GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
MINUTES OF THE OCTOBER 15, 2015 BOARD MEETING
The meeting of the Gloucester County Improvement Authority was called to order by Chairman Charles
Fentress. The Certification of the Open Public Meeting Act Requirement was read by Solicitor John

Alice. Chairman Fentress led the Authority in the salute to the flag.

Roll call: Justin Kolman, Paul W. Lenkowski, Paul Medany and Chairman Charles Fentress. Absent was
Ashley Harris.

Staff Present: George Strachan, Acting Executive Director; Rhonda Gigliotti, Director of Finance; John
Alice, Solicitor; Michael Angelini, Co-Solicitor; and Barbara Cramer, Recording Secretary.

Also Present: Behram Turan, CME Associates; Dan Bontempo, Stantec Engineering.

Public Portion

Motion to open was made by Mr. Medany, seconded by Mr. Lenkowski and unanimously approved.
There being no public participation, motion to close was made by Mr. Medany, seconded by Mr.

Lenkowski and unanimously approved.

Approval of Minutes

Motion to approve of the September 17, 2015 minutes was made by Mr. Kolman, seconded by Mr.
Medany and unanimously approved.

Approval of Bill Lists

Motion to approve of all bill lists was made by Mr. Medany and seconded by Mr. Kolman. Roll call
proved the following: 4 — yes; 1 - absent.

a) GCIA Operating: $4,059,210.68

b) RRIT Operating: $846.62

c) Shady Lane Operating: $666,408.41

d) Child Development Center Operating: $146,886.00
e) Logan Operating: $111,344.62

f) Paulsboro Port Bond: $6,442,596.04

Regular New Business

A single motion was made by Mr. Lenkowski to approve of all Regular New Business items except for
item a) which is noted below. The motion was seconded by Mr. Medany. Roll call proved the following:
4 —yes; 1 —absent.



b)

d)

e)

f)

j)

Approval of the 2016 GCIA Budget; The annual budget was introduced with Total Revenues of
$48,234,396.00 and Total Capital Appropriations of $1,325,850.00. Motion to approve of 2016
Budget was made by Mr. Medany and seconded by Mr. Lenkowski. Roll call proved the
following: 4-yes; 1 —absent.

Authorizing Reallocation of Capital Funds Associated with the Solid Waste Complex Capital
Account — Asphalt Improvements into Capital Account — Miscellaneous Capital; The reallocation
was authorized in the amount of $41,000.00.

Awarding Contract to CME Associates for Phase VII Development, Cell 13: Professional
Engineering Services for Design and Contract Bid Documents; The contract was approved in the
amount not to exceed $96,265.00.

Approval of Change Order No. 1 to T.N.Ward Company for Rowan University College of
Engineering Project; The change order was approved in the amount not to exceed $300,590.00.

Approval of Settlement Agreement with Thyssenkrupp for the Courthouse Project; The
Settlement Agreement was approved in the amount of $5,000.00.

Approving the Emergency Compactor Repair from Bud’s Auto & Truck Repair for the Solid Waste
Complex; The emergent repairs were approved in the amount not to exceed $51,156.02.

Approval of Change Order No. 4 for Mount Construction — RCOB Site Work; The change order
was approved for a credit in the amount of $1,189.95.

Approval of RCOB Art Inclusion Exterior Artwork; Award of contract was made to Ed Carpenter
in the amount not to exceed $210,000.00.

Approval of RCOE Art Inclusion Exterior Artwork; Award of contract was made to Beth Nybeck
in the amount not to exceed $80,000.00.

Approval of RCOE Art Inclusion Interior Artwork; Award of contract was made to Carolyn
Braaksma in the amount not to exceed $120,000.00.

Shady Lane Complex New Business

A single motion was made to approve of all Shady Lane Complex New Business items by Mr. Kolman and
seconded by Mr. Lenkowski. Roll call proved the following: 4- yes; 1 —absent.

a)

b)

Authorizing Appointment of One Member to the Shady Lane Advisory Committee; The
resolution was approved authorizing appointment of Claudia Morina to the Committee.

Awarding Contract to Hickory Healthcare for a Patient Wandering System at the Shady Lane
Home; The contract was approved authorizing possible purchase of said system with various
options to be determined.




c) Awarding Contract to Senior Housing Crime Prevention Foundation for Shady Lane Home; The
contract was approved authorizing the Program to be implemented at the Home.

Gloucester County Dream Park New Business

a) Approval of the 2016 Facility Contract for the Dream Park; The resolution was approved with a
motion made by Mr. Medany and seconded by Mr. Kolman. Roll call proved the following: 4 —
yes; 1 — absent.

Adjournment

Motion to adjourn was made by Mr. Medany, seconded by Mr. Lenkowski and unanimously approved.



