GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
MINUTES OF THE MARCH 15, 2018 BOARD MEETING
The meeting of the Gloucester County Improvement Authority was called to order by Chairman Charles
Fentress. The Open Public Meetings Act Requirement was read by Solicitor John Alice. Chairman

Fentress led the Authority in the salute to the flag.

Roll call: Charles Della Vecchia, Ashley Harris, Paul Lenkowski, Paul Medany and Chairman Charles
Fentress

Staff present: George Strachan, Executive Director; John Alice, Solicitor, James Pierson, Co-Solicitor and
Barbara Cramer, Recording Secretary.

Public Portion
A motion to open was made by Mr. Medany, seconded by Mr. Lenkowski and unanimously approved.
There being no public participation, motion to close was made by Mr. Medany, seconded by Mr. Della

Vecchia and unanimously approved.

Approval of Minutes

Motion to approve of the February 15, 2018 regular and reorganization meeting minutes was made by
Mr. Della Vecchia and seconded by Mr. Medany. Roll call proved unanimous approval.

Approval of Bill Lists

Motion to approve of all bill lists as presented was made by Mr. Medany and seconded by Mr.
Lenkowski. Roll call proved unanimous approval.

GCIA Operating: $1,576,083.76

GCIA Capital: $33,677.89

RRIT Operating: $180.42

Shady Lane Home Operating: $664,242.52

Child Development Center Operating: $174,872.79
Dream Park Operating: $140,917.92

2008 Paulsboro Overpass/Terminal: $205,062.43

Regular New Business

A single motion was made to approve of all Regular New Business items by Mr. Medany and seconded
by Mrs. Harris. Roll call proved unanimous approval.



b)

d)

f)

h)

Authorizing a Contract for Software Support with Time Trak for Time Clocks at all Locations; The
contract was approved for an amount not to exceed $5,995.00.

Approving a One-year Contract Extension to Document Concepts, Inc. for the Printing, Postage
and Mailing of Newsletters; The contract was approved for an amount not to exceed
$131,000.00.

Authorizing a Three Year Lease Agreement for a Copier with Xerox — Maintenance Shop Location
at the Solid Waste Complex; The contract was approved for an amount not to exceed
$5,323.32.

Approval of a Memorandum of Understanding with UFSCME-NJ for Certain Solid Waste Complex
Employees; The MOU was approved memorializing the terms and conditions of the contract for
Solid Waste Complex rank and file employees.

Authorizing the Form, Execution and Delivery of a First Amendment to Project Development
Agreement for the Purpose of the Development and Construction of New Facilities for Rowan
University; The resolution was passed authorizing said amendment in connection with the
Master Plan.

Approving Change Order No. 6 to Stantec Consulting Services for Rowan College of Engineering
Project; The change order was approved in the amount not to exceed $30,000.00.

Award of Contract to Wyndham Construction for the Temporary Utility Connections for the
Paulsboro Port Project; The contract was approved in the amount not to exceed $1,295,000.00.

Approval of Change Order No. 3 to Wyndham Construction for the Paulsboro Port Shop Building
Contract; The change order was approved in the amount not to exceed $36,463.19.

Awarding Contract to Stantec for Construction Manager at the Paulsboro Port not to exceed
$4,278,000; The contract was approved for the amount not to exceed $4,278,000.00.

Dream Park New Business

a)

Approving Contract to National Show Sales, Inc. for the Purchase and Set up of Forty Used

Portable Equine Stalls at the Dream Park; Motion to approve of the contract in the amount not to

exceed $27,980.00 was made by Mr. Lenkowski and seconded by Mr. Medany. Roll call proved
unanimous approval.

Adjournment

Motion to adjourn was made by Mr. Medany, seconded by Mr. Della Vecchia and unanimously
approved.



