GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINUTES OF THE MAY 19, 2016 BOARD MEETING

The meeting of the Gloucester County Improvement Authority was called to order by Chairman Charles
Fentress. The Certification of the Open Public Meetings Act Requirement was read by Solicitor John
Alice. Chairman Fentress led the Authority in the salute to the flag.

Roll call: Ashley Harris, Justin Kolman, Paul Lenkowski, Paul Medany and Chairman Charles Fentress.

Staff present:George Strachan, Acting Executive Director; Tom Bianco, Economic Development Executive
Director; Monica Gismondi, Recycling Coordinator; John Alice, Solicitor; Jeff Daniels, Acting Co-Solicitor;
and Deb Peters, Acting Recording Secretary.

Public Portion

Motion to open was made by Mr. Medany, seconded by Mr. Lenkowski and unanimously approved.
There being no public participation, motion to close was made by Mr. Medany and seconded by Mr.
Lenkowski.

Approval of Minutes

Motion to approve of the April 21, 2016 minutes was made by Mr. Lenkowski and seconded by Mrs.
Harris. Roll call proved 4 —yes; 1 — abstain (Kolman).

Approval of Bill Lists

Motion to approve of all bill lists as presented was made by Mr. Medany, seconded by Mr. Kolman and
unanimously approved.

GCIA Operating: $9,983,229.01

GCIA Capital: $104,438.45

RRIT Operating: $50,233.66

Shady Lane Home Operating: $771,649.06

Shady Lane Child Development Center Operating: $151,928.51
Shady Lane Child Development Capital: $2,510.84

Dream Park Operating: $173,007.87

Dream Park Capital: $2,752.68

2008 Paulsboro Overpass/Terminal Bond: $3,073,389.64

Regular New Business

A single motion to approve of items e) through t) was made by Mr. Kolman, seconded by Mrs. Harris and
unanimously approved. Items a) through d) were held separately as noted below.



a)

b)

d)

f)

g)

h)

i)

Accepting the Annual Audit of the GCIA for the Year 2015; The Audit was approved with a
motion made by Mr. Medany, seconded by Mr. Kolman and unanimously approved.

Establishing an Escrow Account and Approving the Signers of Said Account at Fulton Bank in
Connection with the Inspira Memorandum of Understanding; The establishment of said account

was made with a motion by Mr. Medany, seconded by Mr. Kolman and unanimously approved.

Approval of Supplemental Bond Resolution to a General Bond Resolution of the GCIA Adopted
on July 8, 1992 and Authorizing the Issuance of County Guaranteed Solid Waste Revenue Bonds
(Landfill Project, 2016 Refunding Series A); The Supplemental Bond Resolution was approved in
the amount of $12,250,000.00 with a motion made by Mr. Lenkowski, seconded by Mr. Medany
and unanimously approved.

Approval of First Supplemental Resolution to a Bond Resolution Adopted on October 12, 2006

and Authorizing the Issuance of Refunding Bonds Under Said Resolution (Governmental Leasing
Program); The First Supplemental Resolution was approved in the amount of $10,850,000.00
with a motion made by Mr. Medany, seconded by Mr. Kolman and unanimously approved.

Authorizing Execution of a Memorandum of Understanding for the Woodbury North Broad
Street Redevelopment; The resolution was approved authorizing the MOU for redevelopment
of North Broad Street in the city of Woodbury for the term of June 1, 2016 through May 31,
2017.

Authorizing and Approving the Opening of the NJEIT Cell 13 Construction Loan Financing
Account for the Gloucester County Solid Waste Complex at Fulton Bank and Authorizing and
Approving the Signers of Said Account; The resolution was approved authorizing opening of said
account needed for construction of the cell.

Authorizing Contract with Winner Ford to Purchase Two 2016 Ford Explorers — Base Front Wheel|
Drive Under New Jersey State Contract #A83012/C93452;The resolution was approved
authorizing said purchases in the amount of $26,168.00 each for the Solid Waste Complex and
the Recycling Department.

Authorizing Contract with Winner Ford to Purchase a 2016 Ford F350 4WD Pickup Truck Under

New Jersey State Contract #A88758/T2101; The resolution was approved for purchased of said
truck in the amount of $32,653.00.

