MARCH 15

94-18

95-18

96-18

97-18

98-18

99-18

Authorizing a Contract for Software Support with Time Trak for Time Clocks at all
Locations

Approving a One-Year Contract Extension to Document Concepts, Inc. for the Printing,
Postage and Mailings of Newsletters

Authorizing a Three-Year Lease Agreement for a Copier with Xerox — Maintenance Shop
Location at the Solid Waste Complex

Approval of a Memorandum of Understanding with AFSCME-NJ for Certain Solid Waste
Employees

Authorizing a Form, Execution and Delivery of a First Amendment to Project
Development Agreement for the Purpose of the Development and Construction of New
Facilities for Rowan University

Approving Change Order No. 6 to Stantec Consulting Services for Rowan College of
Engineering Project

100-18 Award of Contract to Wyndham Construction for the Temporary Utility Connections for

the Paulsboro Port Project

101-18 Approval of Change Order No. 3 to Wyndham Construction for the Paulsboro Port Shop

Building Contract

102-18 Awarding Contract to Stantec for Construction Manager at the Paulsboro Port not to

exceed $4,278,000

103-18 Approving Contract to National Show Sales, Inc. for the Purchase and Set up of Forty

Used Portable Equine Stalls at the Dream Park



THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. —18

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
AWARDING A CONTRACT TO TIMETRAK SYSTEMS FOR TIME CLOCK
MAINTENANCE, SUPPORT AND SERVICE

WHEREAS, the Gloucester County Improvement Authority has a need to award a contract to
provide software and hardware maintenance for the time clocks at all GCIA locations; and

WHEREAS, TimeTrak Systems, located at 933 Pine Grove Avenue, Port Huron, MI, 48060
submitted the attached agreement; and

WHEREAS, the Gloucester County Improvement Authority has received an agreement from
TimeTrak Systems to provide annual software and hardware maintenance for the listed equipment on
the agreement; and

WHEREAS, a Certification has been issued by the Financial Officer of the Gloucester
County Improvement Authority dated February 26, 2018 certifying that sufficient funds have been
appropriated and are available to cover this agreement. The funds are available by virtue of an
appropriation in Budget Line Item #01-00-100-141, 01-00-105-141, 01-00-130-141, 96-00-100-
141, 97-00-180-001, 98-00-110-141. The original of said Certification is attached to the original of
this Resolution and shall be kept on file at the Gloucester County Improvement Authority office for
an annual amount not to exceed $5.995.00.

NOW, THEREFORE, BE IT RESOLVED BY THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY AND THE MEMBERS THEREOF, AS FOLLOWS:

Section 1. The services shall be maintained for the Administration Office, Solid Waste
Complex, Shady Lane CDC, Shady Lane Home, Finance Department and Dream Park for the amount
specified, under all terms and conditions contained in the agreement. This agreement is effective June
1, 2018 through May 31, 2019.

Section 2. The Chairman, Vice Chairman and the Executive Director of the Gloucester
Improvement Authority are hereby authorized to execute any and all agreements and related documents
necessary to award the contract. Any and all contracts or related documents necessary to award and
complete the contract should be in the form acceptable to the Gloucester County Improvement
Authority’s board.

ADOPTED, at a meeting of the Gloucester County Improvement Authority held in Woodbury,
New Jersey on Thursday, March 15, 2018.



Recorded Vote

AYE NO ABSTAIN ABSENT

5

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

S

Charles Fentres{ Chairman

ATTEST:

Tt O eutoscohe

Paul W. Lenkowski Secretary/Treasurer

The foregoing is a true copy of a Resolution adopted by the Authority on Thursday, March 15,
2018.



(,J ) Invoice AT-002595
®
timetrak
S Y 8S T E M s Page 1 of 1
933 Pine Grove Ave.
Port Huron, MI 48060-3731
(810) 984-1313
Fax (810) 984-5518
Bill To Ship To
GLOUCESTER COUNTY IMPROVEMENT AUTHORITY GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
& DREAM PARK & DREAM PARK
RHONDA GIGOLLOTTI RHONDA GIGOLLOTTI
254 COUNTY HOUSE RD. 254 COUNTY HOUSE RD.

CLARKSBORO NJ 08020

CLARKSBORO NJ 08020

Purchase Order Number Customer ID Salesperson ID Delivery Method Payment Terms Ticket No,
GLO080 BB | KP NONE 2%-20/NET30 N/A
Shipment Tracking Number:
Quantity SI:e':r;lh:‘luun::err Description Unit Price Ext Price
1 SOFTWARESUPP-ESSENTIAL Software Support Agreement - Essential Care $2,995.00 $2,995.00
07926 - Gloucester County Improvement Authority & Dream
Park
TimeTrak 5000 Thin Client WNDW 300emps,
HisTrak, MCSJ (E&A) Payroll Interface
2 HARDWARESERV-ESSENTIAL Hardware Service Agreement - Essential Care $275.00 $550.00
2 HP-3000E Serial #'s
1381019, 1381020
10 HARDWARESERV-ESSENTIAL Hardware Service Agreement - Essential Care $245.00 $2,450.00
10 HP-1000E Serial #'s
1328324, 1328325, 1328326, 1328327,
1328328, 1328329, 1328330, 1328331,
1328332, 1328333
O1-60-160 -\ | HAUS - pdmain
oL 00 10D ' | 2240 f/l
O 1ROV | 159230 iy
ol o .
a(, 0o 00 M AST7. 85 S+
q 00 (D! taeg,qs wﬁé
54a5,009
SUPPORT COVERAGE bk Subtotal $5,995.00
BEGIN DATE: 06/01/2017 7 You Shipping $0.00
END DATE: 05/31/2018 Sales Tax $0.00
Total $5,995.00
For additional coverage, consider upgrading to Premier Care PaymentiDeposit Received $0.00
Balance Due $5,995.00

Pay Online: www.timetrak.com/payments

Discount of $119.90 available if received by 4/6/2017




CERTIFICATE OF AVAILABILITY OF FUNDS

FROM: Rhonda Gigliotti, Finance Director, Gloucester County Imp. Authority
TO: Gloucester County Improvement Authority
RE: Approving a contract renewal through May 2018 for Time Trak Systems, **SWC,

CDC, SLH, ADMIN, Dream Park
AMOUNT PROPOSED: $5,995.00

Any expenditure required for the above referred contract is properly chargeable to the (line item

