
GLOUCESTER COUNTY IMPROVEMENT AUTHORITY 
 

MINUTES OF THE NOVEMBER 17, 2016 BOARD MEETING 
 
 

The meeting of the Gloucester County Improvement Authority was called to order by Chairman Charles 
Fentress.  The Open Public Meetings Act Requirement was read by Solicitor John Alice.  The salute to the 
flag was led by Chairman Fentress. 
 
Roll call:  Ashley Harris, Justin Kolman and Chairman Charles Fentress.  Absent were Paul Lenkowski and 
Paul Medany. 
 
Staff present:  George Strachan, Acting Executive Director; Monica Gismondi, Recycling Coordinator; 
Tom Bianco, Economic Development Executive Director; John Alice, Solicitor; Jeff Daniels, Acting Co-
Solicitor; and Barbara Cramer, Recording Secretary. 
 
Public Portion 
 
A motion to open was made by Mr. Kolman, seconded by Mrs. Harris and unanimously approved.  There 
being no public participation, motion to close was made by Mrs. Harris, seconded by Mr. Kolman and 
unanimously approved. 
 
Approval of Minutes 
 
Motion to approve of the October 20, 2016 minutes was made by Mr. Kolman and seconded by Mrs. 
Harris.  Roll call proved unanimous approval. 
 
Approval of Bill Lists 
 
Motion to approve of all bill lists as presented was made by Mrs. Harris and seconded by Mr. Kolman.  
Roll call proved unanimous approval. 
 
GCIA Operating:  $6,796,983.21 
GCIA Capital:  $25,168.60 
RRIT Operating:  $34,161.17 
Shady Lane Home Operating:  $582,163.33 
Shady Lane Capital:  $2,052.42 
Shady Lane Child Development Center Operating:  $157,561.39 
Dream Park Operating:  $181,997.60 
2008 Paulsboro Overpass/Terminal Bond:  $1,009,140.07 
 
Regular New Business 
 
A single motion to approve of all Regular New Business items was made by Mr. Kolman and seconded by 
Mrs. Harris.  Roll call proved unanimous approval. 
 
 
 



a) Authorizing a Shared Services Agreement between the City of Woodbury and the GCIA for 
Economic Development Assistance;  The resolution was approved authorizing said agreement to 
assist the City of Woodbury in the funding of economic development programs and activities.  
The GCIA will provide a one-time lump sum in the amount of $40,000.00 for the performance of 
certain work. 

 
b) Awarding Contract to Urban Partners for the City of Woodbury/Inspira Redevelopment Project;  

The contract was awarded in the amount not to exceed $84,322.00. 
 
c) Authorizing a Public Partnership Cooperative Agreement between the Borough of Paulsboro and 

the GCIA Pursuant to the Local Redevelopment and Housing Law and the County Improvement 
Authorities Law;  The resolution was approved authorizing the GCIA to join in or support any 
due diligence activities which are consistent with the terms of the Redevelopment Plan or the 
Agreement including procurement, consultant selection and project management. 

 
d) Authorizing Execution of a Public Partnership Cooperative Agreement between the Borough of 

Paulsboro and the GCIA for the Water Infrastructure Project;  The resolution was approved 
authorizing the GCIA to execute said agreement in conformance with the Agreement. 

 
e) Approval of Change Order No. 5 to Conti Construction in Regards to the Paulsboro Port Project;  

The change order was approved in the amount not to exceed $45,940.48. 
 
f) Authorizing Amendment and Extensions to SCS Engineers for Consulting Engineer/Title V 

Permitting Requirements at the Solid Waste Complex;  The amendment was approved in the 
amount not to exceed $7,500.00. 

 
g) Authorizing Waste Supply Agreement with Voyager Trucking Corporation;  The agreement was 

approved for the term of one year beginning January 1, 2017. 
 
h) Approving Change Order No. 2 to Staples Contract and Commercial, Inc. in Regards to the 

Rowan College of Business Project;  The change order was approved in the amount not to 
exceed $2,250.00. 

 
i) Approving Change Order Nos. 12 and 13 to Ernest Bock & Sons in Regards to the Rowan College 

of Business Project;  The change orders were approved as follows:  CO# 12 in the amount not to 
exceed $116,944.00 and CO# 13 in the amount not to exceed $22,917.00. 

 
j) Approving Change Order No. 3 to Staples Contract and Commercial, Inc. in Regards to the 

Rowan College of Engineering Project;  The change order was approved in the amount not to 
exceed $11,418.43. 

 
k) Approving Change Order No. 4 to STPCx, LLC in Regards to the Rowan College of Engineering 

Project;  The change order was approved in the amount not to exceed $21,560.00. 
 
l) Approving Change Order No. 6 to Craig Testing Laboratories, Inc. in Regards to the Rowan 

College of Engineering Project;  The change order was approved in the amount not to exceed 
$46,900.00. 

 



m) Approving Additional Services for Stantec Consulting Services in Regards to the Rowan College of 
Engineering Project;   The resolution was approved authorizing said amendment in the amount 
not to exceed $126,900.00. 

 
n) Authorizing Execution of a Memorandum of Understanding to Study the Development of an EDS 

and MEDS Corridor at Rowan College at Gloucester County; The resolution was approved 
authorizing said Memorandum of Understanding allowing the GCIA to serve as the 
redevelopment entity and conduct project management services for the redevelopment area. 

 
Shady Lane Complex New Business 
 
A single motion to approve of all Shady Lane Complex New Business items was made by Mrs. Harris and 
seconded by Mr. Kolman.  Roll call proved unanimous approval. 
 
a) Authorizing Contract to VITAS Healthcare for Hospice Services at Shady Lane Home;  The 

contract was approved authorizing hospice services on an as needed basis. 
 
b) Authorizing New Long Term Care Resident Admission Agreement for the Shady Lane Home;  The 

resolution was approved authorizing said new agreement to be utilized. 
 
c) Awarding Contract to Regional Cardiology Consultants for the Shady Lane Home;  The 

concessionary contract was approved with the term beginning December 1, 2016 through 
February 28, 2018. 

 
d) Approving Payment Arrangement and Waiver of Late Fee Charges for Responsible Party of a 

Former Shady Lane Home Resident;  The resolution was approved authorizing a fee payment 
schedule and waiver of late fee to responsible party, Jared Weisenbach. 

 
Adjournment 
 
Motion to adjourn was made by Mr. Kolman, seconded by Mrs. Harris and unanimously approved. 
 
 


