GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINUTES OF THE JANUARY 21, 2016 BOARD MEETING
The meeting of the Gloucester County Improvement Authority was called to order by Chairman Charles
Fentress. The Certification of the Open Public Meetings Act Requirement was read by Solicitor John
Alice. Chairman Fentress led the Authority in the salute to the flag.
Roll call: Ashley Harris, Justin Kolman, Paul Lenkowski, Paul Medany and Chairman Charles Fentress.
Staff Present: George Strachan, Acting Executive Director; Tom Bianco, Economic Development
Executive Director; Monica Gismondi, Recycling Coordinator; John Alice, Solicitor; Michael Angelini, Co-
Solicitor; and Barbara Cramer, Recording Secretary.
Also Present: Behram Turan of CME Associates.
Public Portion
Motion to open was made by Mrs. Harris, seconded by Mr. Lenkowski and unanimously approved.
There being no public participation, motion to close was made by Mr. Medany, seconded by Mr. Kolman

and unanimously approved.

Approval of Minutes

Motion to approve of the December 17, 2015 meeting minutes was made by Mr. Kolman, seconded by
Mrs. Harris and unanimously approved.

Approval of Bill Lists

Motion to approve of all bill lists as presented was made by Mr. Lenkowski, seconded by Mrs. Harris and
unanimously approved.

2015 and 2016 GCIA Operating: $584,729.95; $3,695,248.14

2016 GCIA Capital: $129,767.02

2015 and 2016 RRIT Operating: $513.60; $350.00

2015 and 2016 Shady Lane Home Operating: $946,574.69; $31,206.21

2015 and 2016 Shady Lane Child Development Center Operating: $152,803.77; $7,938.53
2015 and 2016 Dream Park Operating: $104,460.74; $13,138.83

2016 Dream Park Capital: $2,752.69

Paulsboro Port Bond: $5,013,683.13

REGULAR NEW BUSINESS

Motion to approve of all Regular New Business items was made by Mr. Lenkowski, seconded by Mr.
Kolman and unanimously approved.



a. Approval of Resolution Authorizing Contracts with Certain Approved State Contract Vendors for
Contracting Units Pursuant to N.J.S.A. 40A:11-12a; This item was passed authorizing contracts
with the various vendors listed in the table attached to the resolution.

b. Adopting a Cash Management Plan for the GCIA for Fiscal Year 2016; The resolution was passed
authorizing said Plan.

C. Approval of Change Orders [ASR] #1 and 2 to Craig Testing for Additional Scope of Work Related
to the Rowan College of Engineering Project; The change orders were approved with No. 1 in
the amount of $10,000.00 and No. 2 in the amount of $6,000.00.

d. Approval of Change Order No. 3 to Ernest Bock & Sons Related to the Rowan College of Business
Project; The change order was approved for an amount not to exceed $85,190.00.

e. Approval of Change Order No. 3 to Kyle Conti Construction Company Regarding t he Paulsboro
Marine Terminal Project; The change order was approved for an amount not to exceed
$730,803.17.

f. Approval of Change Order Nos. 14-16 to CH2MHILL Company Related to the Paulsboro Marine

Terminal Project; The change orders were approved as follows: No. 14 in the amount of
$10,800.00; No. 15 in the amount of $27,800.00; and No. 16 in the amount of $255,340.00.

g. Approving the 2016 Pay Package for Certain Administrative Personnel; The package was
approved with a 2% increase in wages for the year 2016.

h. Awarding Contract to Office Basics, Inc. to Furnish and Deliver Office Supplies to the GCIA; The
contract was authorized per quotes listed for various supplies from Office Basics.

i Awarding a Contract to Edmunds & Associates for Software Support and System Upgrades; The
contract was approved in the amount not to exceed $9,719.00.

j. Authorizing a Contract Modification to CME Associates for Solid Waste Engineer Services; The
contract was approved in the amount not to exceed $40,000.00.

SHADY LANE HOME COMPLEX NEW BUSINESS

Motion to approve of all Shady Lane Home Complex New Business items was made by Mr. Kolman,
seconded by Mrs. Harris and unanimously approved.

a. Award of Contract to Woodlyn Associates for Medicare, Medicaid and Insurance Billing for
Shady Lane Home; The contract was approved in the amount not to exceed $8,400.00.

b. Awarding Contract for Preventative Maintenance to National Time Systems for the Shady Lane
Home Time Clock System; The contract was approved in the amount not to exceed $1,188.00.




c. Awarding Contact for Termite Service to Tri-County Pest Control for the Shady Lane Home; The
contract was approved in the amount not to exceed $100.00.

d. Awarding Contract to MRP Concrete and Masonry Services for Repair and Replacement at the
GCME Office and Shady Lane Home; The contract was approved in the amount not to exceed
$14,150.00.

Mr. Angelini thanked all employees of the Shady Lane Nursing Home for the care they provided to his
mother during her stay there. He feels the Home provides a great service to the community, and he is
grateful for having the opportunity to have her reside there these past years.

ADJOURNMENT

Motion to adjourn was made by Mrs. Harris, seconded by Mr. Lenkowski and unanimously approved.



