GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINUTES OF THE FEBRUARY 19, 2015 REORGANIZATION
AND REGULAR MEETINGS

The meeting of the Gloucester County Improvement Authority was called to order by Solicitor

John Alice. The Certification of the Open Public Meetings Act Requirement was read by
Solicitor Alice. He also led the Authority in the salute to the flag.

Appointment of Board Member

Solicitor Alice swore in a new Board Member, Justin Kolman, for a term of four years ending in
February 2019.

Re-Appointment of Board Member

Solicitor Alice announced that Charles Fentress had previously taken his oath and his term is for
five years ending in February 2020.

Roll call: Charles Fentress, Ashley Harris, Justin Kolman, Paul Lenkowski, and Paul Medany were
present.

Staff present: George Strachan, Acting Executive Director; Danae Ciociola, Director of
Programs; Rhonda Gigliotti, Director of Finance; Monica Gismondi, Recycling Coordinator; Tom
Sullivan, Solid Waste Complex Administrator; Tom Bianco, Acting Executive Director of
Economic Development; Kelly Shields, Child Development Center Administrator; John Alice,
Solicitor; Michael Angelini, Co-Solicitor; and Barbara Cramer, Recording Secretary.

Also present: Ed Steck of T&M Associates; Tom Gurick of French & Parrello

Election of Officers

Chairperson: Mr. Lenkowski nominated Mr. Fentress with a second from Mrs. Harris. Roll call
proved the following: 4 — yes; 1 — abstain (Fentress).

Vice Chairperson: Mr. Medany nominated Mrs. Harris with a second from Mr. Lenkowski. Roll
call proved unanimous approval.

Secretary/Treasurer: Chairman Fentress nominated Mr. Lenkowski with a second from Mrs,
Harris. Roll call proved unanimous approval.



Committee Assignments

Chairman Fentress reviewed the committees table and all were in agreement of their

assignments.

Public Portion

Motion to open was made by Mr. Lenkowski, seconded by Mr. Medany and unanimously
approved. There being no public participation, motion to close was made by Mrs. Harris,
seconded by Mr. Lenkowski and unanimously approved.

Reorganization Resolutions

All Reorganization Resolutions were approved by a single motion made by Mr. Medany and
seconded by Mr. Lenkowski. Roll call proved unanimous approval.
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Appointing Solicitor — John Alice, $70,000

Appointing Co-Solicitor — Michael Angelini, $70,000

Appointing Financial Advisor — Acacia Financial Group, $5,000

Appointing Auditor — Petroni & Associates, $58,500

Appointing Underwriting Services Provider — Raymond James, RBC Capital, PNC
Capital Markets; Services rendered based on fee schedule provided in proposal
Appointing Consulting Engineer for Special Projects — Adams, Rehmann &
Heggan and Bach Associates, $2,000 per appointment

Appointing Architectural Services Firm — McKernan Associates, Becica Associates,
and Bach Associates, $2,000 per appointment

Appointing Bond Counsel for Legal Services and Other Legal Services

of Specialized Natures — Parker McCay, $5,000

Appointing Legal Counsel for Special Projects — Brown & Connery, $5,000; Archer
& Greiner, $15,000; and Parker McCay $210,000

Appointing Legal Counsel for Labor & Employment — Archer & Greiner, $18,000;
Brown & Connery, $28,000

Appointing Legal Counsel for Solid Waste Matters — Parker McCay, $5,000
Appointing Legal Counsel for Shady Lane Home — Archer & Greiner and Brown &
Connery; $5,000 per appointment

Appointing Consulting Physician for GCIA - Life Care Medical Centers, $1,000
Appointing Internal Medicine Physician for Shady Lane Home — Wenonah
Medical Associates (concessionary)

Appointing Mobile Diagnostic Services Provider for Shady Lane Home — Mobilex,
$2,500

Appointing Hospice Services Provider for Shady Lane Home — Samaritan,
Moorestown Visiting Nurse Associates, Caring Hospice of South Jersey, and
Heartland (concessionary)
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Appointing Laboratory Diagnostic Services for Shady Lane Home — Aculabs,
$4,000

Appointing Podiatry Services Provider for Shady Lane Home — Dr. Brian Gotchel
(concessionary)

Appointing Psychiatry Services Provider for Shady Lane Home — Kenneth Master,
$6,000

Appointing Psychologist Services Provider for Shady Lane Home — Challenges
Psychological Services (concessionary)

Appointing Provider for Dental Services at Shady Lane Home — Diversified Dental
Services (concessionary)

Appointing Medicare and Medicaid Consultant for Shady Lane Home — HUBCO
Consultants, $7,400

Appointing Provider for Colostomy, lleostomy and Tube Feeding Products —
Medicare Medical Supply, $10,000

Appointing Provider for Wound Consultant Services — Wound Healing Solutions
(concessionary)

