GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
MINUTES OF THE FEBRUARY 18, 2016 REGULAR AND
REORGANIZATION BOARD MEETING

The Annual Reorganization and Regular Meeting of the Gloucester County Improvement Authority was
called to order by Mr. Charles Fentress. Solicitor John Alice read the Certification of the Open Public
Meetings Act Requirement. Charles Fentress led the Authority in the salute to the flag.

Solicitor Alice conducted the oath for reappointment of Paul Lenkowski as a Commissioner for a term of
five years.

Roll call: Charles Fentress, Ashley Harris, Justin Kolman, Paul Lenkowski and Paul Medany.
Staff present: George Strachan, Acting Executive Director; Tom Sullivan, Solid Waste Complex
Administrator; Tom Bianco, Economic Development Executive Director; John Alice, Solicitor; Michael

Angelini, Co-Solicitor; and Barbara Cramer, Recording Secretary.

Election of Officers

Mr. Medany nominated Mr. Fentress for Chairman. There being no other nominations, a motion to
approve was made by Mr. Medany and seconded by Ms. Harris. Roll call proved unanimous approval.

Mr. Lenkowski nominated Mrs. Harris for Vice Chairwoman. There being no other nominations, a
motion to approve was made by Mr. Kolman and seconded by Mr. Medany. Roll call proved unanimous
approval.

Mr. Fentress nominated Mr. Lenkowski for Secretary/Treasurer. There being no other nominations, a
motion to approve was made by Mr. Kolman and seconded by Mrs. Harris. Roll call proved unanimous
approval.

Mr. Lenkowski nominated Mr. Kolman as Assistant Secretary/Treasurer. There being no other
nominations, a motion to approve was made by Mrs. Harris and seconded by Mr. Medany. Roll call

proved unanimous approval.

Committee Assignments

It was noted all Committee Assignments are remaining the same as the previous year. Motion to
approve was made by Mrs. Harris and seconded by Mr. Lenkowski. Roll call proved unanimous
approval.

Public Portion
Motion to open was made by Mr. Medany, seconded by Mrs. Harris and unanimously approved. There

being no public participation, motion to close was made by Mr. Medany, seconded by Mr. Lenkowski
and unanimously approved.



Reorganization Resolutions

A single motion to approve of all Reorganization Resolutions was made by Mr. Kolman and seconded by
Mr. Medany. Roll call proved unanimous approval.
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Appointing Solicitor — John Alice, Esq. $80,000

Appointing Co-Solicitor — Michael Angelini, Esq. $80,000

Appointing Auditor — Petroni & Associates $59,600

Appointing Financial Advisor — Acacia Financial Group $5,000

Appointing Underwriting Services Provider — Raymond James & Associates; PNC Capital
Markets; NW Capital Markets; and RBC Capital Markets

Appointing Consulting Engineer for Solid Waste Complex — CME Associates $194,450
Appointing Consulting Engineer for Special Projects - Adams, Rehmann & Heggan
$15,000; Bach Associates $10,000

Appointing Architectural Services Firm — Joseph McKernan, Jr. Architects & Associates
$2,000; Bach Associates $2,000

Appointing Bond Counsel for Legal Services and Other Legal Services

of Specialized Natures — Parker McCay $5,000

Appointing Legal Counsel for Special Projects — Brown & Connery $5,000; Archer &
Greiner $5,000; and Parker McCay $10,000

Appointing Legal Counsel for Labor & Employment — Archer & Greiner $8,000; Brown &
Connery $10,000

Appointing Legal Counsel for Solid Waste Matters — Parker McCay $20,000
Appointing Legal Counsel for Shady Lane Home — Archer & Greiner $2,000; Brown &
Connery $2,000

Appointing Consulting Physician for GCIA — Life Care Medical Centers $1,000
Appointing Internal Medicine Physician for Shady Lane Home — Advocare Gericare
Appointing Mobile Diagnostic Services Provider for Shady Lane Home — Mobile-X
Appointing Hospice Services Provider for Shady Lane Home — Heartland Hospice;
Moorestown Visiting Nurse Association; and Caring Hospice

