GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINUTES OF THE MAY 17, 2018 BOARD MEETING

The meeting of the Gloucester County Improvement Authority was called to order by Chairman Charles
Fentress. The Open Public Meetings Act Requirement was read by Solicitor John Alice. Chairman
Fentress led the Authority in the salute to the flag.

Roll Call: Ashley Harris, Paul Lenkowski and Charles Fentress. Absent were Charles Della Vecchia and
Paul Medany.

Staff Present: George Strachan, Executive Director; John Alice, Solicitor; James Pierson, Co-Solicitor; and
Barbara Cramer, Recording Secretary.

Public Portion
Motion to open was made by Mrs. Harris, seconded by Mr. Lenkowski and unanimously approved.
There being no public participation, motion to close was made by Mrs. Harris, seconded by Mr.

Lenkowski and unanimously approved.

Approval of Minutes

Motion to approve of the April 19, 2018 meeting minutes was made by Mr. Lenkowski and seconded by
Mrs. Harris. Roll call proved unanimous approval.

Approval of Bill Lists

Motion to approve of all bill lists was made by Mr. Lenkowski and seconded by Mrs. Harris. Roll call
proved unanimous approval.

GCIA Operating: $1,527,112.27

GCIA Capital: $215,040.19

RRIT Operating: $2,600.22

Shady Lane Home Operating: $698,884.65

Shady Lane Home Capital: $8,790.00

Child Development Center Operating: $210,104.58
Dream Park Operating: $188,852.95

2008 Paulsboro Overpass/Terminal: $375,188.52

Regular New Business

All New Business items were approved with a single motion except for Item a) as noted below. Mrs.
Harris made the motion to approve of items b) through j) and Mr. Lenkowski seconded. Roll call proved
unanimous approval.



b)

d)

f)

h)

j)

Resolution Accepting the Annual GCIA Audit for the Year 2017; It was stated there were no
recommendations noted from the Auditor. This item was approved with a motion made by Mrs.
Harris and seconded by Mr. Lenkowski. Roll call proved unanimous approval.

Awarding Contract to Atlantic Lining Company, Inc. for the Installation and Repair of 16 MIL
Geosynthetic Temporary Landfill Cover; The contract was approved in the amount not to
exceed $300,000.00.

Awarding Contract to CME Associates for Construction Administration and Construction
Oversight for Cell 14 at the Solid Waste Complex; The contract was approved in the amount not
to exceed $640,876.00.

Awarding Contract to French & Parrello Associates for Quality Assurance Inspection Services for
Cell 14 at the Solid Waste Complex; The contract was approved in the amount not to exceed
$113,600.50.

Authorizing Execution of Lease Agreement with Sun Valley Orchards, LLC; The lease was
approved for the period ending December 31, 2019 with an amount of $8,051.00.

Approving a Credit Card Policy Related to Home Depot and Tractor Supply Company for
Purchase of Supplies; The resolution approved said policy to take effect immediately.

Awarding Contract to Supply Works for Facility Maintenance and Janitorial Supplies for all GCIA
Locations; The contract was approved for said supplies per the various rates included in the
submission.

Approval of Change Order No. 19 to TN Ward for Rowan College of Engineering Project; The
change order was approved in the amount not to exceed $10,560.00.

Approving Change Order No. 7 to Kyle Conti Construction for the PMT-016 Phase 1 Site Electrical
Project at the Paulsboro Marine Terminal; The change order was approved for a credit in the
amount of $168,215.88.

Approving Change Order No. 11 to Kyle Conti Construction for the PMT-013 Stage 1 Rail &
Eastern Parcel Development Project at the Paulsboro Marine Terminal; The change order was
approved for a credit in the amount of $206,667.96.

Shady Lane Complex New Business

A single motion was made to approve of all Shady Lane Complex New Business items with a motion
made by Mrs. Harris and seconded by Mr. Lenkowski. Roll call proved unanimous approval.



a) Authorizing an Emergency Repair with Patriot Roofing for Roof at Old Shady Lane Building; The
emergency repair was authorized in the amount not to exceed $41,000.00.

b) Awarding Contract to Worldwide Staffing for Shady Lane Home Staffing Needs; The contract
was approved for said services in the amount not to exceed $2,000.00.

c) Authorizing a Shared Services Agreement with the County of Gloucester for Peer Grouping Care
Management; The agreement was approved with an amount not to exceed $24,803.00.

Dream Park New Business

a) Authorizing Shared Services Agreement with the County of Gloucester for Family Entertainment
at the Dream Park; The resolution was approved allowing for certain events to be held at the
Park during the year 2018. A motion to approve was made by Mrs. Harris and seconded Mr.
Lenkowski. Roll call proved unanimous approval.

Adjournment

Motion to close was made by Mrs. Harris, seconded by Mr. Lenkowski and unanimously approved.