#:01-00-100-141 $ 419.65
01-00-105-141  $ 239.80
01-00-130-141  $ 959.20
96-00-100-141  $2577.85
97-00-180-001 $1258.95
98-00-110-141 $ 539.55

[ hereby certify that, as of this date, adequate funds have been appropriated in said line, subject to

the availability and appropriations of sufficient funds and will be available to satisfy the
expenditure required for the above contract.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

Rhond4 Gigliotti, Fin/anﬁ)irector

Dated: February 26, 2018

ORIGINAL



THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. 92) -18

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT
AUTHORITY AWARDING A ONE YEAR CONTRACT EXTENSION TO DOCUMENT
CONCEPTS, INC. FOR THE PRINTING, POSTAGE AND MAILING OF
NEWSLETTERS

WHEREAS, the Gloucester County Improvement Authority (hereinafter the “Authority”)
has a need to award a contract extension for printing, postage, and mailing of newsletters
(hereinafter the “Project”); and

WHEREAS, the Authority had solicited and received bids in accordance with the Local
Public Contracts Law, N.J.S.4. 40A:11-1, et seq. for the project; and

WHEREAS, the lowest responsible responsive bid was submitted by Document
Concepts, Inc.; and

WHEREAS, a Certification has been issued by the Finance Director of the Gloucester
County Improvement Authority dated February 28, 2018 certifying that sufficient funds have
been appropriated and are available to cover this contract. The funds are available by virtue of an
appropriation in budget line number 01-00-160-302. The original of said Certification is
attached to the original of this Resolution and shall be kept on file at the Gloucester County
Improvement Authority office.

NOW, THEREFORE, BE IT RESOLVED by the Gloucester County Improvement
Authority and the Members thereof as follows:

Section 1. A one year contract extension for the printing, postage, and mailing of
newsletters is hereby awarded to Document Concepts, Inc., located at 1040 Mantua Pike,
Wenonah, New Jersey 08097 for the unit prices as outlined in the bid submission to the
Gloucester County Improvement Authority for an amount not to exceed $131,000.00.

Section 2. The Chairman, Vice Chairman and the Executive Director of the
Gloucester County Improvement Authority are hereby authorized to execute any and all
documents necessary to sign its contract with Document Concepts, Inc.



ADOPTED, at the meeting of the Gloucester County Improvement Authority held in
Woodbury, New Jersey on Thursday, March 15, 2018.

Recorded Vote:

AYE NO ABSTAIN ABSENT

5

The foregoing is a true copy of a Resolution adopted by the Authority on Thursday,
March 15, 2018.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

ATTEST:

Paul W. Lenkowski, Secretary/Treasurer



CERTIFICATE OF AVAILABILITY OF FUNDS

FROM: Rhonda Gigliotti, Finance Director, Gloucester County Imp. Authority
TO: Gloucester County Improvement Authority
RE: Authorizing a One (1) year contract extension to Documents Concepts for

Newsletter Printing & Mailing

AMOUNT PROPOSED: § 131,000.00

Any expenditure required for the above referred contract is properly chargeable to the (line item
#: 01-00-160-302
I hereby certify that, as of this date, adequate funds have been appropriated in said line, subject to

the availability and appropriations of sufficient funds and will be available to satisfy the
expenditure required for the above contract.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

Rhonda @Gigliotti, Finane Di

Dated: February 28, 2018

ORIGINAL



THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. —18

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
AUTHORIZING EXECUTION OF THE LEASE AGREEMENT BETWEEN
GLOUCESTER COUNTY IMPROVEMENT AUTHORITY AND XEROX FOR THE
LEASE OF A XEROX PHOTOCOPIER SYSTEM FOR THE

SOLID WASTE COMPLEX MAINTENANCE SHOP
WHEREAS, the Gloucester County Improvement Authority (hereinafter referred to as
“GCIA”) has a need to replace a Xerox photocopier system at the Solid Waste Complex,

Maintenance Shop, 503 Monroeville Road, Swedesboro, NJ 08085-1653

WHEREAS, XEROX has presented a proposal for the lease of a XEROX B7030 System
for Thirty-Six (36) monthly payments of $147.87; and

WHEREAS, the Lease Agreement contains an End of Lease Purchase Option; and

WHEREAS, the GCIA desires to enter into this Lease Agreement with XEROX for the
XEROX photocopier system; and

NOW, THEREFORE, BE IT RESOLVED by the Gloucester County Improvement

Authority and the members thereof, as follows:

Section 1. That the GCIA does hereby approve and authorize the execution of the
attached Lease Agreement between Gloucester County Improvement Authority and XEROX,
located at 10 Woodbridge Center Drive, Woodbridge, NJ 07095 for the lease of a Xerox B7030
System for the payment of $147.87 per month for 36 months under all terms contained in the

Lease Agreement.

Section 2. That the Chairman, Vice Chairman or Executive Director be and is hereby

authorized to execute any necessary documents on behalf of the GCIA.



Recorded Vote:

AYE NO ABSTAIN ABSENT

5

ADOPTED, at a meeting of the Gloucester County Improvement Authority held in
Woodbury, New Jersey on Thursday, March 15,2018

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

CHARLES EEBNTRESS, Chairman

ATTEST:

e Do Forhowake

PAUL W. LENKOWSKI, Secretary

The foregoing is a true copy of a Resolution adopted by the Authority on Thursday, March 15,
2018.

oD N er ol

PAUL W. LENKOWSKI, Secretary




Lease Agreement

Xerox ih“

Customer. GLOUCESTER COUNTY IMPROVEMENT AUTHORITY (INC)

Bilfo: GLOUCESTER COUNTY install. - GLOUCESTER COUNTY
IMPROVEMENT AUTHORTY IMPROVEMENT AUTHORTY
FINANACE DEPARTMENT 503 MONROEVILLE RD
254 COUNTY HOUSE RD SWEDESBORO. NJ 08085-1653
CLARKSBORO, NJ 08020-1395
Tax ID#

State or Local Government Negotiated Coniract . 072736100

T T
Solution

_-{-’r-oduct-Dééc_r-iption ' i < Kgréement Wlormation 'I"keciuest'ed Instail
lem ;

Date

| 1. B7030H (XEROX B7030 TND TRAY)

1

i‘ - Postscript 3 Kit Lease Term: 36 months 212212018 ’
|-' - Buyout of AE9907078 ! Purchase Option: FMV [
- Customer Ed ; [