Appointing Ophthalmologist for Shady Lane Home — On-Site Health Services
(concessionary)

Appointing Medical Director for Shady Lane Home — Dr. Eric Kruger, $43,800
Appointing Dietician Consulting Services — Jill Bergman, $21,600

Appointing Pharmaceutical Consultant for Shady Lane Home — Pharma-Care, Inc.,
$9,240

Appointing Rehabilitation Services Provider for Shady Lane Home — Primary:
Tender Touch Rehab Services, $360,000; Secondary: General Healthcare
Resources, $30,000

Appointing Provider for Ambulance Services for Shady Lane Home — Premier
Care Medical Transport, $1,000

Appointing Nurse Staffing Agency for Shady Lane Home — Nurse Staffers and
General Healthcare Resources, $5,000 per appointment

Appointing Third-Party Administrator for Health Benefits Plan of GCIA —
Insurance Administrators of America, $592,000

Appointing Licensed Insurance Broker for Health Benefits — Hardenberg
Insurance Agency, per the fee scheduled included in the proposal

Appointing Employee Assistance Program Provider — Cooper University Hospital,
$6,090

Appointing Arbitrage Compliance Specialist — Arbitrage Compliance Specialists,
$4,000

Establishing Official Depositories — The Bank of New York Mellon, Fulton Bank of
New Jersey, TD Bank and Fulton Financial Corporation

Establishing Official Newspapers — South Jersey Times, Courier Post

Appointing Public Agency Compliance Officer — Michael Angelini, Esq.
Designating Certifying/Remitting Agent to the Health Benefits Plan — Carmen
Trifiletti



40. Designating Certifying Agent of the Public Employees Retirement System (PERS)
— Diane Bamford

41, Designating Meetings for Calendar Year 2014 and a Portion of 2015 - third
Thursday of each month at 6:00 p.m.

Approval of Minutes

Motion to approve of the January 15, 2015 regular meeting minutes was made by Mrs. Harris
and seconded by Mr. Lenkowski. Roll call proved the following: 3- yes; 2 — abstain (Kolman,
Medany).

Approval of Bill Lists

A motion was made to approve of all bill lists as presented by Mr. Lenkowski and seconded by
Mr. Medany. Roll call proved unanimous approval.

2014 GCIA Operating: $216,619.63

2015 GCIA Operating: $2,076,858.11

2015 GCIA Contract/Capital: $263,639.38

2015 RRIT Operating: $1,725.65

2014 Shady Lane Operating: $81,121.28

2015 Shady Lane Operating: $512,935.26

2014 Logan Operating: $6,709.21

2015 Logan Operating: $118,090.25

2014 Child Development Center Operating: $5,436.59
2015 Child Development Center Operating: $164,725.99
Justice Complex Bond: $5,347.37

2014 Landfill Bond: $318,952.41

Paulsboro Port Bond: $1,798,069.65
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Regular New Business

A motion was made by Mr. Medany and seconded by Mr. Lenkowski to approve of all items
excluding a), d), and e), which were considered separately and said vote is noted under each of
those items below. Roll call proved unanimous approval.

a. Approving the 2015 GCIA Budget; The Budget was approved with a total amount
of $46,541,004.00 by a motion made by Mr. Medany and seconded by Mrs.
Harris. Roll call proved unanimous approval.

b. Appointing HUBCO as Medicare and Medicaid Billing Service Provider; The
contract was approved in the amount not to exceed $3,000.



Resolution of the GCIA Appointing Certain Qualified Financial Institutions to
Serve as Underwriter in Connection with the Authority’s Revenue and Revenue
Refunding Bonds (Rowan University Projects) Series 2015; The resolution was
approved authorizing NW Capital Markets and Janney Montgomery Scott as
underwriters for said bonds.

Bond Resolution of the GCIA Authorizing the Issuance and Sale of up to
$78,000,000 Aggregate Principal Amount of the Authority’s Revenue Refunding
Bonds (Rowan University Project), Series 2015, in One or More Series; Making
Certain Determinations and Approvals with Respect to Said Bonds; and
Authorizing Certain Actions; The bond resolution was approved for said bonding
up to $78,000,000 by a motion made by Mr. Lenkowski and seconded by Mr.
Medany. Roll call proved unanimous approval.

Supplemental Bond Resolution of the GCIA Supplementing the Authority’s
Resolution Entitled “Bond Resolution of the GCIA Authorizing the Issuance and
Sale of up to $58,000,000 Aggregate Principal Amount of the Authority’s County
Guaranteed Lease Revenue Bonds (Rowan University Business and Engineering
School Projects), in One or More Series; Authorizing and Approving the Issuance
and Sale of up to $36,000,000 Aggregate Principal Amount of the Authority’s
Lease Revenue Bonds (Rowan University General Capital Projects), in One or
More Series; Making Certain Determinations and Approvals with Respect to Said

Bonds; and Authorizing Certain Actions”; This resolution was approved
authorizing supplements to said bonds by a motion made by Mr. Medany and

seconded by Mrs. Harris. Roll call proved unanimous approval.

