GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINUTES OF THE DECEMBER 21, 2017 BOARD MEETING

The meeting of the Gloucester County Improvement Authority was called to order by Chairman Charles
Fentress. The Certification of the Open Public Meetings Act Requirement was read by Solicitor John
Alice. The salute to the flag was led by Chairman Fentress.

Roll call: Charles Della Vecchia, Ashley Harris, Paul Lenkowski and Chairman Charles Fentress. Absent
was Paul Medany.

Staff present: George Strachan, Executive Director; John Alice, Solicitor; Monica Gismondi, Recycling
Coordinator; and Barbara Cramer, Recording Secretary.

Public Portion
Motion to open was made by Mr. Lenkowski, seconded by Mr. Della Vecchia and unanimously approved.
There being no public participation, motion to close was made by Mr. Lenkowski, seconded by Mrs.

Harris and unanimously approved.

Approval of Minutes

Motion to approve of the November 16, 2017 minutes was made by Mrs. Harris and seconded by Mr.
Della Vecchia. Roll call proved the following: 3- yes; 1 — abstain (Fentress).

Approval of Bill Lists

Motion to approve of all bill lists as presented was made by Mr. Lenkowski and seconded by Mrs. Harris.
Roll call proved the following: 3 —yes; 1 — abstain (Fentress).

GCIA Operating: $2,692,794.13

GCIA Capital: $81,922.50

RRIT Operating: $44,059.73

Shady Lane Home Operating: $747,385.43

Child Development Center Operating: $229,299.00
Dream Park Operating: $151,157.14

Dream Park Capital: $3,800.00

2008 Paulsboro Overpass/Terminal: $570,089.62

Regular New Business

Motion to approve of all items except a) and b), which are noted below, was made by Mr. Della Vecchia
and seconded by Mrs. Harris. Roll call proved unanimous approval.



b)

d)

f)

h)

j)

k)

Authorizing Amendment to the 2018 GCIA Approved Budget Prior to Adoption; Motion to
approve was made by Mr. Lenkowski and seconded by Mr. Della Vecchia. Roll call proved
unanimous approval.

Authorizing Adoption of the 2018 GCIA Budget; Motion to approve was made by Mrs. Harris
and seconded by Mr. Lenkowski. Roll call proved unanimous approval.

Authorizing the Purchase of Phone Equipment Under State Contract for the Capital Phone
Project of the GCIA; The resolution was approved authorizing said purchase not to exceed
$130,738.85.

Authorizing Settlement of Litigation between Harry J. Marino and Patricia Ann Marino, et al, and
the GCIA; The settlement was approved in the amount of $30,500.00.

Approving the Tipping Fee for the Year 2018 for the Solid Waste Complex; The various fees
were approved per the attached table to the resolution.

Authorizing Waste Supply Agreements between the GCIA and Pure Soil, Samboney, Material
Solutions Services, AWT Environmental Services, Site Waste Logistics, Bull Waste & Recycling,
Eastern Metal Recycling and R&B Debris; All items were approved per the various rates for the
waste type listed in each contract.

Authorizing Contract with Electronics Recyclers International for E-Waste Collection/Recycling in
Conjunction with the GCIA’s 2018-2019 E-Waste Recycling Program; The contract was approved
for said collection and recycling at no charge to the GCIA.

Authorizing Contract with Clean Venture/Cycle Chem. For the Collection and Disposal of
Gloucester County Household Special Waste for 2018-2021; The contract was approved in the
amount not to exceed $185,336.98.

Authorizing Approval of a Pay Package for Administrative Staff of the GCIA; The resolution was
approved authorizing the pay package for administrative staff for the year 2018.

Authorizing a Two-Year Contract Extension with Office Basics for Office Supplies for All GCIA
Locations; The extension was approved for said service per various rates listed in the original
proposal.

Approving Change Order No. 19 to Clarke Canton Hintz for the Rowan College of Engineering
Project; The change order was approved in the amount not to exceed $1,000.00.

Authorizing Contract with Jan-Pro Cleaning Services for the Paulsboro Marine Terminal; The
contract was approved for a weekly rate of $325.00 and one initial cleaning in the amount of
$1,995.00.




m) Approval of Change Order No. 1 to Wyndham Construction for the Paulsboro Marine Terminal
Shop Building; The change order was approved in the amount not to exceed $112,761.34.

Shady Lane Complex New Business

Motion to approve of both Shady Lane Complex New Business items was made by Mr. Lenkowski and
seconded by Mr. Della Vecchia. Roll call proved unanimous approval.

a) Approval of a Temporary Private Pay Room Rate Reduction at Shady Lane Home; The resolution
was approved authorizing a temporary move to semi-private room for a resident.

b) Authorizing Renewal of a Maintenance Contract for the Phone Systems at Shady Lane Home and
Shady Lane Child Development Center; The contract was approved for an amount not to exceed
$6,260.52.

Gloucester County Dream Park New Business

Motion to approve of both Gloucester County Dream Park New Business items was made by Mrs. Harris
and seconded by Mr. Della Vecchia. Roll call proved unanimous approval.

a) Authorizing a Hold Harmless Agreement with Rowan College for Educational Equine Labs; The
resolution was approved authorizing said agreement for course labs to be held at the Dream
Park facility.

b) Authorizing Reduced Pricing to New Jersey State 4-H Clubs and Extension Centers for the 2018

Calendar Year; The resolution was approved authorizing various reduced prices for said events.

Adjournment

Motion to adjourn was made by Mrs. Harris, seconded by Mr. Della Vecchia and unanimously approved.