! |

- Analyst Services

l\_ll‘o.r;thly-Pr'ici-r;g-

tem tl Lease I Primt Charges i Maintenance Plan Features
| Linmump, apment | ' Volume Band Py Prng Rist ‘
' 1. B7030H $147.87 1: Black and Al Prints $0.0065 - Consumable Suppiies Included for all prints
i White - Pricing Fixed for Term i
| Impressions i
Total $147.87 Minimum Payments (Excluding Applicable Tases) :
— —=— - -—— = - - 0 P

Authorized Signatu-r_e
- ustomer acknowledges receipt of the tems of ths agreement [ Thank You for your business! . l
| Which consists of 2 pages including the face page. This Agreement is proudly presented by Xerox and % !
| Signer Tom Sylitivn : Phone  (856)848-4000 Senior Technology Consuitant Mark Matteson OTA l '
. (800)322-5584 P
| { Aﬂum_
fe - @ ” / " ¢72 A/l | For information on your Xerox Account, goto ‘
! 4 3 ooy
. e VR a7 ; I
e L4 - 5 T . =z

WV XET0%. wm’mgumhiarggmt

WS T01810 02/26/2018 06:30.38 Canfidential - Copyright© 2008 XEROX CORPORATION. Alf rights reserved Page 10/ 2
0761439010010020




Lease Agreement

Xerox g,V

Term and Coqutions

INTRODUCTION:

1. NEGOTIATED CONTRACT. The Producls are subject solely ta the terms in the
Negouaied Contract identified on the face of this Agreement, and, for any option you
have selected that is nol addressed in the Negotiated Contract, the then-current
standard Xerox terms for such eption

GOVERNMENT TERMS:

2. REPRESENTATIONS & WARRANTIES. This provision is applicable o
governmental enlities only You represent and warran, as of the date of this
Agreement, that: (1) you are a State or a fully constituted political subdivision or agency
of the Stale in which you are located and are authorized o enter into, and carry out
your obligations under this Agreement and any other documents required to be
delivered in connection with this Agreement (cotlectively, the "Documents™; (2) the
Dacuments have been duly autharized, executed and delivered by you in accardance
with all applicable laws, rules, ordinances and regulations (including all applicable laws
governing open meetings, public bidding and appropnialians required in connection with
this Agreement and the acquisition of the Products) and are valid, legal, binding
agreements, enforceable in accordance with their terms, (3) the person(s) signing the
Documents have the authority to do so. are acting with the full authorization of your
governing body and hold the offices indicated below their signatures. each of which are
genuine; (4) the Products are essential lo the immediate performance of a
governmental or proprietary function by you within the scape of your authory and will
be used during the Term only by you and only te perform such function, and (5) your
payment obligations under this Agreement constitute a current expense and not a debt
under applicable state taw and no provision of this Agreement constilules a pledge of
your lax or general revenues, and any provision that is so construed by a court of
compelent junsdiction s void from the inceplion of this Agreement

3. FUNDING. This provision is applicable to governmenlal enities only You represent
and warran! thal all payments due and to become due during your current fiscal year
are within the fiscal budget of such year and are included within an unrestricted and
unencumbered approprialion currently available for the purchase/maintenance of the
Products, and it is your intent 1o use the Products lor the entire term and 1o make all
payments required under this Agreement. I (1) through no action intiated by you, your
legislative body does not appropriate funds for the continuation of this Agreement for
any fiscal year after the first fiscal year and has no funds to do so from olher sources
and (2) you have made a reasonable but unsuccessful effort to find a creditworthy
assignee acceptable to Xerox in its sole discretion within your general orgamization who
can continue Lhis Agreement, this Agreement may be terminated To effect this
termination, you must, at least 30 days pnor to the beginning of the fiscal year for which
your legislative bady does not appropriale funds, notify Xerox i wriling that your
legislative body failed to appropriate funds and that you have made the required effort
lo find an assignee Your nalice must be accompamed by payment of all sums then
owed through the current year under this Agreement. You will return the Equipment, at
your expense, lo a location designaled by Xerox and, when returned, the Equipment
will be in good condition and free of al liens and encumbrances You will then be
released from any further payment obhigations beyond those payments due for the

current fiscal year (wilh Xerox retaining all sums paid to date)

PRICING PLAN/OFFERING SELECTED:

4. FIXED PRICING. I "Pricing Fixed for Term" is identified in Maintenance Plan
Features, the maintenance component of the Minimum Payment and Print Charges will
not increase duning the initial Term of this Agreement.

5. NON-XEROX PRODUCTS. Buyout of AE9807078 were selected by you and are not
sold by Xerox in the normal course of its business (*Non-Xerox Products”). If you
signed a purchase contract for Non-Xerox Products, Yyou assign to Xerox your nghts but
none of your obligations under such purchase conltract. Xerox is leasing Non-Xerox
Products to you "AS IS, WHERE IS” and XEROX MAKES NO EXPRESS OR IMPUED
WARRANTIES OF ANY KIND REGARDING NON-XEROX PRODUCTS, INCLUDING
ANY IMPLIED WARRANTIES OF MERCHANTABILITY, FITNESS FOR PARTICULAR
PURPOSE AND NON-INFRINGEMENT To the extent permitted to do so, Xerox
assigns 10 you any warranty rights it has to Non-Xerox Products (which rights shall
rever! o Xerox If you default under this Agreement). Non-Xerox Products are not
covered by Maintenance Services, and you will maintain throughout the initial Term a
service agreement for Non-Xerox Products with a service provider acceplable lo Xerox
You will pay all personal property taxes related to Non-Xerox Products. You assign lo
Xerox any nghts you have to Non-Xerox Products and tiile will pass or rever (o you
(subject to any software ficenses relaling to Non-Xerox Products) upon expiration of the
nial Term

GENERAL TERMS & CONDITIONS:

6. REMOTE SERVICES. Centain models of Equipment are supported and serviced
using dala that is automatically collected by Xerox or transmitted 10 or from Xerox by
the Equipment connecled to your network ("Remote Data") via electronic transmission
to a secure off-site location ("Remole Data Access”). Remole Dala Access also
enables Xerox to transmit Releases of Software to you and to remalely diagnose and
modify Equipment lo repair and comrect maffunctions Examples of Remate Data include
product registration, meter read, supply level, Equipment configuration and settings,
sofware version, and problemvfaull code data. Remote Data may be used by Xerox for
billing, report generation, supplies replenishment, support services, recommending
addiienal products and services, and product improvement/development purposes
Remote Data will be transmitted to and from you in a secure manner specified by
Xerox. Remote Dala Access will not allow Xerox to read, view or download the content
of any of your documents or other information fesiding on or passing through the
Equipment or yaur information management systems. You grant the right lo Xerox
without charge, to conduct Remote Data Access for the purpases described abave
Upon Xerox's request, you will provide contact information for Equipment such as name
and address of your contact and IP and physical addressesflocations of Equipment
You wili enable Remote Data Access via a method prescribed by Xerox, and you will
provide reasonable assistance to alfow Xerox to provide Remote Data Access Unless
Xerox deems Equipment incapable of Remote Dala Access, you will ensure that
Remole Data Access is mainizined at all times Maintenance Services are being
performed

