: to balance the County/Municipality budget, etc.). N/A

6. The proposed budget must not reflect an anticipated deficit from 2016 operations. If there exists an
accumulated deficit from prior years' budgets (and funding is included in the proposed budget as a result
of a prior deficit) explain the funding plan to eliminate said deficit (NLJ.S.A. 40A:5A-12). If the Authority
has a net deficit reported in its most recent audit, it must provide a deficit reduction plan in response o
this question.

a. All prior year deficits have been funded in the 2016 budget.

b. ' See attached letter regarding elimination of deficits.

7. Attach a schedule of the Authority’s existing rate structure (connection fees, parking fees, service
charges, etc.) and a schedule of the proposed rate structure for the upcoming fiscal year. Explain any
proposed changes in the rate structure and attach the resolution approving the change in the rate structure,
if applicable.

Solid Waste — Tipping fee changes have not been made for 2016. See attached 2015 Tipping Fee
schedule and corresponding resolution.

Shady Lane — We have no conirol over rates for Medicaid, Medijcare or Insurance. Private Pay rate
was last increased July 1, 2014. See attached resolution with corresponding rate.

Child Development Center — Tuition rates were increased for 2016. See attached 2014/2015 school
year tuition rates and 2015/2016 tuition rates within the resolution approving the changes.

Dream Park — A contract for concessionary services was effective as of April 1, 2015 and will
continue through March 31, 2020. Sec attached resolution with the corresponding rate. Boarding rates
were increased for 2016. No rate changes were made for Shows/Events {or 2016.

Recyeling/Other Programs —N/A )

8.  Attach a copy of the Authority’s most recent Annual Operating Data submisston to the Municipal

Securities Rulemaking Board’s Electronic Municipal Marketplace Access (EMMA) under the Authority’s

Continuing Disclosure Agreements for any debt issuances ontstanding. Examples of Annnal Operating
Data may include sewer and water billings; parking rents and collections; number of customers; aumber
of available parking spaces; etc. See Local Finance Notice 2014-9 for more information. See attached .
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Budget Statement Questions #1 and #2:

The GCIA continues to take significant steps to create stand alone operations that are revenue neutral or
profitable.

With respect to the Solid Waste Complex, the proposed 2016 budget has increased over 2015 due to a
projected increase in waste flow which directly affects our contribution rate to the Closure and
Aliernate Closure escrow funds. We have also budgeted for necessary upgrades to our infrastructure,
vehicles and equipment which are necessary for a safe and productive operation. We have aggressively
sought and contracted with new waste haulers which have increased our revenue projection over that
of 2015. '

" The Child Development Center has taken steps to increase revenue and reduce their deficit as can be

seen on the attached graphs. We are confinuing to replace full time open staff positions with part time
personne! thus reducing costs to healthcare and providing scheduling flexiblity. In addition te raising
tuition 7% annually, the partnership that was sormed with the Gloucester County Special Services Schacl
District {(GCSSSD) as projected in the prior budget has gone well and we are continuing the partnership
with incremental increases to revenue.

The DREAM Park has also taken steps to increase revenue and reduce their deficit as noted on the
attached graphs. Full time open positions are being filled with pari time employees at this location also.
Boarding staff hours have been reduced and cuts have been made in other areas of the budget to
effectively reduce the deficit while operating as safely and efficiently as possible. Projected revenue has
increased over the 2015 budget due to an increase in Roarder fees and entering into a competitively bid,
5 year Concessionary Contract for food service during specified times. The contract also stipulates
vendor responsibility for any modifications/upgrades to the existing Concession Area which ultimately
reduces our maintenance costs and creates infrastructure improvements at no cost that the facility will
eventually own.

Despite lower Medicaid reimbursement rates, the Shady Lane Nursing Home has also continued to
reduce its operating deficit which can be seenon the attached graph. While projected revenue is
reduced in 2016 due to lower reimbursement rates and a larger population of Medicaid residents on our
census, cost cutting measures continue in an effort to reduce the deficit. Supply contracts have been
extended with vendors to Tock in the lowest possible cost of goods acceptable to the facility. We
continue to make every effort to decrease staffing costs associated with overtime and temporary
staffing agencies.
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G CIA Board Members
Gloucester Count:
Charles Fentress y

Chairman Improvement Authority
109 Budd Boulevard
Woodbury, NT 08636
Phone; 856.848.4002
Fax:856.384.1262
wWww. gCtanf.com

- Paul W. Lenkowski
Ashley C. Harris

Paul Medany

Justin Kolman

August 17, 2015

Andrea West, V.P. Corporate Trust

TD Bank

1006 Astoria Boulevard

Cherry Hill, NI 08034

RE: Disposition of Balance in 2014 Solid Waste Project Fund

Andrea,

George D. Strachan
Acting Execulive Director

Robert Damminger
Freeholder Ligison

I, being an Authority Officer, am requesting disposition of the balance in the 2014 Solid Waste

Project Fund as per Section 4.06() of the Resolution.

The portion of the Project for which the funds were deposited in the Project Fund has been

completed.

I am requesting that the excess amount of $940,662.81 in the Project Fund be applied to the

payment of principal and interest on the bond as the payments becomne due.

Thank you in advance for your help with this matter.

Sincerely,

hY

eorge Strachan
Acting Executive Director



GCIA4 Board Members

Gloucester County

Charles Fentress George D. Strachan

Chairman Improvement Authority Acting Executive Director
109 Budd Boulevard
_ Wﬁ@dburgg, NJ 08096 Robert Damminger
. - Phone: 856.848.4002 Fresholder Liai
. ! reefiolder Liaison
Paul W. Lenkowski Fax:856.184.1262
Ashley C. Harris wwii goignj.con
Paul Medany

Justin Kelman

August 17, 2015

Andrea West, V.P. Corporate Trust
TD Bank

1006 Astoria Boulevard

Cherry Hill, NJ 08034

RE: Disposition of Balance in 2012 Solid Waste Project Fund

Andrea,

1, being an Authority Officer, am requesting disposition of the balance in the 2012 Sohd Waste
Project Fund as per Section 4.06(a) of the Resolution. '

The portion of the Project for which the funds were deposited i the Project Fund has been
completed.

[ am requesting that the excess amount of $285,528.23 in the Project Fund be applied to the
payment of principal and interest on the bond as the paymenis become due.

Thank you in advance for your help with this matter.
Sincerely,
f = /1 3y
George Strachan
Acting Executive Director



GCiA Board Members '
Gloucester County

Charles Fentress . George D. Strachan
Chairman Improvement Authority Acting Executive Direclor
109 Budd Boulevard
Woodbury, NI (8096 Robert Damuninger
} s Phone: 856.848.4002 = Fregholder Liaison
Panl W. Lenkowski Fax:856.384.1262
Ashley C. Harris www. goianj. com
Paul Medany
Justin Kolman

August 17, 2015

Andrea West, V.P. Comporate Trust

TD Bank

1006 Astoria Boulevard

Cherry Hill, NJ 08034

RE: Disposition of Balance in 2008 Construction Fund

Andrea,

1, being an Authority Officer, am requesting disposition of the balance in the Series 2008
Construction Fund as per Section 4.06(a) of the Resolution.

The portion of the Project for which the funds were deposited in the Censtruction Fund has been
completed.

I am requesting that the excess amount of $90,996.00 in the Construction Fund be applied to the
payment of principal and interest on the bend as the payments become due.

Thank you in advance for your help with this matter.

Siucerely,

George Strachan
Acting Executive Director



Rhonda Gigliotti

From: West, Andrea [Andrea.West@td.com]

Sent: Monday, August 24, 2015 10:40 AM

To: Rhonda Gigliotti; Cindy Devereaux

Cc: Brenda Rohrer; Tom Suliivan

Subject: RE: Disposition of Balances in Landfill Bonds

Good Morning, Rhondal
Please let me know if you agree with the foilowing:.

2014 Project Fund ,

Transfer $539,812.81 to the 2014 Principal Account: Covers Principal Payments 3/ 1/16 and 3/1/17, and a portion of
3/1/18 :

Transfer $400,850.00 to the 2014 Interest Account: Cavers Interest Payments 3/ 1/16, 9/1/16, 3/1/17, and 9/1/17

2012 Project Fund ’
Transfer $285,528.23 to the 2012 Principal Account: Covers a portion of the Principai due 3/1/16

2008 Construction Fund
Transfer $90,996.00 to the 2008 Debt Service Fund: Combined debt service fund

Thanks!
Andrea

Andrea West, CCTS | Vice President | Corporate Trust

TO Wealth®

NJ5-017-161 | 1006 Astoria Boulevard, Cherry Hill, NJ 08034
T: 856-685-5140 | F: 856-533-7136

From: Rhonda Gigliotti [maifto:rgiglioti@gcianj.comj
Sent: Monday, August 24, 2015 10:05 AM

To: West, Andrea; Cindy Devereaux

Ce: Brenda Rohrer; Tom Sullivan

Subject: Disposition of Balances in Landfill Bonds

Hi Andrea,

Attached are letters signed by George as required by Section 4.06 of the Resoloiion to dispose of the bafance in the
Construction Funds of the 2014, 2012 and 2008 Landfill Bonds.

Since the August flow of funds has been completed, we can start using these funds for debt service due 3-1-16.

Let me know if any additional information is needed or if you have any questions.

Rfionda Gighiott

Findnce Director

Gloucester Courty Improvement Authority
254 County House Road

Clarksboro, NT 08020

856-423-5318
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GCIA Board Members Gloucester Ceunty
Improvement Authority

Charles Feniress , George I). Strachan
Chairman R 109 Budd Boulevard Aeting Executive Divector
Woadbury, NJ 08096
: hone: §856.848.40 .
9F3§?8§§g§2§;632 Robert Damminger
Ashley C. Harris www.geianj.com Frecholder Liaison

Tustin Kolman =
Panl W. Lenkowski =
Paul Medany

Cctober 16, 2015

Awmn C. Zawartkay, CPA, CGMA

Chief of Authorities and Auditing

Division of Local Government Services _
Department of Community Affairs, State of New Jersey
101 South Broad Street

2.0. Box 803

Trenton, NJ 08625-0803

Pear Ms. Zawartkay,

The Gloucester County Improvement Aufhority (GCIA) provides a number of services that are
critical to our county on behaif of the taxpayers. We take our commitiment very seriously fo not
only delivering those services in a high quality manner but alse doing so in the most cost
effective manner possible. '

The efforis of our staff have important and positive impaets. Both our childcare center and -
nursing home take care of the most vulnerable in our community, particularly our youngest and
oldest residents. Our DREAM Park not only provides recreational opportunities for residents but
generates revenue from tourist dollars to our local and regional economies. All ihree services fill
needs in our community but are labor infensive operations. They represent policy choices that
the Freeholders have made for priorities in our county. The GCIA coniinues to work toward
budget neutial operations for all of these services and remains commiited to striving toward
lowering their operating costs while not compromising the quality of service delivery.

At our childcare center we continue to replace Tull time staff that leaves with part time hires. We
have béen and will proceed to raise fuition by 7% annually. We persist with the GCIA’s
integration with the Gloucester County Special Services School District (GCSSSD). The
GCSSSD pays the GCIA for utilizing our license capacity at the childcare center and in tum their
staff provides inclusion and self contained classtooms at our facility, further minimizing our
operating costs. We hope to expand that partiership moving forward, especially as districts look
for alternatives to serve special needs children.




With respect to our Dream Park, we also replace fuli time staff that leave with part time
employees. The facility has increased the number of days that it not only has shows, but kias
added new and larger ones. There continues to e more weekends when there were muliiple
shows booked on the same weekend. We are working toward converfing weekends when there
have been dog shows to more lucrative horse chows. We have and will continue in implement
seasonal reductions in hours that staff is scheduled to work af the boarding operation. We are
‘expanding onr therapeutic riding program that is outsourced to a private contractor.We continue
to tock at options for oufsourcing our operations or ownership of the facility in part or total.