Authorizing Contract with Giles and Ransome to Purchase Water Truck Conversion; The
resolution was approved authorizing said purchase along with Options 3, 6, 7 and 11 from the
bid package for a total amount of $101,498.00.

Resolution Expressing its Intention to Reimburse Itself for Certain Expenditures Relating to the
Authority’s Capital Improvement Program Out of the Proceeds of Bonds or Other Obligations to
be Hereafter Issued by the Authority; The resolution was approved authorizing said
reimbursement for expenditures related to the preparation, design, planning, acquisition and
construction for the project in the amount up to $7,000,000.




k)

p)

a)

r)

s)

t)

Approval of Change Order No. 2 for STPCx — Rowan College of Engineering Project;The change
order was approved in the amount not to exceed $13,200.00.

Approval of Change Order No. 13 for Clark Caton Hintz — Rowan College of Engineering Project;
The change order was approved in the amount not to exceed $27,500.00.

Approval of Change Order No. 1 to STPCx — Rowan College of Business Project; The change
order was approved in the amount not to exceed $8,800.00

Approval of Change Order No. 2 to Craig Testing — Rowan College of Business Project;The
change order was approved in the amount not to exceed $16,200.00.

Approval of Change Order No. 6 to Ernest Bock and Sons — Rowan College of Business
Project;The change order was approved in the amount not to exceed $39,785.00.

Approval of Change Order No. 9 to KSS Architects — Rowan College of Business Project; The

change order was approved in the amount not to exceed $16,400.00.

Authorizing Procurement Process for the Purchase of Furniture and Equipment Related to the
Rowan College of Business Project;The resolution was approved authorizing said process to take
place.

Approval of Change Order No. 8 to AECOM — Port of Paulsboro Project; The change order was
approved in the amount not to exceed $357,647.00.

Authorizing Renewal of Contract with TimeTrak Systems for Time Clock Services for the GCIA:;
The renewal was approved for an amount not to exceed $5,995.00.

Authorizing Renewal of Contract with Perfect Touch Landscaping for the Paulsboro Port Project;
The renewal was approved in the amount not to exceed $10,000.00.

Shady Lane Complex New Business

A single motion to approve of all Shady Lane Complex New Business items was made by Mr. Medany
and seconded by Mr. Kolman. Roll call proved unanimous approval.

a)

b)

Authorizing Renewal of Contract with HOODZ Commercial Kitchen Services for Shady Lane

Home and Child Development Center Kitchen Exhaust Maintenance;The renewal was approved
in the amount not to exceed $1,540.00.

Authorizing Renewal of Contract with Johnson & Towers, Inc. for a Planned Maintenance
Agreement for the Shady Lane Home Generators; The renewal was approved in the amount not
to exceed $2,596.00.

Authorizing Settlement Agreement Between Shady Lane Home and a Resident’s Responsible
Party; The agreement was approved for payment of outstanding fees due from a resident at the
Shady Lane Home.




Gloucester County Dream Park New Business

A single motion to approve of all Gloucester County Dream Park New Business items was made by Mr.
Medany, seconded by Mr. Kolman and unanimously approved.

a) Awarding Contract for Staff Apparel at the Dream Park to Mr. T Shirtz;The concessionary
contract was authorized for said services for the term of one year.

b) Authorizing Shared Services Agreement Between the GCIA and the County of Gloucester
Regarding Family Entertainment at the Gloucester County Dream Park;The Shared Services

Agreement was approved for various functions to be held at the Dream Park.
Closed Session

Motion to enter closed session at 6:06 p.m. was made by Mr. Medany, seconded by Mr. Lenkowski and
unanimously approved.

Second Open Session

A motion to go back into open session was made at 6:22 p.m. by Mr. Kolman, seconded by Mr.
Lenkowski and was unanimously approved.

Solicitor Alice presented by title a resolution authorizing the Acting Executive Director to enter into a
settlement agreement with Barbella Construction relating to the construction of Cell 1A/1B at the Solid

Waste Complex. Motion to approve said resolution was made by Mr. Kolman, seconded by Ms. Harris
and unanimously approved.

Adjournment

Motion to adjourn was made by Mr. Medany, seconded by Mr. Kolman and unanimously approved.