WS T01810 02/26/2018 06:30.39
0761439010020021

Confidential - Copyright® 2008 XEROX CORPORATION Al rights reserved
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CERTIFICATE OF AVAILABILITY OF FUNDS

FROM: Rhonda Gigliotti, Finance Director, Gloucester County Imp. Authority
TO: Gloucester County Improvement Authority
RE: Authorizing a 3 YEAR lease agreement for a XEROX copier **Solid Waste

Complex-Maintenance Shop

AMOUNT PROPOSED: § 5,323.32

Any expenditure required for the above referred contract is properly chargeable to the (line item

2018 #: 01-00-130-124 $1,478.70
2019 #: 01-00-130-124 $1,774.44
2020 #: 01-00-130-124 $1,774.44
2021 #: 01-00-130-124 $ 295.74

I hereby certify that, as of this date, adequate funds have been appropriated in said line, subject to
the availability and appropriations of sufficient funds and will be available to satisfy the
expenditure required for the above contract.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

Rhondd Gigliotti, Finance (ﬁ}rector

Dated: February 26, 2018

ORIGINAL



RESOLUTION'q/]-lS

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
RATIFYING A MEMORANDUM OF AGREEMENT BETWEEN THE GLOUCESTER
COUNTY IMPROVEMENT AUTHORITY AND AFSCME NJ, REPRESENTING THE
SOLID WASTE COMPLEX RANK AND FILE EMPLOYEES

WHEREAS, the Gloucester County Improvement Authority- Solid Waste Complex (" Authority"
or “GCIA”) has participated in negotiations for a collective negotiations agreement (“Contract™)
with the representatives of AFSCME NJ (“Union”) on behalf of Solid Waste Complex Rank &
File Employees;

WHEREAS, representatives for the Parties participated in and successfully resolved the
outstanding issues;

WHEREAS, the representatives of the Parties drafted a Memorandum of Agreement (attached
hereto as “Exhibit A”’) memorializing the terms and conditions of the Contract; and

WHEREAS, the Authority, upon the recommendation of its Executive Director, accepts the
terms of said negotiations and the resulting Memorandum of Agreement in Exhibit A.

NOW, THEREFORE, BE IT RESOLVED by the Gloucester County Improvement Authority
that the terms of the agreement in Exhibit A are hereby ratified and approved.

BE IT FURTHER RESOLVED that the Executive Director is hereby authorized and empowered
to take all necessary steps to execute and implement the terms and conditions of the fully ratified
agreement in Exhibit A.

ADOPTED at a meeting of the Gloucester County Improvement Authority held in Woodbury,
New Jersey, on M@Pﬁ/\ (5 ; 201 .

71X7341.DOCX



Recorded Vote

AYE NO ABSTAIN ABSENT

—

5

The foregoing is a true copy of a resolution adopted by the Authority on March }5, 2018.

el bl s

fanQlenVousky , Secretary

71X7341.DOCX



THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. §i ﬂ -} 2

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT
AUTHORITY APPROVING STANTEC CONSULTING SERVICES,
INC.’S, CHANGE ORDER NUMBER 6 FOR ADDITIONAL
CONSTRUCTION SERVICES IN CONNECTION WITH THE ROWAN
UNIVERSITY COLLEGE OF ENGINEERING BUILDING ADDITION

WHEREAS, the Gloucester County Improvement Authority has entered into a Project
Development Agreement with Rowan University to assist in the development and construction of
the Rowan University College of Engineering Building Addition (hereinafter “the Project”); and

WHEREAS, it has been determined that there is a need for construction project
management services in connection with the Project and Stantec Consulting Services, Inc.,
(hereinafter “Stantec™) was contracted to perform those services following a Request for
Proposal process; and

WHEREAS, pursuant to the contract terms, Stantec submitted a letter dated February 28,
2018, (attached hereto as Exhibit “A”) requesting additional compensation for the services set
forth therein during the post guarantee period, in an amount not to exceed $30,000; and

WHEREAS, Exhibit “A” constitutes Stantec’s request for Change Order Number 6; and

NOW THEREFORE, BE IT RESOLVED by the Gloucester County Improvement Authority
that Stantec’s Change Order Number 6 for an extension of services in an amount not to exceed
Thirty Thousand Dollars ($30,000) is authorized and approved.

ADOPTED at a meeting of the Gloucester County Improvement Authority held in
Woodbury, New Jersey, on Thursday, March 15, 2018.

4849-6380-5279, v. 1



Recorded Vote

AYE NO ABSTAIN ABSENT

5

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

ATTEST:

ETA N N

The foregoing is a true copy of a Resolution adopted by the Authority on Thursday, March 15,
2018.

4849-6380-5279, v. 1



RESOLUTION # 10 O -18

RESOLUTION OF THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY AWARDING A CONTRACT
TO WYNDHAM CONSTRUCTION, LLC FOR THE TEMPORARY UTILITY
CONNECTION PROJECT AT THE PAULSBORO MARINE TERMINAL

WHEREAS, the Gloucester County Improvement Authority received public bids on
February 21, 2018, for the Temporary Utility Connection Project at the Paulsboro Marine

Terminal (“Project”); and

WHEREAS, a total of three (3) bids were received as follows:

Contractor Total Amount
JPC Group, Inc. $2,944,400.00
R.E. Pierson Construction $1,699,950.00
Wyndham Construction, LLC $1,295,000.00

WHEREAS, the bids were reviewed by CH2M Hill and award is recommended to
Wyndham Construction, LLC the lowest responsive bidder in the total bid amount of
$1,295,000.00; and

WHEREAS, the bid of Wyndham Construction is compliant in all material, non-

waivable respects; and

NOW, THEREFORE, BE IT RESOLVED by the Gloucester County
Improvement Authority and the Members thereof, on the 15th day of March, 2018, as follows:
Section 1. Wyndham Construction, LLC is hereby awarded a contract for the

Temporary Utility Connection Project at the Paulsboro Marine Terminal, in the total bid
amount of $1,295.000.00.

