
GLOUCESTER COUNTY IMPROVEMENT AUTHORITY 
 

MINUTES OF THE DECEMBER 15, 2016 BOARD MEETING 
 
 

The meeting was called to order by Chairman Charles Fentress.  The Certification of the Open Public 
Meetings Act Requirement was read by Solicitor John Alice.  Chairman Fentress led the Authority in the 
salute to the flag.   
 
Roll call:  Justin Kolman, Paul Lenkowski, Paul Medany and Chairman Charles Fentress.  Absent was 
Ashley Harris. 
 
Staff Present:  George Strachan, Acting Executive Director; Tom Bianco, Economic Development 
Executive Director; Monica Gismondi, Recycling Coordinator; John Alice, Solicitor; Jeff Daniels, Acting 
Co-Solicitor; and Barbara Cramer, Recording Secretary. 
 
Public Portion 
 
Motion to open was made by Mr. Medany, seconded by Mr. Kolman and unanimously approved.  There 
being no public participation, motion to close was made by Mr. Medany, seconded by Mr. Lenkowski 
and unanimously approved. 
 
Approval of Minutes 
 
Motion to approve of the November 17, 2016 meeting mintues was made by Mr. Kolman and seconded 
by Mr. Fentress.  Roll call proved the following:  2- yes; 2 abstain; 1 absent. 
 
Approval of Bill Lists 
 
Motion to approve of all bill lists as presented was made by Mr. Medany and seconded by Mr. 
Lenkowski.  Roll call proved unanimous approval. 
 
Operating:  $8,147,515.98 
Capital:  $1,937,888.08 
RRIT Operating:  $26,422.53 
Shady Lane Home Operating:  $563,139.87 
Shady Lane Capital:  $17,090.59 
Shady Lane Child Development Center Operating:  $174,529.68 
Dream Park Operating:  $119,238.29 
2008 Paulsboro Overpass/Terminal Road:  $357,779.75 
 
Regular New Business 
 
A single motion to approve of all Regular New Business items, except item a) as noted below, was made 
by Mr. Medany and seconded by Mr. Lenkowski.  Roll call proved unanimous approval. 
 
 



a) Adopting the 2017 GCIA Budget;  The Board adopted the State-approved budget for the GCIA 
with a total amount of $46,284,480.00.  Motion to approve was made by Mr. Lenkowski and 
seconded by Mr. Kolman.  Roll call proved unanimous approval. 

 
b) Authorizing Execution of an Agreement with the Sheet Metal Workers’ International Association 

of Sheet Metal, Air, Rail and Transportation Workers, Local Union No. 19;  The agreement was 
approved for the term of 2016 through 2019. 

 
c) Ratifying a Side Letter Agreement to Revise the Collective Negotiations Agreement Between the 

GCIA and the United Food and Commercial Workers Union, Local 1360, Representing the Solid 
Waste Complex Supervisors;  The letter agreement was approved which will coincide with the 
union contract that is effective until 2018. 

 
d) Awarding a Contract Extension with Russell Reid Waste Hauling and Disposal for the 

Transportation of Leachate/Stormwater from the Gloucester County Solid Waste Complex;  The 
resolution was approved authorizing said extension through January 31, 2019. 

 
e) Authorizing Change Order No. 1 for the Phase VII Development – Construction Cell 13 Contract 

with Richard E. Pierson Construction, Inc.;  The change order was approved in the amount not to 
exceed $261,804.00. 

 
f) Approving Pay Application for the Phase VII Development – Construction Cell 13 Contract with 

Richard E. Pierson Construction, Inc.;  The resolution was approved authorizing said pay 
application in the amount of $1,732,182.51. 

 
g) Approving Contract with CME Associates for Cell 1A/1B Stormwater Drainage – Design, Bid 

Phase and Construction Administration Services;  The contract was approved in the amount not 
to exceed $119,100.00. 

 
h) Approving Contract with CME Associates for Cell 1A/1B Cap Design Modification – Design, Bid 

Phase and Construction Administration Services;  The contract was approved in the amount not 
to exceed $90,474.00. 

 
i) Authorizing Contract Modification to CME Associates for the Solid Waste Complex Engineering 

