GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINUTES OF THE JULY 16, 2015 BOARD MEETING

The meeting of the Gloucester County Improvement Authority was called to order by Chairman Charles
Fentress. The Certification of the Open Public Meetings Act Requirement was read by Solicitor John
Alice. The salute to the flag was led by Chairman Fentress.

Roll call: Ashley Harris, Justin Kolman, Paul Lenkowski, Paul Medany and Chairman Charles Fentress.

Staff present: George Strachan, Acting Executive Director; Monica Gismondi, Recycling Coordinator;
Tom Bianco, Executive Director of Economic Development; John Alice, Solicitor; Jeffrey Daniels, Esq.,
Acting Co-Solicitor; Barbara Cramer, Recording Secretary.

Also present: Behram Turan, CME Associates.
Public Portion

Motion to open was made by Mrs. Harris, seconded by Mr. Lenkowski and unanimously approved.
There being no public participation, motion to close was made by Mr. Lenkowski, seconded by Mrs.
Harris and unanimously approved.

Approval of Minutes

Motion to approve of the June 18, 2015 meeting minutes was made by Mr. Medany, seconded by Mr.
Kolman and unanimously approved.

Approval of Bill Lists

Motion to approve of the bill lists as presented was made by Mr. Medany and seconded by Mr. Kolman.
Roll call proved unanimous approval.

GCIA Operating: $1,811,025.82

GCIA Capital: $117,394.47

RRIT: $1,287.60

Shady Lane Operating: $652,133.48

Child Development Center Operating: $222,890.98
Logan Operating: $144,111.97

2014 Landfill Bond: $620.00

Paulsboro Port Bond: $631,905.64

Regular New Business

A single motion was made to approve of Regular New Business items b) through g) by Mr. Medany and
seconded by Mr. Kolman. Roll call proved unanimous approval. Item a) was held separately and roll call
vote as noted balow.



a) Bond Resolution of the GCIA Authorizing the Issuance and Sale of up to $58,000,000 Aggregate
Principal Amount of the Authority’s County Revenue Bonds (Rowan University Business and
Engineering School Projects), in One or More Series; Making Certain Determinations and
Approvals with Respect to Said Bonds; and Authorizing Certain Actions; Motion to approve of
this Bond Resolution was made by Mr. Lenkowski and seconded by Mr. Medany. Roll call
proved unanimous approval.

b) Awarding Contract to B-Safe, Inc. for Fire Security Systems Inspection, Maintenance and Service
& 24-Hour Monitoring to the GCIA; The resolution authorizes a contract with B-Safe, Inc. due to

a merger with the current GCIA security company of Security Connect, Inc. There was no change
in costs for services.

c) Authorizing Modifying the Landfill Tipping Fees for 2015 to Include Crushed Concrete/Asphalt
Millings (27C); The resolution authorizes the new tipping category at the rate of $5.00 per ton.

d) Authorizing Waste Supply Agreements By and Between the GCIA and R&B Debris, LLC for Waste

and Incinerator Ash; The resolutions were approved authorizing one contract for delivery of
certain acceptable waste to the landfill and one for certain acceptable incinerator ash to the
landfill.

e) Appointing Cooperative Business Assistance Corporation, as Loan Administrator for Gloucester

County Small Business Revolving Loan Program for the GCIA for the Business Year 2015-2016;
The contract was approved in the amount not to exceed $50,000.00.

f) Approving Change Order No. 6 to AECOM to Perform Construction Management Services
Through a Third Party Consulting Engineering Advisory Service; The change order was approved

in the amount not to exceed $5,000.00.

g) Approving Emergent Services by Various Vendors with the GCIA for Purposes Related to

Services, Repairs or Replacements Due to Damage Caused by the Storm of June 23, 2015; The
resolution was approved authorizing said emergent services as needed for GCIA facilities.

SHADY LANE COMPLEX NEW BUSINESS

A single motion was made to approve of all Shady Lane Complex New Business items by Mrs. Harris and
seconded by Mr. Lenkowski. Roll call proved unanimous approval.

a) Authorizing a Shared Services Agreement with the County of Gloucester to Provide Care
Management Services for the Elderly; The agreement was approved in the amount not to

exceed $66,257.00.

b) Authorizing Affiliation Agreement Between Shady Lane Home and Virtua Health, Inc./Post-Acute
Care Provider (PACP) Collectively; The agreement was authorized which will help to improve the

quality of Post-Acute Care in the community.

c) Awarding Contract to Inspira Medical Group for the Position of Internal Medicine Physician for
the Shady Lane Home; The resolution was approved authorizing said concessionary contract.




d) Approving an Emergency Replacement and Repairs to the Fencing at the Shady Lane Complex by
Audubon Fence, Inc.; The contract was approved in the amount not to exceed $11,555.00.

e) Approving an Emergency Service for Damaged Trees at the Shady Lane Complex by Perfect
Touch Landscaping, Inc.; The contract was approved in the amount not to exceed $35,500.00.

f) Approving Emergent Service for Roof Repairs and Replacement at the Shady Lane Complex
Buildings by Patriot Roofing; The resolution was approved authorizing said services for various
repairs and replacements that will be needed at the Complex.

Acting Executive Director Strachan reported to the Board that collectively throughout our facilities there
was an approximate total so far of $400,000.00 worth of damage from the recent storm that affected
the surrounding area. He thanked all of the staff for their efforts during the difficult time to ensure that
services we provide were not disrupted. If FEMA assistance becomes available, application for
reimbursement will be made at that time.

Adjournment

Motion to adjourn was made by Mrs. Harris, seconded by Mr. Lenkowski and unanimously approved.



