
GLOUCESTER COUNTY IMPROVEMENT AUTHORITY 
 

MINUTES OF THE MARCH 20, 2014 BOARD MEETING 
 
 

The meeting of the Gloucester County Improvement Authority was called to order by Chairman 
Charles Fentress.  Solicitor John Alice read the Certification of the Open Public Meeting Act 
Requirement.  Chairman Fentress led the Authority in the salute to the flag. 
 
Roll call:  Paul W. Lenkowski, Paul Medany, Ashley Nichols, Adam Reid, and Chairman Charles 
Fentress. 
 
Staff present:  George Strachan, Acting Executive Director; Carmen Trifiletti, Projects 
Coordinator/HR Director; Michelle Baylor, Shady Lane Home Administrator; Monica Gismondi, 
Recycling Coordinator; Thomas Bianco, Acting Director of Economic Development; John Alice, 
Solicitor; Tim Scaffidi, Co-Solicitor; and Barbara Cramer, Recording Secretary. 
 
Also present:  Ed Steck of T&M Associates. 
 
Public Portion 
 
Motion to open was made by Mr. Lenkowski, seconded by Mr. Medany and unanimously 
approved.  There being no participation, motion to close was made by Mr. Medany, seconded 
by Ms. Nichols and unanimously approved. 
 
Approval of Minutes 
 
Motion to approve of the February 20, 2014 reorganization and regular meeting minutes was 
made by Mr. Medany, seconded by Mr. Reid and unanimously approved. 
 
Approval of Bill Lists 
 
Motion to approve of all bill lists as presented was made by Mr. Lenkowski and seconded by 
Mr. Medany.  Roll call proved unanimous approval. 
 
a. 2014 GCIA Operating:  $1,483,077.47 
b. 2014 GCIA Contract/Capital:  $10,722.59 
c. 2014 RRIT:  $355.89 
d. 2014 Shady Lane Home Operating  $577,245.84 
e. 2014 Shady Lane Home Capital:  $9,536.70 
f. 2014 Logan Operating:  $119,918.28 
g. 2014 Child Development Center Operating:  $166,226.99 
h. 2008 Justice Bond:  $442.71 
 



i. 2012 Landfill Bond:  $745.00 
j. Paulsboro Terminal/Overpass:  $634,732.44 
 
Regular New Business 
 
A single motion to approve of all Regular New Business items was made by Ms. Nichols and 
seconded by Mr. Reid.  Roll call proved unanimous approval. 
 
a. Awarding Contract to RFP Solutions, Inc. for the GCIA’s Administration and Finance 
 Telecommunication Systems Management Agreement;  The contract was approved in 
 the amount not to exceed $2,185.00. 
 
b. Approving a 2% Increase for Certain Administrative Employees;  The resolution was 
 approved authorizing said increase for the year 2014. 
 
c. Supplemental Bond Resolution to a General Bond Resolution of the GCIA Regarding 
 County Guaranteed Solid Waste Revenue Bonds (Landfill Project, Series 2014);  The 
 resolution was approved for said bonding in the amount not to exceed $6,500,000.00. 
 
d. Authorizing the Opening of a Capital Reserve Account for Shady Lane at TD Bank and 
 Authorizing and Approving the Signers on Said Account;  The resolution was approved to 
 open said account for capital expenditures associated with the Shady Lane Home. 
 
e. Authorizing a Capital Reserve Account Established for Shady Lane Home Funds in an 
 Amount Not to Exceed $5,000,000;  The resolution was approved to establish said 
 account for Shady Lane Home capital expenditures. 
 
f. Establishing a Business Development Sponsorship Account for the GCIA;  The resolution 
 was approved establishing said account to set aside funds that have been donated by 
 various business entities to promote the development of business in the County. 
 
g. Authorizing the Opening of a Business Development Sponsorship Account at Fulton 
 Bank and Authorizing and Approving the Signers of Said Account;  The resolution was 
 approved authorizing said account for funds that have been donated by various entities 
 to promote the development of business in the County. 
 
h. Appointing Acacia Financial Group, Inc. as Financial Advisor for the GCIA for the Business 
 Year 2014;  The contract was approved in the amount not to exceed $5,000.00. 
 
i. Approving Form of Application for Financing and Certain Fees Related Thereto;  The 
 resolution was approved authorizing revisions to the Application for Financing and Fee 
 Schedule of the GCIA. 
 



j. Authorizing Contract Between the GCIA and the United Food and Commercial Workers 
 Union (UFCW) Local 1360;  The contract for the GCIA’s Solid Waste Complex union was 
 approved for the term of January 1, 2014 through December 31, 2018. 
 
k. Award of Contract to Perfect Touch Landscape for the Paulsboro Marine Terminal – 
 Perimeter Landscaping & Lawn Maintenance During 2014 & 2015 Contract by the GCIA 
 on Behalf of the South Jersey Port Corporation;  The contract was approved in the 
 amount not to exceed $35,397.00. 
 
l. Rejection of Bids Submitted for Wall Repairs at the Justice Complex;  The resolution was 
 approved rejecting said bids due to non-responsive bid submissions and exceeding the 
 engineer’s estimate of costs for the project. 
 
Shady Lane Complex New Business 
 
a. Authorizing Emergency Receiving Agreement with Inspira Medical Center – Transitional 
 Care Unit;  The resolution authorizes said agreement with an effective date of March 1, 
 2014 and renewing automatically every year unless terminated by either party upon 
 thirty-day written notice.  Motion to approve was made by Mr. Lenkowski and seconded 
 by Mr. Medany.  Roll call proved unanimous approval. 
 
Gloucester County DREAM Park New Business 
 
a. Authorizing Shared Services Agreement Between the GCIA and Any And/Or All of the 
 Twenty-four Municipalities for Usage of Certain Stage Units;  Motion to approve of the 
 resolution was made by Ms. Nichols and seconded by Mr. Reid.  Roll call proved the 
 following:  4 – yes ;1 – abstain (Medany). 
 
The following item was added to the agenda at tonight’s meeting: 
 
m. Appointment of Vice Chairperson;  Solicitor Alice explained that Commissioner Adam 
Reid has decided to resign from the Vice Chairperson position, therefore another vote is 
needed to assign a new one.  Motion to nominate Ashley Nichols was made by Mr. Medany and 
seconded by Mr. Lenkowski.  Roll call proved unanimous approval. 
 
Adjournment 
 
Motion to adjourn was made by Mr. Lenkowski and seconded by Ms. Nichols.  Roll call proved 
unanimous approval. 
 


