GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINUTES OF THE AUGUST 21, 2014 BOARD MEETING

The meeting of the Gloucester County Improvement Authority was called to order by Chairman
Charles Fentress. Certification of the Open Public Meetings Act Requirement was read by
Acting Solicitor DuVilla. Chairman Fentress led the Authority in the salute to the flag.

Roll call: Paul Lenkowski (via teleconference), Adam Reid and Chairman Charles Fentress.
Absent were Paul Medany and Ashley Nichols.

Staff present: George Strachan, Acting Executive Director; Michelle Baylor, Shady Lane Home
Administrator; Philipp DuVilla, Esq. as Acting Solicitor; Shannon Cornelius, Esq. as Acting Co-
Solicitor; and Barbara Cramer, Recording Secretary.

Also present: Ed Steck of T&M Associates.
Public Portion

Motion to open the public portion was made by Adam Reid, seconded by Mr. Lenkowski and
unanimously approved. There being no public participation, motion to close was made by Mr.
Reid, seconded by Mr. Lenkowski and unanimously approved.

Approval of Minutes

Motion to approve of the July 17, 2014 regular meeting minutes and the August 14, 2014
special meeting minutes was made by Mr. Reid, seconded by Mr. Lenkowski and unanimously
approved.

Approval of Bill Lists

Motion to approve of all bill lists as presented was made by Mr. Reid, seconded by Mr.
Lenkowski and unanimously approved.

GCIA Operating: $1,378,740.54

GCIA Contract/Capital: $11,829.87

RRIT: $63.94

Shady Lane Home Operating: $616,436.78

Logan Operating: $119,750.62

Logan Capital: $2,635.00

Child Development Center Operating: $190,914.36
2008 Landfill Bond: $175,000.00

2012 Landfill Bond: $182,459.31
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j. 2014 Landfill Bond: $151,381.54
k. Paulsboro Port Terminal/Overpass: $433,823.33

REGULAR NEW BUSINESS

A single motion to approve of all Regular New Business items was made by Mr. Fentress and
seconded by Mr. Reid. Roll call proved unanimous approval.

a. Approval of Agreement with Leaf Funding for the Lease of Xerox Photocopier System for

the Paulsboro Marine Terminal and Access Road and Bridge Project; The agreement was
approved in the amount not to exceed $10,980.00 annually for three years.

b. Approval of Amendment to Letter Agreement Among the South Jersey Port Corporation,
CH2MHILL and the GCIA Pertaining to the West Deptford Energy Station Project; This item was
approved per various modifications in amendment dated July 30, 2014.

c. Approval of Contract Modification to Archer & Greiner for Special Legal Counsel Services
Regarding the Paulsboro Marine Terminal and Access Road and Bridge Project: The
modification was approved authorizing an additional $50,000.00 to said contract.

d. Approval and Acceptance of a Uniform Return Check Fee of $40.00 for the GCIA and All
of its Divisions and Authorizing Revisions/Amendments to the Specific Contract of Each Division
to Reflect the Uniform Return Check Fee; The item was approved authorizing said fee to be
charged for returned checks.

e. Awarding a Contract to Adams, Rehmann & Heggan Associates, Inc. for Engineering
Services for the Solid Waste Complex Investigation and Alternatives Analyses at the Main Storm

Water Flume System; The contract was awarded in the amount not to exceed $10,000.00.

f. Authorizing Change Order No. 1 to Barbella Construction Services, LLC for the
Installation of Cell 1A/1B Landfill Cap and Gas Collection System; The change order was
approved in the amount not to exceed $32,795.35.

g. Approving Emergency Contract for Repairs to the Scale at the Solid Waste Complex —
Fairbanks Scales; The contract was approved in the amount not to exceed $33,044.75.

h. Approving Settlement Agreement and Mutual Release Between the GCIA and
Petrongolo Contractors, Inc.; The agreement was approved in the amount of $175,000.00.

i Authorizing Waste Supply Agreement Between the GCIA and Covanta Hempstead for
the Year 2014-2015; Said agreement was approved for the delivery of acceptable waste at the
Solid Waste Complex.




j Authorizing Contract for Phase VIl Development Cell 12 Engineering Services to T& M
Associates; The contract was approved in the amount not to exceed $400,929.00.

k. Approval of Contract Modification to Timothy Scaffidi, Esquire as Co-Solicitor for the
Business Year 2014; The modification was approved for an additional $80,000.00 for services as
Co-Solicitor of the Authority.

l. Authorizing Contracts with Certain Approved State Contract Vendors for Contracting
Units Pursuant to N.J.S.A. 40A:11-12a; This item was approved authorizing contracts for the list
of vendors attached to the resolution for purchasing of goods and services.

SHADY LANE COMPLEX NEW BUSINESS

A single motion to approve of all Shady Lane Complex New Business items was made by Mr.
Reid and seconded by Mr. Lenkowski. Roll call proved unanimous approval.

a. Awarding a Contract to EZ-Care for Tuition Software Program for the Shady Lane Child
Development Center; The contract was approved in the amount not to exceed $810.00.

b. Awarding a Contract to Livanta, LLC for Center for Medicare and Medicaid (CMS) Quality
Improvement Organization (QlO) Program; The contract was approved authorizing Livanta to

perform said services.

C. Awarding a Maintenance Agreement to RFP Solutions, Inc. for the Shady Lane Home

Telecommunication and Public Address Paging Systems; The agreement was approved for an
amount not to exceed $6,206.52.

d. Authorizing the Addition of Two Members to the Shady Lane Advisory Board; The
resolution was approved authorizing Delores Dove and Christine Simmler to become members
of the Shady Lane Advisory Board.

ADJOURNMENT

Motion to adjourn was made by Mr. Reid, seconded by Mr. Lenkowski and unanimously
approved.



