GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINUTES OF THE JANUARY 18, 2018 BOARD MEETING

The meeting was called to order by Chairman Charles Fentress. The Open Public Meetings Act
Requirement was read by Solicitor John Alice. Chairman Fentress led the Authority in the salute to the
flag.

Roll call: Paul Lenkowski, Paul Medany and Chairman Fentress. Absent were Charles Della Vecchia and
Ashley Harris.

Staff present: George Strachan, Executive Director; Tom Sullivan, SWC Administrator; John Alice,
Solicitor; James Pierson, Acting Co-Solicitor; and Barbara Cramer, Executive Assistant.

Public Portion

Motion to open was made by Mr. Medany, seconded by Mr. Lenkowski and unanimously approved. Mr.
George Gallenthin Il of Industrial Road in Paulsboro spoke to the Board. He cited a New Jersey statute
which is related to conflicts of interest for governing bodies. His concern was various counsel that work
for the GCIA and other government bodies either concurrently or consecutively could pose an unfairness
in the projects undertaken by the GCIA. He had two acres at the Paulsboro Port Project location that he
would like to have returned.

Motion to close was made by Mr. Medany, seconded by Mr. Lenkowski and unanimously approved.

Approval of Minutes

Motion to approve of the December 21, 2017 meeting minutes was made by Mr. Lenkowski and
seconded by Chairman Fentress. Roll call proved the following: 2 — yes; 1 — abstain (Medany).

Approval of Bill Lists

Motion to approve of all bill lists was made by Mr. Medany and seconded by Mr. Lenkowski. Roll call
proved unanimous approval.

2017 GCIA Operating: $649,988.36

2018 GCIA Operating: $702,945.85

2018 GCIA Capital: $32,504.69

2017 RRIT Operating: $104.34

2018 RRIT Operating: $250.00

2017 Shady Lane Home Operating: $482,802.96
2018 Shady Lane Home Operating: $46,658.08
2018 Shady Lane Home Capital: $725.00



2017 Child Development Center Operating: $145,519.84
2018 Child Development Center Operating: $8,527.04
2017 Dream Park Operating: $106.292.06

2018 Dream Park Operating: $10,247.62

2008 Paulsboro Overpass/Terminal: $218,245.81

Regular New Business

Motion to approve of all Regular New Business items was made by Mr. Lenkowski and seconded by Mr.
Medany. Roll call proved unanimous approval.

a)

b)

d)

e)

f)

h)

Adopting the Cash Management Plan for Fiscal Year 2018; The Plan which assures that all public
funds are deposited in interest bearing accounts or otherwise invested in Permitted Investments
is established with this Plan.

Authorizing Reallocation of Unexpected Capital Funds Associated with the Gloucester County
Solid Waste Complex into the Capital Account “Vehicle/Equipment Upgrades”; The resolution
was approved for a reallocation in the amount of $49,952.64.

Authorizing the Purchase of a Bomag BC1172-RB4 Landfill Compactor from Jesco; The purchase
was approved in the amount of $804,204.10.

Authorizing a Waste Supply Agreement between the GCIA and Richard E. Pierson Construction
Company, Inc.; The resolution authorized the agreement for a term of one year.

Approving Contract for Real Estate Appraisal Services with J. McHale & Associates, Inc.; The
contract was approved in the amount of $6,000.00.

Authorizing and Approving the Preparation and Submission of a Letter of Intent and an
Application for Financial Assistance to the New Jersey Environmental Infrastructure Trust; This
item was approved allowing for paperwork to be processed as indicated in the resolution.

Authorizing a Shared Services Agreement with the County of Gloucester for Support and
Maintenance of the Gloucester County Small Business Revolving Loan Program; The resolution
was approved authorizing said Agreement with funds in the amount of $100,000.00.

Authorizing the Purchase of Phone Equipment for the Phone System Project Under State
Contract from Graybar; The contract was approved in the amount of $22,097.00.

Authorizing the Purchase of Goods and Services with Approved State Contract Vendors; This
item was approved authorizing purchases with vendors listed on the table attached to the
resolution.




j) Approving Change Order No. 2 to Wyndham Construction, LLC for the Paulsboro Shop Building
Project; The change order was approved in the amount not to exceed $69,546.69.

Shady Lane Complex New Business

Motion to approve of all Shady Lane Complex New Business items was made by Mr. Medany and
seconded by Mr. Lenkowski. Roll call proved unanimous approval.

a) Authorizing and Approving Payment Arrangements and the Waiver of Late Fee Charges with the
Responsible Party of a Former Shady Lane Nursing Home Resident; The resolution was
approved authorizing said Agreement with payments in the amount of $50.00 per month.

b) Approving an Emergency Work Authorization with AllRisk, Inc. for Shady Lane CDC/Home; The
Authorization was approved per the various rates included in the proposal.

Adjournment

Motion to adjourn was made by Mr. Medany, seconded by Mr. Lenkowski and unanimously approved.



