GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
MINUTES OF THE DECEMBER 18, 2014 BOARD MEETING
The meeting of the Gloucester County Improvement Authority was called to order by Chairman
Charles Fentress. The Certification of the Open Public Meetings Act Requirement was read by

Solicitor John Alice. Chairman Fentress led the Authority in the salute to the flag.

Roll call: Ashley Harris, Paul Lenkowski, Paul Medany, Adam Reid and Chairman Charles
Fentress.

Staff present: George Strachan, Acting Executive Director; Monica Gismondi, Recycling
Coordinator; Rhonda Gigliotti, Director of Finance; Tom Bianco, Acting Executive Director of
Economic Development; John Alice, Solicitor; Shannon Cornelius, Acting Co-Solicitor; and
Barbara Cramer, Recording Secretary.

Also present: Steve Burke of Jingoli.

Public Portion

Motion to open was made by Mr. Lenkowski, seconded by Mr. Medany and unanimously
approved. There being no public participation, motion to close was made by Mr. Lenkowski,

seconded by Mrs. Harris and unanimously approved.

Approval of Minutes

Motion to approve of the November 20, 2014 regular meeting minutes and the December 2,
2014 special meetings minutes was made by Mr. Medany and seconded by Mr. Lenkowski. Roll
call proved unanimous approval.

Approval of Bill Lists

Motion to approve of all bill lists as presented was made by Mr. Medany and seconded by Mr.
Reid. Roll call proved unanimous approval.

GCIA Operating: $2,216,630.78

RRIT: $26,273.64

Shady Lane Home Operating: $704,343.81

Logan Operating: $134,258.62

Child Development Center Operating: $166,588.77
2014 Landfill Bond: $7,667.00

Paulsboro Port Bond: $2,847,146.82
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Regular New Business

A single motion to approve of all Regular New Business items was made by Mr. Lenkowski and
seconded by Mr. Medany. Roll call proved unanimous approval.

a. Adopting the 2015 Temporary GCIA Budget; The temporary budget was approved in the
amount of $39,593,657.00.

b. Authorizing 2015 Tipping Fees for the Gloucester County Solid Waste Complex; This
item was approved authorizing the various tipping fees attached to the resolution for
the year 2015.

C. Authorizing Waste Supply Agreements by and Between the GCIA and Innovative

Recovery Products for waste, landfill cover and landfill bottom liner; Covanta
Hempstead; Alchemy Development; Montecalvo Disposal Services; Omni Recycling; Site
Waste Logistics; and Sambony Enterprises; These resolutions were approved
authorizing waste agreements with said companies for the year 2015.

d. Authorizing Amendment No. 1 to Adams, Rehmann & Heggan Associates for Engineering
Services for the Solid Waste Complex Investigation and Alternatives Analyses at the
Main Storm Water Flume System; The amendment was approved in the amount not to
exceed $713.75.

e. Authorizing the Filing of a Spending Plan for the 2014 Recycling Enhancement Act Tax
Fund Entitlement Program; The resolution was approved authorizing the filing of a
spending plan in the amount of $233,700.00.

f. Approval of Change Order No. 1 to Wyndam Construction for Phase VII Development,
Cell 12 Construction Contract; The change order was approved in the amount not to
exceed $56,515.00.

g. Awarding Pro Video for Purchase and Installation of Security Cameras on an Emergent
Basis at the Gloucester County Justice Complex; The contract was approved in the
amount not to exceed $98,750.00.

h. Awarding Contract to Edmunds & Associates for Software Support and System
Upgrades; The contract was approved in the amount not to exceed $9,719.00.

i Awarding Contract to Comcast Business for Telephone/Internet Service at the GCIA
Administrative Office; The contract was approved in the amount not to exceed
$5,606.40.

j. Eleventh Supplemental Resolution to a Bond Resolution Adopted on November 22,
1999, as Amended and Supplemented; Authorizing the Issuance of Additional Bonds and




Notes under Said Bond Resolution; Further Amending, Supplementing and Clarifying
Certain Provisions of Said Bond Resolution; and Taking Related Actions; This item was
approved authorizing the eleventh supplemental resolution as stated above.

k. Bond Resolution of the GCIA Authorizing the Issuance and Sale of up to $58,000,000
Aggregate Principle Amount of the Authority’s County Guaranteed Lease Revenue Bonds
(Rowan University Business and Engineering School Projects), in One or More Series;
Authorizing and Approving the Issuance and Sale of up to $36,000,000 Aggregate
Principle Amount of the Authority’s Lease Revenue Bonds (Rowan University General
Capital Projects), in One or More Series; Making Certain Determinations and Approvals
with Respect to Said Bonds; and Authorizing Certain Actions; The resolution was
approved authorizing the issuance of a total of $94,000,000 in bonds for projects
connected with Rowan University.

Awarding of Craig Testing Laboratories for Special Instructions and Material Testing
Services for Rowan University College of Business Building Project; The contract was
approved in the amount not to exceed $77,600.00.

m. Awarding Contract to Mount Construction for Site Work for Rowan College of Business
Project; The contract was approved in the amount not to exceed $1,452,840.00.

Gloucester County DREAM Park New Business

A single motion was made to approve of all Gloucester County DREAM Park New Business items
by Mr. Medany and seconded by Mrs. Harris. Roll call proved unanimous approval.

a. Approval and Acceptance of Newly Revised 2015 Boarding Stable Agreement for Use of
the Gloucester County DREAM Park Facility Nunc Pro Tunc; The resolution was
approved authorizing said agreement for the year 2015.

b. Approval and Acceptance of the 2015 Contract for Use of the Gloucester County DREAM
Park Facility — Dog Show; and the 2015 Contract for the Use of the Gloucester County
DREAM Park Facility — Horse Show; The resolution was approved authorizing said
contracts for the year 2015.

Adjournment

Motion to adjourn was made by Mr. Reid, seconded by Mr. Medany and unanimously
approved.



