GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINUTES OF THE APRIL 21, 2016 BOARD MEETING
The meeting of the Gloucester County Improvement Authority was called to order by Chairman Charles
Fentress. The Certification of the Open Public Meetings Act Requirement was read by Solicitor John

Alice. Chairman Fentress led the Authority in the salute to the flag.

Roll Call: Ashley Harris, Paul Lenkowski, Paul Medany and Chairman Charles Fentress. Absent was Justin
Kolman.

Staff Present: George Strachan, Acting Executive Director; Monica Gismondi, Recycling Coordinator;
Rhonda Gigliotti, Director of Finance; Tom Bianco, Economic Development Executive Director; Jeff
Daniels of Co-Solicitor Angelini’s office; John Alice, Solicitor; and Barbara Cramer, Recording Secretary.
Also Present: Dan Bontempo of Stantec Consulting Group; and Behram Turan of CME Engineers.

Public Portion

Motion to open was made by Mrs. Harris, seconded by Mr. Lenkowski and unanimously approved.
There being no public participation, motion to close was made by Mr. Medany, seconded by Mrs. Harris

and unanimously approved.

Approval of Minutes

Motion to approve of the March 17, 2016 minutes was made by Mr. Lenkowski and seconded by Mrs.
Harris. Roll call proved the following: 3 —yes; 1 — abstain (Medany); 1 absent.

Approval of Bill Lists

Motion to approve of all bill lists as presented was made by Mr. Medany and seconded by Mrs. Harris.
Roll call proved unanimous approval.

GCIA Operating: $7,447,639.80

GCIA Capital: $286,473.00

RRIT Operating: $14,479.74

Shady Lane Home Operating: $579,773.88

Shady Lane Child Development Center Operating: $159,165.41
Dream Park Operating: $175,472.21

2008 Paulsboro Overpass/Terminal Project: $3,980,512.74

Regular New Business

Motion to approve of all Regular New Business items was made by Mrs. Harris and seconded by Mr.
Lenkowski. Roll call proved unanimous approval.



b)

d)

e)

f)

j)

k)

Resolution Confirming the Findings of the New Jersey Local Finance Board (Refunding County
Capital Program 2016); The resolution was approved authorizing said action in connection with
bond refunding in the amount of $26,500,000.00.

Resolution Authorizing Submission of an Application to the New Jersey Local Finance Board
(Refunding Governmental Leasing Program, Series 2006); The resolution was approved
authorizing said action in connection with bond refunding in the amount of $5,700,000.00.

Resolution Authorizing Submission of an Application to the New Jersey Local Finance Board
(Refunding Landfill Project, Series 2008); The resolution was approved authorizing said action in
connection with bond refunding in the amount of $12,250,000.00.

Resolution Authorizing Submission of an Application to the New Jersey Local Finance Board
(Landfill Project, Series 2016); The resolution was approved authorizing the application for
bonding of the project in the amount of $7,000,000.00.

Authorizing Emergency Purchase for Repair of Major Damage and Erosion to Cell 1A Cap at the
Solid Waste Complex; The emergency purchase was approved in the amount of $33,045.00.

Authorizing Purchase and Installation of Fencing from Consolidated Fence for the Solid Waste
Complex; The purchase was approved in the amount of $28,500.00.

Authorizing Waste Supply Agreement with Robert Shisler Trash & Container Service; The
Agreement was approved for Type 13 Waste to be delivered to the landfill.

Authorizing Waste Supply Agreement with Stotsenburg Farms; The Agreement was approved
for Type 13 Waste to be delivered to the landfill.

Authorizing Addendum to the Waste Supply Agreement with R&B Debris; The addendum was
approved authorizing continuance of current agreement with a modification.

Approving a Shared Services Agreement Between the GCIA and the County of Gloucester for the
County Highway Department’s Disposal of Material at the Solid Waste Complex; The Agreement
was approved authorizing the acceptance of permitted Waste ID Type 27 at the landfill.

Authorizing Consortia Agreement Between GCIA and the Education Information and Resource
Center (EIRC); The Agreement was approved allowing all services and products in the 2015-
2016 EIRC Catalog to be available to the GCIA for participation.

