GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
MINUTES OF THE DECEMBER 17, 2015 BOARD MEETING
The meeting of the Gloucester County Improvement Authority was called to order by Chairman Charles
Fentress. The Certification of the Open Public Meetings Act Requirement was read by Solicitor John

Alice. The salute to the flag was led by Chairman Fentress.

Roll call: Ashley Harris, Justin Kolman and Chairman Charles Fentress. Absent were Paul Lenkowski and
Paul Medany.

Staff Present: George Strachan, Acting Executive Director; Monica Gismondi, Recycling Coordinator;
Rhonda Gigliotti, Director of Finance; Tom Bianco, Economic Development Executive Director; John
Alice, Solicitor; Michael Angelini, Co-Solicitor; and Barbara Cramer, Recording Secretary.

Public Portion

Motion to open was made by Mrs. Harris, seconded by Mr. Kolman and unanimously approved. There
being no public participation, motion to close was made by Mr. Kolman, seconded by Mrs. Harris and

unanimously approved.

Approval of Minutes

Motion to approve of the November 19, 2015 meeting minutes was made by Mrs. Harris and seconded
by Mr. Kolman. Roll call proved unanimous approval.

Approval of Bill Lists

Motion to approve of all bill lists as presented was made by Mr. Kolman and seconded by Mrs. Harris.
Roll call proved unanimous approval.

GCIA Operating: $4,439,800.55

GCIA Capital: $14,710.00

RRIT Operating: $19,087.50

Shady Lane Operating: $773,513.99

Child Development Operating: $232,451.18
Logan Operating: $128,721.63

Paulsboro Port Bond: $4,683,140.67

New Business
A single motion was made to approve of all New Business items except item a) which is noted below.

The motion to approve was made by Mr. Kolman and seconded by Mrs. Harris. Roll call proved
unanimous approval.



Adoption of the 2016 GCIA Budget; Motion to approve of adopting the budget with a total
amount of $48,234,396.00 was made by Mrs. Harris and seconded by Mr. Kolman. Roll call
proved unanimous approval.

Awarding Contract to Bolton Partners, Inc. for Consulting Services to Provide Actuarial Valuation

GASB-45 Post-Retirement Medical Plan; The contract was approved in the amount not to
exceed $5,000.00.

Approval of Change Order No. 2 to Ernest Bock & Sons for the Rowan College of Business
Project; The change order was approved for an amount not to exceed $32,670.00.

Approval of Change Order No. 3 to T. N. Ward Company for the Rowan College of Engineering
Project; The change order was approved in the amount not to exceed $35,709.00.

Approval of Change Order No. 9 to Clarke Caton Hintz for the Rowan College of Engineering
Project; The change order was approved in the amount not to exceed $49,200.00.

Approving Rowan’s On Call Bidding to Award to AP Construction for Three Cost Events
Regarding the Rowan College of Engineering Project; This item was approved allowing for the
three cost events through Rowan’s on call site contractor.

Rejecting All Bids Received for Paulsboro Marine Terminal Phase | Site Electrical and
Miscellaneous Equipment Project, PMT-016; The resolution was approved allowing rejection of
the two bids received due to exceedance of the engineer’s estimated project cost.

Approval of Change Order No. 8 to AECOM for the Paulsboro Marine Terminal Port Project; The
change order was approved in the amount not to exceed $107,000.00.

Approval of Waste Supply Agreements for the Solid Waste Complex; The resolution was
approved authorizing said contracts between the GCIA and Alchemy, Site Waste Logistics,
Voyager, R&B Debris, Krystal Construction, Samboney, Eastern Metal Recycling, and OMNI.

Approval of the 2016 Tipping Fee at the Solid Waste Complex; This item was approved
authorizing updated tipping fees according to the schedule attached to the resolution.

Awarding a Contract of Electrical Suppliers for the GCIA to United Electric Supply; The contract
was approved for various pricing as submitted for the term of one year.

Shady Lane Complex New Business

Authorizing the Extension to Swisher Hygiene’s Contract for the Laundry and Kitchen Chemicals
for Shady Lane Home; Motion to approve of the resolution for a term of one additional year
was made by Mrs. Harris and seconded by Mr. Kolman. Roll call proved unanimous approval.




Gloucester County Dream Park New Business

A single motion to approve of both Gloucester County Dream Park New Business items was made by Mr.
Kolman and seconded by Mrs. Harris. Roll call proved unanimous approval.

a. Contract to Camden County 4H Extension Center for the Use of the Dream Park at a Reduced
Rate; The resolution was approved allowing for reduction in rates to assist with the
redevelopment efforts of the 4H Extension Center.

b. Authorizing Contract for Vertical Wall Cleaning Services in the Dream Park Arena; The contract
was approved in the amount not to exceed $17,000.00.

Adjournment

A motion to adjourn was made by Mrs. Harris, seconded by Mr. Kolman and unanimously approved.