Authorizing the Submission of an Application to the New Jersey Local Finance
Board — County Guaranteed Loan Revenue Refunding Bonds (County Capital
Program), Series 2015; The resolution was approved for said application of bond
in the amount not to exceed $80,000,000.

Appointing Phoenix Advisors, LLC to Serve as Financial Advisor to the Authority in
Connection with the Authority’s County Guaranteed Loan Revenue Refunding

Bonds (County Capital Project), Series 2015; The resolution was approved

authorizing Phoenix Advisors to serve as financial advisor for said bond.

Authorizing the Specification for Proprietary Goods Related to the Rowan

University College of Engineering Building Addition Bid; and Authorizing and
Approving Necessary Actions in Connection with the Same; The resolution was
approved authorizing the proprietary specifications outlined in the resolution.

Authorizing the Specification for Proprietary Goods Related to the Rowan
University College of Business Building Addition Bid; and Authorizing and




Approving Necessary Actions in Connection with the Same; The resolution was
approved authorizing the proprietary specifications outlined in the resolution.

i Awarding a Contract for the Shredding of Tires for the 2015 Tire Amnesty
Program to Magnus Environmental; The contract was approved in the amount
not to exceed $41,790.25.

J. Awarding Contract to SCS Engineers for Professional Services for Consulting

Engineer/Title V Permitting Requirements for the Solid Waste Complex; The

contract was approved in the amount not to exceed $56,500.

k. Authorizing Change Order No. 2 to Barbella Construction Services, LLC for the
Installation of Cell 1A/1B Landfill Cap & Gas Collection System; The change order

was approved in the amount not to exceed $62,264.01.

l. Awarding Contract to Russell Reid for Leachate/Stormwater Transporting

Services; The contract was approved in the amount not to exceed $700,000.

m. Approval of Change Order No. 2 to Wyndham Construction, Phase VII
Development, Cell 12 Construction; The change order was approved for a credit
in the amount of $10,439.

n. Authorizing an Amendment No. 1 to T&M Associates for Professional Services as
the Solid Waste Complex Engineer; The amendment was approved in the

amount not to exceed $35,000.

0. Approving Waste Supply Agreement Between the GCIA and Krystal, LLC; The
agreement was approved for a term of February 2015 through December 2019.

p. Approving Contract to Core Mechanical on an Emergent Basis, HVAC Work

Required for Equipment of Security System for the Justice Complex; The
contract was approved in the amount not to exceed $28,247.

Shady Lane Complex New Business

A single motion to approve of all Shady Lane Complex New Business items was made by Mrs.
Harris and seconded by Mr. Lenkowski. Roll call proved unanimous approval.

a. Awarding Contract to Tri-County Termite & Pest Control, Inc. for the
Shady Lane Home; The contract was approved for an amount not to exceed
$100.

b. Ratification of Memorandum of Understanding for Communication

Workers of America, AFL-CIO, Local 1085 for Shady Lane Nursing




Home; The Memorandum of Understanding was approved per said terms of the
agreement.

Gloucester County DREAM Park New Business

A single motion to approve of all Gloucester County DREAM Park New Business items was made
by Mr. Medany and seconded by Mr. Lenkowski. Roll call proved unanimous approval.

a. Approving Contract to Material Handling Supply, Inc. to Provide

Equipment Maintenance; The contract was approved in the amount not to
exceed $400.

b. Resolution Rescinding an Approval and Acceptance of a Newly
Revised 2015 Boarding Stable Agreement for Use of the Gloucester
County DREAM Park Facility Nunc Pro Tunc; The resolution was approved
authorizing rescinding of said resolution.

C. Resolution for Approval and Acceptance of the 2015 Boarding Stable
Agreement for Use of the Gloucester County DREAM Park; The resolution was
approved authorizing said agreement to be in effect for boarding at the DREAM
Park.

Second Public Portion

Motion to open was made by Mr. Medany, seconded by Mrs. Harris and unanimously
approved. There being no public participation, motion to close was made by Mrs. Harris,
seconded by Mr. Medany and unanimously approved.

Comments by Chairperson

Chairman Fentress addressed everyone stating he is thankful to be appointed once again and to
serve as Chairman of the Board. The Improvement Authority has had a good year, and he
appreciates the hard work from all of the employees.

Executive Director Strachan congratulated the new Board Member and re-appointment of the
Chairman, along with solicitors appointed for this year. Tim Scaffidi and Shannon Cornelius
were present at the meeting and Mr. Strachan thanked them for their service through the years
and stated they will be missed. He thanked all staff for their hard work on the budget for 2015.

Adjournment

Motion to adjourn was made by Mr. Lenkowski, seconded by Mrs. Harris and unanimously
approved.



