GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINUTES OF THE APRIL 16, 2015 BOARD MEETING
The meeting of the Gloucester County Improvement Authority was called to order by Chairman
Charles Fentress. The Certification of the Open Public Meetings Act Requirement was read by

Solicitor John Alice. Chairman Fentress led the Authority in the salute to the flag.

Roll call: Ashley Harris, Justin Kolman, Paul Lenkowski, Paul Medany, and Chairman Charles
Fentress.

Staff present: George Strachan, Acting Executive Director; Monica Gismondi, Recycling
Coordinator; Rhonda Gigliotti, Director of Finance; Tom Bianco, Acting Executive Director of
Economic Development; Kim Faustino, Assistant Administrator of Solid Waste Complex; John
Alice, Solicitor; Michael Angelini, Co-Solicitor; and Barbara Cramer, Recording Secretary.
Also present: Dan Bontempo of Stantec.

Public Portion

Motion to open was made by Mrs. Harris, seconded by Mr. Medany and unanimously
approved. There being no public participation, motion to close was made by Mr. Medany,

seconded by Mr. Lenkowski and unanimously approved.

Approval of Minutes

Motion to approve of the March 19, 2015 meeting minutes was made by Mr. Lenkowski,
seconded by Mr. Medany and unanimously approved.

Approval of Bill Lists

Motion to approve was made by Mr. Medany and seconded by Mrs. Harris. Roll call proved
unanimous approval.

GCIA Operating: $2,142,802.68

GCIA Capital: $3,222.09

RRIT: $19,061.70

Shady Lane Operating: $653,686.10

Shady Lane Capital: $2,151.26

Logan Operating: $121,384.72

Logan Capital: $8,000.00

Child Development Operating: $159,705.33
2012 Landfill Bond: $3,645.00



2014 Landfill Bond: $1,303.12
Paulsboro Port Bond: $1,619,842.74

Regular New Business

Item a) was considered separate with a roll call vote as noted below. A single motion was made
to approve of items b) through i) by Mr. Medany and seconded by Mr. Lenkowski. Roll call
proved unanimous approval.

a) Resolution Adopting the GCIA Budget for 2015; The resolution was approved with a
total Budget amount of $46,541,004.00. Motion to approve was made by Mrs. Harris
and seconded by Mr. Medany. Roll call proved unanimous approval.

b) First Supplemental Resolution to a Bond Resolution Adopted on February 21, 2008,
Authorizing the Issuance of Refunding Bonds Under Said Bond Resolution; Amending,
Supplementing and Clarifying Certain Provisions of Said Bond Resolution; and Taking
Related Actions; The resolution was approved authorizing supplement to the 2015
Refunding Program.

c) Resolution of the GCIA Confirming the Findings of the New Jersey Local Finance Board —
County Guaranteed Loan Revenue Refunding Bonds (County Capital Program), Series
2015; The resolution was approved regarding the County Guaranteed Loan Revenue
Refunding Bond (County Capital Program), Series 2015, in the amount not to exceed
$80,000,000.00.

d) Approval of Contract to Craig Testing Laboratories for Special Inspections and Material
Testing Services Regarding Rowan University College of Engineering; The contract was
approved in the amount not to exceed $72,000.00.

e) Approval of Change Order No. 1 to Mount Construction Company, Inc. Regarding Site
Work Construction Contract for Rowan University College of Business Building; The
change order was approved for a no-cost time extension which revises the Substantial
Completion Date to be April 29, 2015.

f) Acknowledgement of Change Orders No. 1 through 6 to KSS Architects Previously
Approved by Rowan University for the Rowan College of Business; The resolution was
approved authorizing said acknowledgement in the total amount of $189,255.00.

g) Resolution Authorizing Acting Executive Director to Enter into an Agreement on Behalf
of the GCIA for the Sale of Property to the State of New Jersey; The resolution was
approved authorizing a Right-of-Way Entry Agreement on the Raccoon Creek property
in the amount of $15,000.00.




h)

Award of Contact to CME Associates for Solid Waste Engineering Services Pursuant to
the Fair and Open Process; The contract was approved in the amount not to exceed
$215,000.00.

Approval of Change Order No. 02R1 to Weeks Marine, Inc. Regarding Paulsboro Port
Project; The change order was approved in the amount not to exceed $326,568.90.

Shady Lane Complex New Business

A single motion was made to approve of all Shady Lane Complex New Business by Mr. Medany
and seconded by Mr. Lenkowski. Roll call proved unanimous approval.

a)

b)

c)

Award of Contract to Discover RX for Pharmacy Services at Shady Lane Home; The
contract was approved per the various rates as listed in the proposal received.

Award of Contract to Brandywine Elevator Company for Elevator Maintenance and
Repair for Shady Lane Complex; The contract was approved in the amount not to
exceed $1,704.00.

Authorizing the Opening of a Capital Reserve Account for the Child Development Center
at Fulton Bank and Authorizing and Approving the Signers on Said Account; The
resolution was approved authorizing said account to be opened.

Adjournment

Motion to adjourn was made by Mrs. Harris, seconded by Mr. Kolman and unanimously
approved.



