GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
MINUTES OF THE SEPTEMBER 15, 2016 BOARD MEETING
The meeting of the Gloucester County Improvement Authority was called to order by Chairman Charles
Fentress. The Certification of the Open Public Meetings Act Requirement was read by Solicitor John

Alice. Chairman Fentress led the Authority in the salute to the flag.

Roll Call: Ashley Harris, Justin Kolman and Chairman Charles Fentress were present. Absent were Paul
Lenkowski and Paul Medany.

Staff Present: George Strachan, Acting Executive Director; John Alice, Solicitor; Jeff Daniels, Acting Co-
Solicitor; and Barbara Cramer, Recording Secretary.

Public Portion
Motion to open was made by Mrs. Harris, seconded by Mr. Kolman and unanimously approved. There
being no public participation, motion to close was made by Mrs. Harris, seconded by Mr. Kolman and

unanimously approved.

Approving of Minutes

Motion to approve of the August 18, 2016 meeting minutes was made by Mr. Kolman and seconded by
Mrs. Harris. Roll call proved the following: 2 —yes; 1 — abstain (Kolman).

Approval of Bill Lists

Motion to approve of all bill lists as presented was made by Mrs. Harris and seconded by Mr. Kolman.
Roll call proved unanimous approval.

GCIA Operating: $8,607,740.78

GCIA Capital: $62,998.57

RRIT Operating: $5,439.87

Shady Lane Home Operating: $784,864.75

Shady Lane Home Capital: $1,881.00

Shady Lane Child Development Center Operating: $174,867.02
Dream Park Operating: $127,276.10

2008 Paulsboro Overpass/Terminal Bond: $3,075,138.57

Regular New Business

A single motion was made to approve of all Regular New Business items by Mr. Kolman and seconded by
Mrs. Harris. Roll call proved unanimous approval.

a) Authorizing Settlement Agreement with Barbella Construction Services, LLC; The settlement
agreement was approved in the amount of $60,000.00.




b)

c)

d)

e)

f)

h)

j)

k)

Awarding Contract to CME Associates for Professional Engineering Services for Phase VII, Cell 13
at the Solid Waste Complex; The contract was approved in the amount not to exceed
$90,474.00.

Award of Contract to Wastequip for Stationary Compactor and 40 Cubic Yard Closed Top Roll-Off
Container; The contract was awarded in the amount not to exceed $24,412.62.

Approving Waste Supply Agreement with R&B Debris, LLC; The agreement was approved for a
term of one year.

Awarding Contract to JJM Plumbing Services for All GCIA Locations; The contract was approved
for a term of two years with an amount not to exceed $4,500.00 per year.

Renewing Contract to Mirarchi Electric Services for All GCIA Locations; The contract was
approved for a term of two years with an amount not to exceed $7,250.00 per year.

Authorizing an Internship Scholarship Program with Rowan College at Gloucester County; The
resolution was approved authorizing the student intern experience in connection with the
positions at the GCIA per the details of the agreement.

Approving Change Order Nos. 9 and 10 to Ernest Bock & Sons for the Rowan College of Business
Project; The change orders were approved as follows: No. 9 — not to exceed $25,945.00; and
No. 10 — not to exceed $42,356.00.

Approving Change Order No. 2 to Staples Contract and Commercial, Inc. for the Rowan College
of Engineering Project; The change order was approved for an amount not to exceed
$12,886.31.

Approving Change Order No. 3 to STPCx Commissioning for Rowan College of Engineering; The
change order was approved for an amount not to exceed $4,400.00.

Approving Resolution Acknowledging Substantial Completion of the Phasing Work of Items
Relating to the Rowan College of Engineering Project; The resolution was approved authorizing
the preparation of a Certificate of Substantial Completion and Punch List from the architect with
Project Warranty Period of one year.

Approving Change Order No. 17 to CH2MHill for Construction Services Regarding the Paulsboro
Marine Terminal Project; The change order was approved in the amount not to exceed
$44,400.00.

Approval of Contract to Greyhawk Construction Managers and Consultants for Construction
Services for the Paulsboro Marine Terminal Project; The contract was approved in the amount
not to exceed $32,400.00.

Shady Lane Complex New Business

A single motion was made to approve of both Shady Lane Complex New Business items by Mrs. Harris
and seconded by Mr. Kolman. Roll call proved unanimous approval.



a) Renewing Contract to Jan Pro Office Cleaning for the Finance Department Location; The
contract was approved for a term of two years in the amount not to exceed $7,800.00 per year.

b) Approval of a Hold Harmless Agreement with East Greenwich Township Fire & Rescue; The
resolution was approved authorizing said agreement which allows for the township to perform
drills and training of fire and rescue at the Shady Lane Complex.

Adjournment

Motion to adjourn was made by Mr. Kolman, seconded by Mrs. Harris and unanimously approved.