Section 2. The Chairman and Executive Director of the Gloucester County
Improvement Authority are hereby authorized and directed to execute and any all
contracts and related documents with Wyndham Construction, LLC necessary to award
the contract. Any and all contracts and related documents necessary to award and



complete the contract should be in the form acceptable to the Gloucester County
Improvement Authority’s counsel.

Section 3. This Resolution shall take effect immediately upon adoption.
Recorded Vote:
AYE NO ABSTAIN ABSENT

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

SS, Chairman
ATTEST:

TS T W 3

Paul W. Lenkowski, Secretary/Treasurer

The foregoing is a true copy of a Resolution adopted by the Authority at a regular meeting held on
March 15, 2018.

Rl Sambowakd

Paul W. Lenkowski, Secretary/Treasurer




TECHNICAL MEMORANDUM mM'

Bid Selection

Project PMT-018, Temporary Utility Connections

Paulsboro Marine Terminal

PREPARED FOR: Mario Christina/GCIA
PREPARED BY: CH2M HILL
DATE: February 26, 2018

PROJECT NUMBER: 400386

Bids for the Paulsboro Marine Terminal Project PMT-018, Temporary Utility Connections, were received at
the offices of the GCIA on February 21, 2018 at 11:00 AM. At that time, bids were open and read. Bids were
received from the following firms:

¢ R.E. Pierson Construction, Inc., Pilesgrove, NJ
e  Wyndham Construction, LLC, Turnersville, NJ
s JPC Group, Inc, Blackwood, NJ

At the time of the opening, the apparent low bidder was identified as Wyndham Construction. A summary
by line item of the bids received is provided on the attached tables.

Subsequent to bid opening, the bids were reviewed for completeness and responsiveness.
Specifically:

1. All required forms were confirmed to be included and signed. Bids were further reviewed for
conformance, responsiveness, and conditions.

Identification of required branch subcontractors was confirmed.
Experience summary was reviewed to ensure compliance with the prequalification.

The tabulated bid form was checked for mathematical accuracy.

LA o

Line items (for both lump sum and unit cost elements) were reviewed to identify reasonable
balance.

More detail regarding bidder submissions in these categories is provided below.

Required Forms

Wyndham’s bid submission included all required forms.
The copy of Pierson’s bid submission reviewed by the engineer was missing some pages, likely dueto a
double-sided document being photocopied single-sided. All forms appear intended to be included and we

expect these sheets are present in the original document. However, this should be confirmed if Pierson is to
be considered for award at any point.

JPC's bid submission included all required forms.

PMTO18 BID SELECTION MEMORANDUM_R1.00CX 1
COPYRIGHT 2018 BY CH2M HILL, INC. « COMPANY CONFIDENTIAL



PAULSBORO MARINE TERMINAL

No conditional bids or other conditions were stated in the contractors’ bids.

Subcontractors

Per Attachment M of the ‘Instructions to Bidders’, bidders were required to list all prime subcontractors
who would complete work on this project. A summary of identified subs is included below.

Bidder Electrical Steam & Hot Water | Structural Steel Plumbing et al.
Heating &
Ventilation

Wyndham | Parsons Electric NA NA NA

Pierson Delta Line N/A (Page not included) NA

Construction (from
business license)

JPC Delta Line NA NA NA
Construction

Experience

Per the ‘Invitation to Bid’, bidders were required to demonstrate successful completion of at least two
projects of a similar scope and value within the last five years. Each of the bidders’ experience summary
was reviewed to verify compliance with this prerequisite.

Project experience submitted by each of the 3 contractors was reviewed and found to include work
comparable to the proposed PMT-018 contract scope and within the prior 5-year period.

Mathematical Accuracy

The extended totals and summations provided on the bid form by each bidder were determined to be
accurate and the bid value stated was confirmed. The independent tabulation is included on the attached
spreadsheet. The engineer’s estimate is also provided on the tabulation for reference.

Line item Balance

Line Item Values, including contingent line items, were evaluated for balance based on the scope of work
provided on the drawings, as well as between bidders and the engineer’s estimate. JPC’s line item costs
were excessive for certain items (particularly dense-graded aggregate), but no significant balance issues
were observed.

Recommendation

The costs proposed by Wyndham are reasonable in comparison to those received from the other bidders
and the engineer’s estimate.

As discussed in the sections above, Wyndham was observed to be conforming and responsive on all
submission requirements and no reasons were identified to prevent award of the contract to them.

2 PMT018 BID SELECTION MEMORANDUM_R1.DOCX
COPYRIGHT 2018 BY CH2M HILL, INC. « COMPANY CONFIDENTIAL



THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. [ O l -18

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
AUTHORIZING CHANGE ORDER NO. 3 FOR THE PMT-017 CONTRACT
WITH WYNDHAM CONSTRUCTION, LLC FOR THE SHOP BUILDING AT
THE PAULSBORO MARINE TERMINAL

WHEREAS, the Gloucester County Improvement Authority (hereinafter referred to as the
“GCIA”) had a need to award a contract for the work associated with the erection of a shop

building at the Paulsboro Marine Terminal; and

WHEREAS, the GCIA previously awarded a contract to WYNDHAM CONSTRUCTION,
LLC in the amount of $1,094,850.04 for the work associated with said project; and

WHEREAS, it has been determined that Change Order #3 to the original contract with
WYNDHAM is needed as proposed to the Gloucester County Improvement Authority dated
March 6, 2018 outlining the need for Change Order #3, which will increase the contract by
$36.463.19. Change Order #3 is attached hereto and made a part of this Resolution, thereby

increasing the contract amount to $1,313,621.26; and

NOW, THEREFORE, BE IT RESOLVED BY THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY AND THE MEMBERS THEREOF, AS FOLLOWS:

Section 1. The Gloucester County Improvement Authority hereby approves Change
Order No. 3 as outlined to the Gloucester County Improvement Authority dated March 6, 2018 and

attached hereto for an increase in the sum of $36,463.19.

Section 2. The Chairman, Vice Chairman and Executive Director of the Gloucester
County Improvement Authority are hereby authorized to execute any and all documents necessary
to WYNDHAM for the Paulsboro Marine Terminal Shop Building.



ADOPTED, at a meeting of the Gloucester County Improvement Authority held in
Woodbury, New Jersey on Thursday, March 15, 2018.

