GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
MINUTES OF THE FEBRUARY 15, 2018 ANNUAL REORGANIZATION AND REGULAR MEETING
The meeting of the Gloucester County Improvement Authority was called to order by Solicitor John
Alice. The Certification of the Open Public Meetings Act Requirement was read by Mr. Alice. Mr. Alice

led the Authority in the salute to the flag.

Reappointment: Solicitor Alice swore in Paul Medany appointing him for a five year term as an Authority
Commissioner.

Roll call: Charles Della Vecchia, Ashley Harris, Paul Lenkowski, Paul Medany, and Charles Fentress.

Election of Officers: Chairperson: Motion to appoint Mr. Fentress was made by Mr. Medany and
seconded by Mr. Lenkowski. Roll call proved the following: 4 —yes; 1 — abstain
(Fentress).

Vice Chairperson: Motion to appoint Mrs. Harris was made by Mr. Medany and
seconded by Mr. Della Vecchia. Roll call proved the following: 4 —yes; 1 —
abstain (Harris).

Secretary/Treasurer: Motion to appoint Mr. Lenkowski was made by Mr.
Medany and seconded by Mrs. Harris. Roll call proved the following: 4 —yes; 1 —
abstain (Lenkowski).

Assistant Secretary/Treasurer: Motion to appoint Mr. Della Vecchia was made
by Mr. Medany and seconded by Mr. Lenkowski. Roll call proved the following:
4 —yes; 1 — abstain (Della Vecchia).
Committee Assignments: Chairman Fentress reviewed the appointments for all committees of the GCIA.
Public Portion: Motion to open was made by Mr. Medany, seconded by Mr. Lenkowski and unanimously
approved. There being no public participation, motion to close was made by Mr. Medany, seconded by

Mr. Lenkowski and unanimously approved.

Reorganization Resolutions

A single motion was made to approve of all Reorganization Resolutions by Mr. Medany and seconded by
Mrs. Harris. Roll call proved unanimous approval.

1. Solicitor — John Alice, Esq. (575,000)

2. Co-Solicitor — James Pierson, Esg. ($50,000)



10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

Auditor — Petroni & Associates ($60,800)
Financial Advisor — Acacia Financial Group ($5,000)

Underwriting Services — PNC Capital; Raymond James & Associates; NW Capital Markets; and Citi
Group

Consulting Engineer for Solid Waste Complex — CME Associates ($250,000)

Solid Waste Gas Engineer — SCS Engineers ($60,000)

Consulting Engineer for Special Projects — ARH Engineers ($2,000); BACH Associates ($2,000)
Architectural Services Firm — BACH Associates ($2,000); McKernan, Jr. Architects ($2,000)

Bond Counsel for Legal Services and Other Legal Services of Specialized Natures — Parker McCay
($5,000)

Legal Counsel for Special Projects — Parker McCay ($2,000); Archer & Greiner ($2,000); Brown &
Connery ($3,000)

Legal Counsel for Labor and Employment — Parker McCay ($2,000); Archer & Greiner ($3,000);
Brown & Connery ($18,500)

Legal Counsel for Solid Waste Matters — Parker McCay ($18,000)

Consulting Physician for GCIA — Kennedy Health Alliance-Glassboro ($1,000)

Third Party Administrator for Health Benefits — Insurance Administrators of America ($612,000)
Licensed Insurance Broker for Health Benefits — Hardenberg Insurance

Employee Assistance Program Provider — Cooper University Hospital (56,000)

Arbitrage Consultant — Arbitrage Compliance Specialist ($5,000)

Official Depositories — The Bank of New York Mellon; Fulton Bank of New Jersey; TD Bank;
Fulton Financial Corporation

Official Newspapers — South Jersey Times; Courier Post

Public Agency Compliance Officer — James Pierson, Esq.



22. Certifying/Remitting Agent to the Health Benefits Plan — Carmen Trifiletti
23. Agent of the Public Employees Retirement System — Diane Bamford

24, Establishing Regular Monthly Meetings for Calendar Year 2018 and a Portion of 2019 — third
Thursday of each month at 6:00 p.m.

Shady Lane Home

25. Legal Counsel — Parker McCay ($1,000); Archer & Greiner ($1,000); Brown & Connery ($3,000)
26. Internal Medicine Physician — Inspira Medical Center of Woodbury; Advocare Gericare

27. Mobile Diagnostic Services Provider — Mobile X

28. Hospice Services Provider — Caring Hospice; Heartland Hospice; Moorestown Visiting Nurse
29. Laboratory Diagnostic Services — Mobile X ($5,500)

30. Podiatry Services Provider — Dr. Brian Gotchel

31. Psychiatry Services Provider — Master Psychiatric Consulting ($9,000)

32. Psychologist Services Provider — Challenges Psychological Services

33. Dental Services — Diversified Dental

34, Medicare & Medicaid Consultant — HUBCO ($2,500)

35. Medicare & Medicaid Billing Support — Woodlyn Associates (512,500)

36. Colostomy, lleostomy, Foley Catheter, G Tube and Tube Feeding Products — Medicare Medical
Supply, Inc. (510,000)

37. Wound Care Specialist — Wound Healing Solutions
38. Ophthalmologist — On-Site Health Services

39. Cardiology Consultant — Dr. Vishal Bahal

40. Audiologist — All American Health Services

41. Medical Director — Dr. Kruger ($43,800)



42. Dietician — Jill Bergman ($21,600)

43, Pharmaceutical Consultant — Pharma-Care, Inc.(510,600)
44, Rehabilitation Services — Tender Touch ($370,000)

45, Ambulance Services — AccuCare Transport ($1,000)

46. Nurse Staffing Agency — All American Healthcare Services ($20,000); Delta-T ($5,000); General
Healthcare Resources ($20,000); Maxim Health Care ($5,000); Nurse Staffers ($70,000)

Approval of Minutes

Motion to approve of the January 18, 2018 meeting minutes was made by Mr. Lenkowski and seconded
by Mr. Medany. Roll call proved the following: 3- yes; 2 — abstain (Della Vecchia, Harris)

Approval of Bill Lists

Motion to approve of all bill lists was made by Mr. Medany and seconded by Mrs. Harris. Roll call
proved unanimous approval.