Services Contract;  The modification was approved in the amount not to exceed $20,000.00. 
 
j) Authorizing Waiver of Late Fees to Voyager Trucking Regarding Account at the Solid Waste 

Complex;  The resolution was approved authorizing the waiver of said fees. 
 
k) Approving Solid Waste Supply Agreements between the GCIA and Eastern Metal Recycling, 

OMNI Recycling, Cumberland Recycling, R&B Debris, Material Solutions Services and AWT for 
Acceptance of Various Waste Types for the Year 2017;  The resolutions were approved 
authorizing contracts for said companies for the year 2017. 

 
l) Authorizing Landfill Tipping Fees for 2017;  This item was approved authorizing the set fees for 

2017 that are attached to the resolution. 
 



m) Approving Change Order No. 3 to Craig Testing Laboratories for the Rowan College of Business 
Project;  The change order was approved in the amount not to exceed $8,640.00. 

 
n) Approving Change Order No. 13 to KSS for the Rowan College of Business Project;  The change 

order was approved in the amount not to exceed $57,400.00. 
 
o) Approving Change Order No. 14 to Ernest Bock & Sons f or the Rowan College of Business 

Project;  The change order was approved in the amount not to exceed $72,956.00. 
 
p) Approving Change Order No. 1 to Beth Nybeck, LLC for the Rowan College of Engineering 

Project;  The change order was approved in the amount not to exceed $2,200.00. 
 
q) Approving Change Order No. 3 to Staples Contract & Commercial, Inc. for the Rowan College of 

Engineering Project;  The change order was approved in the amount not to exceed $11,418.43. 
 
r) Approving Change Order No. 7 to Craig Testing Laboratories for the Rowan College of 

Engineering Project;  The change order was approved in the amount not to exceed $35,000.00. 
 
s) Approving Change Order No. 12 to T.N. Ward Company for the Rowan College of Engineering 

Project;  The change order was approved in the amount not to exceed $335,436.00. 
 
t) Approving Change Order No. 1 to Route 44 Truck By-Pass and Dupont Port Access Local Concept 

Development Study & Engineering Phase Contract with McCormick Taylor;  The change order 
was approved in the amount not to exceed $102,169.58. 

 
u) Approval of Change Order No. 8 to Kyle Conti Construction Company Regarding the Paulsboro 

Marine Terminal Project;  The change order was approved in the amount not to exceed 
$362,426.56. 

 
Shady Lane Complex New Business 
 
All Shady Lane Complex New Business items were approved with a motion made by Mr. Kolman and 
seconded by Mr. Lenkowski.  Roll call proved unanimous approval. 
 
a) Awarding a Contract Extension to A.A. Duckett for HVAC Maintenance and Repair of Auto-Matrix 

System at Shady Lane Home and Child Development Center;  The contract extension was 
approved in the amount of $5,510.00 for the term of 2017 through the end of 2018. 

 
b) Authorizing Extension of Contract for Adult Briefs to Medline, Inc.;  The contract extension was 

approved for the term ending 2018 for various fees included in their proposal. 
 
Gloucester County Dream Park New Business 
 
A single motion was made to approve of all Gloucester County Dream Park New Business items by Mr. 
Medany and seconded by Mr. Kolman.  Roll call proved unanimous approval.  
 



a) Authorizing Rejection of All Bids for the Dream Park Therapeutic Riding Arena Foundations 
Project;  The resolution was approved authorizing rejection of all bids due to the substantial 
exceedance of the engineer’s estimate and is in excess of funds budgeted for the project. 

 
b) Approving Contract to Adams Rehmann & Heggan Associates for Engineering and Construction 

Management Services for the Dream Park Therapeutic Riding Building;  The contract was 
awarded in the amount of $24,500.00. 

c) Authorizing Extension of Contract with Sunrise Shavings (Royal Wood Shavings) for Equine 
Bedding;  The contract extension was approved for the term ending March 2019 for said 
services. 

 
Commissioner Kolman noted that he appreciates the dedication and hard work put forth by all of the 
GCIA employees throughout the past year. 
 
Adjournment 
 
Motion to adjourn was made by Mr. Medany, seconded by Mr. Lenkowski and unanimously approved. 