At our Shady Lane Nursing home, the GCIA has been able to increase its efficiency as well,
despite lower reimbursement rates from Medicare and Medicaid through the prudent control of
expenditures. We have increased part time hires in the Mursing Department in order to decrease
~ staffing costs associated with overtimie and temporary staffing agencies. We have established
preferred provider agreements with area hospitals to get patients for rehabilifation which gives us
a much higher reimbursement rate. We will be implementing an active outreach plan for
hospitals in not only Seuth Jersey but Philadelphia in order to maximize referrals in this revenue
caiegory. )

In zn effort to increase our revenues, wWe have {aken on a much more active role in construction
management for which we are receiving fees. Inour 2016 budget we anticipate $593,878 alone
from profect management fees associated with 2 building at Rowan University. We anticipate
more, similas engagements as the university continues to expand. :

In short, T am proud of the efforts staff have made at the various facilities with the help of our
Finance Department to work toward climinating the deficits at each operation.

Sincergly,

George D. Sirachan
Acting Executive Director
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Wasie Per Ton Minimum

_ Type ) Charge

10 $86.93 $21.75
Diversion Days

13 - $64.00 516.00

13C $64.00 - $16.00

23 583.28 §20.75

25 583.28 $20.75

27 $83.28 $20.75

27A $83.28 520.75

27E Cover $25.0 $25.00




THE CLOUCESTER COUNTY IMPROVEMENT AUTHORITY
RESOLUTION NO, 2349 -14

RESOLUTION AUTHORIZING 2015 TIFPING FEES FOR THE
CLOUCESTER COUNTY SOLID WASTE COMPLEX

WHEREAS, the Gloucester Comnty Solid Waste Coinplex has recommended to fhe
Gloucester Counfy Improvement Authosity (hereimafter referred to as “GCIA”} approving
changes in the Landfill Tipping Fees for 2015; and

WHEREAS, 2 list of tipping fees for 2015 has heen prepared and is aitached hersto; and

i WHEREAS, after roview, it is recommiended that the 2015 Landiill Tipping Fees as
attached hereto be approved and authorized for use af the Gloucester. County Solid Waste
Complex.

) WNOW, THEREFORE, BE IT RESOLVED BY THE GCIA AND THE MEMIBETRS
THREREQE, AS FOLLOWS:

1. Sectiom 1. That the GCIA does herehy autherize and approve the 2015 Landfll
Tipping Fees atfached herefo to be used at the Gloucester County Solid Waste Complex for the
year 2015, '

2. Section 2. That the Chairman, Vice Chairman or Acting Executive Director be
_ and is herehy authorized fo execute any necessary documents on behalf of GCIA.

3. Section 3. This Resolution shall {ake effect immediately upon adoption.

Recorded Vote: A‘5¥,E NO ABSTAIN ABSENT

ADOPTED, at a meeting of the Gloucester County [mprovement Authorify held in
Woodbury, New Jersey on Thursday, December 18, 2014.

. GLOVCHSTER COUNTY IMPROVEMENT AUTHORITY

(b Yhparns

Ashley Harris, Vice Chairwoman

ATTEST:

PAUL W. LENKOWSKI, Secrefary/Treasurer

The foregoing is a true copy of a Resolntion edopted by the Authority on Thursday, December
18, 2014

PAULW. LENKOWSKT, Secretary/Treasurer

LG TAARESOLUTIONS R 2s - Awthorizing: 201 4021814 fex Auth Fre Tipplag Fees {Londfii.den




RESCLUTION NG. / 2 ? ~ 14

RESOLUTICN OF THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY AUTHORZING AN INCREASE
{8 THE PRIVATE PAY ROOM RATES OF SHADY LANE HONME

WHEREAS, the Gloucester County Improvement Authority (herelnafter referred to as "GCIA")
has received a request from the Shady Lane Home to fncrease the room rates for thelr Private Pay
Residents, Private and Semi-Private roor costs; and

_WHEREAS,the Shady Lane Home desires io increase the amount they receive from the Private
Pay Resldents, Private Roomrate from $375.00 to $400.00 per day and the Semi-Private from $350.80
t0 $375.00 per day effect July 1, 2044;-and A .

YWHERESAS, after due deliberation the GCIA has determined that it Is appropriate to authorize
the increase to the Private Pay Residents, Private and Semi-Private rooms of the Shady Lane Home fo
$400.00 per day and the price of a semi-private roem to $375.00 per day respectively; and

NOW, THEREFGRE, BE [T RESOLVED by the Gloucester Ceunty fmprovement Authority and the
members thereof, as follows:

Section 1, The GCIA authorizes an increasa to the room rate for tha Private Pay Residents of the
Shady Lane Home. '

Section 2. The GCIA authoiizes an increase in the price of the private room to $400.00 per day
and the price of & semi-private room o $375.00 per day.

Sactlon 2. The Chairman, Vice Chairman or the Acting Exectitive Director of the Gloucester
Courty Improvement Authority Is herehy autharized to execute zny and all documents necessary to
authorize this increase. -

Section 4. This resolution shall take effect immediately upon adopilom.

Recorded Voia

AYE NG ABSTAIN ABSENT

g - {

ADOPTED, at a meeting of the Gloucester County Improvement Authority held in Woodbury,
Maw Jersey on Thursday, May 15,2014,

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
) - v :

Charlas Fentrec%hairman
/a




ATTEST:

DS bk

Paul W. Lenkowski, Secrefary/Treasurer

. The foregoing is a true copy ofa Resolution adoptéd by the Authority on Thursday, May 15, 2014,

ORI WY :

Poul ¥, Lenkowski, Secretary/Treasurer




RESOLUTION NO. 271y

RESOLUTION CF THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY APPROVING RATES
FOR THE SHADY LANE CHILD DEVELOPMENT CENTER

£

YWHEREAS, the Gloucester County Improvement Authority (GCIA) owns and operates the
Shady Lane Chifd Development Center located in Clarksboro, New lersey.

. VWHEREAS, the GCIA has determinad that the following rates will be anplied for the 2014
—2015 sehool year. ‘

TJuition Hates

. INFANTS

Days Full Bay Half Day
=3 5275.50 $207.50
a §262.35 $194.73
3 §248.35 $180.75
2 $221.50 515400

TODELERS

[rays Full Day Half bay
I . SZ4LTS FATADC
4 $228.00 $161.00
3 $214,50 314735
2 G185 512035

EXPLORERS

Days Full Bay Half Day
5 §235.75 515775
. $FLT5 . 514450
3 £185,75 $328.50
2z $159.00 530100

PRESCHOCL

Days Full Bay lj[alf Day
5 $207.50 - 514025
4 518475 $127.25
3 $180.75 $113.50
2 $154.00 ' B&75

PRE-KINDERGARTEN .

Fays - Full Day Half Dy
5 $230.50 §163,25
A £217.75 $149.75
3 5202.75 $136,50
2 $177.00 §108.25

The Chairman, Vice Chairiman or the Acting Executive Director of the Gloucester County
fmprovement Authority is hereby authorized to execute any and all documents necessary to
authorize these rates at the Shady Lane Child Development Center,

This resolution shall take effect immediately upen adoption.



Zerorded Yois

AYE B8] ABSTAIN ABSENT

; t /

ADOPTED, at a meeting of the Gloucester County improvement Authority held in Woodbury,
New Jersay on Octoher 16, 2014. -

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

ATIEST:

2R S esenidin

PAUL W. LEMKOWSKI, SECRETARY/TREASURER




Shady Lmne Ghild Developoent Genter

Tutkion Rekes 2015-2016

TUITION RATES
T INFANTS -

Days Full Day Half Day
5 $094.75 $520.00
4 $280.50 $208.50
3 $265.75 $193.50
2 "$237.00 $164.75

TODDLERS '

Days Fuill Day Half Day
5 ~ $258.75 5186.25
4 $244.00 $172.25
3 $229.50 $157.50
2 $201.00 $128.75

EXPLORERS o

Days FultDay Half Day
5 $241.50 $168.75
4 $226.50 $154.50
3 $209.50 S137.50
2 $180.75 $108.00

' PRESCHOOL

Days Full Day Half Day
5 $220.00 $150.00
4 $208.50 $136.25
3 $193.50 $121.50
2 $164.75 $92.75

B PRE-KINDERGARTEN

Days Fuli Day Half Day
5 $246.75 $174.75
4 $233.00 $160.25
3 $217.00 $146.00
2 $469.50 $117.00

I
cit?
fare Xt
_ £

CHILD DEVELOPMENT LENTER

Discounts:

5% Sibling Discount applied to the weekly tuifon of equal
oF lasser value; 10% discount for each subsequent ehifd.

Raglstration Feea:
$45,00 for the first chitd; $10.00 for each addifional child

Miscellansous Fzas:

{ate Pick-Up: $5.00 for the first 15 miaules; $10.00 for
evary 15 minutes thereafier
Return Check: $25.00 fee

Tuition:
Albtuition is due on the Friday before the waek of cara

or a 525.00 lata fes will be incurred

Fult Day Tuition Includes:
Breakfast, lunch & 2 snacks dally

Half Day Tuition includes:
1 medt & 1 snack dally

o>



resoLuTion no. § 1771 [5

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT AUTHCRITY APPROVING RATES
FOR THE SHADY LANE CHILD DEVELOPMENT CENTER

WHEREAS, the Gloucester County Improvement Authority (GCIA) owns and operates the
Shady Lane Child Development Center located in Clarkshoro, New Jersey.

WHEREAS, the GCIA has determined that the following rates will be applied for the 2015
— 2016 school year.

TUITION RATES
INFANTS

Days Fuli Pay Half Day
5 284,75 $220.00
4 $280.50 $208.50
3 §265.75 $193.50
2 $237.00 5164.75

TODDLERS

Days Full Day Half Day
5 $258.75 $186.25
4 $244.00 $172.25
3 $229,50 $157.50
2 $201.C0 $128.75

EXPLORERS

Days Fult Day Half Day
5 $241.50 168,75
4 $226.50 $154.50
3 $209.50 $137.50
2 3480.75 $108.00

PRESCROOL

Days Full Day Half Day
5 $220.00 $150.00
4 $208.50 $136.25
3 $193.50 $121.50
2 $164.75 $92.75

PRE-KINDERGARTEN

Days Full Day Half Day
5 $246.75 $174.75
4 $233.00 $160.25
3 $217.00 $146.00
2 $189.50 $117.00




The Chairman, Vice Chairman or the Acting Executive Director of the Gloucester County
Improvement Authority is hereby authorized to execute any and all documents necessary to
authorize these rates at the Shady Lane Child Development Center.

This resolution shall take effect immediately upon adoption.

corded Voie -

AYE NO ABSTAIN ABSENT

5

ADOPTED, at a meeting of the Gloucester County Improvement Authority held in Woodbury,
New Jersey on August 135, 2015. :

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

Py

CHARLES FENT S, CHAIRMAN

ATTEST:

Rl Senbsrsabl

PAUL W. LENKOWSKI, SECRETARY/TREASURER




THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. —15

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
“AWARDING CONTRACT TO CAPTAIN C’S CUISINE, LL.C FOR CONCESSIONARY
STRVICES AT THE GLOUCESTER COUNTY DREAM PARK

WHEREAS, the Gloucester County [mprovement Authority has a need to award a contract
for Concessionary Services at the Gloucester County Dream Park; and -

WHEREAS, the Gloucester County Improvement Authority has solicited and received (3)
bids for Concessionary Services af the Gloucester County Dream Park pursuant to the Public
Ridding Process; and

WHEREAS, based on the proposed modification/improvements and the per day rate GCIA
awarded the confract to Captain C’s Cuisine, LLC as an all inclusive Concessionary Company for
services as listed on the attached bid form dated February 25, 20153 and

NOW, THEREFORE, BE IT RESOLVED BY THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY AND THE MEMBERS THEREQF, AS FOLLOWS:

Sectionl.  a sixty (60) month coniract shall be awarded to Captain C’s Cuisine, LLC
located at 9 North Chapel Rd., Jackson NJ 08527 commencing April 1, 2015 and conclude March
31, 2020 for an all inclusive Concessionary Confract for the rate of $250.00 per day, under all terms
and conditions contained in the Bid Specification package for the modifications/improvements. All
jmprovements made to the concession arca and all required permits will be at the expense of
Captain C's. All improvements/modification will be subject to prior approval of the Gloucester
County Dream Park. At the conclusion of this confract all modificationsfimprovements o the
Concession Area shall become property of the Dream Park.