2017 GCIA Operating: $179,259.42

2018 GCIA Operating: $1,409,992.58

2018 GCIA Capital: $166,781.75

2018 RRIT Operating: $930.34

2017 Shady Lane Home Operating: $72,071.49

2018 Shady Lane Home Operating: $574,366.18

2017 Child Development Center Operating: $4,501.24
2018 Child Development Center Operating: $409,084.91
2017 Dream Park Operating: $2,187.69

2018 Dream Park Operating: $120,528.55

2008 Paulsboro Overpass/Terminal: $333,150.39
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Regular New Business

Motion to approve of all Regular New Business items was made by Mr. Lenkowski and seconded by Mr.
Della Vecchia. Roll call proved unanimous approval.

a) Appointing One Board Member — Paul Medany; The resolution was passed appointing Mr.
Medany for a term of five years which ends February 1, 2023.

b) Authorizing the Submission of an Application to the New Jersey Local Finance Board — County
Guaranteed Solid Waste Revenue Bonds (Landfill Project, Series 2018); The resolution was
approved for a proposed issuance amount of $10,500,000.00.




d)

f)

h)

j)

k)

Awarding Magnus Environmental Corporation the Contract for Tire Shredding in Conjunction
with the GCIA’s 2018 Tire Amnesty Program; The contract was approved in the amount not to
exceed $87,095.60.

Authorizing Filing of a Spending Plan for the 2017 Recycling Enhancement Act Tax Fund
Entitlement Program; The resolution was approved authorizing the filing of said Plan for funds
in the amount of $257,976.00.

Authorizing the Use of a Line of Credit with Tractor Supply Company; Resolution was approved
authorizing said line of credit in the amount of $7,500.00 for supplies and material as needed.

Authorizing a Contract Amendment to the SCS Gas Engineering Contract for the Solid Waste
Complex; The amendment was approved in the amount not to exceed $9,000.00.

Award of Contract to Giles and Ransome for Purchase of 2018 D5N Bulldozer; The contract was
approved in the amount not to exceed $263,900.00.

Awarding Contract to Bayshore Ford for Purchase of New 2008 Heavy-Duty Tandem Drive 10-
Wheel Diesel Truck Complete with Roll-Off Hoist Assembly; The contract was approved in the
amount not to exceed $186,860.00.

Awarding Contract to H.A. DeHart & Son for Purchase of Schwarze AB Twister Regenerative Air
Sweeper High Dump Street Sweeper or Equal; The contract was awarded in the amount not to
exceed $278,887.00.

Approval of Change Order No. 18 to T.N. Ward for the Rowan College of Engineering Project;
The change order was approved in the amount not to exceed $16,983.00.

Approval of Contract with Conner Strong & Buckelew to Provide an Owner Controlled Insurance
Program (OCIP) for Paulsboro Marine Terminal Phase Il Construction; The contract was
approved in the amount not to exceed $4,823,380.00.

Shady Lane Complex New Business

Motion to approve of all Shady Lane Complex New Business was made by Mr. Medany and seconded by
Mr. Della Vecchia. Roll call proved unanimous approval.

a)

b)

Appointing Members to the Shady Lane Advisory Committee; The resolution was approved
authorizing the re-appointment of all members on the Committee.

Authorizing and Approving Payment Arrangements and the Waiver of Late Fee Charges with the

Responsible Party of a Shady Lane Home Resident; The resolution was approved authorizing
said waiver allowing for a monthly payment arrangement.




d)

e)

Authorizing a Contract with Med-Flex, Inc. for Medical Waste Removal at Shady Lane Home;
The contract was approved in the amount not to exceed $1,250.00.

Authorizing a Contract Renewal with Tri-County Pest Control for Shady Lane Home; The
contract was approved in the amount not to exceed $100.00.

Authorizing Contract with Philadelphia Mobile FEES for Shady Lane Home; The concessionary
contract was approved authorizing for Flexible Endoscopic Evaluation of Swallowing (FEES)
services at Shady Lane Home.

Gloucester County Dream Park New Business

a)

Appointing Members to the Dream Park Advisory Committee; The resolution was approved
authorizing re-appointment of members to the Committee. Motion to approve of the resolution
was made by Mr. Medany and seconded by Mr. Lenkowski. Roll call proved unanimous
approval.

Comments by Chairperson

Chairman Fentress stated that the staff and management of the GCIA have done a magnificent job, and
a lot was accomplished this past year. He thanked the Board for his re-appointment as Chairperson and
appreciates their confidence they have in him. He also thanked the Solicitors, Executive Director and
Executive Assistant for all of their hard work throughout the year and is looking forward to another
great year.

Adjournment

Motion to adjourn was made by Mr. Medany, seconded by Mr. Della Vecchia and unanimously
approved.