Recorded Vote

AYE NO ABSTAIN ABSENT

5

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

CHARLES FEN %SS, Chairman
ATTEST:

o 770 WS T

Paul W, Lenkowski, Secretary/Treasurer

The foregoing is a true copy of a Resolution adopted by the Authority on Thursday, March 15,
2018.

oD arlbococ ks

Paul W, Lenkowski, Secretary/Treasurer




CHANGE ORDER FOR CONSTRUCTION CONTRACT

Gloucester County Improvement Authority
Contract: PMT-017: Shop Building Erection

Wyndham Construction LLC Gloucester County Improvement Authority (GCIA)
188 Fries Mill Road, Suite M-1 Port of Paulsboro Redevelopment
Turnersville, NJ 08012 254 County House Road
“Contractor” Clarksboro, NJ 08020
"GCIA"

Change Order No.; PMT-017: CO #03
Date: March 6, 2018

The Contractor is directed to make the following changes to the Contract:

Description of Work: Perform the work in accordance with the following:

1) Install four overhead garage doors in the Shop Building in accordance with the Engineer's Proposal Request PR-
002Rev2 and the Contractor's Change Order Request, both attached.

2) Delete the coating for the floor slab in the Wash Bay from the contract scope of work in accordance with the
Engineer's email and the Contractor's Change Order Request, both attached.

3) Install four additional equipment receptacles in the Shop Building and replace the material for the floor slab control
joints from a mortar mix to a caulk-type material in accordance with the Engineer's Proposal Request PR-005 and the
Contractor's Change Order Request, both attached.

4) Reinstall the Wash Bay tank after it “floated” to the surface in accordance with the Engineer's direction supplied via
email and the Contractor's Change Order Request, both attached.

Justification (Reason for Change):

1) Overhead Doors Installation: The installation of the four overhead garage doors for the Shop Building was not included
in the Bid Documents as this work was originally planned to be installed by the tenant, Holt Logistics. At the tenant's
request, the installation of the overhead doors was added to the PMT-017 contract. Holt Logistics will procure the doors;
this add is only for the work involved with the installation of the four doors. The installation of the overhead doors was not
included in the Bid Documents, and as such, it is a change for which the Contractor is entitled additional compensation.

- Agreed Upon Compensation: $26,355.00. See attached for details. Any time extensions associated with this added
work will be addressed by a separate COR and change order.

2) Deletion of the Floor Slab Coating: The Bid Documents included the coating of the concrete floor slab in the Wash
Bay. Upon review, the Owner’'s Team decided not to apply the coating of the floor slab under this contract; if it is
determined that it is needed, it can be applied at any time in the future by the tenant. The application of the floor slab
coating was included in the Bid Documents, and as such, it is a change for which the Owner is due a credit from the
Contractor.

- Agreed Upon Compensation: -$8,000.00. See attached for details.




PMT-017 Change Order #03
March 6, 2018
Page 2 of 3

3)

4)

Additional Receptacles and Floor Slab Joint Sealant: Two welding receptacles were included in the original bid
documents but were deleted from the scope under PR-001 and CO #01. At the request of the tenant, Holt Logistics,
these two welding receptacles were re-added to the Contractor's scope. Also added were one receptacle for a power
washer and one receptacle for an air compressor. These four receptacles and all associated electrical work were either
deleted from the original project scope or were not included in the Bid Documents, and as such, they are a change for
which the Contractor is entitled additional compensation. Also at the tenant’s request, the sealant material for the floor
slab control joints was changed from a mortar mix to a caulk-like material. This change in sealant material was not
included in the Bid Documents, and as such, it is a change for which the Contractor is entitled additional compensation.

- Agreed Upon Compensation: $9,814.34. See attached for details. Any time extensions associated with this added
work will be addressed by a separate COR and change order.

Reinstallation of Wash Bay Tank: There is a 1700-gal tank used to collect the wash water from the Wash Bay that was
previously installed under this contract. The Contractor stated that all of the manufacturer's installation instructions were
followed during the initial install. During a unusually heavy rainy stretch, the tank “floated” to the surface on February 12,
2018 (several months after originally installed). To greatly reduce the potential of this occurring in the future, the Engineer
directed the Contractor to reinstall the tank using the buoyancy control method of securing the tank with straps tied to
concrete deadman anchors. The reinstallation of the tank and the buoyancy control was not included in the Bid
Documents, and as such, it is a change for which the Contractor is entitled additional compensation.

- Agreed Upon Compensation: $8,293.85. See attached for details. Any time extensions associated with this added
work will be addressed by a separate COR and change order.

Lump Sum this Change Order

........................................................................................................ $ 36,463.19




PMT-017 Change Order #03
March 6, 2018
Page 3 of 3

Not valid until signed by the Owner, Engineer, and Contractor.

Original Contract SUM .......cccccooiriieiiciie e eneen

Net change by previously authorized Change Orders

Contract Sum prior to this Change Orderwas...................

Contract Sum will be increased/decreased by this Change Order in the amount of ........................

New Contract Sum including this Change Order will be
Original Contract Completion Date...............vviiiiiiiiiiiiiii i e
Net Contract Time adjustments by prior Change Orders
Contract Time adjustment as provided by this Change Order
Current Adjusted Contract Completion Date...........c.ocouueiiiiiiiiiii e e

ENGINEER

CH2M now JACOBS
2301 Chestnut Street
Philadelphia, PA 19103

By Date

Printed Name:

OWNER

Gloucester County Improvement Authority
Port of Paulsboro Redevelopment

254 County House Road

Clarksboro, NJ 08020

By Date

Printed Name: Mario Christina

CONTRACTOR

Wyndham Construction LLC
188 Fries Mill Road, Suite M-1
Turnersville, NJ 08012

By

Printed Name:

1,094,850.04
182,308.03
1,277,158.07
36,463.19
1,313,621.26
April 11, 2018
0 Days

TBD

April 11, 2018

Date

Contractor’s Release of Claims and Waiver: By signing above, Contractor acknowledges that this Change
Order sets forth full and final compensation for the work identified in this Change Order, and upon receipt of
payment for the Change Order Work, Contractor hereby releases the GCIA from any and all liability under the
Contract for additional compensation for any materials, labor, overhead, profit, and any time extension or
damages related directly or indirectly to any delay or effect on the Contractor's schedule for performance of the

Contract and this Change Order Work.
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THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
RESOLUTION NO._[02-1%