Seetion2.  the Chaimman, Vice Chairman or Acting Executive Director of the Gloucester
Improvement Authority is hereby authorized to execute any and all contracts and related documents
necessary to award the contract. Any and all confracts or related documents necessary to award and
complete the contract should be in the form acceptable to the Gloucester Couniy Improvement
Autherity.

ADOPTED, at a meeting of the Gloucester County Improvement Authority held in
Woodbury, New Jersey on Thursday, March 19, 2015.



Recorded Vate
AYE NO ABSTAIN ABSENT

o

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

R w o

PAUL W LENKOWSKI Secretary/T Teasurer

The foregoing is a true copy of a Resolution adepted by the Gloucester County Improvement
Authority on Thursday, March 19, 2015.



Comanpany Name  Full Day Chrgs
Captain C's $ 250.00
MrsB's Fun Treats S 135.00
Ravello Wood Fire & 130.00

Concession Services
April 1, 2085-March 31, 2020

Haif Day Chrgs Renovation Description

S 250.00 Fst. Cost 40,000.00 for Complete Reno see attached
S 70.00 No modifications to the inside, purchase mokbile unit
$ 75.00 FEst. Reno Cost $8,000.00, Paint, flocring, Lighting

The contract will be awarded to Captain C's due to the price and scale of renovations. -



GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

PURCHASE OF
Gz (Z L 2w5e)
BID FORM i

Description:

The term will commence on the first schednled full weckend event in April 2015 thru the last
scheduled event in March 2020 {60 Consecntive months).

All Exceptions and/or Deviations must be fully explained {(note page and section mumber). Use
additional paper if necessaty: ' '

A minimum bid of $125.00 full day and minimum of $70.00 for a half day. The bidder is required o
bid the minimum or a higher amount to the Autherity. GCIA has the right to evaluate the awarding of
this bid based on (GCIA eriteria, along with the amount of the bid fee.

§ ﬁlf:z"; .z _ Full Day (6 or more hours)

§ Half Days (less than 6 howrs)

Bidders must submit with their bid a sample menu.

The nhove stated rate schedule is based on events which may draw attendance of up to 500 attendees.
In the event a Dream Park event may draw attendance in excess of 500 attendees, the GCIA may, at its
sole discretion, hire additional outside concessionary service providers to compensate for the excess
attendees. The secondary concessionary service will NOT have any food sale restrictions as fo what
they can sell and serve. Any extra concessionary service vendor/s will be billed at the same daily rate
as the current contracted concessionary vender for their services. In the event Proposer can handle

over 500 attendees, please explain in detail. This coniract does have the option to be an all inclusive
cormtract,

Proposers may submit a detailed proposal for medifications/improvements to the existing Concession
Area with their proposal. Any modifications/improvements made to the Concession Area will be at the
Proposer’s sole cost and expense and subject to the prior approval of the Gloucester County
Fmprovement Authority/Dream Park. At the end of this confract, any and all modifications and/er
improvements to the Concessien Area shall become property of the Dream Park. Submittal of the
estimated costs of the proposed modifications/improvements is highly recommended. All required
permits shall be handled by the Proposer and at their sole cost and expense.

26
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Proposer hereby acknowledges and agrees to the following (please initial next o each):

¥ 1. Any and all modifications and/or improvemenis {o the existing Concession Arvea at
the Dream Park shall be completed at the sole cost and expense of the Proposer and
shall become property of the Dream Park at the end of the Contract.

X 2. All required permits needed for any and all modifications and or improvements shail
be obtained by Proposer at their sole cost and expense.

A 3. Axy and all modifications or improvements to the existing Concession Area of the
' Dream Park shall commence within one year of the exccution of the Contract. It the
event modifications or fmprovemenis are not commenced withm one year, the
Gloncester County Improvement Authority may terminate the contract.

’ /'

s
L

-

Prepared by: };’/‘f//ﬁ”fif 4%%’4& 7

(printed/typed name) s
Address: (7 A44. /%;;5; //%fﬂ;/ f/% / _yfﬁfe i
AT g8 577

f/;:"} - / 2
Signature: ,/ . f%?ib
Date: 27/ 25 ,/;'.‘G"

Corpany Name /;}f;/”ffi,/// Al

Contract Contact Person: 4222 /é’%ééif

.Teiepho_ne Number: e f/ﬁ?/ I775— CEU — TFL A1 344/
Cacdbtrer, AN (Bpteins (G 42 8 M - (DY

E-Mail Address (ifany): ¢ a%;’*’-'f’ﬁ}d o f2e) Al (ods

27
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Horse Boarding and Riding Lessons - DREAM Park Equestrian Center; Gloucester Count... Page 1 of 2
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Boarding & Lessons

-Qverview

The GCIA Dream Park offers boarding faciliies with stale of the art
=rpepilies for 74 psmanent horses znd alsn offers riding fesson

Programs.
Boarding

« Heated Mzt Bam 12x12 sfall- $500.00 p=r monlh .
» Stallion Healed Main Bam 12x12 stall -$700.00 permontit .
+ Uppes Duteh Door Bam Sials - $500.00 pes moni

« Privata fum ouls with fun in sheds

« Paily tum out {weather permitfed)

- lighfad Clagr span Tndaor Arena 150:300

« Caver all indoot Arena 145120

« Ruliple Riding Rings

+ Hurfer ring 180x360 with a full course of New jumps

« Jumper rzining {ing

-« Dressage Ring

- Large wasi ajea with muliple wash hook ups hot and cold

« Autamated sizfeof-the s fly sysiems

= Matfed Stalis

= Gloucaster Counfy Residents are fo recsivea 5% discormndt on board
rafes not 1o be combined with any oiher discourts. Canmol cofobing
disteunis. )

« A discount of five percent {5%) oif of boarding fees will be applied o
individusls ihat board muttiple horses atthe DREAM Parit. Cannot
combina discounis.

Riding Traifs

Phase It of the DREAM Park, which is in progress, fealures over 200
acres of iradls for rail fding and cross counfry courses, The trails will ake
fiders along the river and creek for soms of the most ssenic and
braathleking views,

Lessons Availabie

The DREAM Paik lesson program instrucior, offers essens toal levels of
horse snfhusiast, fom beginnet trough lo e advanced rider, For morg
information call the DREAM Park 858-241-1415. .

O Calandar | Equastizn Evaat Plznners | Show & Festival Plannars | Boarding & Lessans | Therepetis Riding ] Come Far A Visit

Gt I Touch | Aloud The DREAM Park | Sle Seach {Home:

Cogyrighl @ 2018 Gloucesier Counly L’npmemenkAumnr:{yéﬂD US Foule 139 Souik Logan Townshlp, 14 08083 (B5E)241-1415 | Terms of Use

Visi Gloucssier Counly New Jersey: Clesz 1o Everyihisg, Far From i AT
L mi. Ty,

Cldestsr Canty

DESIGN WORKS

Y ey e et



Horse Boarding Rates - DREAM Park Equestrian Center; Gloucesier Countjf NI Pagelof2
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Boarding & Lessous

Bearding Rates

Outsida Barm Uails
wilhy 12° stallfront overhangs: 10x10 stalls ot ss00.00fmonth

{1 month security deposif required .The Security deposit will b2 retumed
whenyouleave]

Boarding 8:

r UL S

ot

Lassans

- S CHpe_ P

Ovem@v'{ ) Heafed Bam
i BoadingFaclites - 122 stails - $500.00/menit ’
B Boarding f2aiss 42¢12 stalis for Stalifons - S7O0.0Wmont
: Lessons Available + Ghucester County Residents are fo recaivea 55 discount on board N
: Fony Parties . rales not fo ba combined with any other discounis, Cannotcombine
i B ! discounts.
Sign Up Sheet | *Adscount of fva percent (5%) o of tyoarding fees wil be applied lo
B Phota Gallery incividsats that boerd muliiple hoses at he OREAN Parfe Cannot
: combiire discounls.
: Schedule .
) A50° Facilifies Tour ¢ Boarding bam tours ara by appontmant only. Please confactat
Y . ; {856} 241-14i5foran appoinbment.
: Sign Up Form: i
Site Plan
: FAGS .
Directions :
Home

R

Oy Caleagar | Eguestrian Evenl Planaers | Show & Fesival Planness | Boarding & Lessons | Therapeuiic Riding | Comz For AVERL

GexIn Touch § Fbeut The DREA Park | S¥e Szach | Homs

Copyrohl & 2013 Gloucestas Cabrty tmprovernent £uthordy 490 U Reule 130 South Legan Township, NI 08065 (B57Y24 1-1415 | Tems of Usz
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debit card, you will be charged a fee of 2.60% of the payment amount per transaction. If you
choose to pay with an E-check, you will be charged a fee of $1.49 per transaction. The fee is
collected by a third party processor and is non-refundable. Gloucester County Improvement
Authority Dream Park does not receive any part of the fes.

PLEASE NOTE: A $40.00 returned check fee will be assessed for any check returned
by the bank due to insufficient funds.

Sub leasing boarding is not permitted without proper documentation. Horses must be boarded
and contracted under the owner’s name. -

2. Boarding Fees or Rates: The requested service must be circled and initialed by the
Owner. These options can be changed at any time provided Stable receives notice of such
changes from Owner. The fees or rates are subject to change at any time subject to thirty (30)
days written notice by Stable. Gloucester County Residents are to receive a 5% discount on
board rates but not to be combined with any other discounts. )

(1) Main Barn Stalls - $525.00 per month per horse
(2) Upper Barn (10°x10°) Stalls - $525.00 per month per horse
(3) Stallion Boarding (12°x12”) Stalls $700.00 per month per horse.

a. Stallion(s) (Maximum age yearling) are to be exercised and ridden in a private
ring and not in the company  of other horses unless prior approval is obfained in wriling from
the Stable.

Stable reserves the right to notify Owner if the horse, in Stable’s sole opinion, is deemed to be
dangerous or undesirable for Stable’s establishment. In such case, Owner shall be solely
tesponsible for removing the horse with seven (7) days of said notice and for all fees incurred
during the horse’s presence upon the premises. This Contract shall be deemed terminated and
concluded upon the payment of all fees.

Multiple Horse Discounts

a. A discount of five percent (5%) will be applied per horse for boardimg fees for
individuals that board muitiple horses at the DREAM PARK.

b. The discount is for ‘a five percent (5%) reduction of the fees associated with
boarding only. This discount is not applicable to any extras requested by the
boarder.

C. Eligibility for the five percent (5%) reduction in boarding fees is contingent upon

veriftcation that the horse is owned by the individual boarder.

d. Verification of horse ownership by the individual boarder must be provided in the
form of a negative Coggins and Registration documentation.

Discounts cannot be combined

Page 4 of 22



THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. [ O— 15

RESOLUTION FOR APPROVAL AND ACCEPTANCE OF NEWLY REVISED 2016
BOARDING STABLE AGREEMENT FOR USE OF THE GLOUCESTER COUNTY
DREAM PARK FACILITY

WHEREAS, the Gloucester County Improvement Authority (hereinafter referred fo as
“GCIA™) owns and operates the Gloucester County Dream Patk (hereinafter referred to as
“Dream Park™); and

WHEREAS, boarding stable agreements were previously prepared and e}usted and

WHERFEAS, it was recommended that revisions be made to the Boarding Stable
Agreement for Use of the Gloucester County Dream Park Facility; and

WHEREAS, the recommended changes have been completed; and

WEHEREAS, final versions of the newly revised 2016 Boarding Stable Agreement, for
Use of the Gloucester County Dream Park Facility are on file at the GCIA and the GC Dream
Parle

NOW, THEREFORE, BE IT RESOLVED BY THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY AND THE MEMBERS THEREOF, AS FOLLOWS:

Section1,  The newly revised 2016 Boarding Stable Agreement for Use of the
Gloucester County Dream Park Facility which will be on file at the GCIA and the Dream Park
are hereby approved and accepted.