Appointing Laboratory Diagnostic Services for Shady Lane Home — Acculabs, Inc.
Appointing Podiatry Services Provider for Shady Lane Home — Dr. Brian Gotchel
Appointing Psychiatry Services Provider for Shady Lane Home — Master Psychiatric
Consulting

Appointing Psychologist Services Provider for Shady Lane Home — Challenges
Psychological Services

Appointing Provider for Dental Services at Shady Lane Home — Diversified Dental
Associates

Appointing Medicare and Medicaid Consultant for Shady Lane Home — Knaup &
Associates

Appointing Provider for Colostomy, lleostomy and Tube Feeding Products — Medcare
Medical Supplies

Appointing Provider for Wound Consultant Services — Wound Healing Solutions
Appointing Ophthalmologist for Shady Lane Home — On-Site Health Services
Appointing Audiologist for Shady Lane Home — Total Hearing

Appointing Medical Director for Shady Lane Home — Dr. Eric Kruger

Appointing Dietician Consulting Services — Jill Bergman

Appointing Pharmaceutical Consultant for Shady Lane Home — Pharm Care Inc.



31. Appointing Rehabilitation Services Provider for Shady Lane Home — Tender Touch Rehab
Services

32. Appointing Provider for Ambulance Services for Shady Lane Home — Accucare Transport,
Inc.

33. Appointing Nurse Staffing Agency for Shady Lane Home — All American Healthcare;
General Healthcare Resources; and Nurse Staffing, Inc.

34, Appointing Third-Party Administrator for Health Benefits Plan of GCIA — Insurance
Administrators of America $565,000

35. Appointing Licensed Insurance Broker for Health Benefits — Hardenberg Agency

36. Appointing Employee Assistance Program Provider — Cooper University Hospital $6,000

37. Appointing Arbitrage Consultant — Arbitrage Compliance Specialist, Inc. $7,600

38. Establishing Official Depositories — The Bank of New York Mellon; Fulton Bank of New
Jersey; TD Bank; and Fulton Financial Corporation

39. Establishing Official Newspapers — South Jersey Times; Courier Post

40. Appointing Public Agency Compliance Officer — Michael Angelini, Esq.

41. Designating Certifying/Remitting Agent to the Health Benefits Plan — Carmen Trifiletti

42, Designating Certifying Agent of the Public Employees Retirement System (PERS) — Diane
Bamford

43, Establishing Regular Monthly Meetings for Calendar Year 2016 and a Portion of 2017 —
Third Thursday of each month through February 2017 to be held at 6:00 p.m.

Approval of Minutes

Motion to approve of the January 21, 2016 minutes was made by Mrs. Harris and seconded by
Mr. Kolman. Roll call proved the following: 4 —yes; 1 — abstain (Medany).

Approval of Bill Lists

Motion to approve of all bill lists as presented was made by Mr. Medany and seconded by Mr.
Kolman. Roll call proved unanimous approval.

2015 GCIA Operating: $123,142.

2016 GCIA Operating: $4,909,978.23

2016 GCIA Capital: $291,789.67

2016 RRIT: $618.98

2015 Shady Lane Home Operating: $107,434.19
2016 Shady Lane Home Operating: $547,655.91
2015 Child Development Center Operating: $642.00
2016 Child Development Center Operating: $168,058.02
2015 Dream Park Operating: $13,130.66

2016 Dream Park Operating: $147,624.12

2016 Dream Park Capital: $11,850

Paulsboro Port Project: $2,966,354.10

Reports

Motion to approve of all reports submitted was made by Mr. Lenkowski and seconded by Mr.
Medany. Roll call proved unanimous approval.



