GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
MINUTES OF THE AUGUST 16, 2018 BOARD MEETING
The meeting of the Gloucester County Improvement Authority was called to order by Chairman Charles
Fentress. The Certification of the Open Public Meetings Act Requirement was read by Solicitor John

Alice. Chairman Fentress led the Authority in the salute to the flag.

Roll Call: Charles Della Vecchia, Paul Lenkowski, Paul Medany and Chairman Charles Fentress. Absent
was Ashley Harris.

Staff Present: George Strachan, Executive Director; John Alice, Solicitor, James Pierson, Co-Solicitor; and
Barbara Cramer, Recording Secretary.

Public Portion
Motion to open was made by Mr. Medany, seconded by Mr. Lenkowski and unanimously approved.

There being no public participation, motion to close was made by Mr. Medany, seconded by Mr. Della
Vecchia and unanimously approved.

Approval of Minutes

Motion to approve of the July 19, 2018 meeting minutes was made by Mr. Della Vecchia and seconded
by Mr. Lenkowski. Roll call proved the following: 3 — yes; 1 — abstain (Medany).

Bill Lists

Motion to approve of all bill lists as presented was made by Mr. Medany and seconded by Mr.
Lenkowski. Roll call proved unanimous approval.

GCIA Operating: $1,416,884.02

GCIA Capital: $136,078.42

RRIT Operating: $1,130.29

Shady Lane Home Operating: $542,270.52

Child Development Center Operating: $173,852.66
Dream Park Operating: $137,900.31

2008 Paulsboro Overpass/Terminal: $278,747.55



New Business

A single motion was made to approve of items b) through m) by Mr. Della Vecchia and seconded by Mr.
Lenkowski. Roll call proved unanimous approval. Item a) was motioned on separately with a motion
made by Mr. Medany and seconded by Mr. Della Vecchia. Roll call proved unanimous approval.

a)

b)

d)

e)

f)

h)

Approving Supplemental Resolution of the GCIA Supplementing the Authority’s Resolution
Entitled “Resolution Authorizing the Issuance of County Guaranteed Project Notes (Clorox Site
Acquisition Project) of the GCIA” Duly Adopted November 16, 2017, as Amended by a Certificate
of the Executive Director of the Authority Dated December 14, 2017; The resolution authorized
the issuance of additional notes due to the Series 2017 Notes being payable on September 21,
2018.

Authorizing Execution of Shared Services Agreement between the GCIA and the County of
Gloucester for the Administration of the New Jersey Clean Communities Grant Program
Activities for the Year 2018; The resolution was approved in the amount of $131,157.05 in
grant funding from the State for said program.

Authorizing Execution of Shared Services Agreement between the GCIA and the Township of
West Deptford for the Provision of Economic Development Services; The agreement was
approved for an amount not to exceed $5,000.00 per year for the period of three years.

Authorizing Participation in Sourcewell, a National Cooperative Purchasing System Pursuant to
N.J.S.A. 52:134-6.2; The resolution was authorized to provide purchasing options and enhance
the ability of the GCIA to obtain goods and services at the lowest available cost.

Awarding a Contract to Jesco, Inc. for One 2018 John Deere 844K-Ill Loader; The contract was
awarded in the amount not to exceed $376,775.00.

Rescinding Resolution No. 162-18 for a One Year Contract Extension to R. E. Pierson for the
Supply and Delivery of Contract and Asphalt for the GCIA Locations; The resolution was
approved to rescind said services covered under the original resolution due to R. E. Pierson no
longer wishing to extend said contract.

Awarding a One Year Contract to Modern Group Power Systems for Generator Services,
Maintenance and Inspection at the Solid Waste Complex; The contract was approved for an
amount not to exceed $1,200.00.

Awarding Contract to Wyndham Construction for the Construction of Phase VIl Cell 14 at the
Solid Waste Complex; The contract was awarded in the amount not to exceed $5,562,535.00.

Authorizing Ratification of a Side Letter Agreement to Revise the Collective Negotiations
Agreement between the GCIA and the United Food and Commercial Workers Union Local 1360
Representing the Solid Waste Complex Supervisors; The agreement was approved authorizing




j)

k)

m)

the inclusion of additional procedures and rates of pay for a new job position into the current
collective bargaining agreement.

Authorizing the Purchase of 2019 Chevrolet Tahoe from Mall Chevrolet under State Contract for
the Solid Waste Complex; The purchase was approved for an amount not to exceed $46,500.00.

Authorizing Emergency Repairs to Light Fixtures at the Port of Paulsboro by Musco Lighting; The
emergency repairs were approved for an amount not to exceed $3,665.00.

Authorizing an Agreement with Steven W. Bartelt, Appraisal Consultant, for the Appraisal of Six
Properties in the Borough of Paulsboro; The agreement was approved for an amount not to
exceed $14,000.00.

Approving Change Order No. 1 to Wyndham Construction Contract for the Paulsboro Temporary
Utility Project; The change order was approved in the amount not to exceed $67,180.00.

Shady Lane Complex New Business

Motion to approve of all Shady Lane Complex New Business items was made by Mr. Medany and
seconded by Mr. Lenkowski. Roll call proved unanimous approval.

a)

b)

Awarding Contract to Procare Medical Due to the Acquisition of Hickory Healthcare for the
Patient Wandering System at the Shady Lane Home; The resolution was authorized due to the
acquisition of Hickory Healthcare on July 20, 2018 and allows for all maintenance and warranty
contracts to be honored.

Awarding a Contract to Towne Nursing for Temporary Staffing at the Shady Lane Home; The
contract was approved for an amount not to exceed $2,000.00.

Dream Park New Business

a)

Approval of Contract for Cross-Country Events at the Dream Park; Motion to approve of
the contract was made by Mr. Della Vecchia and seconded by Mr. Lenkowski. Roll call proved
unanimous approval.

Adjournment

Motion to adjourn was made by Mr. Medany and seconded by Mr. Della Vecchia. Roll call proved
unanimous approval.