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
AWARDING A CONTRACT TO STANTEC FOR CONSTRUCTION MANAGEMENT
SERVICES AT THE PAULSBORO MARINE TERMINAL

WHEREAS, The South Jersey Port Corporation retained the Gloucester County Improvement Authority
(“GCIA”) to manage the development of the Paulsboro Port Project (“Project™) pursuant to the Paulsboro
Port Project Development and Management Agreement (“DMA”) dated August 1, 2009; and

WHEREAS, under the DMA, the GCIA issued a Request for Proposals for Construction Management
Services related to the Paulsboro Marine Terminal Project, Phase II; and

WHEREAS, Stantec Architecture, Inc., submitted the most advantageous Proposal for comprehensive
services in an amount not to exceed Four Million Two Hundred Seventy Eight Million Dollars
($4,278,000.00); and

WHEREAS, The GCIA and its legal counsel reviewed the proposals for legal compliance and found that
Stantec’s proposal was legally compliant; and

NOW, THEREFORE , BE IT RESOLVED by the Gloucester County Improvement Authority
and the Members thereof, that a contract for construction management services with Stantec Architecture,
Inc., is approved in an amount not to exceed Four Million Two Hundred Seventy Eight Million Dollars
($4,278,000.00).

That the parties will enter into an appropriate contract contingent upon the form of contract being
acceptable to the Authority and its legal counsel.

ADOPTED, at a meeting of the Gloucester County Improvement Authority held in Woodbury,
New Jersey on Thursday, March 15, 2018.

Recorded Vote AYE NO ABSTAIN ABSENT
5

GLOUCESTER COUNTY MPI%VEMENT AUTHORITY

ATTEST:

320w D ordoscmaks

Paul Lenkows'ki, Secretary/Treasurer




Parker McCay P.A.

| RI ( l l:R MC I 9000 Midlantic Drive, Suite 300
P.O. Box 5054

Mount Laurel, New Jersey 08054-5054

P: 856.596.8900
F: 856.596.9631
www.parkermccay.com

Memorandum
Via Email
Date: March 14, 2018
To: GEORGE STRACHAN, Executive Director

From: RICHARD W. HUNT
ELYSE G. CRAWFORD

Re: Port of Paulsboro — CM Proposals

This office was asked to review the proposals for construction
management services submitted respectively by Stantec and AECOM. As an
initial matter, it should be noted that both proposals are legally sufficient and
comply with the Local Public Contracts Law. Specifically, each firm has
provided the integral forms requested by the GCIA including the Non-Collusion
affidavit, Stockholder Disclosure, etc. Additionally, each firm has submitted
information responsive to the RFP such as financial disclosures, personnel
resumes, hourly rates and experience lists, etc.

Notwithstanding legal compliance, both entities have provided significant
experience with jobs of this size and complexity. AECOM is currently working at

the Port, and GCIA has prior experience with Stantec on the Rowan College of

COUNSEL WHEN IT MATTERS™

Mount Laurel, New Jersey Hamilton, New Jersey | Atlantic City, New Jersey




March 14, 2018
Page 2

Engineering Building which was completed last year. However, Stantec’s lump

sum fee proposal is significantly lower than that of AECOM:

Construction Manager Hours Total Fee
Stantec 26,532 hours $4,278,000.00
AECOM 44,682 hours $5,000,000.00

Unfortunately, as is often the case with Proposals submitted by professionals, a strict
review of the costs does not necessarily determine the most advantageous proposal. For
example, Stantec’s lump sum fee is slightly over $700,000.00 lower than that of AECOM,; but an
analysis of the actual cost breakdown reveals that Stantec has offered approximately 41% fewer
hours at only a 14% reduction in cost. Stantec’s lump sum fee is less, but AECOM’s hourly rates
are significantly lower than Stantec’s rates. Therefore, the GCIA will have to assess whether or
not the hours AECOM allots to the specific tasks of the Project are reasonable and necessary, or
overblown.

As you are aware, the GCIA is permitted to make its determination based on price and
other factors, and so is permitted to consider the experience of each contractor, the financial
capabilities, and references and cost breakdowns. Moreover, the GCIA should consider whether
the amount of hours cited in each proposal is reasonable and/or necessary.

Please contact us with any questions.




RESOLUTION # ) 0 3 -18
RESOLUTION OF THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY AWARDING A CONTRACT
TO NATIONAL SHOW SERVICES, INC. FOR THE PURCHASE, SET UP AND
DELIVERY OF 40 PORTABLE (USED) EQUINE STALLS AT THE DREAM PARK

WHEREAS, the Gloucester County Improvement Authority received public bids on
March 6, 2018, for the Purchase and Set Up of 40 Portable (used) Equine Stalls (“Dream Park”);

and

WHEREAS, a total of two (2) bids were received as follows:

Vendor Total Amount
Sunset Horse Stalls $31,000.00
National Show Services Inc. $27,980.00

WHEREAS, the bids were reviewed and award is recommended to National Show

Services, Inc., the lowest responsive bidder in the total bid amount of $27,980.00; and

WHEREAS, a Certification has been issued by the Finance Director of the Gloucester
County Improvement Authority dated March 6, 2018 certifying that sufficient funds have been
appropriated and are available to cover this contract. The funds are available by virtue of an
appropriation in budget line number R1-16-130-500. The original of said Certification is
attached to the original of this Resolution and shall be kept on file at the Gloucester County
Improvement Authority office.

WHEREAS, the bid of National Show Services, Inc. is compliant in all material, non-
waivable respects; and

NOW, THEREFORE, BE IT RESOLVED by the Gloucester County
Improvement Authority and the Members thereof, on the 15th day of March, 2018, as follows:

Section 1. National Show Services, Inc. is hereby awarded a contract for the
Purchase, Delivery and Set Up of 40 Portable, used, Equine Stalls in the total bid amount
of $27.980.00.




Section 2. The Chairman and Executive Director of the Gloucester County
Improvement Authority are hereby authorized and directed to execute and any all
contracts and related documents with National Show Services, Inc., necessary to award
the contract for the Dream Park. Any and all contracts and related documents necessary
to award and complete the contract should be in the form acceptable to the Gloucester
County Improvement Authority’s counsel.

Section 3. This Resolution shall take effect immediately upon adoption.

Recorded Vote:
AYE NO ABSTAIN ABSENT
5
GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

ATTEST:

Paul W. Lenkowski, Secretary/Treasurer

The foregoing is a true copy of a Resolution adopted by the Authority at a regular meeting held on
March 15, 2018.