Section 2. The Chairman, Vice Chairman or the Acting Executive Director of the
Gloucester Improvement Authority is hereby authorized to execute any and all related documents
necessary for this contract.

Recorded Vote: AYE NO ~ ABSTAIN ABSENT
: D

ADOPTED, at a mecting of the Gloucester County Improvement Authority held in
Woodbury, New Jersey on Thursday, September 17, 2015.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

-

CHART.ES FENTRESS, Chairman

ATTEST:

i‘) Q A (gj’_ejw Q_&,M).,w.w EQ,&—

PAUL W. LENKOWSKI, Secretary/Treasuzer




GLOUCESTER COUNTY DREAM PARK
SHOW/EVENT FEE SCHEDULE 2015

EVENT SPONSOR to initial all needed items for your event.

Show Event held between January 1 and December 31

[iems
‘Wanted

Ttem

Description

Fee
Per Day

ONE

PACKAGE]

Main Indoor Arena

Includes:

Main Indoor Arena, Lighted Schooling ring, spectator seating,
bathroom w/ showers, cleaning of rést rooms and showers,
secretary office, announcers stand, office page mike for indoor
arena, arena lighting, parking lot, one Grounds Person available
one (1) hour before the show/event begins and for half (1/2) hour
after show/event ends, daily garbage removal, conditioning and
watering of show rings before each show and two additional pre-
scheduled ring conditioning.

Show Information forms, and Show kours, must be submitted
two weeks in advance. Ifnot, then additional overtime labor costs
and/or set up labor costs may be charged.

A DREAM PARXK daily “Show” is twelve (12) consecutive hours.
(This is the time from when the first class starts until the last class
ends). Any show over twelve (12) consecutive hours will be
charged an additional $125.00 per hour

$1,275.00
Fee
Per Day

TWO

wi
Covered
Arena

P ACKAGELMai“ Tndoor Arena, and Covered Arena

Includes:

Main Indoor Arena, Covered Arena, Lighted Schooling ring,
and One Outdoor Arena, spectator seating, bathroom w/ shower,
cleaning of restrooms and showers, secretary office, announcers
stand, office page mike for indoor arena, arena lighting, parking
lot, one Grounds Person available one (1) hour before the
show/event begins and for half (1/2) hour after show/event ends,
daily garbage removal, conditioning and watering of show rings
before each show and two additional pre-scheduled ring
conditioning.

Show Information forms, and Show hours, must be submitted
two weeks in advance. Ifnof, then additional overtime labor costs
and/or set up labor costs may be charged.

A DREAM PARK daily “Show” is twelve (12) consecutive hours.
(This is the time from when the first class starts until the last class
ends). Any show over twelve (12) consecutive hours will be
charged an additional $125.00 per hour

$1,675.00
Fee
Per Day
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Full Facility Rental
PACKAGE] $2,025.00
THREE |lncludes: Fee
Main Indoor arena, Covered Arena , Lighted Schooling Ring, One Per Day
Full  |Outdoor Arena and Annex Room, ( Tables and chairs not
Facility lincluded)spectator seating, bathroom w/ showers, cleaning of
Rental |restrooms and shows, secretary office, announcers stand, office
page mike for indoor arena, arena lighting, parking lot, cne
Grounds Person available one (1) hour before the show/event
begins and for half (1/2) hour after show [event ends, daily
carbage removal, conditioning and watering of show rings before
oach show and two additional pre-scheduled ring conditioning
Show Information forms, and Show hours, must be submitted
two weeks in advance. If not, then additional overtime labor costs|
and/or set up labor fees may be charged.

A DREAM PARK daily “Show” is twelve (12) consecutive hours.
(This is the time from when the first class starts until the [ast class
ends). Any show over twelve (12) consecutive hours will be
charged an additional $125.00 per hour

[ncludes:
PACKAGEIChoice of Any Outdoor Ring and One Schooling Ring, spectator $925.00
FOUR [seating, cleaning of restrooms and shows, announcers stand, office Fee
page mike for indeor arena,, arena lighting, parking lot, one Per Day

Grounds Person available one (1) hour before the show/event
Outdoor |pegins and for half (1/2) kour after show fevent ends, daily

Ring  |garbage removal, conditioning and watering of show rings before
Package [each show and two additional pre-scheduled ring conditioning
Show Tnformation forms, and Show hours, must be submitted
wo weeks in advance. If not, then additional overtime labor costs
and/or set up labor costs may be charged.

A DREAM PARK daily “Show” is twelve (12) consecutive hours.
(This is the time from when the first class starts until the last class
ends). Any show over twelve (12) consecutive hours will be
charged an additional $125.00 per hour

PACKAGE|Includes: ' $1,275.00
Five |Main covered arena 150x300, and two outside arenas the same Fee
Clinic lsize. Plus, everything that is included in package one, pex the Per Day
contract.
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Includes:
8 hour use of Indoor Arena Only, spectator scating, cleaning of $925.00
Off |restrooms and shows, announcexs stand, office page mike for Fee
Season (imndoor arena, arena lighting, parking lot, one Grounds Person Per Day
available one (1) hour before the show/event begins and for half | *Off scason is
Winter (1/2) hour after show /event ends, daily garbage removal, - not eligible for
Schooling conditioning and watering of show rings before each show and two| multiple show
Shows |additional pre-scheduled ring conditioning discounts.
(Nov. Show Information forms, and Show hours, must be submifted
through [two weeks in advance. Ifnot, then additional overtime labor costs
February) |and set up labor costs may be charged. '
allidd A DREAM PARK daily “Off Season Show” is (10) consecutive
gﬁ%ﬂ gg hours. (This is the time from when the first class starts until the
last class-ends). Any show over (10) consecutive hours will be
charged an additional $125.00 per hour '
GCEMS Standby Services which includes a staffed GCEMS
EMT lambulance. All requests for GCEMS Standby Services must be No fee
Services [received by DREAM PARK at least 2 weeks prior to the first day
ot the event.
Paid
Warm UpSLUSE of the Main Indoor arena for paid warm-ups on early arrival $2§2(‘300
Arena |day
Rental Per Day
Covered [Rental of 120° X 144° Covered arena. Includes connected 150° X $500.00
Arena [150°outdeor schooling ring Fee
A Per Day
Rental of Pro-Cutter compact variable speed trainer, Features include $100.00
Pro-Cutter la soft-start acceleration ramp, climate control, dynarnic braking, and ’
o oner - ) Fee per day
rider operated remote control.
Wireless [ Wireless mikes and a Bose sound system accommodating the $100.00 Fee
Mikes  [full facility with a choice of 5 sound system: configurations. Per Day
A‘Eﬁ;ﬁ“ $150.00
(See  |Any outdoor arepa or exercise area beyond those included m your | . pex d
additional lchosen package.( Jumps are not included in ring fee) nng percay
information
#2)
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Tncludes: 68° X 118’ roem adjacent to indoor arena, tables, chairs,

Auction/E bathroom w/ shower, cleaning of rest rooms and showers, arena | $550.00
UCHON/EX i hting parking lot, and daily garbage removal. Fee
R pOO I (If the Event Sponsor is renting a Package and 50 stalls or more Per Day
com UIt¥khe fee will be discount
$100.00
-| (Included in packages) Air Conditioned / Heated Show office in
Show main arena. Wireless Internet is included for your personal laptop Fee
Office | U5 Irnicludes office page mike for indoor main arena, copier and Per Day
fax machine and one ream of paper.
WiFi Fthernet Connect to Wik, includes jumper cable and Ethernet $25/day
Switch Box, :
Included in “base fee” for a 12 hour show rental. $35.00 Hour
Lights Evening arena lights after 10 PM on early arrival days (and $200 fora 24
: additional lighting of rings) incur an additional charge of $35.00 hour period
hour.
$25/day
$50/2 day
Copy L( - Show
Machine ental of the copier includes one (1) ream of paper per day $20/en
additional day
Additional labor is available for hire for setting bike racks, _
decorative displays, moving of tables, unloading etc. The $35.00/hr/
initial ring set up is included with a package rental when the worker
show info form is submifted two weeks in advance of the
_ [show date. An operator will be scheduled 1 hour before the
General [show start time and 1/2 hour after the show end time. If a
Labor |Skow info form is not submitted, an operator will be on shift
from 6:00 AM until 7:30 PML
Additional set up charges and labor costs may apply if the
SHOW INFO formn is not submitted two weeks before the show.
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$45/Hr |
Billed in 1/3
hri t
DREAM |Includes one (1) Water Truck ,Pick-up Tyuck, Fork lift, or FInCremns
PARK [|Tractor and drag and one (1) driver. 12 hr Day
Truck - Rate:
Tractor |12 hour day rafe available §125 éO
= .. . . Partial
A Timnited mumber of DREAM PARK jumps are available for
. . {(Up to 4 Seis)
rent. Jumps will be placed on wagons and delivered to show /
Fumps |rings as needed. If needed, please indicate so on Show $50/Day
. . ? Full Set
Information Sheet. i
: (8-9 Jumps)
$100/Day
FarmTek system offérs the convenience of wireless operation. With
- o cables to run to the electric eyes and no power connections fo $25/per circuit
Timer J P
IS %pe timing console or the electric eyes, system set-up and tear down
is quick and easy
The DREAM PARK has one show and two practice dressage
Dressase arenas available for rent. Obstacles will be placed on wagens $25/Da
;hsnc;asg ind delivered to show rings as needed. Ifneeded please indicate - Rin}ci pet
5 5o on Show Information Sheet. =
. . $25/day per
A limited number of DREAM PARK obstacles are available for | ring (set up by
_ lent. List of obstacles needed must be given to DREAM PARK in Fvent)
Trail  |ydvance. Obstacles will be placed on wagons and delivered to $35.00/1 Hour
Obstacles |show rings as needed. (setupby
' DREAM PARK)
DREAM | Tacludes one (1) pick-up Truck or Tractor and drag and one (1)
PARK driver. Two Week notice is required for use of the truck and )
N $45.00/ Hour
Truck driver.
2-Way
Radio |DREAM PARK has a limited number of radios available for rent. | $5.00/Day/Set
Rental
Tables { imited numbers of tables are available upon request. Two weeks’ ] $5/Table per
hotice is required. Tables are in 67 lengths. Day
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Chairs [ imited numbers of chairs are available upon request. Two weeks’| $2/Chair per
notice is required. Day
Gazebos may be rented for use and can be moved or placed into $100.00
GAZERO | ° P Feo
ring for an additional labor charge.
Per Day
There are (238) 10°x10” stalls under permanent roof. Horse stalls
must have bedding in thein at all times. (No. of stalls billed is 1 Dav/
based on all stalls used including tack and grooming stall). Eariy $25 O}(;
STALL arrival stalling is $25 per night. : 5 D-ay /
RENTAL Event Sponsor is required to submit daily the number of horses $40.00
o stall present on the Dream Park grounds. 3 D'a /
P Layover stalling will be charged $10 $50 036
One Day Show/Event 510 @day
Two Day Show/Event
Three Day Show event
Prior to Show/Event DREAM Park personnel will set Show Stalls
Staﬂ_ A and B curtains to pre-determined and approved length. Should $35.00/ hour
Curtain |11 curtains be altered by exhibitors, and not approved by Show labor charge
Management. Show will be charged accordingly for labor fees.
|Arrangements for additional stalls and tents are the respomnsibility
Tent of EVENT SPONSOR to secure and put up. A flat fee per stall will
. lapply plus an additional $15/end of show stall clean-up fee for all
St;iillcllng eren_:tec% stalls. DREAM PARK r.equires a 1@}11:1111 thirty (30) days |$15 per stall
notice in advance of show/event if fent stabling is to be used. EVENT  |Clean up fee.
Portable SPONSOR is to apply for required permrts with the State of NF — Dept.
stalls of Conmnumity Affairs.
There may also be an electiic charges per hook up applied
$7.00 BALE
Retail
Over 100
NO QUTSIDE BEDDING is to be brought into the GCIA Bales
DREAM Pavlc. $5.90
Bedding Bedding will be made avaitable fo be sold to EVENT SPONSOR for BALE
resale before their event. Number of bales fo be sold to EVENT (Prices
SPONSOR must be given in writing to the Dream Park no later than | subjectto
two weeks prior to the event. Price subject to change change per
: current
market
price)
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Event Sponsor is required to submit the number of horses entered | $15.00 per
Unstabled |i5 Dream Park. horse/day
Horse Fees|a cleanup fee will be assessed for all horses on the premises, cr
entered, but not stabled.
Tncludes only electrical plug-ins and water hook up at this time. All $25
vehicles parked in designated camper spaces ate requited topay fora .| per night
) gzgllg—e; s caniper space whether plugged into utilities or not. (Billed per
Campers will be charged $25 per night for the actual number of campersper] CFMPEY Per
day. night)
Portable . B
Sound Portable Sound System and microphone. $125/Day
System
DREAM PARK has a concession stand. Management must make
all contact and arrangements with Food vender , Captain Cis to be
contacted(2) weeks before show date. Fresh coffee and breakfast
Food litems will be offered 30 minutes prior to event start time, if No Charse
Vendors [requested by EVENT SPONSOR. There will be a regular menu s
T fast food, sandwiches, salads, and limited special requests efe.
Contact Captain C at 732-901-2278 or CaptainCs12@msn.com
EVENT SPONSOR must present a list of vendors to DREAM $50.00/ day
PARK one week before show date, fill out the Vendor forms, and 10°X10” Space
updated daily if necessary.
endor Fee[There is an additional electric charge if any vendor is plugged into| $60.00 w/1
an electrical outlet and will be charged $10 per plug based upon 30 Electric plug
Watts. 30 Waits
ALL product vendoss, professional or volunteer, must provide
Vendor |proof of product liability insurance sixty (60) days prior to date of | $50/day up to
Tnsurance |show/event. Fines to begin three (3) days prior to show/event date] date of event
if not provided.
Admissio DREAM PARK will charge the EVENT SPONSOR a 15% per 15% per
F:: i person fee if EBVENT SPONSOR is charging an admissions fee person fee
for the event.
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PRE AND POST EVENT CHECKLIST - REPATRS/MAMAGE FEES

