GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINUTES OF THE JULY 19, 2018 BOARD MEETING

The meeting of the Gloucester County Improvement Authority was called to order by Chairman Charles
Fentress. The Open Public Meetings Act Requirement was read by Solicitor Alice. Chairman Fentress led
the Authority in the salute to the flag.

Roll call: Chuck Della Vecchia, Ashley Harris, Paul W. Lenkowski, and Chairman Fentress; absent was
Paul Medany
Staff present: George Strachan, Executive Director; John Alice, Solicitor; James Pierson, Co-Solicitor; and

Deb Peters, Acting Recording Secretary.

Also present: Dan Bontempo with Stantec Consulting Group. Kevin J. Kundla and Daniel R. Zmijewski,
both with Commerce Construction Corporation.

Public Portion
Motion to open was made by Mr. Lenkowski and seconded by Mr. Della Vecchia and unanimously

approved. There being no public participation, motion to close was made by Mrs. Nichols, seconded by
Mr. Lenkowski and unanimously approved.

Approval of Minutes

Motion to approve of all bill lists as presented was made by Mr. Lenkowski and seconded by
Mr. Della Vecchia and was approved. A roll call vote was taken with 3 yes votes (Della Vecchia,
Lenkowski, Fentress) and Mrs. Nichols abstained.

GCIA Operating: $1,589,971.19

GCIA Capital: $189,501.25

RRIT Operating: $35,647.54

Shady Lane Home Operating: $614.741.05

Shady Lane Home Capital: $18,185.40

Child Development Center Operating: $225,356.38
Dream Park Operating: $130,005.42

2008 Paulsboro Overpass/Terminal: $359,015.12



Regular New Business

A single motion to approve of all Regular New Business items was made by Mrs. Harris and seconded by
Mr. Della Vecchia and unanimously approved. Roll call proved unanimous approval.

a. Resolution Appointing Cooperative Business Assistance Corporation as Loan Administrator for
Gloucester County Small Business Revolving Loan Program for the GCIA for the Business Years
2018-2023; The contract was approved in the amount not to exceed $100,000.00.

b. One Year Contract with Fairbanks Services for Scale Inspections and Calibration at the Solid
Waste Complex; The contract was approved in the amount not to exceed $3,095.00.

c. Two Year Contract Extension with Allen’s Propane for the Supply of Program at the Solid Waste
Complex; The contract extension was approved per the various rates listed in the current
agreement.

d. Authorizing Two Vehicle Purchases Under State Contract from Winner Ford for the Solid Waste

Complex; The resolution was approved authorizing the purchase of a Ford F-150 pickup truck
and an F-250 4x4 Truck for a total amount of $57,592.00.

e. Award of Contract to Commerce Construction Corporation for Phase 2 Wharf Construction at
the Paulsboro Marine Terminal; The contract was approved for the Scope of Work and
Contingent Line Item amounts in the total amount of $142,267.025.

f. Award of Contract for Demolition of Two Properties in the Borough of Paulsboro; The contract
was awarded to Winzinger, Inc. for the amount of $66,700.00.

g. One year contract extension with JJM Plumbing for Plumbing Services; Award of one year

contract extension with JIM Plumbing.

h. One year contract extension with Mirarchi Electric for Electrician Services; Award of one year
contract extension with Mirarchi Electric.

I One year contract extension for RE Pierson for Concrete & Asphalt Supply; Award of one year
contract extension with RE Pierson.

j. Authorizing Rejection for Paulsboro Marine Terminal Secure Entrance; All bids rejected for
Paulsboro Marine Terminal Secure Entrance.




SHADY LANE COMPLEX NEW BUSINESS

A single motion to approve of all Shady Lane Complex New Business items was made by Mr. Lenkowski
and seconded by Mrs. Harris and unanimously approved. Roll call proved unanimous approval.

a. Authorizing Payment Arrangements and the Waiver of Late Fee Charges with a Responsible
Party of a Shady Lane Home Former Resident; The arrangements were approved for a payment
of $50.00 per month until the balance is paid in full.

b. Authorizing a Concessionary Contract with Angelic Palliative Care LLC for Hospice Services at
Shady Lane Home; The contract was approved in coordination with the rates set forth under
the Medicare/Medicaid Room and Board Benefits in the proposal.

DREAM PARK NEW BUSINESS

A single motion to approve of all Dream Park New Business was made by Mr. Della Vecchia and
seconded by Mrs. Harris and unanimously approved. Roll call proved unanimous approval.

a. Authorizing a Month to Month Contract with Max Communication for Dream Park Phone
Maintenance; Motion to approve was made by Mr. Della Vecchia and seconded by Mrs. Harris
and unanimously approved.

b. Award of contract for the 2019 Board/Stable Contract for the Dream Park; Motion to approve
was made by Mr. Della Vecchia and seconded by Mrs. Harris and unanimously approved.
Roll call proved unanimous approval.

ADJOURNMENT

Motion to adjourn was made by Mr. Della Vecchia and unanimously approved by Mrs. Harris.