Pl S e howsahi

Paul W. Lenkowski, Secretary/Treasurer



CERTIFICATE OF AVAILABILITY OF FUNDS

FROM: Rhonda Gigliotti, Finance Director, Gloucester County Imp. Authority
TO: Gloucester County Improvement Authority
RE: Authorizing a contract to National Show Services, Inc. for the purchase, set-up and

delivery of portable equine stalls. **Dream Park

AMOUNT PROPOSED: § 27,980.00

Any expenditure required for the above referred contract is properly chargeable to the (line item
#: R1-16-130-500
I hereby certify that, as of this date, adequate funds have been appropriated in said line, subject to

the availability and appropriations of sufficient funds and will be available to satisfy the
expenditure required for the above contract.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

Rhonda G'fgliotti, Finance Bﬁegﬂ' U

Dated: March 6, 2018

ORIGINAL



THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
RESOLUTION No. 9§-18

RESOLUTION OF THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY AUTHORIZING THE
FORM, EXECUTION AND DELIVERY OF A FIRST
AMENDMENT TO PROJECT DEVELOPMENT
AGREEMENT FOR THE ©PURPOSE OF THE
DEVELOPMENT AND CONSTRUCTION OF NEW
FACILITIES FOR ROWAN UNIVERSITY

BACKGROUND

WHEREAS, The Gloucester County Improvement Authority ("Authority") has been
created pursuant to a resolution, duly and finally adopted by the governing body of the County of
Gloucester ("County"), pursuant to the County Improvement Authorities Law, N.J.S.A. 40:37A-
44, et seq. ("Act"); and

WHEREAS, Rowan University ("Rowan") is a public institute of higher education,
organized and established pursuant to the State College Law, N.J.S.A. 18A:64M-1, et seq.; and

WHEREAS, Rowan has heretofore established a comprehensive facilities and operations
master plan, which master plan is periodically updated, as necessary, to reflect the needs for the
continued growth of Rowan and the upkeep of Rowan facilities (as updated, the "Master Plan");
and

WHEREAS, in connection with the implementation of the Master Plan, Rowan has
determined, among other things, to continue development and upkeep of its educational and/or
non-educational facilities located in the County; and

WHEREAS, in furtherance thereof, the Authority has offered to provide project
development and support to Rowan with respect to the acquisition, development, construction,
installation and equipping of new facility or facilities of Rowan, including any facility or
facilities of any related entities of Rowan; and

WHEREAS, the Authority has also offered to provide support and assistance to Rowan
in securing and arranging financing for any project; and

WHEREAS, Rowan and the Authority have heretofore entered into a Project
Development Agreement, dated July 14, 2014 ("Original Project Development Agreement"),
pursuant to which the Authority has agreed to provide project development, management and,
where applicable, financial assistance to Rowan with respect to various projects included within
its Master Plan; and

P



WHEREAS, in furtherance of its Master Plan, Rowan has constructed, and will in the
future construct, new facilities and improvements to enhance its campuses and its educational
programs; and

WHEREAS, to date, Rowan and the Authority have each faithfully performed under the
terms of the Original Project Development Agreement with several large capital projects having
been completed and placed into operation; and

WHEREAS, the Authority and Rowan are now desirous of amending the Original
Project Development Agreement in accordance with Sections 8.1 and 8.2(a) thereof to, among
other things: (i) include and expand the scope of the services to be provided by the Authority to
Rowan under the Original Project Development Agreement; and (ii) include and expand the
scope of the projects pursuant to which the Authority shall provide project support and assistance
to Rowan for the development, construction, renovation, equipping and/or financing thereof, and
all in accordance with the terms and provisions set forth in the Original Project Development
Agreement; and

WHEREAS, as a result thereof, Rowan and the Authority desire to enter into a First
Amendment to Project Development Agreement ("First Amendment") that will memorialize the
terms of , a form of which is attached hereto as Exhibit "A"; and

WHEREAS, the Authority desires hereby to approve the form, execution and delivery of
the First Amendment.

NOW, THEREFORE, BE IT RESOLVED BY THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY AND THE MEMBERS THEREOF, AS FOLLOWS:

Section 1. Determinations Concerning the First Amendment. The Authority
hereby determines that the execution and delivery of the First Amendment will be in the public

interest and will serve the public purposes set forth in the Act.

Section 2. Approval of Form of First Amendment. The First Amendment providing
for the matters described in the preambles to this Resolution, in the form attached hereto as Exhibit
"A", and with such changes, additions or deletions as may be approved or recommended by Parker
McCay P.A., bond counsel, and the professional advisors of the Authority, prior to the execution
thereof, is hereby authorized and approved by the Authority.

Section 3. Authorization to Execute the First Amendment. The Chairman and the
Executive Director of the Authority are each hereby authorized and directed to execute,
acknowledge and deliver the First Amendment on behalf of the Authority and the Secretary or
Assistant Secretary of the Authority are each hereby authorized and directed to attest to such
execution.

Section 4. Ratifications of Actions Taken. All actions heretofore taken and
documents prepared or executed by or on behalf of the Authority by its members, other Authority
officials and by the Authority's professional advisors, in connection with the matters set forth in




this Resolution, the execution and delivery of the First Amendment, or any other action in
connection therewith, are hereby ratified, confirmed, approved and adopted.

Section S. Acts of Officers. The Chair, Executive Director or Secretary of the
Authority or any other officer of the Authority who shall have the power to execute contracts
pursuant to the Act, is hereby authorized to execute, acknowledge and deliver such other
documents and instruments and take all other actions as may be necessary or appropriate to execute
and deliver the First Amendment.

Section 6. Headings for Convenience Only. The descriptive headings herein are
inserted for convenience only and shall not control or affect the meaning or construction of any of
the provisions hereof.

Section 7. Repeals. All resolutions and parts of resolutions, to the extent the same are
inconsistent herewith, are hereby rescinded and repealed.

Section 8. Effective Date. This Resolution shall take effect immediately upon
adoption this 15th day of March, 2018.




Recorded Vote

AYE NO ABSTAIN ABSENT

S

The foregoing is a true copy of a Resolution duly adopted by the governing body of THE
GLOUCESTER COUNTY IMPROVEMENT AUTHORITY at a meeting thereof duly called
and held on March 15, 2018.

} LY
PAUL W. LENKOWSKI, Secretary/Treasurer
The Gloucester County Improvement Authority