ACCEPT

AGREEMENT

EVENT SPONSOR or a persont designated in writing by EVENT SPONSOR shall
inspect DREAM PARK premises not less than three (3) days before show/event
and shall advise DREAM PARK in writing of any dangerous and/or defective
conditions observed andfor repairs needed in order to safely use the DREAM PARK
premises. Failure of EVENT SPONSOR to make aforesaid inspection shall
constitute an acceptance of DREAM PARK premiises in the “as is” condition and
EVENT SPONSOR does hereby waiver any claims for any defects at any time. If
another show/event precedes EVENT SPONSOR’S show/event, inspection shall
be made immediately upon arrival.

DREAM PARK shall provide EVENT SPONSOR. with an itemized list of damage
charges, additional security charges, additional clean-up fees, etc. no later than
fourteen (14) days after EVENT SPONSOR use of premises. '

Re-hanging stail door panel $80.00 per door
Re-hanging stall side/back wall panel $155.00 per panel
Theft of any stall panel $300.00 per panel
Damage to any stall panel §155.00 per panel
Staple, tape, screw removal from stall panels, buildings, "~ $50.00 per
fence, trees, efc. barn/buildingfarea
Sales Ads/Advertisernent removal from stall panels, $50.00 per
buildings, trees, fence, ete. barn/building/area
‘Additional Restroom cleaning service over 2 included $100.00 per
cleanings and stocking a day needs to be prescheduled with cleaning/stocking of
facility management. bathrooms.
Repair/replacenient of bathroom fixtures, plumbing, graffiti Based on C?He.nt
replacement price

removal

plus labor costs

Based on current

Loss of or damage to 2-way Radio, or show phone replacement price
. $100.00
Unclean Vendor Area $50.00 each area
Extra Cleaning of Vendor or Food Service Area Based on current
labor rates
Loss of Tools Based on current
replacement price
Damage/Loss of Portable PA system or microphone Based ont curre_nt‘
replacement price
Damage/Loss of Jumps/Trail Obstacles ?ased on cumint
replacement price
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PROGRESSIVE VENDOR RATE:

Number of Vendors Discounts Per Vendor One
Day '
0-25 . - $50.00
26-75 10% $45.00
76-100 20% $40.00
101+ . 30% ‘ $35.00 -
Number of Vendors - Disconnt Two Day Hvent
0-25 - $100.00
26-75 10% $90.00
76-100 : 20% $80.00
101+ C130% $70.00
: Per Vendor
Nurnber of Vendors Discount Three Day Event
0-25 - $150.00
26-75 10% $120.00
76-100 20% $105.00
101+ . 30% $90.00
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AUTHORITY CONTACT INFORNR

Please compliete the following information regarding this Authority. All information requested below

must be completed.

2016

[ATION

rgigliotti@geianj.com

Name of Authority: Gloucester County Improvement

Federal ID Number: 52-1448385

Address: 109 Budd Boulevard -
City, State, Zip: Woodbury NI (08096
Phone: (ext.) 856-848-4002 Fax: 856-384-1262
Preparer’s Name: Rhonda Gigliotti

Preparer’s Address: 254 County House Road

City, State, Zip: Clarksboro NI 08020
Phone: (ext.} 856-423-5318 Fax: 856-423-3634
E-mail:

Chief Executive Officer:

George Strachan

Phone: (ext.)

856-848-4002 | Fax

856-384-1262

E-mail: gstrachan(@gcian).com
Chief Finauncial Officer: Rhonda Gigliotti
Phone: (ext.) 856-423-5318 | Fax: | 856-423-3634

E-mail: rgighotti@geianj.com
Name of Auditox: Nick Petroni
Name of Firm: Petroni & Associates
Address: 102 West High Street, Suite 100
P.0.Box 279
City, State, Zip: Glassboro NI 08028
Phone: (ext.) 856-881-1660 Fax: 856-881-6860
E-mail: nlp@petroni.com

Page N-2




AUTHORITY ENF@RMTK@NAL QUESTIONNAIRE

Gloucester County Improvement
(Name)

FISCAL YEAR: FROM: Jan. 1, 2016 TOQ: " Dec. 31,2016

Answer all questions below completely and attach additional information as required.

1)
2)

3)
4)
3)

6)

7

8)

9

Provide the number of individuals employed in calendar year 2014 as reported on the Authority’s

Form W-3, Transmittal of Wage and Tax Statements: 235

Provide the amount of total salaries and wages for calendar year 2014 as reported on the Authority’s

Form W-3, Transmittal of Wage and Tax Statements: _ 9.166.905.89

Provide the number of regular voting members of the governing body: 3

Provide the number of alternate voting members of the governing body: _0

Did any person listed on Page N-4 have a family or business relationship with any other person listed

on Page N-4 during the current fiscal year? No_If “yes,” attach a description of the relationship .

including the names of the individuals involved and their positions at the Authority.

Did all individuals that were required to file a Finaucial Disclosure Statement for the current fiscal

year because of their relationship with the Authority file the form as required? Yes If “no,” provide a

list of those individuals who failed to file a Financial Disclosure Statement and an explanation as to

the reason for their failure to file.

Does the Authority have any amounts receivable from current or former commissioners, officers, key

employees or highest compensated employees? No If “yes,” attach a list of those individuals, their

position, the amount receivable, and a description of the amount due to the Authorily.

Was the Authority a party to a business transaction with one of the following parties:

a. A cutrent or former commissioner, officer, key employee, or highest compensated employee? No

b. A family member of a curcent or former commissioner, officer, key employee, or highest compensated

employee? No

c. An entity of which a current or former commissioner, officer, key employee, or highest compensated
- employee (or family member thereof) was an officer or direct ox indirect owner? No

If the answer to any of the above is “yes,” attach a description of the transaction including the nome

of the commissioner, officer, key employee, or highest compensated employee (or family member

thereof) of the Authority; the name of the entity and relationship to the individual or family member;

the amount paid; and whether the transaction was subject to a competitive bid process.

Did the Authority during the most recent fiscal year pay premiums, directly or indirectly, on a

personal benefit contract? A personal benefit contract is generally any life insurance, annuity, or

endowment coniract that benefits, directly or indirectly, the iransferor, a member of the transferor’s

family, or any other person designated by the transferar. No If “yes,” attach a description of the

arrangement, the premiums paid, and indicate the beneficiary of the contrack. '

10) Explain the Authority’s process for determining compensation for all persons listed on Page N-4.

Include whether the Autherity’s process includes any of the following: 1) review and approval by the
commissioners or a committee thereof; 2) study or survey of compensation data for comparable
positions in similarly sized entities; 3) annual or periodic performance evaluation; 4) independent
compensation consultant; and/or 5) written employment contract.
All compensation for the individuals listed on page N-4 are reviewed and approved by the
" commissioners. Periodic performance evaluations are done by the Acting Executive Director.

11) Did the Authority pay for meals or catering during the current fiscal year? No If “yes,” aftach a

detailed list of all meals andlor catering invoices for the current fiscal year and provide an
explanation for each expenditure listed.
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12) Did the Authority pay for travel expenses for any employee or individual listed on Page N-4? No If
“Ves,” attach a detailed Iist of all travel expenses for the current fiscal year and provide an
explanation for each expenditure listed.

13) Did the Authority provide any of the following to or for a person listed on Page N-4 or any other
employee of the Authority:

First class or charter travel No

Travel for companions No

Tax indemnification and gross-up paymenis No

Discretionary spending account No

Housing allowance or residence for personal use No -

Payments for business use of personal residence No =

Vehicle/auto alléwance or vehicle for personal use Yes '

Health or social club dues or initiation fees No

. Personal services (i.e.: maid, chauffeur, chef) No _

If the answer to any of the above is “‘yes,” attach a description of the transaction including the name

and position of the individual and the amount expended.

13).g. Acting Executive Director George Strachan is provided a vehicle that he is allowed to take

home. There is no financial allowance beyond use of the vehicle. There are 24 hour operations that

have required after hours or weekend attention. He also has emergency management responsibilities
for Improvement Authority operations during times of emergency. :

FR e e TP

—

14) Did the Autherity follow a written policy regarding payment or reimbursement for expenses incurred
by employees and/or commissioners during the course of Authority business and does that policy
require substantiation of expenses through receipts or mvoices prior to reimbursement? Yes If “ro,”
attach an explanation of the Auihority’s process for reimbursing employees and commissioners for
expenses.

15) Did the Authority make any payments to current or former commissioners or employees for
severance or termination? No If “yes, ” attach explanation including amovmt paid.

16) Did the Authority make any payments to current or former commissioners or employees that were
contingent upon the performance of the Authority or that were considered discretionary bonuses? No
If “yes,” attach explanation including amount paid.

17) Did the Awthority comply with its Continuing Disclosure Agreements for all debi issuances
outstanding by submitting its audited annual financial statements, annual operating data, and notice of
material events to the Municipal Securities Rulemaking Board’s Electronic Municipal Marketplace
Access (EMMA) as required? Yes If “no,” attach a description of the Authority’s plan to ensure
compliance with its Continuing Disclosure Agreements in the future.

