GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINUTES OF THE JANUARY 15, 2015 BOARD MEETING

The meeting of the Gloucester County Improvement Authority was called to order by Chairman
Charles Fentress. Certification of the Open Public Meetings Act Requirement was read by
Solicitor John Alice. Chairman Fentress led the Authority in the salute to the flag.

Roll call: Ashley Harris, Paul Lenkowski and Chairman Charles Fentress. Absent was Paul
Medany.

Staff present: George Strachan, Acting Executive Director; Carmen Trifiletti, Projects
Coordinator/HR Director; Monica Gismondi, Recycling Coordinator; Tom Bianco, Economic
Development Acting Executive Director; Rhonda Gigliotti, Director of Finance; John Alice,
Solicitor; Shannon Cornelius, Acting Co-Solicitor; and Barbara Cramer, Recording Secretary.

Also present: Ed Steck of T&M Associates.
Public Portion

Motion to open was made by Mrs. Harris, seconded by Mr. Lenkowski and unanimously
approved. There being no public participation, motion to close was made by Mrs. Harris,
seconded by Mr. Lenkowski and unanimously approved.

Approval of Minutes

Motion to approve of the December 18, 2014 meeting minutes was made by Mr. Lenkowski,
seconded by Mrs. Harris and unanimously approved.

Approval of Bill Lists

Motion to approve of all bill lists as presented was made by Mr. Lenkowski and seconded by
Mrs. Harris. Roll call proved unanimous approval.

2014 GCIA Operating: $981,377.44

2015 GCIA Operating: $499,999.36

2014 RRIT Operating: $39.64

2015 GCIA Contract/Capital: $20,733.08

2014 Shady Lane Operating: $582,632.92

2015 Shady Lane Operating: $21,526.92

2014 Logan Operating: $130,272.87

2015 Logan Operating: $3,473.45

2014 Child Development Operating: $186,795.87
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2015 Child Development Operating: $6,754.94
2012 Landfill Bond: $27,726.14

2014 Landfill Bond: $1,682,565.85

Paulsboro Port: $1,415,791.45

Justice Complex: $98,750.00
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Regular New Business

A single motion to approve of all Regular New Business items was made by Mrs. Harris and
seconded by Mr. Lenkowski. Roll call proved unanimous approval.

a. Authorizing the Submission of an Application to the New Jersey Local Finance Board
Pursuant to N.J.S.A. 40A:5A-6 and N.J.S.A. 40:37A-80 — Revenue Refunding Bonds
(Rowan University Projects); The resolution was approved authorizing said application
in the amount of $78,000,000.00.

b. Adoption of Cash Management Plan for 2015; The resolution was approved which
assures that all public funds are deposited in interest bearing accounts or otherwise
invested in permitted investments.

c. Authorizing Contracts with Certain Approved State Contract Vendors for Contracting
Units Pursuant to N.J.S.A. 40A:11-12a; This was approved authorizing the GCIA to
purchase certain goods or services from the approved New Jersey State Contract
Vendors on the list attached to the resolution.

d. Approving the Assignment and Assumption of Contract for Design, Construction,
Administration and Professional Services Between Rowan University and Clarke Caton

Hintz Related to the Rowan Engineering Building; The resolution was approved
authorizing the assignment and assumption of said contract.

e. Approving the Assignment and Assumption of Contract for Design, Construction,
Administration and Professional Services Between Rowan University and KSS Architect

Related to the Rowan College of Business; The resolution was approved authorizing the
assignment and assumption of said contract.

f. Awarding Contract to for the Provision of Bond Underwriting Services Related to the
Rowan University Business and Engineering School Projects; The resolution was
approved in accordance with the fees listed in their proposal at a percentage of the
total amount of bonds to NW Financial and Janey Montgomery & Scott.

g. Authorizing Amendment No. 1 to Contract Between GCIA and American Steel Processing
Company for Operation of a Metals Recovery Program at the Solid Waste Complex; The
resolution was approved authorizing said amendment for American Steel Processing.




Authorizing a Shared Services Agreement with the Township of West Deptford for the
Provisions of Economic Development Services; The resolution authorizes said
agreement for the term of three years commencing upon the execution date of the
agreement.

Shady Lane Complex New Business

A single motion was made to approve of all Shady Lane Complex New Business items by Mr.
Lenkowski and seconded by Mrs. Harris. Roll call proved unanimous approval.

Appointing Members to Serve on the Shady Lane Advisory Committee; This was
approved authorizing the members listed on the resolution to serve for a term of one
year.

Awarding an Extension to Swisher Hygiene’s Contract for Dishwashing Chemicals and

Dispensing Systems for the Shady Lane Home; The extension was approved for a term
of one year in the amount not to exceed $2,000.00.

Awarding an Extension to Swisher Hygiene’s Contract for Laundry Chemicals and
Dispensing Systems for the Shady Lane Home; The extension was approved for a term
of one year in the amount not to exceed $5,000.00.

Awarding a Contract to National Time Systems for the Shady Lane Home; The contract
was approved for an amount not to exceed $1,188.00.

Awarding a Contract to Med-Flex, Inc. for Medical Waste Transportation for the Shady
Lane Home; The contract was approved for an amount not to exceed $1,200.00.

Gloucester County DREAM Park New Business

a.

Appointing Members to Serve on the DREAM Park Advisory Committee; Motion to
approve of the members listed on the resolution for a term of one year was made by
Mrs. Harris, seconded by Mr. Lenkowski and unanimously approved.

Adjournment

Motion to adjourn was made by Mrs. Harris, seconded by Mr. Lenkowski and unanimously
approved.



