GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
MINUTES OF THE AUGUST 18, 2016 BOARD MEETING
The meeting of the Gloucester County Improvement Authority was called to order by Chairman Charles
Fentress. The Certification of the Open Public Meetings Act Requirement was read by Solicitor John

Alice. Chairman Fentress led the Authority in the salute to the flag.

Roll call: Ashley Harris, Paul Lenkowski, and Chairman Charles Fentress. Absent were Justin Kolman and
Paul Medany.

Staff Present: George Strachan, Acting Executive Director; Thomas Sullivan, Solid Waste Complex
Administrator; Monica Gismondi, Recycling Coordinator; John Alice, Solicitor; Jeff Daniels, Acting Co-
Solicitor; and Barbara Cramer, Recording Secretary.

Public Portion

Motion to open was made by Mrs. Harris, seconded by Mr. Lenkowski and unanimously approved.
There being no public participation, motion to close was made by Mr. Lenkowski, seconded by Mrs.

Harris and unanimously approved.

Approval of Minutes

Motion to approve of the July 21, 2016 meeting minutes was made by Mrs. Harris and seconded by Mr.
Lenkowski. Roll call proved unanimous approval.

Approval of Bill Lists

Motion to approve of all bill lists as presented was made by Mr. Lenkowski and seconded by Mrs. Harris.
Roll call proved unanimous approval.

GCIA Operating: $8,489,686.00

GCIA Capital: $88,929.11

RRIT Operating: $160.97

Shady Lane Home Operating: $525,649.73

Shady Lane Home Capital: $2,300.90

Shady Lane Child Development Center Operating: $150,362.18
Dream Park Operating: $139,281.07

2008 Paulsboro Overpass/Terminal Bond: $2,185,657.25

Regular New Business

A single motion was made to approve of all Regular New Business items except Item c., which approval
is separately noted below. Mrs. Harris made the motion and Mr. Lenkowski seconded. Roll call proved
unanimous approval.



d)

f)

j)

Authorizing Reallocation of Unexpended Capital Funds Associated with the Gloucester County
Solid Waste Complex into 2016 Miscellaneous Capital Account; The total amount of
$354,455.58 was authorized for reallocation to said accounts.

Authorizing Amendment No. 2 to CME Associates for Engineering Services for Cell 13 at the Solid
Waste Complex; The amendment was approved in the amount not to exceed $15,000.00.

Awarding Contract to Richard E. Pierson Construction Company, Inc. for the NJEIPP Project No.
$342024-01 Phase VII Development Construction of Landfill Cell 13; Mr. Strachan explained the
circumstances of the resolution. He said there would be 3 caveats with their approval. The
approval was contingent upon authorization by the NJ DEP, approval of EIT funding and finally
review of the bids by counsel. With respect to the first 2 issues, he has a meeting at the DEP
next week that should resolve them. As far as respect to the bidding, the Authority received 5
bids, 4 of which were under the engineer’s estimate. There was a discrepancy in the 4 bids
under the estimate in that trades were not specified on a sheet within their submissions. The
language at the top of the sheet says that it should be used as a guide. We do have all the
appropriate back up that is required for all the trades within the bids. Jeff Daniels from our Co-
solicitor’s office is willing to give us a legal opinion that the lowest bidder Pierson’s package is
complete and we can and should award to them. Mr. Strachan has already asked counsel at
Parker McKay to look into the matter. Motion to approve of the contract, under the 3 caveats
listed above, was made by Mr. Lenkowski and seconded by Mrs. Harris. Roll call proved
unanimous approval.

Approving Contract Modification to ARH Engineers for Special Projects Engineering Contract;
The modification was approved in the amount not to exceed $30,000.00.

Approval of Change Order No. 1 to Staples Contract and Commercial, Inc. for the Rowan College
of Engineering Project; The change order was approved in the amount not to exceed $4,614.68.

Approval of Change Order No. 10 to TN Ward Company for the Rowan College of Engineering
Project; The change order was approved in the amount not to exceed $109,388.00.

Approval of Change Order No. 8 to Ernest Bock & Sons for the Rowan College of Business
Project; The change order was approved in the amount not to exceed $52,047.00.

Approval of Change Order No. 3 to Conti Construction Regarding Paulsboro Marine Terminal
Project; The change order was approved in the amount not to exceed $26,902.45.

Approval of Change Order No. 8 to AP Construction Regarding Paulsboro Marine Terminal
Project; The change order was approved in the amount not to exceed $160,640.58.

Approval of Contract to Greyhawk Construction Managers and Consultants for Professional
Scheduler Services; The contract was approved in the amount not to exceed $4,000.00.

Shady Lane Complex New Business

A single motion was made to approve of all Shady Lane Complex New Business items by Mrs. Harris and
seconded by Mr. Lenkowski. Roll call proved unanimous approval.



a) Authorizing Contract to Memorial Health and Hospice for Resident Hospice Services; The
concessionary contract was authorized for said services at the Shady Lane Home.

b) Awarding Consolidated Medicare Billing Agreement to Delaware Valley Urology, LLC for
Urological Care at Shady Lane Home; The billing agreement was approved for the GCIA to be
able to bill under Medicare A for urological care.

c) Renewing a Contract with RFP Services for Phone Maintenance at the Shady Lane Complex; The
contract renewal was approved in the amount not to exceed $6,260.52.

Gloucester County Dream Park New Business

a) Approving Contract with Earth Engineering, Inc. for Performing Subsurface Investigation at the
Dream Park; The contract was approved in the amount not to exceed $7,425.00 with a motion
made by Mr. Lenkowski and seconded by Mrs. Harris. Roll call proved unanimous approval.

Adjournment

Motion to adjourn was made by Mrs. Harris, seconded by Mr. Lenkowski and unanimously approved.