18) Did the Authority receive any notices from the Department of Fovironmental Protection or any other
entity regarding maintenance or repairs required to the Authority’s systems to bring them info
complance with current regulations and standards that it has not yet taken action to remediate? No Jf
“ves,” attach explanation as 10 why the Authority has not yel undertaken the vequired mainienance or
repairs and describe the Authority’s plan to address the conditions identified.

19) Did the Authority receive any notices of fines or assessments from the Departinent of Environmental
Protection or any other entity due to noncompliance with current regulations (i.e.: sewer overflow,
etc.)? No If “yes,” attach a description of the event or condifion that resulted in the fine or
assessment and indicate the amount of the fine or assessment.
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AUTHORITY SCHEDULE OF COMMISSIONERS, OFFICERS, KEY EMPLOYEES,
HIGHEST COMPENSATED EMPLOYEES AND INDEPENDENT CONTRACTORS

Gloucester County Improvement
(Name)

FISCAL YEAR: - FROM: Jan. 1,2016 TG: Dec. 31,2016

Complete the attached table for all persons required to be listed per #1-4 below.

1) List all of the Authority’s current commissioners and officers and amournit of compensation from the Awthority
and any other public entities as defined befow. Enter zero if no compensation was paid.

2) List all of the Authority’s key employees and highest compensated employees other than a commissioner or
officer as defined below and amount of compensation from the Autherity and any other public entities.

3) List all of the Authority’s former officers, key employees and highest compensated employees who received
more than $100,000 in reportable compensation from the Authority and any other public entities during the
most recent fiscal year completed. : _

4) List all of the Authority’s former commissioners who received more than $10,000 in reportable compensation
from the Authority and any other public entities during the most recent fiscal year completed.

Commissioner: A member of the governing body of the authority with voting rights. Include alternates for purposes
of this schedule. ‘

Officer: A person elected or appointed to manage the authority’s daily operations at any time during the year, such
ag the chairperson, vice-chairperson, secretary, or ireasurer. For the purposes of this schedule, treat the
authority’s top management official and top financial official as officers. A member of the governing body
may be both a commissioner and an officer for the purposes of this schedule.

Key employee: An employee or independent confractor of the authority (other than a commissioner or officer) who
meets both of the following criterla:

a) The individual received reportable compensation from the authority and other public entities in excess
of $150,000 for the most recent fiscal year completed; and

b) The individual has responsibilities or influence over the authority as a whole or has power to control or
determine 10% or more of the authority’s capital expenditures or operating budget.

Highest compensated employee: One of the five highest compensated employees or independent contractors of the
anthority other than current commissioners, officers, or key employees whose aggregate reportable
compensation from the authority and other public entities is greater than $100,000 for the most recent fiscal
year completed. :

Compensation: All forms of cash and non-cash payments or benefits provided in exchange for services, inclnding
salaries and wages, bonuses, severance payments, deferred payments, retirement benefits, fringe benefits,
and othier financial arrangements or transactions such as personal vehicles, meals, housing, personal and .
family education benefits, below-market loans, payment of personal or family fravel, enterfainment, and
personal use of the Authority’s property. Compensation includes payments and other benefits provided to
both employees and ndependent contracters in exchange for services.

Reportable compensation: The aggregate compensation that is reported (or is required to be reported) on Form W-
2, box 1 or 5, whichever amount is greater, and/or Form 1099-MISC, box 7, for the most recent calendar
vear ended 60 days before the start of the proposed budget year, For example, for fiscal years ending
December 31, 2016, the calendar year 2014 W-2 and 1099 should be used (60 days prior to start of budget
vear is November 1, 2015, with 2014 being the most recent calendar year ended), and for fiseal years
ending June 30, 2017, the calendar year 2015 W-2 and 1099 should be used (60 days prior fo start of
budget year is May 1, 2016, with 2015 being the most recent calendar year ended).

Other Public Entity: Any municipality, county, Jecal authority, fire district, or other government unit, regardless of
whether it is related in any way to the Awthority either by funciion or by physical location.
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OPERATING REVENUES
Service Charges
Residential
Business/Commergial
Induskrizl
Intergovernmental
Other
Total Service Charges
Comnection Fees
Residential
Business/Commercial
Industrial
Intergovernmental
- Dther
Total Conneciion Fees
Forking Fees
Meters
Parmits
Fines/Penalties
Other
Total Parking Fees

For the Period

Other Operating Revenues (List}

Solid Waste Revenue
Shady Lane Revenue
Day Care Revenue
Dream Park Revenue
Total Other Revenue

2015 Revenue Schedule

Gloucester County Imgrovement Authority

Total Cperating Revenues

NON-GPERATING REVENUES

Grants & Entitlements (List}
RRIT Recycling Program
REA 2013 Recycling Grant
REA 2014 Recycling Grant
REA 2015 Recycling Grant

Total Grants & Entiflaments
Local Subsidies & Donations {List)

Subsidy - Solid Waste
Local Subsidy #2
Local Subsidy §3
Local Subsidy #4

“Total Local Subsidies & Dorations
Interest on Investments & Deposits

investments

Security Deposits

Penalties

Other Investments
Total Interest

Other Non-Operoting Revenues (List)
Government Leasing Program

Project & Rental Income

Excess Bond Funds -Debt Service Payment

Miscellaneous

ther Non-Operating Revenues
Total Non-Operating Revenues
TOTAL ANTICIPATED REVENUES

lanuary 1, 2016 to December 3%, 2016
S increase % Increase
{Decrease) {Decrease}
Proposed vs.  Proposed vs.
Proposad Budget Adopted Budget Adopted Adopted
Racycling &
. Other Total All Total A1l
Solid Waste Shadylana ¢hild Care Dream Park- Programs Cperations Operations All Operations  All Operations
5 - % - % - EDV/OL
i - - - mpNjoL
- - - - HDIV/DI
- - - - #OIV/0!
- - - #DIv/0!
- - - - - - - ~ #DIv/fo!l
- - - #DIV/01
- - - #DIV/ol
- - - #DIv/01
- - - HDHV/0!
“ - - - EDW/OL
- - - - - - - - - #DIV/o!
- - - HDIV/DI
- - - #hiv/o!
- . - - ool
- - - #DIV/O!
- - - - - - - - H#DIV/O!
20,299,370 20,299,370 18,143,000 2,156,370 11.3%
§,286,928 6,286,923 5,553,380 [266,452) -41%
1,456,148 1,456,143 1,403,785 52,353 7%
814,500 814,800 776,100 38,70(3 5.0%
20,299,370 5,286,928 1,456,148 814,800 - 28,857,246 26,876,285 1,880,361 7A4%
20,299,370 6,285,928 1,456,148 814,800 - 28,857,246 26,876,285 1,980,961, 7.4%
31,447 31,447 32,835 [1,283) ~-4.2%
142,428 142,428 24647 57.780 68.3%
233,700 233,700 199,229 34,4571 17.3%
233,700 233,700 220,000 13,700 6.2%
- - - - 641,275 43,275 536,712 104,563 19.5%
o 1,585,050 766,877 GAR 186 125,152 3,125,265 3,207,264 (81,999) -26%
- - - EONfol
- - - HDIVSO!
- - - #DNV/O)
- 1,585,050 766,877 648,186 125,152 3,125,265 3,207,264 {81,949) -2.6%
10,000 10,000 75,000 (65,000} -86.7%
- - - #DIV/OL
- - - #Div/al
- - - EDIV/O!L
10,000 - - - - 10,000 75,000 (85,000} -88.7%
13,820,289 13,820,289 13,972,359 {152,070) SLA%
550,209 650,209 1,473,384 {823,175) -55.9%
230,112 830,112 100,000 730,112 730.1%
300,008 300,000 300,000 - 0.0%
1,780,324 - - - 13,320,289 15,600,610 15,845,743 (245,133} -15%
1,790,321 1,535,050 766,877 643,186 14,586,716 19,377,150 19,664,719 (287,569) -15%
§ 22,089,691 S 7,871,578 § 2,223,025 5 1,462,986 $ 14,586,716 $ 48,234,396 5 46,541,004 & 1,693,382 3.6%



OPERATING REVENUES
Service Charges
Residential
Business/Commercial
Industrial '
Intergavernmental
Other
Total Service Charges
Connection Fees
Rasidential
Business/Commercial
Industrial
Intergovernmental
Other
Total Connection Feas
Parking Fees
Meters
Permits
Fines/Penalties
Other i
Tetal Parking Fees
Other Operating Revenues (List)
Solid Waste Revenue
Shady tane Revenue
Day Care Revenue
Dream Park Revenue
Total Other Revenue
Total Operating Revenues
NON-OPERATING REVENUES
Grants & Entitlements {List)
RRIT Recycling Program
REA 2012 Recycling Grant
REA 2013 Recycling Grant
REA 2014 Recycling Grant )
Total Granis & Entitlements
Local Subisidies & Denations (List)
Subsidy - Solid Waste
tacal Subsidy #2
Local Subsidy #3
Local Subsidy #4
Total Local Subsidies & Donations
Interest on Investments & Deposits
fnvestments
Security Deposits
Penalties
Cther tnvestments
Total Interest
Other Non-Operating Revenues (List)
Governiment Lease Payments
Project & Rental Income
Fill Dirt Income

Miscellaneous
Other Non-Operating Revenues
Total Non-0 perating Revenues
TOTAL ANTIZIPATED REVENUES

2015 Adopted Revenue Schedule

Gloucester County [mprovement Authority

Adopied Budget
Recycling &
Gther Total All
SolidWaste Shadylane Child€are DreamPark  Programs N/A Cperations
3 -
18,143,000 13,143,000
6,553,350 6,553,390
1,403,795 1,403,795
776,100 776,100
18,143,000 6,553,350 1,403,795 776,100 - - 26,876,285
18,143,000 6,553,390 1,403,795 776,100 - - 26,876,285
32,835 32,835
84,6847 84,647
199,229 199,229
220,000 220,000
- - - - 536,712 - 536,712
1,620,186. 807,125 657,251 122,698 3,207,264
- 1,620,185 807,129 657,251 122,698 - 3,207,264
75,000 75,000
75,000 - - - - - 75,000
13,972,359 13,572,359
1,473,384 1,473,384
100,000 100,0C0
300,000 300,000
1,873,384 - - - 13,972,359 ~ 15,845,743
1,848,384 1,620,186 807,125 657,251 14,631,759 - 19,664,719