Regular New Business

A single motion was made to approve of all Regular New Business items by Mr. Medany and
seconded by Mr. Lenkowski. Roll call proved unanimous approval.

a. Authorizing the Submission of an Application to the Local Finance Board — County
Guaranteed Loan Revenue Refunding Bonds; The application was approved for an
amount of $26,500,000.00.

b. Authorizing Agreement Between the GCIA and the GCIA Landfill Employees Association;
The agreement was approved for a term of January through December 2016.

c. Authorizing a Lease Agreement with Xerox for a Multi-Function Copier/Printer Under
New Jersey State Contract #072736000; The agreement was approved in the amount of
$419.00.

d. Awarding Contract to Magnus Environmental Corporation for Tire Shredding in

Conjunction with the 2016 Tire Amnesty Program; The contract was approved in the
amount not to exceed $65,832.65.

e. Authorizing the Filing of a Spending Plan for a Recycling Enhancement Act Tax Fund
Entitlement Program; The Plan was approved to be submitted in the amount of
$293,806.00.

f. Awarding Contract to Atlantic Lining Company for Installation and Repair of 16M

Geosynthetic Temporary Landfill Cover; The contract was approved in the amount not
to exceed $275,000.00.

g. Authorizing Amendment No. 2 to CME Associates for Professional Services as the Solid
Waste Engineer; The amendment was approved in the amount of $40,000.00.

h. Awarding Contract for a Scale Management Software System to AMCS Resource
Technology; The contract was approved in the amount not to exceed $36,745.00.

i Authorizing Contract to Richard L. Hoffman Associates for Professional Service Move
Management Consultant Regarding the Rowan College of Business and Rowan College
of Engineering Projects; The contract was approved in the amount not to exceed

$50,000.00.

j. Approving Change Order No. 1 to Stantec in Regards to the Rowan College of
Engineering Project; The change order was approved in the amount not to exceed
$100,000.00.

k. Approving Change Order No. 3 to Craig Testing in Regards to the Rowan College of

Engineering Project; The change order was approved in the amount not to exceed
$45,108.00.




. Approving Change Order No. 4 to TN Ward Company in Regards to the Rowan College of
Engineering Project; The change order was approved for a credit in the amount of
$263.00.

m. Approving Change Order No. 8 to KSS Architects in Regards to the Rowan College of
Business Project; The change order was approved in the amount not to exceed
$44,862.00.

n. Approving Change Order No. 10 to Clarke Canton Hintz in Regards to the Rowan College
of Engineering Project; The change order was approved in the amount not to exceed
$60,000.00.

o. Approving Change Order No. 4 to Kyle Conti Construction Company in Regards to the
Paulsboro Marine Terminal Project; The change order was approved for a credit in the
amount of $72.00.

p. Approving Change Order No. 5 to AP Construction Company in Regards to the Paulsboro
Marine Terminal Project; The change order was approved for a credit in the amount of
$2,327.81.

qg. Approving Change Order No. 8 to Weeks Marine, Inc. for the Paulsboro Marine Terminal

Project; The change order was approved in the amount not to exceed $26,409.71.

Shady Lane Complex New Business

a. Appointing Members to the Shady Lane Home Advisory Committee; The resolution was
approved authorizing said appointments for a term of one year with a motion made by
Mr. Lenkowski and seconded by Mr. Medany. Roll call proved unanimous approval.

Gloucester County Dream Park New Business

The resolutions for the Dream Park New Business items were approved with a motion made by
Mr. Lenkowski and seconded by Mr. Kolman. Roll call proved unanimous approval.

a. Appointing Members to the Dream Park Advisory Committee; The resolution was
approved authorizing said appointments for a term of one year.

b. Authorizing Extension of Agreement with Soil Safe, Inc. for Soil Related Services at the
Dream Park; The resolution was approved authorizing an extension of time through the
end of 2016.

Comments by Chairperson

Chairman Fentress extended his gratitude to all staff of the Authority and noted the commitment
and good work put forward by George Strachan and Barbara Cramer. He thanked the
Commissioners for nominating him as Chairman again this year.



Adjournment

Motion to adjourn was made by Mr. Lenkowski, seconded by Mrs. Harris and unanimously
approved.