Approval of the Updated GCIA Personnel Policies and Procedures Manual; The resolution was
approved authorizing various updates to be included in the Manual and given to non-union
administrative employees of the GCIA.

Extending Quoted Prices for Printing with Bellia & Sons for the GCIA; The extension was
approved authorizing purchases at current quoted prices through the end of December 2017.




o)

p)

q)

u)

v)

w)

y)

Extending Length of Contract with Auto and Truck Parts of Deptford for Miscellaneous Auto
Supplies for the GCIA; The extension was approved authorizing services at said facility through
the end of April 2018.

Extending Length of Contract with Warren’s Hardware for Miscellaneous Building Supplies and
Maintenance Material for the GCIA; The extension was approved authorizing the purchase of
said supplies and materials through the end of April 2018.

Extending Length of Contract with Weiss True Value Hardware for Miscellaneous Building
Materials and Maintenance Supplies for the GCIA; The extension was approved authorizing the
purchase of said supplies and materials through the end of April 2018.

Extending Length of Contract with Feo’s Auto Parts for Miscellaneous Automotive Parts and
Shop Supplies for the GCIA; The extension was approved authorizing the purchase of said parts
and supplies through the end of April 2018.

Extending Length of Contract with Camden Bag and Paper for Facility Maintenance Supplies for
the GCIA; The extension was approved authorizing purchase of said supplies through the end of
June 2017.

Extending Length of Contract with HD Supply for Miscellaneous Building Materials and
Maintenance Supplies for the GCIA; The extension was approved authorizing purchase of said
materials and supplies through the end of April 2018.

Contract to Tummy Tee for Authority Apparel Needs for the GCIA; The Contract was awarded to
Tummy Tee for said services through the end of May 2017.

Change Order No. 1 to AP Construction, Inc. Regarding the Rowan College of Engineering
Project; The Change Order was approved in the amount not to exceed $36,005.50.

Change Order No. 5 to Ernest Bock & Son for the Rowan College of Business Project; The
Change Order was approved in the amount not to exceed $67,266.00.

Change Order Nos. 5 & 6 TN Ward for the Rowan College of Engineering Project; The Change
Orders were approved in the amounts not to exceed as follows: No. 5 - $110,589.00; and No. 6 -
$1,216,800.00.

Approving of the Equipment and Furniture Procurement Process through Rowan University —
Rowan College of Engineering Project; The purchases were approved as follows: Equipment not
to exceed $1,937,593.00; and Furniture not to exceed $1,383,207.00.

Change Order No. 1 to Kyle Conti Construction for Phase 1 Site Electrical and Miscellaneous
Equipment for the Paulsboro Port Project; The Change Order was approved in the amount not
to exceed $17,018.58.

Change Order No. 3 to Turf Construction Company — Woodland Habitat Mitigation Project at
Port of Paulsboro; The Change Order was approved for a credit in the amount of $101,721.80.




aa) Change Order No. 9 to Weeks Marine for the Paulsboro Port Project; The Change Order was
approved in the amount not to exceed $10,009.44.

bb) Authorizing Amendment No. 4 to DuPont Access Agreement; The resolution was approved
authorizing various amendments to the Agreement.

Shady Lane Complex New Business

a) Contract to ABILITY Network for Medicare Software Support and System Upgrades for the Shady
Lane Home; The contract was approved in the amount of $1,872.00 with a motion made by Mrs. Harris
and seconded by Mr. Lenkowski. Roll call proved unanimous approval.

Gloucester County Dream Park New Business

Motion to approve of both Gloucester County Dream Park New Business items was made by Mr.
Medany and seconded by Mr. Lenkowski. Roll call proved unanimous approval.

a) Extending Length of Contract with Vassollo Brothers for Equine Hay at the Dream Park; The
extension was approved for the term of an additional two years to the current contract with the
GCIA.

b) Extending Contract to Cummins Power System for a Planned Maintenance Agreement for the
Dream Park Generator; The extension was approved for said services through the end of May
2017.

Adjournment

Motion to adjourn was made by Mr. Medany, seconded by Mrs. Harris and unanimously approved.