$ 20,001,384 S 3,173,576 $27210,924 § 1433351 5 14,631,769 $ - 5 46,541,004




2018 Appropriations Schadule

Gloucester County kmprovement Authority

* Miscellaneous fine items may not excead 59 of total aperating appropriztions shown below. If amount in miscellanecus is greater than the amount shown below, then the line

itern rust be itemized above,

5% of Total Operating Appropriztions

F4

$ 844,202.40 § 379,516.70 $ 102,437.55 § 7101445 § 42517662 &

S 1,822347.72

For the Period January 1,2016 io December31, 20156
Sincrease % Incregse
{Decreose) {Decrease)
Proposedvs.  Proposedvs.
Proposed Budget Adopted Budget Adopted 'Aa’apted
Recycling &
Other Total All Total All
SolidWastz  Shadylane Child Care  Dream:Park  Programs NfA Operations Qperations All Operations All Operations
CPERATING APPROPRIATIONS :
Administration - Personnel .
Salary & Wages 5 1473568 § 361,557 § 99,946 & 178,601 2,113,672 5 2,125,689 5 {12,017) -0.6%
Fringe Benefits 828,735 120,308 45,481 71,838 1,066,362 1,169,785 {103 433) -8.8%
Total Adminlstration - Personnel 2,302,303 481,865 145,427 250,439 - - 3,180,034 3,295,474 {115,440) -3.5%
Adrminisiration - Other {tist]
QPERATING EXPENSE 1,573,801 47,015 13,204 23,344 1,655,464 1,621,015 34,449 2.1%
MAINTENANCE EXPENSE 14,000 s - - - 14,000 15,500 {2,500) 5.7%
PROFESSIONAL SERVICES 1,116,185 62,800 3,450 4,000 1,186,445 385,500 196,945 15.9%
UTILITIES/FUELS 114,740 24,500 7,650 147,700 254 590 238,085 6,505 23%
Miscellanecus Administration® - - - #O1v/01
Total Administration - Other 2,818,736 134,315 22,404 175,044 - - 3,150,499 2,514,100 236,399 8.1%
Total Administration 5,121,039 616,180 167,831 425,433 - - 6,330,533 5,209,574 120959 1.9%
" Costof Providing Services - Personnel . )
Salary & Wages - 2,105,275 3,575,185 1,193,860 587,203 125,152 7,526,765 7,598,226 {12,4561) 0.2%
Fringe Benefits 1,238,751 1,383,540 459,854 133,413 3,215,568 3,465,948 1250,385) 7%
Total COPS - Persornel 3344026 4858725 1,653,724 720,705 135,152 - 10,802,333 11,064,174 (26%,841) 2.4%
Cost of Providing Services - Other (List]
OPERATING EXPENSE 4,819,983 696,100 114,296 175,800 841,275 T 6,447,454 5230,841 1216613 23.3%
MAINTENANCE EXPENSE 539,000 72,000 34,500 B5,300 ! 730,800 712,410 18,390 2.6%
PROFESSIONAL SERVICES 1,385,000 540,579 1,050 - 1,976,629 2,089,465 [152,835) -7.8%
UTILETIES/FUELS 405,000 246,750 77,350 13,000 747,100 739,645 2,455 0.3%
Miscellaneous COPS* - - - #Djvfol
Total COPS - Other 7,148,983 1,555,429 227,195 274,160 641,275 - 9,846,883 8,772,361 1,074,622 12.3%
Total Cost of Providing Services 10,493,009 6,514,154 1,880,920 284,806 766,427 - 20,649,316 19,836,535 812,781 4.1%
Toial Principal Payments on Debt Service in Lieu '
of Depreciation 1,270,000 468,000 - - 7,737,106 - 3,457,106 3,783,093 684,013 7.8%
Total Cperating Appropiiations 16,824,048 7,559G,334 2,018,751 1,420,285 8,503,532 - 36,446,954 34,828,202 1,617,752 4.6%
NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt 930,180 281,644 - - 5,083,183 - 7,295,007 7,883,253 {588,245) -7.5%
Operations & Maintenancs Reserve - - - #Dvol
Renewal & Replacement Reserve 1,275,350 30,000 20,500 1,325,850 ER7,500 738,350 125.7%
Municipality/County Appropriation - - - H#OV/0!
Cther Reserves 3,000,113 2,006,113 3,084,566 {84,453} -2.7%
Total Non-Operating Appropriations 5,205,643 281,644 30,000 20,500 5,083,123 - 11,620,970 11,555,319 65,652 0.6%
TOTVAL APPROPRIATIONS 21,089,691 7,871,578 2,078,751 1,440,789 14,588,716 - 43,067,925 46,384,521 1,683,404 356%
ACCUMULATED DEFICET 144274 22,3197 166,471 156,483 5,288 6.4%
TOTAL APPROPRIATIONS & ACCUMULATED -
CEFICIT 22,089,601 7,871,578 2,323,025 1,462,936 14.586,716 - 4B 234,356 46,541,004 1,683,392 3.6%
UNRESTRICTED NET POSITION UTILIZED
Muricipality/ County Approprizton - - - - - - - - - H#DIV/0L
Gther - - - #OIV/0!
Total Unrestricted Net Position Utilized - - - - - - - - - #D1v/ol
TOFALNET APPROPRIATIONS S 22,083,691 $ 7871978 § 2223015 & 1,462,985 S 14586716 S - & 4823439 $ 46,541,004 $ 1693392 3.6%




2015 Adopted Appropriations Schedule

Gloucester County Imoravement Auithority

Adopted Budget
Recycling &
- Other Total All
Solid Waste  Shady tane ChildCare DreamPark  Programs NfA Cperations
OPERATING APPROPRIATIONS
Administration - Personnel - .
Salary & Wages $ 1,499,034 S 342,524 S 109,032 5 175,099 S 2,125,689
Fringa Benefits 913,317 132,692 45,413 71,857 - 1,169,785
Total Administration - Personnet 2,412851 475,216 154,450 252,957 - - 3,285,474
Admiriistration - Other (List} - 2
OPERATING EXPENSE 1,540,649 45,000 11,367 23,599 1,621,015
MAINTENANCE EXPENSE 15,500 - 15,500
PROFESSICINAL SERVICES 915,826 66,200 3,474 4,000 985,500
UTILTIES/FUELS 116,280 24,500 7,605 145,700 288,085
" Miscallaneous Administration® ) -
Total Administration - Other 2,582,255 135,700 22,446 173,698 - - 2,814,100
Total Administration . 4,855,106 610,916 176,396 426,656 - - 6,209,574
Cost of Providing Services - Personnel : .
’ Salary & Wages 2,060,848 3,697,965 1,177,412 539,303 122,698 7,598,22‘5
Fringe Benefits 1,336,165 1,525,862 453,230 144,592 ) 3,465,948
Total COPS - Parsonnel 3,397,013 5,223,927 1,636,642 683,895 122,693 - 11,064,174
Cost of Providing Services - Other {List}
CPERATING EXPENSE 3,749,296 658,150 114,933 171,750 536,712 5,230,841
MAINTENANCE EXPENSE 506,410 80,500 34,500 91,000 712,410
PROFESSIONAL SERVICES 1,510,000 578,339 1,125 2,089,465
UTILITIES/FUELS 403,000 246,750 70,895 13,000 739,645
Miscellaneous COPS* - -
Total COPS - Other ] 6,168,706 1,563,739 227 454 275,750 536,712 - 8,772,361
Total Cost of Providing Services 9,565,719 6,/871,666 1,864,056 959,645 659,410 - 19,836,535
Total Principal Payments en Debt Service in Lisu
of Depreciaticn ’ 980,000 445,000 - - 7,358,093 - 8,783,093
Total Operating Appropriations 15,540,325 7,843,582 2,040,992 1,385,200 8,017,502 - . 34,820,202
MNON-OPERATING APPROPRIATIONS
Total interast Payments on Debt 973,853 294,504 - - 6,614,266 - 7,883,253
Operations & Maintenance Reserve - - - - -
Renewal & Replacement Reserve : 492,000 35,000 40,000 20,500 587,500
Municipality/County Appropriation : w7 -
QOther Reserves . 3,084,566 ’ 3,084,566
Total Non-Operating Approgriations 4,550,559 329,894 40,000 20,500 6,614,266 - 11,555,319
TOTAL APPROPRIATIONS . 20,091,384 8,173,576 2,080,992 1,406,200 14,631,769 - 45,384,521
ACCUMULATED DBEFICIT 129,932 26,551 156,483
TOTAL APPROIPRIATIONS & ACCUMULATED
DEFICIT - 20,091,384 3,173,576 2,210,924 1,433,351 14,631,768 - 46,541,004
UNRESTRICTEDR NET POSITION UTILIZED .
Municipality/County Appropriation - - - - - - -
Other ' -
Total Unrestricted Net Position Utllized - - - - - - -
TOTAL NET APPROPRIATIONS $ 20,001,384 & 8173576 § 2210924 $ 1,433,251 $ 14,631,769 S - 5 45,541,004

= Miscellaneous line items may not exceed 5% of total operating appropriations shown below. If amount in miscellaneous is greater than the amount shown
helow, then the lina item must be ftemized above. . . 7
5% of Total Operating Appropriations § 777,041.25 §392,179.09 5 102,049.59 $ 69,315.01 § 400,875.16 S - $ 1,741,460.10
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Gloucester County Improvement Authority
Gloucester County, New Jersey
County Guaranteed Loan Revenue Refunding Bonds, Series 2015
REFUNDING OF 2008 - FINAL NUMBERS 8/27/15
Debt SEMQ@ SChedule Part 1 of 2
Date Principal Coupon Inferest Total P+l Fiscal Tofal
09/24/2015 - - - ' . .
04/01/2016 - - 1,105,092.08 1,105,092.08 -
10/01/2016 - - 1,063,725.00 1,063,725.00 -
12/31/2016 Lo- - - - 2,168.317.08
04/01/2017 - - 1,063.725.00 1,063,725.00 -
10/61/2017 - - 1,063.725.00 - 1,063,725.00 -
120312017 - - - - - 2,i27450.60
04/01/2018 B - 1,063.725.00 1,063,725.00 -
10/01/2018 - - 1,063,725.00 1,063,725.00 -
12631/2018 - - - - 2,127 450.00 |
04/01/2019 2,470,000.00 5.000% 1,063,725.00 3,533,725.00 -
10/01/2019 - - 1,001,975.00 1,001,975.00 -
12/31/2019 - - - - 4.535,700.00
04/01/2020 2.595,000.00 5.000% 1,001,975.00 3,596,975.00 -
10/01/2020 - - 937,100.00 937,100,00 - |
12/31/2020 - - - - 4,534,075.00
04/01/2021 2.725,000.00 5.000% 937,100.00 3,662,100.00 -
10/01/2021 - - 268,975.00 868,975.00 - |
12/31/2021 - - - - 4,531,075.00 |
04/01/2022 2.870.000.00 5.000% 868,975.00 3,738,975.00 .-
10/01/2022 - - - 757,225.00 797.225.00 -
12/31/2022 - - - - 4,536.200.00
04/01/2023 3,015,000.00 5.000% 797,225.00 1,812,225.00 -
10/01/2023 - - 721,850.00 721,850.00 -
12/31/2023 - - - - 453407500
04/01/2024 2,680,000,00 5.000% 721,850.00 3,401,8350.00 : -
10/01/2024 - - 654,350.00 654,850.00 -
12/31/2024 - - - - 4,056,700.06
04/01/2025 2,815,000.0¢ 5.000% 654,850.00 3,469,850.00 -
10/01/2025 - . 584.475.00 58447500 -
12/31/2025 - ' - -, - 4054,325.00
04/01/2026 2,.960,000.00 5.000% 384.475.00 3,544 475,00 -
10/01/2026 - - 510,475.00 510,475.00 : -
12/31/2006 - - - - 4£,054,950,00
04/01/2027 3,080,000.00 . 3.000% 510,475.00 3,590,475.00 -
10/01/2027 - - 46427500 45427500 -
12/31/2027 - - - ‘ - 4.054,750.00
04/01/2028 3,175,000.00 3.000% 464,275.00 3,630275.00 -
10/01/2028 - - 416,650.00 416,650.00 -
12/31/2028 - - - - 4,055,925.00
04/01/20729 3,305,000,00 5.000% 416550.00 . 3,721,650.00 -
10/01/2029 - - 334,025.00 334,025.00 -
12/31/2029 - - - - 4,055,675.00
04/01/2030 3A475,000.00 5.000% 334.025.00 3,809,025.00 -
FNAL NUMBERS 8/27/15 | SINGLE PURPOSE | 827/2015 | 3:57 PM

Phoenix Advisors, L




Gloucester County Improvement Authority

Gloucester County, New Jersey
County Guaranteed Loan Reveuue Refunding Bonds, Series 2015
REFUNDING OF 2008 - FINAL NUMBERS 8/27/13

Debt Service Schedule . Part20f2
Date _Principal Coupon interest Totai P+l Fiscal Total
10/01/2030 - - 247,150.00 247,150.00 -
12/31/2030 - - - - 4.056,175.00
04/01/2031 3,650,000.00 5.000% 247,150.00 3,897,150.00 - .
10/01/2031 - - 155,90C.00 155,900.00 -
12/31/2031 - - - - 4,053,050.060
04/01/2032 ) 3,820,000,00 4.000% 155,900.00 3,975,900.00 -
10/01/2032 - - 79,500,00 7%,500.00 i -
12/31/2032 - - - - 4,055,400.00
04/01/2033 3,975,000.00 4.000% 79,500.00 4.,054,500.00 -
12/31/2033 : - . - - - 4,054,500.00
Fotal $46,610,000.00 - $23,036,292.08 $69,646,292.08 -
Yield Statistics
Bond Year Dollars $517,366.31
Average Life 11,100 Years
Average Coupon 4.4526077%
Net Interest Cost (NIC) 3.4102227%
True Interest Cost (TIC) ) 3.1909522%
Bord Yield for Arbitrage Purposes : 2.8751749%
All Inclusive Cost {AIC) 3.2484665%
IRS Form 8038
Net Interest Cost 3.0536712%
Weighted Average Maturity 10.960 Years

