GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINUTES OF THE September 19, 2013 BOARD MEETING

The meeting of the Gloucester County Improvement Authority was called to order by Chairman
Charles Fentress. Certification of the Open Public Meetings Act Requirement was read by
Solicitor John Alice. Chairman Fentress led the Authority in the salute to the flag.

Roll call: Daniel Christy, Paul Lenkowski, Paul Medany, Ashley Nichols and Chairman Charles
Fentress

Staff Present: George Strachan, Acting Executive Director; Kelly Shields, Shady Lane Child
Development Center Administrator; Monica Gismondi, Recycling Coordinator; Rhonda Gigliotti,
Director of Finance; Carmen Trifiletti, Projects Coordinator/HR Director; Kim Faustino, Assistant
Solid Waste Complex Administrator; Shannon Cornelius, Esq., Acting Co-Solicitor; John Alice,
Solicitor; and Barbara Cramer, Recording Secretary.

Also Present: Ed Steck of T&M Associates.

Public Portion

Motion to open was made by Mr. Christy, seconded by Mr. Medany and unanimously
approved. There being no participation, motion to close was made by Mr. Medany, seconded

by Mr. Christy and unanimously approved.

Approval of Minutes

Motion to approve of the August 15, 2013 board meeting minutes was made by Ms. Nichols,
seconded by Mr. Medany and unanimously approved.

Approval of Bill Lists

Motion to approve of all bill lists as presented was made by Ms. Nichols and seconded by Mr.
Medany. Roll call proved unanimous approval.

GCIA Operating: $1,454,720.18

GCIA Contract/Capital: $338,881.08

RRIT: $4,830.27

Child Development Center Operating: $166,835.04
Shady Lane Home Operating: $673,545.63

Logan Operating: $118,461.87

Logan Capital: $8,400.00

2008 Justice Complex: $87,671.42
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i. 2012 Landfill Bond: $9,321.42
j. Paulsboro Port/Terminal: $1,227,028.30

Regular New Business

A single motion to approve of all Regular New Business items was made by Mr. Medany and
seconded by Mr. Christy. Roll call proved unanimous approval.

a) Amendment No. 1 to French & Parrello Engineering Contract for Additional Services to
the Repaupo Levee Project; The amendment was approved in the amount not to exceed
$1,820.00.

b) Resolution of the GCIA on Behalf of the South Jersey Port Corporation for the Paulsboro
Marine Terminal Project Authorizing Execution of the Contract Between the GCIA and Atlantic
City Electric for Conversion of Electrical Service to the Northwest Portion of the Site; The
contract was approved in the amount not to exceed $109,969.48.

c) Contract with T&M Associates for Improvements to the Convenience Center Area
Within the Solid Waste Complex; The contract was approved in the amount not to exceed
$9,475.00.

d) Reallocation of Capital Funds Associated with the Solid Waste Complex from Capital
Account-Convenience Center Cans into Capital Account-Compactor for Cardboard; The
reallocation was authorized in the amount of $1,030.00.

e) Renewing Contract to Dun-Rite Sand & Gravel Co., Inc. for the Year 2013-2014; The
contract was approved in the amount not to exceed $28,000.00.

f) Extension of Contract for Stantec Consulting for August and September for Additional
Services Request to Cover Closeout of Justice Complex Project; The extension was approved
with a total amount not to exceed $60,200.00.

g) Change order No. 1 to AECOM for Extension of Construction Management Services
Through December 2013; The change order was approved in the amount not to exceed
$260,000.00.

h) Change Order No. 1 to Pennoni Associates for Value Engineering Services Associated
with Modification to Bridge Deck Configuration; The change order was approved in the amount
not to exceed $12,000.00.

i) Change Order No. 8 to CH2MHILL for Part-time Resident Design Liaison Services Through
December 2013; The change order was approved in the amount not to exceed $62,088.00.




i) Change of Service No. 12 for Weeks Marine to Remove Select Work Items from the
Contract and to Reconcile Actual Quantities with Bid Quantities for Unit Cost Contract Line
Items; The change of service was approved for a reduction in the amount of the contract of
$4,546,289.20.

k) Change of Service No. 13 for Weeks Marine for the Final Reimbursement of GCIA’s Legal
Fees, Costs and Expenses; The change of service was approved for a credit in the amount of
$14,859.39.

) Change of Service No. 14 for Weeks Marine for Reimbursement to GCIA for Landfill
Disposal Tipping Fees Associated with Non-Payable Dredge Material; The change of service was
approved for a credit in the amount of $188,415.00.

m) Contract with ThyssenKrupp for Emergency Repairs at Justice Complex; The contract
was approved for a not to exceed amount of $15,000.00.

Shady Lane Complex New Business

A single motion to approve of all Shady Lane Complex New Business items was made by Mr.
Lenkowski and seconded by Ms. Nichols. Roll call proved unanimous approval.

a) Awarding Contract to Tempo Systems for Annual Maintenance Contract of Time Clocks
at Shady Lane Home; The contract was approved in the amount not to exceed $568.00.

b) Authorizing Contract with General Healthcare Resources, Inc. for Staffing Agency
Services of a Social Worker for Shady Lane Home; The contract was approved in the amount
not to exceed $9,600.00.

c) Authorizing Increase to Contract with HUBCO Health Care Group for Medicaid &
Medicare Billing Services for the Shady Lane Home; The increase in contract was approved in
the amount not to exceed $4,000.00.

d) Rescinding a Contract Award for Various Food Services from Sysco Philadelphia, Inc.;
The resolution was approved to rescind the award of contract to Sysco Philadelphia due to the
company not meeting the requirements and specifications during the term of the contract.

Gloucester County DREAM Park New Business

A single motion to approve of all Gloucester County DREAM Park New Business items was made
by Mr. Medany and seconded by Mr. Christy. Roll call proved unanimous approval.



a) Authorizing Change Order No. 1 to Innovative Construction Solutions for Emergency
Repairs at the RV Shower House Bathrooms; The change order was approved in the amount
not to exceed $1,795.00.

b) Authorizing Approval of the 2014 Dog Show Rental Agreement, Boarding Stable
Agreement, and Horse Facility Agreement for the DREAM Park ; The resolution was approved
authorizing said contracts including various changes made within each for the year 2014.

Adjournment

Motion to adjourn was made by Mr. Lenkowski, seconded by Ms. Nichols and unanimously
approved.



