GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINUTES OF THE OCTOBER 20, 2016 BOARD MEETING
The meeting of the Gloucester County Improvement was called to order by Chairman Charles Fentress.
The Open Public Meetings Act Requirement was read by Solicitor John Alice. Chairman Fentress led the
Authority in the salute to the flag.
Roll call: Ashley Harris, Justin Kolman, Paul Lenkowski, Paul Medany and Chairman Charles Fentress.
Staff Present: George Strachan, Acting Executive Director; Tom Bianco, Economic Development
Executive Director; Monica Gismondi, Recycling Coordinator; John Alice, Solicitor; Jeff Daniels, Acting
Co-Solicitor; and Barbara Cramer, Recording Secretary.
Also Present: Dan Bontempo of Stantec Consulting.
Public Portion
Motion to open was made by Mr. Medany, seconded by Mrs. Harris and unanimously approved. There
being no public participation, motion to close was made by Mr. Medany, seconded by Mr. Lenkowski

and unanimously approved.

Approval of Minutes

Motion to approve of the September 15, 2016 regular and October 6, 2016 special meeting minutes was
made by Mr. Kolman and seconded by Mrs. Harris. Roll call proved the following: 9/15/16 — 3 yes, 2
abstain (Lenkowski, Medany) and 10/6/16 — 5 yes.

Approval of Bill Lists

Motion to approve of all bill lists as presented was made by Mrs. Harris and seconded by Mr. Kolman.
Roll call proved unanimous approval.

GCIA Operating: $8,478,789.74

GCIA Capital: $109,521.00

RRIT Operating: $30,308.30

Shady Lane Home Operating: $746,870.33

Shady Lane Child Development Center Operating: $139,869.34
Dream Park Operating: $207,412.16

2008 Paulsboro Overpass/Terminal Bond: $1,933,459.86

Regular New Business

Motion to approve of all Regular New Business, except for Item a) as noted below, was made by Mr.
Kolman and seconded by Mr. Medany. Roll call proved unanimous approval.



a)

b)

d)

e)

f)

j)

k)

Approval of the 2017 GCIA Budget; Motion to approve of the 2017 GCIA Budget with an Annual
Budgeted amount of $46,224,437.00 was made by Mr. Medany and seconded by Mr. Lenkowski.
Roll call proved unanimous approval.

Approving Contract Modification to Acacia Financial Advisors in Regards to Financial Advisor
Contract; The modification was approved in the amount not to exceed $5,000.00.

Authorizing Reallocation of Unexpended Capital Funds Associated with the Gloucester County
Solid Waste Complex into Miscellaneous Capital; The resolution was approved authorizing
reallocation of $2,161,983.10 to said account.

Awarding Contract to Allen’s Qil & Propane, Inc. for the Supply of Propane; The contract was
approved for the cost of $1.12 per gallon (summer) and $1.17 (winter).

Approval of Change Order No. 1 to Staples Contract and Commercial, Inc. in Regards to the
Rowan College of Business Project; The change order was approved in the amount not to
exceed $45,811.38.

Approval of Change Order No. 11 to Ernest Bock & Sons in Regards to the Rowan College of
Business Project; The change order was approved in the amount not to exceed $57,240.00.

Approval of Change Order No. 11 and 12 to KSS Architects in Regards to the Rowan College of
Business Project; The change orders were approved as follows: No. 11 in the amount not to
exceed $8,200.00; and No. 12 in the amount not to exceed $15,560.00.

Approval of Change Order No. 5 to Craig Testing in Regards to the Rowan College of Engineering
Project; The change order was approved in the amount not to exceed $25,760.00.

Approval of Change Order No. 11 to TN Ward in Regards to the Rowan College of Engineering
Project; The change order was approved in the amount not to exceed $123,786.00.

Approval of Change Order No. 4 to Conti Construction in Regards to the Paulsboro Marine
Terminal Project; The change order was approved in the amount not to exceed $254,191.84.

Approval of Change Order No. 10 to Weeks Marine in Regards to the Paulsboro Marine Terminal
Project; The change order was approved for a decrease in the amount of $76,499.99.

SHADY LANE COMPLEX NEW BUSINESS

a)

b)

Approval of Resolution Adjusting Room and Board to be Charged for a Resident for the Term of
One Month; The room and board for Delores Walaconis was adjusted due to an issue regarding
Medicare B and therapy received by the resident.

Resolution Authorizing Contract to NYC Healthcare Staffing for Nurse Staffing at Shady Lane
Home; The contract was approved with varying per hour rates including RN Supervisor $58;
Registered Nurses $48; LPN’s $38 and CNA’s $21.




c) Authorizing Execution of an Agreement Between the GCIA and the Gloucester County Special
Services School District; The contract was approved for a term of one year with a fee for use of
the premises in the amount of $85,000.00.

Mr. Strachan thanked staff for their diligence in the budget process. Our revenue projects for 2017 are
about $1.2 million lower than this year but he felt confident that we will meet or exceed that

number. We are budgeting conservatively. Our expenditures are also lower even though costs have
gone up and reimbursement rates in many areas have gone down.

ADJOURNMENT

Motion to adjourn was made by Mr. Medany, seconded by Mr. Lenkowski and unanimously approved.