FINAL NUMBERS 827/15 | SINGLE PURPOSE | 82712015 | 357 PM

Public Finance -




Gloucester County Improvement Authority

Gloucester County, New Jersey
County Guaranteed Loan Revenue Refunding Bonds, Series 2015
REFUNDING OF 2008 - FINAL NUMBERS 8/27/15

Debt Sexvice Comparison

Date Total P+l Existing DiS Net New D/S Old Net DIS Savings
12/31/2015 ' - 752,875.00 752,875.00 1,902,000.00 1,149,125.00
12/31/2016 2,168, 817.08 3,514,250.00 3,683,007.03 5,812,500.00 122,432.52
12/31/2017 2.127.450.00 3,518,500.00 5,645,950.00 5,816,750.00 170,800.00
12/31/2018 2,127450.00 3,517,250.00 3,644.700.00 5,815,500.00 170,800.00
12/31/2019 4.535.700.00 1,180,250,00 . 5,715.950.00 5,813,625.00 97.675.00
12/31/2020 4.534,075.00 1,180,250.00 5,714,325.00 5,815,750.00 101,425.00
1273172021 4.531,075.00 < 1,180,250.00 5,711.325.00 5,811,625.00 100,300.00
123172022 4,536,200.00 1,180,250.00 5.716,450.00 5,815,875.00 99,425.00
12/3172023 453407500 1,180,250,00 5,714,325.00 5,813,125.00 98,800.00
12/31/2024 4,056,700.00 1,180,250.00 5,236,950,00 5,333,375.00 98;425.00
12/31/2025 4,054,325.00 1,180,25C.00 5,234.,575.00 5,332,875.00 93,300.00
12/31/20248 4.054,950.00 1,180,250,00 5,235,200.00 5,333,625.00 G8,425.00
12/31/2027 4,054,750,00 1,180,250.00 5,235,000.00 5,332,250.00 97.250.00
12/31/2028 4.055,925.00 1,180,250.00 5236,175.00 5,333,375.00 97,200.00
12/31/2029 4.055,675.00 1,180,250.00 5,235,925.00 5,336,500.00 100,575.00
12/31/2030 4,056,175.00 1,180,250.00 5,236,425.00 5,336,250.00 09.825.00
12/31/2031 4,053,0650.00 1,180,250.00 5,233,300.00 5,332.375.00 99,075.00
12/31/2032 4,055,400.00 1,130,250.00 5,235,650.00 5,334,375.00 G8,725.00
12/31/2033 4,054 500.00 1,180,250.00 5,234,750.00 5,336,625.00 + 101,875.00
1243172034 - 5,333,750.00 5,333,750.00 5,333, 750.00 -
12/31/2035 - 5,335,250,00 5,335,250.00 5,335,250.00 -
12/31/2036 - 5,335,500.00 5,335,500.00 5,335,500.00 -
12/31/2037 - 5,334,000.00 5,334,000.00 5,334,000.00 -
12/31/2038 - 5,335,125.00 5,335,125.00 5335,125.00 -

Total $69,646,292.08 $553,680,250.00 $125,326,542.08 $123,434,000.00 §3,107,457.92

PV Analysis Summary (Net to Net)

Gross PV Debt Service Savings 2,693,4G7.36
Net PV Cashflow Savings @ 2.875%(Bond Yield) V ] 2,693.407.36
Contingency or Reunding Amount — V 443791
Net Present Vajue Benefit §2,697,845.27
Net PV Benefit / $45,965,000 Refunded Principal 5.8369%

Refunding Bond Information

Refunding Dated Date 92412015
Refinding Delivery Date 92442015

FINAL NUMBERS 827/15 [ SINGLEPURPOSE | 8/27/2015 | 3:57 PM

' Public Finance
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2016 CERTIFICATION OF AUTHORI
BUDGET/PROGRAM

TY CAPITAL

Gloucester County Improvement
(Name)

FISCAL YEAR: FROM: Jan. 1, 2016 " TO: Dec. 31,2016

1X] Tt is hereby certified that the Authority Capital Budget/Program annexed hereto s a frue
copy of the Capital Budget/Program approved, pursuant to N.J.A.C. 5:31-2.2, along with the Annual
Budget, by the governing body of the Gloucester County Improvement Authority, on the 15th day of
October, 2015. ’

OR

i1 It is hereby certified that the governing body of the Authority have elected
NOT to adopt a Capital Budget /Program for the aforesaid fiscal year, pursuant to NJA.C. 5:31-2.2 for
the following reason(s): '

Officer’s Signature: ( t_é__u)z e (% 3 W{},\j
Name: Paul W. Lenkowski
Title: Secretary/Treasurer
Address: 254 County House Road
_ Clarksboro, NJ 08020
Phone Number: | 856-423-5318 Fax Number: 856-423-3634
E-mail address rgigliotti@geiany.com

Page CB-1



2016 CAPITAL BUDGET/PROGRAM

MESSAGE

Gloucester County Improvement Authority
(Name)

FISCAL YEAR: FROM: Jan. 1, 2016 TO: Dec. 31,2016

. Has each municipality or county affected by the actions of the authority participated in the development of the

capital plan and reviewed or approved the plans or projects included within the Capital Budget/Program?
N/A

Has each capital project/project financing been developed from a specific capital improvement plan or report;
does it include full lifecycle costs; and is it consistent with appropriate elements of Master Plans or other
plans in the jurisdiction(s) served by the authority? No '

. Has a long-term (10-20 years) infrastructure needs assessment or other capital plan with a horizon beyond six
years been prepared? No

Describe the projected impact of the proposed capital projects, including impact on the schedule of rates, fees,
and service charges and the impact on current and future year's schedules. Most capital projects or use of
capital is to replace aging equipment and/or make infrastructure upgrades and repairs to continne with
maintaining an efficient and safe operation. There is no impact to speak of to existing rates currently in place.

Please indicate which capital projects/project financings are being undertaken in the Metropolitan or
Suburban Planning Areas as defined in the State Development and Redevelopment Plan. None

. Please indicate which capital projects/project financings are being undertaken within the boundary of a State
Planning Commission-designated Center and/or Endorsed Plan and if the project was included in the Plan
Tmplementation Agenda for that Center/Endorsed Plan. None

Add additional sheets if necessary.

Page CB-2



2016 Proposed Capital Budget

Gloucester County hrmprovement Authority

Forthe Period  January 1, 2016 to December 31, 2016
Funding Sources
Renewal &
Estimated Toial Unrestricied Net  Replacement Debt Other
Cost Position Utilized Reserve - Authorization Capital Grants  Sources
Solid Waste -
Information Technology Upgrades S~ 40,000 S 40,000
Landfill Raincover 275,000 - 275,000
Vehicle/Equipment Upgrades 416,000 216,000
Land/Building Improvements 544,350 : 544,350° =
Total 1,275,350 - 1,275,350 - - -
Shady Lane
Project A Description ~ - -
Project B Description : -
Project C Deseription .
_Project D Description - .
Total - - - - - -
Child Care ) '
Building Maintenance 20,000 20,000
Miscellaneous " 10,000 10,000
Project C Description -
Project D Description - -
Total " 30,000 - 30,000 - - -
Dream Park
Miscellaneous 20,500 20,500

Project B Description -
Project C Description -
Project D Description -
Total : 20,500 .- 20,500 - - -
Recycling & Other Programs ’
Project A Description -
Project B Description -
Project C Descripticn -
Project D Description -
Total ‘ - - - - - -

N/A
Project A Description -
Project B Description -
Project C Description . -
Project D Description -
Total - - . - - -
TOTAL PROPOSED CAPITAL BUDGET S 1,325,850 S - § 1,325850 S - 5 - -

Enter brief description of up to four projects for each operation above. For operations with more than four budgeted projects, please attach
additional schedules. Input total amount of all projects for the operation on single line and enter "See Attached Schedule™ instead of project
deseription.



Solid Waste

Information Technelogy Up-grac s

_tandfill Raincover

Vehicla/Equipment Upgrades-
Land/Building Improvemeanis

= Total

Shady Lane
Profect A Description
Project B Description
Project C Description
Project D Description

Total

Child Care

Building Maintenance

Miscelianeous
Project C Description
Project D Description
Total
Pream Park
Miscellaneous
Project B Description
Project C Description
Project D Description
Total

Recycling & Other Programs

Project A Description
Project B Dascription
Project C Description
Project D Description
Total
N/A
Project A Description
Project B Descripticn
Project C Descripiion
Project D Description
Total
TOTAL

5 Year Capital Improvement Plan

Gloucester County Improvement Authority

For the Pariod January 1, 2016 to December 31, 2016
Fiscal Year Beginning in
Estimated Total Current Year

Cost Proposed Budget 2017 2018 2019 2020 2021
210,000 S 40,000 S 40,000 S 25,000 S 25000 § 40,000 S 48,000
775,000 275,000 100,0C0 100,000 100,600 160,000 10_0,000
1,321,000 416,000 75,000 75,000 315,000 240,000 260,600
1,094,350 544,350 125,000 125,000 100,000 100,600 100,000
3,400,350 1,275,350 340,000 325,000 540,006 480,000 440,000
145,000 ! 20,600 25,000 25,000 25,000 25,600 25,000
30,0C0 10,000 5,000 5,800 5,000 5,000 -
175,000 30,000 30,000 30,000 30,000 30,000 25,000
70,500 20,500 10,000 10,000 10,600 10,000 10,000
70,500 20,500 10,600 10,000 10,040 10,000 10,020
$ 3,645,850 3 1325850 $380,000 S 365000 5 580,000 $ 520,000 § 475,000

Project descriptions entered on Page C8-3 will carry forward to Pages CB-4 and CB-5. No need {o re-enter project descriptions above.



5 Year Capital Improvement Plan Funding Sources

Gloucester County Improvement Authority

For the Pericd lanuary 1, 2016 io December 31, 2015
Funding Sources
Renewal &
Estimated Total Unresfricted Net  Replacement Debt
Cost Position Utilized Reserve Authorization Capital Grants Other Sources
Solid Waste ’
Information Technology Upgrac $ 210,000 S 210,000
Landfill Raincover 775,000 . 775,000 -
Vehicle/Equipment Upgrades 1,321,000 1,323,000
Land/Building Improvements 1,094,350 1,094,350
Total 3,400,350 - 3,400,350 - - -
Shady Lane ’
Project A Description -
Project B Description -
Project C Description ] - -
Project D Description - ;
Total - - - ’ - - - .
Child Care ' :
Building Maintenance 145,000 145,000
Miscellaneous 30,000 30,000
Project C Description -
Project D Description -
Total 175,000 - 175,000 : - - -
Dream Park
Miscellaneous 70,500 70,500

Project B Description : . -
Project C Description -
Project D Description - .
Total 70,500 - 70,500 - - -
Recycling & Other Programs
Project A Description -
Project B Description -
Project C Description . -
Project D Description -
Total : .- - - - - -

N/A
Project A Description -
Project B Description -
Project C Description -
Project D Descripticn -

Total - - - - - _
TOTAL 5 3,645,850 5 - 5§ 3645850 S - 5 -5 -
Total 5 Year Plan per CB-4 S 3,645350
Balance check - {farount is other than zero, verffy that projects listed above match projects fisted on C8-4.

Project descriptions entered on Page CB-3 will carry forward to Pages CB~4 and CB-5. No reed to re-enter project descriptions above.



